City Manager’s Taskforce to Examine the Future of Public Safety in Cambridge
Meeting Agenda
March 23, 2021
5:00pm to 7:00pm EST
https://zo0m.us/j/99823842571?pwd=WmtDRFVWSDRjWmdwSFZnZjBmblErZz09

I.  Welcome / Attendance (Councillor McGovern/Councillor Simmons)

Il.  Presentations (Commissioner Bard) — 20 to 30 minutes

Boston Emergency Services Team, Tasha Ferguson, LMHC - Director of Emergency Services
Programs, Boston Medical Center

Community Cohesion, Dr. Robert Sampson, Harvard University

EAEAE R R R 5_minute break *hkhkhkkkkhkikikhkhhhhiikhikkx

I11. Taskforce Subgroups

Potential Subgroups: 1) Mental Health, 2) Domestic Violence, 3) Restorative Justice
4) Homelessness, 5) Other Community Safety Options

Questions Subgroups Should Explore

IVV. Next Steps (Councillor McGovern/Councillor Simmons)

Upcoming Presentations (Internal):

» 3/30/21: Roca, Joseph Furnari, Director
> 3/30/21: Restorative Justice, Chandra Banks, Ed.M.
» 3/30/21: TENTATIVE: CAHOOTS, Tim Black, Director of Consulting at White Bird Clinic

External:

» 4/7/21 @ 4:30pm: Reimagining Community Safety - CAHOOTS - Tim Black, Director of Consulting at
White Bird Clinic
(Zoom reqistration link)

Other ltems

Next scheduled meeting — March 30™" at 5pm


https://zoom.us/j/99823842571?pwd=WmtDRFVWSDRjWmdwSFZnZjBmblErZz09
https://rocainc.org/about/our-story/
https://www.hks.harvard.edu/centers/wiener/programs/criminaljustice/news-events/reimagining18-tim-black-cahoots
https://harvard.zoom.us/meeting/register/tJElduGvrTMsGtVSx_4q5ZhvVHJr51arMe1V

