
Zoning Petition: Section 13.913 Graduate 
Student Housing Production Requirement
Filed by members of MIT Graduate Student Apartments Now
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● Requires new graduate student housing units as a 
condition of commercial development at the Volpe site

● Calls for the creation of 1,100 housing units for single 
graduate students and an additional 700 for families

● Requires a phasing plan from MIT outlining when 
graduate housing units will be built

● Does not affect scheduling of residential development 
or development of the Volpe Transportation Building

● Offers MIT flexibility to build graduate housing outside 
of the Kendall Square area

GRADUATE STUDENT APARTMENTS NOW  BACKGROUND
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1. MIT GRADUATE STUDENT HOUSING BACKGROUND
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4. MIT CAN AFFORD TO BUILD GRADUATE HOUSING
5. A PUBLIC COMMITMENT IS NEEDED 
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● Over 500 have signed our petitions

● Campus support: 80% graduate students from 
across MIT; 6% alumni, 5% community, 4% 
faculty and staff, rest undergrads and other

● Community support: including A Better 
Cambridge, Cambridge Residents Alliance, 
Green Cambridge, and Our Revolution 
Cambridge

GRADUATE STUDENT APARTMENTS NOW  BACKGROUND
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● Spring 2017 - Graduate students submit 300 petition signatures for graduate housing to Volpe Working 
Group

● June 2017 - MIT submits PUD-7 petition

● Summer 2017 - Graduate students work with GSC leaders to develop survey, participate in city council 
Volpe hearings, and meet with community members

● August 2017 -  Students form GSAN and file petition with Cambridge City Council

● September-October 2017 - GSAN builds community support for its petition, and participates in 
Cambridge City Council hearings.

GRADUATE STUDENT APARTMENTS NOW  BACKGROUND
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● 1950s - 1990s:  Campus planning office monitored housing demand, set 
goal to house 50% of students, acquired land for graduate/staff housing

● Late 1990s: Student government leaders are instrumental in organizing 
to win a commitment to build Sidney-Pacific (676 beds) and Warehouse 
dorms (120 beds), and later, Ashdown (541 beds, 120 new).

● 2013 - 2014: In response to graduate student organizing, MIT 
administration forms working group that issues the Clay Report, 
recommending the construction of 500-600 new beds.

● 2014 - present: Since the Clay Report recommendation, MIT has 
committed to build 250 net new graduate student beds, but no additional 
units, until students began organizing again. 7
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● 36% of graduate students live on-campus
○ 2017: 2,469 on-campus, 4,383 off-campus 

(~2,610 in Cambridge)

● Constraints on access
○ Assigned via lottery process
○ Priority to new students and families
○ Waitlist process
○ Cannot easily select roommates

MIT GRADUATE STUDENT HOUSING BACKGROUND

Source: MIT Town Gown Report
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MIT GRADUATE STUDENT HOUSING BACKGROUND

Sources: MIT Institutional Research, Clay Report

MIT believes grad enrollment may be 
flat, but expects continuing postdoc 
growth (60% of which are 
international):

shorter time commitments

very competitive in terms of financial 
outlay
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MIT GRADUATE STUDENT HOUSING BACKGROUND

Sources: MIT Institutional Research, Y Reports

Total graduate enrollment (2017):

Total 6,852
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WHY GRADUATE HOUSING? ADDRESSING MIT’S IMPACT ON THE HOUSING MARKET

Key factors:

●

●

●

●

Outcomes:

●

●
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By double and tripling up, graduate students can 
outcompete long term residents and families.

Meanwhile, duplex and triple-decker prices 
continue to explode in the region….There is 
virtually no doubt that this is due to the 
extraordinarily high demand for these units by 
graduate students and other young professionals 
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Graduate student population at MIT - and 
regionally - continues to grow, increasing 
competition for rental units.

●

●
exerting acute 

pressure on rents

●

Sources: 2016 Greater Boston Housing Report Card, Town Gown Summary 2016, 
American Community Survey 2016 15
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● Volpe likely to attract far more new employees 
than new housing units, further intensifying 
competition

● Volpe development planned to be 40% 
residential, 60% commercial.

● Employees take up less space (~151 sq. 
ft/person) than residents (~450 sq. ft/person)

By attracting more high-income workers than it 
can house, the Volpe redevelopment is likely to 
exacerbate the housing affordability crisis.

Sources and assumptions: 151 sq ft/employee (CoreNet Global Corporate Real Estate 2020 Survey); 1,000 sq ft/housing unit(CDD 7/2017 memo re: recent residential 
unit size in Kendall; 2.15 average household size in Cambridge (2016 American Community Survey) 16
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The supply of rental units is flat or declining

●

Sources: 2016 Cambridge Housing Profile, American Community Survey, 2010 Census; Envision Cambridge report 17
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Vacancy rates remain lower than the 5.5% 
needed to stabilize rents

●

when the 
rental vacancy rate is below 5.5%, 
“landlords are able to extract higher 
rents. 

