Port Infrastructure Project
WORKING GROUP




Remote Participation Instructions

Working Group Members

e Participants may speak and show webcam video
* Use “Raise Hand” button during discussion

 Mute your microphone when others are speaking

Members of the Public
e Attendees are muted and cannot show video

* Can write questions and ask for assistance in the

Q&A window
* Questions can be submitted at any time and will be For Zoom or technical support,
addressed, as time allows, after working group please email Wallensteen Joseph at

i ) wajoseph@Cambridgema.gov
member dlSCUSSIOh




Meeting Goals

1. Kickoff the Working Group and get to know each other

2. Share information on why we are doing this project and the
status of planned work in the Port

3. Outline the process moving forward and get input on community
engagement priorities and options from the Working Group

GE
- GP*%?::TD N
A TIRRW

N4 Port Infrastructure Project | WORKING GROUP \\T\‘




Project Team

City of Cambridge Consultant Team
 Jerry Friedman  Kleinfelder, Inc.
Project Manager / Supervising Engineer .

Consensus Building
 Kathy Watkins Institute (CBI)

City Engineer / Assistant Commissioner

e GaryChan
Neighborhood Planner

e Matt Nelson
Assistant to the City Manager
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10:00am Welcome to the Working Group
10:15am  Getting to Know Each Other

10:45am Overview of Potential Work in the Port and
Key Areas for Community Input and Guidance

11:10am How Best to Involve the Community
11:35am  Public Comment

11:45am  Next steps

12:00pm  Adjourn
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Guiding Principles for How We’ll Work Together

 Active and open discussion
- Critique ideas, not people

e Efficient and effective use of time
- Allow everyone a chance to speak

 Mutually respectful participation
- Videos on if possible; use hand-raise function
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Getting to Know Each Other

Please Share...

1. Your name and affiliation (if any)

2.  One thing you have been grateful for about your
neighborhood this past year

3. One hope for this process
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Working Group Members

Colin Fleming Kessen Green
Divya Errabelli Marian Darlington-Hope

Ellis Washington Ming-Tai Huh

Idony Lisle Paul Weaver
Jack O'Hearn Raghu Krishnan
James Pierre Randa Ghattas
i
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Renee Green
Tabatha Danyow
Troy Ellerbee

Margaret Fuller House
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PROJECT OVERVIEW

Goals

Existing Conditions — Frequent / Smaller Storms

Flooding is a real risk to
the Port neighborhood
today - and will increase
in the future, due to

Climate Change.
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Resilient Cambridge Projected Flooding
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Resilient Cambridge Projected Heat

Arlington

Somerville

Boston

Port
Project Area

Watertown
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Urban Forest Impact on Temperature
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PROJECT OVERVIEW

Existing Conditions - Frequent / Smaller Storms

Reduce surface flooding and
sewer backups in the Port
neighborhood

Risk of flooding and sewer
backups expected to increase
as climate changes and intense

Opportunity to consider other
neighborhood infrastructure
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PROJECT OVERVIEW

Benefits — Flood Reduction

Anticipated Flooding Without This Project Potential Flooding Reduced With This Project*

Decrease in
surface flooding
for frequent/
smaller storms

*Alternative
1 locations for tanks
NG | shown in Morgan
¥y " ———| Parkare currently
being evaluated.

Ao

Anticipated flooding for a 2030, 10 year [ 24-hour storm
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PROJECT OVERVIEW

Flood Risk Reduced, not Eliminated

WHAT CAN | DO?

1{:“?;‘- @ Use Flood Resistant Materials
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and other parts of a bulding that are beiow he anticipated ficod level.

FIOOd i ng: IS YOU r Flooring Matserials wiall and Calling Matsrials
2 s T

Property Protected? B O e =

* Fressure-treaied or cecay resistart lumber s i

. »d * Polyester epoxy
[V Existing Conditions e + eresmurevested s ey

* Holiow mesal doors and metal cabinets * Fressure-treated and marne grade plywood
[V New Construction e
[/ Climate Change fnes ___________|

* Although wsing ficod damage resistant materials can * The cost of using Sood damage resistant materials
reduce e amount and severly of waler damage, Wil vary, depending on the size of the project you
It does not protect your bulidings from other Sood underiate.
hazards, such as the Impact of food bome debris.

* All hardware used In areas beiow the anfitipated ficod
leve! should be made of stainiess or gahanized steel.

September 2016

(3) Install Backwater Valves

Flooding can cauze flow from saniary sewer and drain Ines to back up through pipes into bulldings. These backups cause dama
R nio

\/ BENEF[TS HELPS PREVENT DAMAGE TO A STRUCTURE AND MAKES
FLOOD CLEANUD EASIER.

