
Port Infrastructure Working Group 
June 16, 2021, 10 AM – 12 PM 
Via Zoom webinar. Public may register at this link: 
https://cambridgema.zoom.us/webinar/register/WN_cbGk_u9eRt-qiL-GhVzUKw 
 

Meeting objectives 
• Kickoff the Working Group and get to know each other 

• Share information on why we are doing this project and the status of planned work in 
the Port  

• Outline the process moving forward and get input on community engagement priorities 
and options from Advisory Committee  

 

Meeting Agenda 
 
10:00 Welcome to the Working Group  

• Purpose of the Working Group  

• Review agenda 

• How we’ll work together  
 

10:15 Getting to know each other  
 
10:45 Overview of potential work in the Port and key areas for community input and 

guidance   

• Q&A and discussion  
 
11:10  How best to involve the community: Working Group advice  

• What is most important to community members to discuss? 

• What has worked well (or not) in previous interactions with the City?   

• What communication channels and types of events work best? 

• How to broaden and deepen involvement from range of community members?  
 
11:35 Public Comment  
 
11:45 Next steps   

• Anticipated schedule/future meetings 
 
12:00 Adjourn 
 
 
 
 
 

https://cambridgema.zoom.us/webinar/register/WN_cbGk_u9eRt-qiL-GhVzUKw

