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Getting to Know Zoom

oe 2 o
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Reactions

Participants

Click to open the Reactions
box. This will allow you to
give nonverbal feedback.

Please leave your Click to open the Chat box. This
audio muted and will allow you to chat with the
video on Hosts and Participants.

(if comfortable)

To:  Everyone w @) ‘ ‘ e 9

Type message here...
P § # Raise Hand

reach out to Gary Chan issues, call in at

via chat or emalil
qchan@cambridgema.gov 929-436-2866
Meeting |D: 816 6764 9144

. \ , . .
e For Zoom-related questions \\ f you're having connectivity SE{ We're recording|



mailto:lmccarthy@cambridgema.gov 

Meeting Purpose, Outcome, & Process

PURPOSE (Why)
 Learn from you about day-to-day life in your neighborhood

« Discuss your ideas to make the neighborhood better

OUTCOMES (What)
 Help create a neighbornood vision

 Guide the Plan's next steps

* |Nncrease awareness of how you can stay involved in

neighborhood planning

PROCESS (How)
« A presentation and two breakout group discussions

m“@iﬁ

Connect with your
neighbornhood
olanner at City Halll

LEV MCCARTHY,
Neighborhood Planner

ImMccarthy@cambridgema.gov

6l/-549-9lc4



mailto:gchan@cambridgema.gov

O
OQutreacnh & Engagement |ﬂ“@|||

We acknowledge that the entire community

IsN't present tonight
 Project mailings, signage, focus groups, and online

engagement will help us reach members of the Connect with your
community who aren't here tonight neighbornooao

* Let us know your suggestions for how to reach a wider olanner at City Halll
audience!

LEV MCCARTHY,

There will be more opportunities to engage! Neighborhood Planner

ImMccarthy@cambridgema.gov

6l/-549-9lc4

 Thisisthe beginning of the engagement process, Not
the end!

« QOver the coming months, we welcome your feedback,

whether online or in-person

« We'll post a recording of tonight's meeting online,
including the presentation slides


mailto:gchan@cambridgema.gov

Tonight’s Agenda Iﬂ“@ﬁi

1. Welcome + Intro to Neighborhood Planning 15 min

2. Getting to Know Wellington-Harrington & Updates on Current Projects smin
5 What We've Heard So Far smin

4 Breakout Groups: Neighborhood Assets + Needs 20 min

5 Emerging Themes smin

6. Breakout Groups: Visioning + Key Themes 20 min

7. Report Back & Next Steps 10 min

8. Questions & Discussion
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Intro to Neighborhood Planning
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Neighborhood Planning 1n Cambridge |ﬂ“@|||
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Reproduces from New Vork Regional Survey, Volume 7
THE NEIGHBORHOOD UNIT AS SEEN BY CLARENCE A. PERRY

« Cambridge’s 13 "official’
neighbornhoods date back to a 2
1953 Planning Board report | O e

« These neighborhood
boundaries likely don't align
with lived experience, and
that is okay
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A map of the Baldwin
neighborhood from the 1953
Thirteen Neighborhoods, One
City Planning Board report




o)
Why Focus on Neighborhoods? |Im||@|||

o Venue for discussions
that aren't planned
for as part of other
City Initiatives

 Understand how
Citywide topics relate

' " .7 Planning Board
to neighborhoods P o L

« Small scale allows for
community-led
oroject ideas

Central Square
Planning Study

. K2C2
« Foster connections ( )

 [Focus on day-to-day




O
Neighborhood Planning Initiative ﬁ“@l“
Builds on Past Work

Area Four Neighborhood Study
"U P D 4 T E =«

Su
mmary, ﬁecommendatians and Action Plap

Existing district classification

Residential Neighborhoods

Squares and Major
Mixed-Use Corridors

Higher Education
Institutional Areas

. Transition Areas

. Evolving Mixed-Use Districts

Neighborhood Studies, 1983-2011 Envision Cambridge, 2019




o
Envision Cambridge Core Values |ﬂ”@|||

e Vibrant built & natural environment
e Sustainable transportation
+ Affordable & convenient access to daily needs & recreational resources

«  Welcoming community

Diversity & Equity « Celebrate our diversity
* Ensure access to affordable housing choices & opportunities to succeed

« Access to quality jobs

XelolaleluRNclNC]olololmullaRR®Y i © \/\/orkforce development and training
* Livable wages that support a high level of services

Reduce our impact on the environment
Build a resilient city & strong community

Sustainability

COmmum'ty Health & «  Promote healthy & active lifestyles
*  Supportive, safe community

We L Lbes ng * Diverse opportunities to connect with our neighbors & engage in civic life

« Embrace lifelong learning
Learning « Celebrate the pursuit of knowledge
» Celebrate our culturally rich & creative community




o
How Neighborhood Planning fits in with Iﬂn@lﬂ
other City projects

B T Our Cambridge
=\ Street

......