- - . side 0 fow the sireet, ut coses ow
(2) Build Exterior Floodwalls
TIPS
we o star level f00dng. m¥sorry.

e wals 9. * Chanpes % the plumbing In your property must be done * instai on the
yeur paricutsr ficod situsson and 3ol condians Is Impartant In arder o property evaluate If 3 ficod wal Is the right by 3 Icenses phamber or conteactor. - Valves for monthly
sohusion for you. * \aives should be installed on sewer and drain Ines that R plumer

o perimetercf The are connected % equipment that is beiow the potental Instaliaticn locaton.

an3 be constructed of steel renforced powed concrele or steel reinforced concrete masonry units Wosd leve. Thorme, \wives mw e eodo o seshiy

1o prevent failre under 000 conditions. st 3 proper ot ot I

octing and anchor the foodwad fo exsing wals. R P
& : instalia door
B anch waerfight pasied cn sides and oflom of —, BENEFITS HELDS DREVENT DAMAGE TO A STRUCTURE AND AVOID HAZARDOUS
. — e ok 3y nECESRry opening. +/ ANDCOSTLY CLEANUD, AS WELL AS PROTECT THE HEALTH AND SAFETY OF THE

—!  OCCURANTS OF THE STRUCTURE.
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PROJECT OVERVIEW MWRA = Massachusetts Water Resources Authority; a state
agency that ultimately receives and treats wastewater from
Ct SCOpe Cambridge, Boston and other cities in the region
; ' =X 2 . Existing Stormwater Flows
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MWRA Combined Sewer
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The Port Project Limits
Stormwater Direction

Limited Capacity




PROJECT OVERVIEW

New pipe connection across
Mass Ave from Parking Lot 6
Tank allows water to flow to
existing Mass Ave drain into
Charles River

The Port Project Limits
Stormwater Direction

PL6 Tank (Additional tank
locations TBD)

Stormwater Flow After Storage Tanks Installed




PROJECT OVERVIEW

Project Scope and Phasing
 Underground storage tank and
pump station at Parking Lot 6

\\
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* Related work on Bishop Allen Dr. &
Columbia Street

* Construction 2018-2021 >

* Project is complete 2,

e Additional underground storage*

e Sewer and storm drain improvements %% D ‘
 Roadway & sidewalk reconstruction /\ f\:/j@@

N R AN
e Other utility upgrades
*Storage locations to be determined. -‘%;‘3‘*33%‘“
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PROJECT OVERVIEW

Phase 1: PL6 Tank and Pump Station

Market Cen
igh-Rise

Port Infrastructure Project | WORKING GROUP

Tank constructed
under City-owned
Parking Lot 6.

Four 20” pipes
constructed from the
tank, between Market
Central proposed

buildings, beneath the
MBTA Red Line Tunnel,
and across Mass Ave.
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PROJECT OVERVIEW

Phase 2

* Additional Underground Storage

e Sewer and Storm Drain
Improvements

 Roadway & Sidewalk
Reconstruction

* New Tree Plantings

* Green Infrastructure (Public 7.
Right-of-Way and Potential "
Private Properties) > % %
e Other Utility Upgrades (Water, ﬁ/\ o®> O/\ﬁﬁ WDQD
I\ N\

Gas, Electric) RNNANZ@
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Guiding Plans and Policies
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I OUR
URBAN FOREST

¥ Pedestrian
Plan
S

City of Cambridge

" PROTECTION plan

LOCAL ACTIONS TO REDICE CREGRMOUSE GAS SMISSIONS

ENVISION

CAMBRIDGE

4
VISION
\’ ZERO
CAMBRIDGE

Five Year

Reconstruction Plan
April 2021

City of Cambridge, MA

SabatA ol LEATT I

Cambridge Growth Policy emphasizes sustainable
established programs to encourage modes of transportation such as walking, biking
alternatives to single-occupancy and using transit and low-emission vehicles,
vehicle travel (1992). which promote livability and help to improve air
quality and reduce greenhouse gas emissions
(1993/2007).

Vehicle Trip Reduction Ordinance




PROJECT OVERVIEW

Benefits -
New Streets, Sidewalks,
Trees & Plantings

Work with the community to determine
best designs for streets, sidewalks,
plantings, etc.

Raised Crosswalks

[at intersection)

A
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PROJECT OVERVIEW

Benefits — New Streets & Sidewalks

Accessible Sidewalks
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Benefits - New Streets & Sidewalks
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Accessible Sidewalks
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Benefits — Street Trees & Plantings
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Benefits — Green Infrastructure
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PROJECT OVERVIEW

Public Art

FOR THE PORT
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Where We Are Looking For Community Input

Street & Sidewalk Improvements

New Tree Plantings

Green Infrastructure
e Public right-of-way
e Potential private properties
Public Art
Other Neighborhood Needs and Community Priorities
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Community
Process
.

- Fhes TN

Recent DPW Outreach Efforts
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Community Outreach: Hoops n’ Health
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Help Us Plan Our Public Outreach

 What has worked well (or not so well) in previous projects and
interactions with the City?

 What communication channels and types of events work best?

* How can we broaden and deepen involvement from a wide range of
community members?

 What is most important to community members?

 What are some good meeting locations in the neighborhood?
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Public Comment

Share Your Comments and Questions:
 Type your comments and questions in Q&A window

* If you would like to speak, use the “Raise Hand” button to
request to speak

We will read out questions from the Q&A and call on attendees with
‘raised hands’ as time allows.
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Phase 2 Sequence

Working Group

Data Collection
Concept Development
Final Design

I
12 to 18 months I
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Things to Think About Before We Meet Next

As you walk around the neighborhood, think about...

« |ssues you are encountering

- Locations with access and accessibility issues

- Possible locations for new streets, sidewalks, trees, plantings
- Ways to engage neighborhood residents in this project
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For More Information:
www.cambridgema.gov/theworks/theport

| Jerry Friedman, Supervising Engineer =7
# jfriedman@cambridgema.gov | 617.349.9720 88

Kate Riley, Community Relations
kriley@cambridgema.gov | 617.349.4870
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