●

Sources: Greater Boston Housing Report Card 2013, 2010 Census and American Community Survey 18
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Year-over-year change:Year-over-year change:
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Source: Envision Cambridge report,  2016 Greater Boston Housing Report Card

●
2.4x

1.5x.

●
7% year over year for condos

9% for single-family homes

Home prices and rents are rising rapidly 
out of reach of low and moderate income 
residents, and students.
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Source: Envision Cambridge report

Increased competition 
and rising costs are 
driving low and 
moderate income 
households out of 
Cambridge.
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● Between 2006 and 2016, average one-way 
MIT staff commute times increased 8%, from 
40 to 43 minutes, potentially indicating staff 
having to live further from work.

● In the same time period, the percent of staff 
with less than a 30 minute one-way commute 
decreased from 42% to 36%

Source: MIT Parking and Transportation Committee

These dynamics also impact Cambridge 
commuters, including MIT staff
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Source: MIT Graduate Student Council Housing Survey 2017

WHY GRADUATE HOUSING? SATISFYING UNMET DEMAND FOR ON-CAMPUS HOUSING
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Source: MIT Graduate Student Council Housing Survey 2017

Off-campus singles: 

34%

WHY GRADUATE HOUSING? SATISFYING UNMET DEMAND FOR ON-CAMPUS HOUSING

Off-campus families: 

42%
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Single Family Total

1450

Source: MIT Graduate Student Council Housing Survey 2017
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Source: MIT Graduate Student Council Housing Survey 2017

If I could keep my room without a lottery,
MIT housing would be... 

If it were easier to choose your roommate,
MIT housing would be... 

WHY GRADUATE HOUSING? SATISFYING UNMET DEMAND FOR ON-CAMPUS HOUSING
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Single Family Total

Source: MIT Graduate Student Council Housing Survey 2017

WHY GRADUATE HOUSING? SATISFYING UNMET DEMAND FOR ON-CAMPUS HOUSING
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Sources: MIT Graduate Student Council Housing Survey 2017, DUSP graduate student housing petition, Spring 2017

Key finding:

52%

For some, it’s more:
“85%

WHY GRADUATE HOUSING? SATISFYING UNMET DEMAND FOR ON-CAMPUS HOUSING
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Source: MIT Graduate Student Council Housing Survey 2017

WHY GRADUATE HOUSING? SATISFYING UNMET DEMAND FOR ON-CAMPUS HOUSING
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 grave problem 
for many of the students with families, especially 
the international ones whose spouses cannot 
work by law

huge 
burden and financial stress to our family. 

“Grad housing has made a huge difference for me 
and my husband. 

international graduate students not familiar with 
off-campus housing logistics and also don't have 
a credit score

Sources: DUSP graduate student housing petition, Spring 2017, MIT IR Graduate Enrolled Students Survey 2015
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● Between 2011 and 2015, the 
percent of graduate students 
reporting that their housing situation 
was a minor or major obstacle to 
their academic progress increased 
from 38% to 53%, now a majority of 
students.

Source: MIT Institutional Research Graduate Enrolled Students Survey

WHY GRADUATE HOUSING? SATISFYING UNMET DEMAND FOR ON-CAMPUS HOUSING
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MIT currently subsidizes employee parking more than graduate housing.

● $185,000/space: Capital cost for 
new Kendall underground parking 

● $3,500/space: Avg. annual 
operating costs for employee 
parking (2014-2015)

● $1,600/space: 2017/2018 
employee parking subsidy  (46% 
subsidized)

Employee parking: annual expense per space (subsidy per space in orange)

Source: MIT Parking and Transportation Committee

CAN MIT AFFORD TO BUILD GRADUATE HOUSING? IT’S ABOUT PRIORITIES
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~25 acres 

CAN MIT AFFORD TO BUILD GRADUATE HOUSING? IT’S ABOUT PRIORITIES
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●

●

Source: Stanford Capital Plan and Capital Budget FY17/18

Stanford is considered one of MIT’s closest peers by many academic departments. 
Building graduate housing helps MIT stay competitive over the long term. 

CAN MIT AFFORD TO BUILD GRADUATE HOUSING? IT’S ABOUT PRIORITIES
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WHY THIS PETITION?  A PUBLIC COMMITMENT IS NEEDED

1. To support the quality of life of students

Source: DUSP graduate student housing petition, Spring 2017

Being 
able to live in a community of like-minded 
scholars has enhanced my social life and also 
furthered my development as a researcher

especially important both to attract the best and 
brightest graduate students, postdocs, and junior 
faculty
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Source: DUSP graduate student housing petition, Spring 2017

4. For MIT to be a good neighbor and address 
impacts on the housing market

MIT's presence and 
previous real estate development have 
contributed to the high cost of living in the area. 
It's time to take responsibility

or anyone with 
reason to fear eviction or mistreatment by 
independent landlords off-campus

39

What students and faculty are saying:
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● Rents will keep rising.

● Affordable housing crisis may be exacerbated by the Volpe 
development.

● MIT students want to live on campus.

● MIT has the land and financial capacity to house its students.

● Similar agreements from other land use decisions provide 
precedents

● A public commitment can outlive student leaders who come and go
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