
December 9, 2020

City of Cambridge
Community Development Department

Bicycle Committee 
Meeting



Meeting Agenda
1. Zoom meeting protocols, minutes

2. Cycling Safety Ordinance Amendment 
Overview

3. TP&T Project Updates

4. Outreach and Engagement

5. CambridgeSide

6. Tobin/Vassal Lane Schools Project

7. MIT Volpe

8. Public Comment

9. Other Updates and Announcements



Committee Member Instructions
• Committee members may speak and show webcam video

• Use "Raise Hand" button to help manage discussion

• *9 to Raise Hand by phone

• Please stay muted unless speaking
• *6 to mute/unmute by phone
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Public Comment Instructions
• Members of the public are muted and cannot show webcam video

• Public can write questions or ask for assistance in Q&A window at any time
• Questions may be submitted at any time and will be addressed as time allows, during 

discussion/comment periods

• During the Public Comment period, use the "Raise Hand" button to signal you 
have a question/comment. A staff member will then enable you to unmute 
yourself.
• *9 to Raise Hand by phone

• *6 to Mute/Unmute by phone

• Please be respectful! Participants will be removed for inappropriate behavior

Ask a 
Question

Bottom Panel of 
Zoom Screen



Minutes



Cycling Safety Ordinance 
Amendment

Brooke McKenna, Traffic, Parking, and Transportation Dept



Cycling Safety 
Ordinance
2020 Amendment
Brooke McKenna

Assistant Director for Street Management

Traffic, Parking, + Transportation

12.9.20



Original 
Cycling Safety 

Ordinance

• Ordinance passed in 2019
• Requires that Separated Bicycle 
Lanes (SBLs) be installed whenever
improvements are 
made, under the Five‐Year 
Sidewalk and Street Reconstruction 
Plan, to a City‐owned street that is 
part of the Bicycle Plan Separated 
Network



Cycle Safety 
Ordinance:

2020 Amendment

• Amendment passed in early October
• Requires the City to install 22.6 miles 
of Separated Bike Lanes by May 1, 
2026
• Based on the Separated Network 
of 2015 Bike Plan or any plans 
that supersede it
• 2.5 lane miles of SBLs must be installed 
each year; surplus mileage can be 
applied to subsequent years or mileage 
can be made up in the following year.
• Focus on 4 major corridors
•Mass Ave prioritized



4 Corridors

4 major corridors
• Broadway from Quincy St. to 
Hampshire St.
• Garden Street Corridor east of 
Huron Ave
• Cambridge Street from Oak St to 
2nd St
• Hampshire St from Emory to 
Broadway

All 4 must be complete by May 1, 2026



Mass Ave

• All of Mass Ave required to have SBLs, 
from Memorial Drive to Alewife Brook 
Parkway
• Some sections of Mass Ave are more 
challenging than others
• Ordinance details different approaches 
for different segments, with different 
deadlines

• Complex segments
• Standard segments
• Central Square



Mass Ave: 
Complex 
Segments

• By May 1, 2021 the City must complete a 
block‐by‐block analysis of the impacts of 
installing temporary SBLs along these 
complex segments

• Massachusetts Avenue between Plympton 
Street and Dunster Street;

• Massachusetts Avenue / Peabody Street 
northbound from Church Street to Garden 
Street;

• Massachusetts Avenue between 
Waterhouse Street and Roseland Street; 
and

• Massachusetts Avenue between Beech 
Street and Dudley Street.



Mass Ave: 
Complex 
Segments

• Based on analysis, any possible temporary 
separated bike lanes must be installed by 
May 1, 2023

• By May 1, 2022 the City must develop and 
have approved by the City Council a 
timeline for installation of permanent 
lanes for any segment deemed infeasible 
for temporary lanes

• If approval for a timeline is not received, all 
segments must be complete by May 1, 
2024



Mass Ave: 
Standard
Segments

• Remainder of Mass Ave temporary SBLs 
must be installed by May 1, 2022

• Some sections already installed
• Some of the larger remaining stretches 

include:
• Mass Ave from Alewife Brook Parkway to 
Dudley Street

• Mass Ave from Beech to Roseland (Porter 
Square area)

• Mass Ave from Trowbridge to Inman St.



Mass Ave: 
Central Square

If the City plans to construct permanent 
lanes through Cental Square (Mass Ave 
from Sidney Street to Inman Street):
• Design must start by January 1, 2023
• Construction must start by January 1, 
2025



Deadlines & 
Extensions

• City manager may extend the deadline for 
the 22.5 miles (excluding 4 corridors and 
Mass Ave) by 1 year if current deadline is 
deemed infeasable.
• The Pandemic may require changes to the 
timeline due to financial impacts. The 
Council would need to vote to approve the 
changes by July 1, 2022.
• Delays in public outreach may impact the 
installation of the 22.5 miles up to 4 
month. The Council would need to 
vote to approve the changes by 
July 1, 2022. This delay would not impact 
the Mass Ave or 4 corridor timelines.



