City of Cambridge Port Infrastructure Working Group 
Wednesday, November 17, 2021 9:30-11:30 AM 

Via Zoom webinar. Public may join via this link: https://cbuilding.zoom.us/j/99729214874 
(Working Group members join via unique panelist joining links sent by Nate Lash)

	Meeting objectives
· Share information about the underlying goals of surface infrastructure and the approach to planning surface improvements
· Elicit Working Group guidance on outreach and communication to the community about surface infrastructure
	Reflection questions for WG members  
· How can this engagement process on the development of surface plans help the community meaningfully weigh tradeoffs among different objectives? What criteria should guide decision making? 
· [bookmark: _GoBack]How much detail will be helpful for the community to hear about? How much detail or specificity should we ask for from the community in terms of input?



Agenda
9:30	Welcome 
· Review agenda
· Review/approve past meeting summary  

9:40	Project updates
· Port Party debrief 
· What worked well? What should we replicate or build on in future events?
· What worked less well or was missing?
· Any key input or insights you heard from members of the public?

10:00	Review surface infrastructure planning​
· Goals of surface work
· Tools we will use
· Street-level examples of different approaches
· What to expect for the process 
· Q&A

10:50	Discussion: How to share with the Community about ongoing planning and design​

11:15	Public Comment​

11:20	Upcoming events and next steps​

11:30	Adjourn
