
CMaR - Rich-KBE King School Joint Venture

March 31, 2016

City of Cambridge

King Open/Cambridge St Upper Schools & 

Community Complex

Community Meeting
Schematic Design Meeting
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Today’s Agenda

1. Project Status Update

2. Building Organiza! on - How Design Has Evolved

3. Site Development

4. Traffi  c and Parking

5. Net Zero Update

6. Exterior Design - Materials and Fenestra! on
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K I N G  O P E N / C A M B R I D G E  S T R E E T  U P P E R  S C H O O L  C O M M U N I T Y  C O M P L E X

Schedule

King Open/Cambridge Street Upper School and Community Complex

Design and Construction Schedule

Issued: 1/11/2016

PROPOSED DESIGN AND CONSTRUCTION SCHEDULE 

Phases Dates Duration

8 6 8 10 11 12 2 5 7 8 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Schematic Design January 1, 2016 - May 1, 2016 4 Months SD

Owner Review May 1, 2016 - June 15, 2016 1.5 Months

Design Development June 15, 2016 - November 1, 2016 4.5 Months

Owner Review November 1, 2016 -December 15, 2016 1.5 Months    90% CDs (5/31/2017)

Construction Documents January 1, 2017 - May 31, 2017 5 Months CD Bid Set (7/31/2017)

Peer Review June 1, 2017 - July 31, 2017 2 Months

Bidding & Negotiation August 1 - November 20, 2017 4 Months BN

Construction Administration CA

Per WT Rich- KBE Schedule - 10/15/15

Early Packages Issue Date

  BP-1: Draft 2/1/2016

  BP-1: Abatement/Make Safe/Demolition 3/1/2016

  B+N BP-1 March 2, 2016 - April 15, 2016 1.5 Months BN

  BP-2: Draft 6/3/2016

  BP-2: GeoThermal Wells 7/1/2016

  B+N BP-2 July 15, 2016 - August 15, 2016 1 Month

  BP-3: Draft 2/21/2017

  BP-3: Foundation/Structural/Site Work and Site Utilities 3/21/2017

  B+N BP-3 March 22, 2017 - May 1, 2017 1.5 Months BN

Site Preparation March 1, 2016 - December 1, 2016 9 Months SITE DEMO/ABATEMENT/UTILITIES June 1, 2019

Geothermal Wells November 1, 2016 - December 1, 2017 13 Months SUBMITTALS GEOTHERMAL WELLS Substantial Completion

Foundation/Structural/SiteWork and Utilities May 1, 2017 - September 15, 2017 4.5 Months FDN/ STRUCT/SITE August 15, 2019

Building Construction July 15, 2017 - June 1, 2019 22.5 Months CONSTRUCTION Final Completion

Final Completion 8/15/2019

Move In June 1, 2019 - August 15, 2019 2.5 Months

Notes:

1    Draft Schedule to be reviewed with CM at Risk and City of Cambridge.

2    Rich - KBE has been retained as the CM at Risk

3    Regulatory Review Schedule TBD

4

WINTERWINTER WINTER WINTER

2016 2017 2018

1 2 3 4 5 6 7 1095 72 3

BN

BN

2019

BN

10 11 4 612 1

BN

9 319

DD

MOVE-IN

P R O J E C T  S TAT U S  U P D AT E
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KING 

OPEN
CSUS

PRE-K
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KING 

OPEN

LEARNING 

COMMONS

CPS 

ADMINISTRATION

CSUS
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KING 

OPEN

AFTER

SCHOOL

CPS 

ADMINISTRATION

CSUS
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105 Car Spaces + Bike Parking

BIKE PARKING

BIKE PARKING
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CSUS

CLASSROOMS

SHARED 

PROGRAM

KO

CLASSROOMS

DURING SCHOOL DAY:
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OPEN TO PUBLIC: INDOOR CONNECTION
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CAMBRIDGE STREET

DONNELLY FIELD
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OPEN TO PUBLIC: OUTDOOR CONNECTION
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EXTENDING DONNELLY PARK TOWARDS 

CAMBRIDGE STREET

CREATING A SCHOOL WITHIN A PARK
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PLACES FOR ALL AGES 

TO PLAY...

A L L  A G E S

A G E S  5!6 P L AY

A G E S  2!5 

P L AY

A G E S  2!5 

P L AY

A G E S  12+ 

P L AY

A G E S  7!11 

P L AY
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Site issues currently 

under study:

• Bike Lane

• Crosswalks

• Accessible Entries
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1. School Drop-Off / Pick-Up Activity

2. Daytime and Overnight Parking

Transportation & Parking Issues

T R A N S P O R TAT I O N  + PA R K I N G
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Student Arrival Modes

(8:00-9:30 am)

T R A N S P O R TAT I O N  A N A LY S I S  F I N D I N G S

D R O P ! O F F

Bus

9%

Walker Bike/Scooter

Parent

Car 15%

Bike 8%

Walk 68%

Drop-o! Parent Drop-o! Bus
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Morning Student Arrival By Car

T R A N S P O R TAT I O N  A N A LY S I S  F I N D I N G S

D R O P ! O F F
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P R O P O S E D  D R O P ! O F F  P L A N

Walker Bike/Scooter Drop-o! Parent Drop-o! Bus

UP

DN

REF.