Alewdfe
District
Plan

Healthy ) |
Forest VISION ZERO

d ' ACTION PLAN

Healthy e
City { s ‘

Resilient Cambridge Urban Forestry | Vision Zero
Master Plan Action Plan



o
What is the Neighborhood Planning m“@m
Initiative (NPI)?

Cambridge’s Neighborhood Planning Initiative (NPI) gives everyone in Cambridge access

to local planning! City staff work with community members to improve the places that
are central to daily life.

NPl includes four parts:

N =0

Action Plannin Community Building Neighborhood Leadership
g Toolkit Resources Development
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Initiative (NPI)?
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m“@ﬁi

oolicies to improve day-to-day life.

. A one-year planning process to identify neighborhood priorities.
\/} City staff work with community memibpers to identify projects and

Action Planning



2023 Action Plan Neighborhoods

North
Cambridge

it g, MANEIGHBORHOOD NINE

Highlands Porter

™ Square

Strawberry
Hill

WELLINGTON-
b o HARRINGTON

car”bffdge o

MID-CAMBRIDGENE:

v Cambridge
Riverside

o
et
w Kendall

Square

Cambridgeport
Area 2/MIT

mu@iﬁ



NPI Overall Scheduling

2023 2024

2025

|
|
|
|
ACTION PLAN | ACTION IMPLEMENTATION
|
|

COMMUNITY BUILDING TOOLKIT

NEIGHBORHOOD RESOURCES
LEADERSHIP DEVELOPMENT

ApI

2027

ACTION PLAN

2026



Action Plan Schedule ﬁ“@l“

April May June July August September October November

DRAFT &
PUBLISH

COMMUNITY VISION STRATEGY

Work with community memlbers
to identify policies and actions to
Improve the everyday experience
of people in the neighborhood.

Work with community members
to create a neighborhood vision
and set of goals.

« Understand what it's like to live
INn the neighborhood. » Figure out what resources we
have available,

« Learn how the community
thinks we can make the

neighborhood better.

[dentify which actions and
policies will be most effective.

« |dentify what topics we should
focus on in the Action Plan.




(@)
What Do Action Plans Do? m”@"

4 N

Community "7 77°~ > Craft a neighborhood's vision for the future

conversations about

open space - i '
o 2 e > |dentify actionable local projects

housing,
transportation,
economic b o----- > Build relationships with neighbors and with City
development, staff while demystifying City processes

environment

< >




Example Actions from Past

Nedghborhood Studies

LT TVAN

Connect small

businesses to
financial supports

O

\

Make streets
safer to cross
with signal
improvements

H H H

Encourage more
family-sized
nousing through
the permitting
Drocess

m“@ﬁi

Improve parks
and make
oetter access
to parks




o
The Path, from Ideas to Action |ﬂ||@|||

INFORM
THLS

Nedighborhood-scale ideas

ACTION
PLAN!

and opportunities

Your Comments

and Ideas

CHANNELED TO
OTHER EFFORTS

Ideas about Citywide
Policies and Projects
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Getting to Know Wellington-Harrington!



CITY OF SOMERVILLE R
Inman Square » e

Q Cambridge Dept. of Public Works

e King Open School
‘a Valente Branch Public Library

e Just-A-Start Youthbuild GED
Training Center

e Bluebike Station

Commercial District

We L L7 ﬂthﬂ—Ha ] mgtOn — - MBTA Bus (1,64,68,69,83,86,91)




O
Snapshot Highlights |Im||@|||

77’<>63:§ Smallest

, neighborhood in
Residents Cambridge, but very
dense!

6% of Cambridge Primarily residential
(56%) with some
commercial (17%),
institutional (15%), and
only 1% open space.




Climate Resilience

Wellington-Harrington has the highest percentage of Heat Islands and
among the lowest percentage of tree canopy cover in Cambridge.

5
e aale

RO TR SRR TR e A AEN (S e A R RESHE i




Activity Centers Iﬂn[@ﬁ

InmMan Square Cambridge Street One Kendall Square




O
Wellington-Harrington Projects ﬁ“@l“

Current and Upcoming Projects and Plans:

« Our Cambridge Street

 nMan Sguare Intersection ImMprovements
o Grand Junction Multi-Use Path

e Cycling Safety Ordinance

e Hampshire Street Safety Improvement Project

Key

Orange:
Streets where the Cycling Safety
Ordinance requires separated

Purple:

Other locations designated for
greater separation in 2020 Bike
Plan: the Cycling Safety
Ordinance requires the City to
install 11.6 miles of these.

