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CAMBRIDGE BICYCLE COMMITTEE 
 

Wednesday, July 11, 2012 
 

344 Broadway, Cambridge, MA 

4th floor conference room 
5:30 – 7:30 p.m. 

 
DRAFT AGENDA 

 
I. Agenda Review, Approval of Minutes, Other Logistics  
 
II. Project Planning / Subcommittee Organization 
 
    A. Top vote getters from last time: 
        1.  Public Image of cyclists 
        2.  Infrastructure 
        3.  Wayfinding 
        4.  Mass Ave 
        5.  Enforcement 
 
   B.  Others topics worth pursuing: 
        1.  Huron 
        2.  Others of strong interest to Committee members 
  
   C.  For each of the above:   
        1. Brainstorm about what the sub-committees could accomplish;  
        2. Identify leaders for each sub-committee; decide how much we can realistically 

take on - a leader plus 2 or 3 others is probably the minimum critical mass 
        3. Set expectations - probably, for each sub-committee to meet at least once between 

Committee meetings, and to report back in September with vision statement, 
goals/objectives, strategies. 

        4.  Think about how to draw in others who might be interested - perhaps through 
our website. 

 
VI. Announcements, Upcoming Committee Meetings  
  
   
 