UP

UP

1395 SF

MUSIC

STAGE

STOR

2089 SF

SERVERY/KITCHEN

VESTIBULE

VESTIBULE

ELEV

RECEPTION

DRAMA

KO

MUSIC

KO ART

KO

LOBBY

STEM

CSUS

ART

COUNSELOR

PRE-K

SPECIAL

START

JK

GALLERY

TABLE/

CHAIR

STOR.

WORK

BREAK

ROOM

CHEM.

352 SF

DECK

STORAGE

100 SF

OFFICE/

CASH

WORKPRINCIPAL

ADMIN

MANAGER

CONFERENCE

RECEPTION

R
E

F
L

E
C

T
IO

N

FAMILY

LIAISON

WORK

ROOM

DIRECTOR'S

OFFICE

T
T

A
S

S
T

P
R

IN
C

IP
A

L

C
O

N
F

E
R

E
N

C
E

P
R

IN
C

IP
A

L

BLDG

SUB /

DATA

SPEC/

ITINERANT
R

E
F

L
E

C
T

IO
N

COUNSELOR

CONFERENCE

W

GUIDANCE

STORAGE

RACK

57 SF

ELEC.

COACHING

CONF.

WORK /

MAIL

RECORDS

ROOM STORAGE

S
T

O
R

.

PRE-K

KITCHEN

HALLWAY

ELEV.

PARENT'S

CORNER

NURSE'S

OFFICE

WAITING

E
X

A
M

T

E
X

A
M

M
W

CSUS

VESTIBULE

KINDERGARTEN KINDERGARTEN KINDERGARTEN
KINDERGARTEN

KINDERGARTEN

KINDERGARTEN

BREAKOUT

BREAKOUT

STOR.

ART STO.

MATH

COACH

READING

COACH

BREAKOUT

WATER

ENTRY

STAFF

FIRST

AID

162 SF

STAFF

LOCKERS

DIRECTOR'S

OFFICE

EXT.

STOR.

532 SF

WOMEN'S

601 SF

MEN'S

838 SF

POOL

MECHANICAL

580 SF

LOBBY

228 SF

CUST.

OFFICE

88 SF

IDR

400 SF

TRASH

1031 SF

RECEIVING/

GEN.

SUPPLY

7
' 
- 

0
"

DRESS.

8' - 0"

INSTRUMENT

STORAGE

CORRIDOR

CORRIDOR

1721 SF

LOADING

T

571 SF

VAULT

495 SF

MAIN ELEC.

STORYTIME/

PROGRAM

907 SF

GYM

STORAGE

164 SF

GYM

OFFICE

442 SF

CAF.

STORAGE

BOOK

DROP

T

AV

EL. 23'-0"

CAN RINSE

STATION

EL. 24'-0"

RAMP

1:20 SLOPE

TRASH

CARDBOARD

4019 SF

COMMONS

BOY'SGIRL'S

DRESS.
T

1207 SF

FITNESS

BOY'S GIRL'S

92 SF

JAN

DESK

CAMBRIDGE STREET

W
IL

L
O

W
 S

T
R

E
E

T

B
E

R
K

S
H

IR
E

 S
T

R
E

E
T

CITY BUS

STOP

HUBWAY

PALERMO

STREET

MARCELLA

STREET

P
A

R
E

N
T

S
  
 (

1
0

 S
P

A
C

E
S

)
PARENTS

(3 SPACES) 
A

S
D

 V
A

N
S

BUSES

KO & CSUS
Before 8:40am
P

R
E

S
C

H
O

O
L

KO 

CSUS

CSUS

KO

K
O

 A
S

D
P

R
E

S
C

H
O

O
L

Max Morning Car Accumulation: 9 Cars
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T R A N S P O R TAT I O N  A N A LY S I S  F I N D I N G S

P I C K ! U P

Walker Bike/Scooter Pick-up Parent Pick-up  Bus

Bus

24%

Parent

Car 9%

Bike 1%

Walk 66%

Student Departure Modes

(2:30-6:00 pm)
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Afternoon Student Dismissal By Car
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UP

DN

REF.

UP

UP

1395 SF

MUSIC

STAGE

STOR

2089 SF

SERVERY/KITCHEN

VESTIBULE

VESTIBULE

ELEV

RECEPTION

DRAMA

KO

MUSIC

KO ART

KO

LOBBY

STEM

CSUS

ART

COUNSELOR

PRE-K

SPECIAL

START

JK

GALLERY

TABLE/

CHAIR

STOR.

WORK

BREAK

ROOM

CHEM.