Citywide Policies and Plans:

e Envision Cambridge

« Resilient Cambridge

e Urban Forest Master Plan (UEMP) and Healthy
Forest, Healthy City

e Our Parks, Our Plan (Open Space Plan Update)

e Cambridge Bicvycle Plan

« S5-Year Sidewalk and Street Reconstruction Plan

CAMBRIDGE ST.

a community plan



https://www.cambridgema.gov/Departments/CommunityDevelopment/CambridgeStreetPlanningStudy
https://www.cambridgema.gov/Departments/publicworks/cityprojects/2016/inmansquare
https://www.cambridgema.gov/CDD/Projects/Transportation/grandjunctionpathway
https://www.cambridgema.gov/streetsandtransportation/policiesordinancesandplans/cyclingsafetyordinance/requirementsandtimelines
https://www.cambridgema.gov/StreetsAndTransportation/ProjectsAndPrograms/HampshireStreetSafetyImprovementProject
https://www.cambridgema.gov/envision
https://www.cambridgema.gov/Departments/CommunityDevelopment/ResilientCambridgePlan
https://www.cambridgema.gov/Services/urbanforestry
https://www.cambridgema.gov/Services/urbanforestry
https://www.cambridgema.gov/Services/urbanforestry
https://www.cambridgema.gov/Departments/communitydevelopment/2020bikeplanupdate/2020bicyclenetworkvision
https://www.cambridgema.gov/Departments/publicworks/Initiatives/fiveyearplanforsidewalkandstreetreconstruction

||m|p|‘|’|

What We’ve Been Hearing So Far



Your Input So Far! m“@ﬁi

O Wellington-Harrington Neighborhood Action Plan Idea Map

N+ Comments
# I have an idea 29¢
> I have an idea 20w
%
Y o, I have an idea 17
A 0 e

— i |have an idea 15«

%
I have an idea 15%
I have an idea 14w
3 ) I have an idea e

& g, o & 2 g,
(P s & 2y
e 3 .
‘”w§$:on-nsr.‘n;:en e I have an idea Me
g@ I have an idea 10%
mbridge
This is a special place 10w
I have an idea 0%
E£3st Cambrizge
I have an idea 9e
I have an idea 9e
I have an idea 9e
The Port

I have an idea 9

Cambridgeport

CAM B RI D GE CDDCalendar | Projects | Publications | For

TextSize: A A A

(COMMUNITY DEVELOPMENT DEPARTMENT CLIMATE ECONOMIC FACTS PARKS & PLANNING
344 Broodway | &ENERGY | DEVELOPMENT | &MAPS HOUSING | py avcrounps JILTYTTI

Planning & CDD > Planning &Urban Design > Ne od Planning Initiative
Urban Design

Nehoarmoodpiana  Neighborhood Planning Initiative

Initiative

Mid-Cambridge Action
Plan

Wellington-Harrington

Action Plan O | Neighborhood
npI | f
Neighborhood Nine Initiative
Action Plan
- _S?»Lv'n 42, \ Comprehensive Planning
;/ Nz, . 3
/ @77 \ Urban Design
v 3 Planning Studies What is NPI?
Neighborhood Planning Cambridge’s Neighborhood Planning Initiative (NPI) gives everyone in Cambridge access
and Information to local planning! Together, we will work to improve the places and activities that are

13 r daily life.
Nesghboood central to your daily life.




Your Input So Far!

Inman Square

J

3
s

Q

\ %

r'd
i

I really like the new wide N
sidewalks and protected bike S
lanes. These wider sidewalks
create a more comfortable
experience for pedestrians |[...]

Close down Inman Square on
Cambridge Street more often for
fairs and events. It's a perfect
locale to bring the area together.

The east area of Cambridge doesn't have
any natural spaces with walking paths or
trees and wild growth. It would be great to
add a nature section to this field with
benches to get away from the city.

This [intersection] should

@)
provide space for
outdoor dining, that was ||m“@"l

so great last year.

CITY OF SOMERVILLE

This is such a dangerous
Intersection. Please add
traffic lights.

' The library and the outdoor
spaces are an amazing
community space

Pickle Ball
Courts/Tennis Courts
would be great

Adding pedestrian crossing lights
would be very helpful This is a
common place to cross the street
where cars drive pretty quickly. | walk
this way to work every day and it would

~ help especially during rush hour.