Reporting

• Annual report due May 31 each year 
detailing implementation progress and 
plans for the upcoming year.
•Website to be updated at least 2x year 
with locations of SBLs, number of lane 
miles, and all reports related to the 
ordinance. 



Other 
Concepts

• Quick Build vs Temporary Control 
Devices
• Adequate Directionality
• Capital/permanent lanes 
considered 'complete' for the purposes 
of the deadline if construction has 
begun prior to May 1, 2026



Questions?

Contact info: bmckenna@cambridgema.gov
617‐349‐4723



TP&T Updates



Outreach and Engagement
Jen Lawrence, Community Development Dept

Adi Philson, Community Development Dept



City of Cambridge - Community Development Department

December 2020

City of Cambridge
Community Development Department

Outreach and Engagement
Bicycle education, Bluebikes program, 
events, and more!



Community Engagement in Cambridge
Cambridge utilizes the empowerment model

Collaboratives where we engage with bike programming include:
• Community Engagement Team
• Community Health Improvement Plan
• Food & Fitness Policy Council
• Vision Zero Taskforce
• CPS School Wellness Council

City of Cambridge - Community Development Department



Community Engagement in Cambridge

• CDD hosted outreach and engagement
• Glocal Challenge
• Team CDD via the Mayor's Summer Youth Employment Program
• Cambridge Science Festival
• PARK(ing) Day

• Partner events and outreach opportunities
• Fresh Pond Day
• River Festival
• Hoops 'N Health
• CPS STEAM Initiative

City of Cambridge - Community Development Department



Community Engagement in Cambridge

• What else do we do?
• Getting Around Cambridge Magazine
• Getting Around Cambridge Map, Street Code, Bike & Transit 

brochures
• Posters & Lawn Signs
• In-person outreach at parks, playgrounds, and squares
• Focus Groups
• Social Media & Emails
• Partner with local groups to get out the word
• Hire local young people for planning and outreach

City of Cambridge - Community Development Department



Bluebikes
• Municipally-owned, public transportation
• Expanded to new communities, now at 10
• 378 stations
• Reached 2,000,000 rides in 2020 (12,730,000 total)
• Hospital Workers Program

• 1,200 riders took advantage

• Approximately 425 are now members (about 37%)

• Essential Workers Program

• 240 activated passes (out of 540 approved applications)

• Income Eligible Program

• 406 active riders

• 925 total riders in 2020

City of Cambridge - Community Development Department Month Year              5



Bicycle Education Programs

City of Cambridge - Community Development Department

Bicycle Rodeos

Bike Week Contest

Earn-A-Bike Pilot

Virtual webinar series

At home Readiness Program

3-Part Cycling Preparation 
Program

Ride series

Video Curriculum

Instructor Development and 
Outreach with DHSP

Youth Programs Healthy Aging and Cycling
Collaboration on 
Rides and Events

Men’s Health League

Soul on Wheels

Dads & Kids Ride

Bike ed/mentor program for 
and lead by BIPOC

Ideas/In Development

W/T/F Bike Summit

Adaptive Bikes on Mem Drive
Cambridge Community 

Learning Center

Cambridge Public Housing 
Developments

Bike Buddies Program



Virtual Bicycle & Pedestrian Safety

City of Cambridge - Community Development Department https://www.youtube.com/CDDat344



Bike Week Contest

City of Cambridge - Community Development Department



Bike Rodeos

City of Cambridge - Community Development Department



Earn-A-Bike Pilot

City of Cambridge - Community Development Department



Healthy Aging and Cycling

City of Cambridge - Community Development Department



Community Bike Workshops

• Making sure content is accessible to and representative of all 
demographics and income levels
• CCLC – guidelines for English language learners

• Broadening workshop topics 

• In the future: 
• Working directly with underrepresented communities to host repair clinics, 

events, and workshops

• Offering workshops specific to underrepresented demographics to create safe 
and inclusive spaces to engage with bicycle education

City of Cambridge - Community Development Department



Thank You

City of Cambridge - Community Development Department

Adi Philson: aphilson@cambridgema.gov

Jen Lawrence: jlawrence@cambridgema.gov

Questions? Ideas? Contact us!



CambridgeSide Development















August 2018





August 2018





Tobin and Vassal Lane Schools

























MIT Volpe Development



Public comment



Public Comment Instructions
• Use the "Raise Hand" button to signal you have a question/comment. 

A staff member will then enable you to unmute yourself.
• *9 to Raise Hand by phone

• *6 to Mute/Unmute by phone

• Questions can also be submitted using the Q&A button.

Ask a 
Question

Bottom Panel of 
Zoom Screen



Other Announcements



Thank You


