Kendall Square Public Meeting, 4/10/2012

Goals Describe the plan vision and implementation framework for Kendall Square. Present and invite
feedback on implementation strategies/policies.

Agenda
6:05-6:10 Welcome
6:10-6:55 Draft plan presentation:
= Vision
= Implementation framework/Strategies
e Publicrealm
e Built form and use
e Sustainability
e Transportation
7:00-8:00 Breakout group exercise: round robin format, with technical experts on each of the
following topics moving among randomly assigned participant groups every 10-15
minutes.
= Public realm
= Built form and use
= Sustainability
= Transportation
Discussion questions:
=  Does the vision fully harness Kendall Square’s potential?
= Are priorities identified correctly?
= Are there more effective tools that we could be using?
=  What's missing? Any other suggestions that would improve this plan?
8:00-8:30 Group discussion report back

8:30-9:00 General comments, facilitated