Your Input So Far! Iﬂn@ﬁ

A toy store (like the former

Stella Bella) o
Affordable rents to keep local /vad e OSUUCj’jOO.[ d/nﬁg .
small businesses Inman Sg Pop Up \/_ nman >g ‘ Uf/fjg t e
pandemic. Miss it.
_\/ Inman Sg Pop Up Inman Sg Pop Up

[sad about] Ryles Jazz Club
I've been very pleased to see the closing and Bank of America
investments in safe bike opening In space
Infrastructure and traffic calming
to make it safer for pedestrians.

InMman Sg Park
Pop Up
o Ceneral Comment
Form
N Busses often don't stop along
Improve mobility for o/_der the curb [on Cambridge St],
people and people with which is hard for people with
disabilities [sad about] complicated new traffic disabilities.
patten in Inman Square

Inman Sg Pop Up

Valente Pop Up \/_

Inman Sg Pop Up \/_
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BREAKOUT GROUP 1:
Nedghborhood Assets + Needs

20 minutes

Choose someone to report back on a quick summary of what you talked about!



o
Group Discussion Guidelines ﬁ“@l“

« Show respect to all that participate

« Embrace diverse points of view

« Avoid debates and interruptions

« Listen to understand, not to respond
« Do notengage in personal attacks

o All stereotyping and hateful comments are not tolerated



Envision Cambridge Core Values

Vibrant built & natural environment
Sustainable transportation
Affordable & convenient access to daily needs & recreational resources

Diversity and Equit

Welcoming community
Celebrate our diversity
Ensure access to affordable housing choices & opportunities to succeed

Fconomic Opportunity

Access to quality jobs
Workforce development and training
Livable wages that support a high level of services

Sustainability

Reduce our impact on the environment
Build a resilient city & strong community

Community Health &
Wel Lbeing

|I

Promote healthy & active lifestyles
Supportive, safe community
Diverse opportunities to connect with our neighbors & engage in civic life

Learning

Embrace lifelong learning
Celebrate the pursuit of knowledge
Celebrate our culturally rich & creative community

mn@iﬁ



O
Fmerging Topics in Wellington-Harrington WHQHI

Pedestrian, bicycle, and vehicle safety (especially along Cambridge St,
Cardinal Medeiros Ave, and Colombia St)

Tree planting and green space improvements (e.g. dog facilities, natural
plantings, ball courts)

Diversity and Equit

Need for more affordable housing

Fconomic Opportunity

Vacant retail spaces on Cambridge St.
Encourage and support community-serving businesses

Sustainability

Tree plantings, bioswales, and other green infrastructure

Community Health &
Wel lbeing

|I

Community festivals and events

Learning

Appreciation for the Valente Branch Library



O
Fmerging Themes 1in Wellington-Harrington WHFD)HI

o Transportation and safety on our streets and sidewalks
« Parks and recreation

« Community spaces and community building with festivals and events




m“@ﬁi

BREAKOUT GROUP 2:

What 3 words describe your
nelghborhood today and in 10 years?

20 minutes

Choose someone to report back on a quick summary of what you talked about!



Iﬂu@ﬁ

REPORT BACK

Share a couple of themes fTrom
your group’s discussion!

5 minutes



What’s Next? Iﬂ“@ﬁ

« Summarize what we've heard so far
« Identify key themes / priorities for Wellington-Harrington
« Move from Vision to Strategy! Start to identify specific policies and actions
« More opportunities to engage!
o Online survey

o Next round of pop-ups/pop-ins and focus group discussions

o Share feedback at our next workshop in September!|

April | May | June September October November

July

August

DRAFT &

PUBLISH

COMMUNITY VISION STRATEGY



Contact Us Iﬂ“@ﬁ

Connect with your neighborhood
olanner at City Halll

LEV MCCARTHY, Neighborhood Planner

lmMccarthy@cambridgema.gov
017-349-9164



mailto:lmccarthy@cambridgema.gov

O
Upcoming City Meetings & Events ﬁ“@l“
for Wellington-Harrington

City Dance Party
June 23 (6 -10 p.m.) in Central Square
Event Information

Pride Flag Art Workshop for Children

and Families

June 28 (5 p.m.) at Valente Branch Library
Event Information

Summer Reading Program

July 24, 26 (various dates and times) at
Valente Branch Library

Library Calendar for Dates and Details



https://www.cambridgema.gov/news/2023/06/dancypartyreturns
https://www.cambridgema.gov/cpl/calendarofevents/view.aspx?guid=%7b3AF43974-D18C-4241-BE28-B682646AD9FF%7d&start=20230628T150000&end=20230628T160000
https://www.cambridgema.gov/cpl/calendarofevents?start=20230716T000000&department=cpl&topic=618a699c539f43c59a04192b9c2a3171&view=month&page=1&resultsperpage=15

O

PRI

Neighborhood
Planning
Initiative

Thank You!

22222222222
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