City of Cambridge Net Zero Transportation Plan Advisory Group

Meeting #2 agenda
Wednesday, March 29, 2023 | 9-11am

Meeting venue: City Hall Annex, 334 Broadway, Cambridge MA 02139 (4t floor
conference room) and via Zoom webinar

Meeting objectives
e Continue getting to know each other
e Agree on how we will work together in this process
e Learn from each other about:
o How people in Cambridge move around, and
o Where Cambridge’s transportation greenhouse gas emissions come from

08:45 Advisory Group members arrive
e Breakfast provided

09:00 Welcome, agenda review, check-in question
e Members who were unable to join the first meeting introduce themselves

09:20 Revisit and revise draft charter
e Members review and provide feedback on edits made since last meeting (shared by
email) and the remainder of the charter

09:45 Overview of transportation in Cambridge:
e How do people move around the city?
o City shares information about transportation trends in Cambridge
o Advisory Group shares comments about the transportation trends
i. What is surprising about this data? What else needs to be included?
e Where are current transportation emissions coming from?
o City shares information about how it measures emissions from
transportation
o Advisory group discusses: What questions do you have? What else needs to
be considered?

10:35 Looking ahead to next meeting; scheduling logistics
e Advisory group discusses agenda topics for next meeting
e Confirmation of standing meeting time

10:40 Public comment

10:50 Review next steps & check-out question



11:00 Adjourn

Ongoing topics we will revisit
e What kinds of approaches can be used to get emissions out of transportation?
e How will we know if this process was successful in making planning more equitable?
e How can what we learn here be shared beyond Cambridge?
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