City of Cambridge Port Infrastructure Working Group 
Tuesday, September 28, 2021 9:30-11:30 AM 
Via Zoom webinar. Public may register at this link: 
https://cbuilding.zoom.us/j/97856184759 

Meeting objectives
· Share information about subsurface infrastructure issues and planning for improvements
· Discuss strategies for engaging with the community about the work and elicit Working Group guidance on outreach and communication
· Plan for fall community engagement

Reflection questions for WG members ahead of meeting
· Reflect: What does your network look like? What communication channels do you have access to? 
· Who are we missing? Are there key networks/channels we are not connected to in this group? (reference Working Group member bios)

Meeting Agenda
9:30	Welcome 
· Review agenda
· Review/approve past meeting summary  

9:40	Neighborhood Walk, Port Pride Day, Community Corps role
· Follow up from July neighborhood walk
· Port Pride Day 

09:55	Brainstorm: Community Outreach and Fall Events
· October event
· Sharing information/opportunities for input (including via web, social media, and paper publicity) 

10:15	Review subsurface infrastructure planning
· Presentation
· Q&A

11:00	Discussion: How to share with the Community about ongoing planning and design 

11:15	Public Comment 

11:20	Upcoming Events and Next Steps 
· Upcoming events
· Anticipated schedule/future meetings

11:30	Adjourn



Please click this URL to join. https://cbuilding.zoom.us/j/97856184759 

Or One tap mobile:
    +13017158592,,97856184759# US (Washington DC)
    +13126266799,,97856184759# US (Chicago)

Or join by phone:
    Dial(for higher quality, dial a number based on your current location):
        US: +1 301 715 8592  or +1 312 626 6799  or +1 646 876 9923  or +1 253 215 8782  or +1 346 248 7799  or +1 669 900 6833  or 833 548 0282 (Toll Free) or 877 853 5247 (Toll Free) or 888 788 0099 (Toll Free) or 833 548 0276 (Toll Free)
    Webinar ID: 978 5618 4759
