
CPAC Meeting Notes 

 4/14/2022 

Present: David Rabkin, Julie Wormser, Susanne Rasmussen, Alex Steinbergh, Patricia Nolan, Keren 

Schlomy, Jerrylyn Huckabee, Steven Nutter, Tom Chase, Trisha Montalbo, Margery Davies, Abigail 

Outterson, Keith Giamportone, Peter Crawley, Rosalie Anders, Seth Federspiel, Jerrad Pierce, Ann 

Stewart, Vanessa Cine 

Minutes from Feb and March approved unanimously 

Most notes taken on Jamboard, provided below.  

Director’s Report: 

Key Issues 

 BEUDO amendments.  Several changes, some fairly complex, being considered by city council: 

o Net Zero compliance—2035 from 2050.  There are a number of actions that can be 

taken to address faster timeline.   

 Allow use of carbon credits instead of building-level compliance.   

 Also allow deferred credits if plan within five years, execute within seven years. 

 Building owners will seek individualized plans (pay city to review.   

 Allow biofuel offsets, and  

 Charge newly-built buildings for embodied emissions. 

o Require outliers to accelerate decrease in carbon emissions 

 Updating Net Zero Action Plan 

o Most updates focus on more aggressive timeline—in process of revising based on 2035 

 May 4, 5:30 pm—Zoning proposal for residents with off-street EV chargers to allow others to 

use chargers without calling it a business transaction 

 Proposal for reducing max parking ratios, eliminate minimum parking ratios 

 Newly formed working group re: fare-free bus pilot(s)— 

 Hearings tentatively for week of May 8 for ban on fossil fuel leaf blowers and results from 

Climate Crisis Working Group (Counselor Nolan, Mayor commissioned) 

o Main recommendations of latter: 

 Lack of progress in reducing GHG emissions, urgent need to take action through 

transparent, inclusive process (including with CPAC) 

 Importance of ongoing and timely reviews of actions, including course 

corrections 

 Strong call for additional mandates and funding for climate action 

o Seven recommendations: 

 Amend BEUDO ordinance with shorter timeline to 2035. Assure that alternative 

compliance payments are higher than compliance, and accelerate change by 

outliers 

 Electricity aggregation—increase Mass Class 1 Recs offered in Green Option, 

low-income accounts for shared green program 



 Trying to figure out how this can be done legally; city not allowed to be 

a financial backstop for low income residents.  Needs to work under 

municipal law AND a market procurement situation with very large  

 renewable power operator (solar or wind). 

 Solar: install on all city buildings, invest in solar virtual power agreements.  Use 

city buildings and others to help low-income residents to opt into CS program 

 Transportation: transition entire city fleet to all-electric by 2030, rapidly expand 

public EV charging, require 100 in next five years.  Continue to expand 

walking/biking/transit opportunities, places where only low-emission vehicles 

can drive. 

 Geothermal grid demonstration projects 

 Preventing further fossil fuel infrastructure from being constructed in 

Cambridge, advocate for strong Net Zero building code at state level 

 Misc: Ban gas-powered leaf blowers, increase composting and microforests, ban 

idling 

o CPAC has been underutilized, should be better included in discussions.  Wanted to not 

duplicate role of CPAC, but wanted to know how best to partner with CPAC to move 

things forward more quickly. 

o Bike lanes in North Cambridge (Mass Four)—City presented a proposal for how to 

advance the cycling safety proposal.  Decision will be made April 18th council meeting. 

Move on to main topic of meeting.  Last two meetings: open exploration conversations re: CPAC—

how/if to expand CPAC’s role before focusing on our direction. Today is about focusing.   

A few considerations: 

 Do we need to change our bylaws? (see Jamboard for contents) 

 These bylaws were created 20 years ago—our thinking, staffing, data are far further along by 

now. 

Remaining notes are on Jamboard 
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