City of Cambridge Net Zero Transportation Plan Advisory Group

Meeting #1
Thursday, February 2, 2023, 6:00 to 8:00 pm

In person at 344 Broadway, in the 4'" floor conference room
Hybrid, via Zoom - https://cbuilding.zoom.us/j/84366848288

Meeting objectives
o Get to know each other
e Share information on why we are doing this plan
e Agree on how we’ll work together in this process
0 Understanding what group members need to participate effectively
0 Developing shared commitments for group members and staff

Reflect on questions before the meeting
e What is one thing about your community or neighborhood you have been grateful for this past
year?
e What hopes or questions do you have about this process?

Agenda
6:00 Welcome
e Review agenda

6:20 Introductions
6:50 What is the Net Zero Transportation Plan?

7:00 Our group process
e Discuss draft charter and revise with group guidance
0 Purpose of the group
O Roles and responsibilities
=  Group members
=  (City Staff
= Consultant team
0 What does the Advisory Group have power to decide? What has the City already
decided?
0 Meeting structure
= How can we make the time we’re in the room together work best for you?
0 Group agreements for how we talk with each other

7:45 Next steps
7:50 Check-out question

8:00 Adjourn
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