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Question
Who has ever been to a public meeting for 
a transportation project and left frustrated 
about how issues were discussed by the 
community members present? 



Do you think that meeting would have changed if other 
people had been a part of that conversation? 



Do you think that meeting would have changed if other 
people had been a part of that conversation? 



Changing our transportation system requires changing 
how we talk to people about transportation 



We need to move beyond our existing networks to increase 
contact and opportunities for new conversations 



How do we continue (or even start) the conversation about 
improving transportation beyond our these networks? 



● Connecting with 
as many people 
as possible 
where they are

● Thinking of 
contact as the 
“anti-meeting”

Real-time, direct engagement 



● Finding common ground
● Showing people you care 
● Face-to-face interactions 
● Importance of being 

vulnerable

Real-time, direct engagement 



As a part of this committee, 
community members in your 
own right, and experts in your 
respective specialities, you 
have the ability to engage with 
your neighbors on important 
transportation projects

Hacking your network



How you go about engaging the public in a 
way that fits your needs, skills, and audience? 

The following are engagement tactics and 
approaches that I’ve applied in the past few 
years at NYC DOT & LivableStreets



Developing a strategy
● Why are you engaging? 
● Identify your problem
● Identify your audience / target 
● Identify where your audience 

gathers 
● Create a timeline 
● Develop the ask 



Why are you engaging? 

● Building support for a specific project? 
● Educating community on an issue? 
● Collecting feedback to build your case for 

a project? 
● Mobilizing people to take action? 



Identify your problem

What’s missing? In an ideal world, more 
people should care about your issue 

What’s keeping that from happening? 



Identify your audience / target

Whose support do you need but currently lack?

Who do you have to bypass or override to 
achieve your goal?  



Identify where your audience gathers 
● Community spaces & 

events 
● Groups, organizations, 

etc. 
● Example: Bus riders at 

bus stops 



Create a timeline 

● By when do you have to engage people 
to be successful? 

● Are there events you have to be present 
at to be successful? 

● Example: Are you trying to get feedback 
for a specific project or meeting?  



Develop your ask 
How are you engaging people?

● Are you collecting feedback?
● Are you educating? 
● Are you building support?
● Are you mobilizing people?
● (it is very hard to do all of these at 

once) 



“You gotta tell a story, stupid”

Good engagement is good storytelling

What is the medium of your message?  

Develop your ask 



Display boards - - - - - > Educating 
   Building support



Display boards - - - - - > Educating 
   Building support







Feedback boards - - - - - > Building support
 

   



Feedback boards - - - - - > Building support
 

   



Surveys - - - - > Collecting feedback / building support

Merchant Surveys Intercept surveys 









Flyers & Palm Cards - - - - > Educating



Flyers & Palm Cards - - - - > Educating



Flyers & Palm Cards - - - - > Educating



Petitions / Feedback Cards - - - - > Mobilizing 





Interactive games - - - - > Sparking imagination 



Interactive games - - - - > Sparking imagination 



Ongoing efforts

LivableStreets’ Street Ambassador program



Questions? 


