City of Cambridge
CLIMATE PROTECTION ACTION COMMITTEE

Agenda

Thursday, April 14, 2016
Martin Luther King Jr. School, Room 3006 (Music Room), 102 Putnam Avenue

Note: Tour of the school will meet in front of school

5:30 pm 1. Tour of MLK School

o We will tour the sustainable design features of the school, led by Jana Silsby, lead
architect with Perkins Eastman.

6:30 2. Download/discussion/questions about MLK school tour
6:50 3. Approval of minutes — March 10, 2016
6:55 4. ETP Director’s Report

e Recent initiatives and activities
e Status of CPAC recommendations

7:10 5. De-carbonization/Electrification Workgroup Status Report

Objective: A workgroup of committee members and staff started a discussion on the
obstacles to and opportunities for electrification of Cambridge’s building stock.
Electrification is one of the main pillars of the Commonwealth’s climate change
mitigation strategy along with reducing energy use and de-carbonizing the electricity
supply. The work group will report out on the discussion about barriers and plans to
discuss opportunities at a follow up meeting.

7:20 6. Climate Protection Key Performance Indicators
Objective: The City adopted Climate Protection Goals and Objectives, however metrics

have not be established in many cases. A review and discussion will be led by Bronwyn
Cooke, Sustainability Planner, & Vice Chair Johanna Jobin.

7:50 7. Member Reports

Objective: Opportunity for members to update each other on climate relevant activities
and identify synergies and opportunities for collaboration.

8:00 8. Adjournment