352 SF

DECK

STORAGE

100 SF

OFFICE/

CASH

WORKPRINCIPAL

ADMIN

MANAGER

CONFERENCE

RECEPTION

R
E

F
L

E
C

T
IO

N

FAMILY

LIAISON

WORK

ROOM

DIRECTOR'S

OFFICE

T
T

A
S

S
T

P
R

IN
C

IP
A

L

C
O

N
F

E
R

E
N

C
E

P
R

IN
C

IP
A

L

BLDG

SUB /

DATA

SPEC/

ITINERANT
R

E
F

L
E

C
T

IO
N

COUNSELOR

CONFERENCE

W

GUIDANCE

STORAGE

RACK

57 SF

ELEC.

COACHING

CONF.

WORK /

MAIL

RECORDS

ROOM STORAGE

S
T

O
R

.

PRE-K

KITCHEN

HALLWAY

ELEV.

PARENT'S

CORNER

NURSE'S

OFFICE

WAITING

E
X

A
M

T

E
X

A
M

M
W

CSUS

VESTIBULE

KINDERGARTEN KINDERGARTEN KINDERGARTEN
KINDERGARTEN

KINDERGARTEN

KINDERGARTEN

BREAKOUT

BREAKOUT

STOR.

ART STO.

MATH

COACH

READING

COACH

BREAKOUT

WATER

ENTRY

STAFF

FIRST

AID

162 SF

STAFF

LOCKERS

DIRECTOR'S

OFFICE

EXT.

STOR.

532 SF

WOMEN'S

601 SF

MEN'S

838 SF

POOL

MECHANICAL

580 SF

LOBBY

228 SF

CUST.

OFFICE

88 SF

IDR

400 SF

TRASH

1031 SF

RECEIVING/

GEN.

SUPPLY

7
' 
- 

0
"

DRESS.

8' - 0"

INSTRUMENT

STORAGE

CORRIDOR

CORRIDOR

1721 SF

LOADING

T

571 SF

VAULT

495 SF

MAIN ELEC.

STORYTIME/

PROGRAM

907 SF

GYM

STORAGE

164 SF

GYM

OFFICE

442 SF

CAF.

STORAGE

BOOK

DROP

T

AV

EL. 23'-0"

CAN RINSE

STATION

EL. 24'-0"

RAMP

1:20 SLOPE

TRASH

CARDBOARD

4019 SF

COMMONS

BOY'SGIRL'S

DRESS.
T

1207 SF

FITNESS

BOY'S GIRL'S

92 SF

JAN

DESK

CAMBRIDGE STREET

W
IL

L
O

W
 S

T
R

E
E

T

B
E

R
K

S
H

IR
E

 S
T

R
E

E
T

CITY BUS

STOP

HUBWAY

PALERMO

STREET

MARCELLA

STREET

PA
R

E
N

T
S

   
 (

7
 S

PA
C

E
S

)
PARENTS

(3 SPACES) 
A

S
D

  V
A

N
S

BUSES

K
O

 A
S

D

PA
R

E
N

T
S

   
 (

7
 S

PA
C

E
S

)

CSUS

KO

BUS

KO

PARENTS

KO 

P
R

E
S

C
H

O
O

L

AFTER SCHOOL

(6pm)

Walker Bike/Scooter Pick-up Parent Pick-up  Bus

Max Afternoon Car Accumulation:  15 Cars
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On-Street Parking Availability Study

• Observed and recorded parking

availability on all indicated street

segments (approx. ¼ mile radius, or 10

minute walk)

• Tabulated total legal spaces (supply) and

occupied spaces (demand)

• Weekday counts conducted during

three periods:

• Early Morning (3/22/16)

• Mid Morning (3/1/16)

• Late Evening (3/2/16)
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On-Street Daytime Parking  Availability

• More availability to West of School site

• Less availability to East of School site

EARLY-AM 

OCCUPIED

MID-AM 
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Conclusion: Daytime Staff Parking Conditions

*        Includes library and pool staff, currently 140 staff on-site.  New school will increase future staffi ng to 150 total (10 new staff).

**      CPS has indicated that only 40-45% of their 80 staff are located on-site at any one time. Analysis assumes 60% to be conservative.

***   Staff who are also Cambridge residents with valid Resident Parking Permits.
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On-Street Night-time Parking  Availability

• More availability to West of School site

• Less availability to East of School site
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CAMBRIDGE STREET

W
IL

L
O

W
 S

T
R

E
E

T

B
E

R
K

S
H

IR
E

 S
T

R
E

E
T

PALERMO

STREET

MARCELLA

STREET

10 SPACES ON WILLOW

DAY: RESIDENT PARKING

NIGHT: RESIDENT PARKING
0 SPACES ON BERKSHIRE

NO RESIDENT PARKING

26 SPACES TOTAL

4 M
ETERED 

SPACES

7 SPACES 

DAY: SCHOOL USE

NIGHT: OPEN PARKING

3 SPACES 

DAY: SCHOOL USE

NIGHT: OPEN PARKING

2 HANDICAP 

SPACES

L
O

A
D

IN
G
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13 SPACES ON WILLOW

DAY: RESIDENT PARKING

NIGHT: RESIDENT PARKING

(3 ADDED SPACES)

15 SPACES ON BERKSHIRE

DAY: SCHOOL USE

NIGHT: OPEN PARKING

(15 ADDED SPACES)

3 M
ETERED 

SPACES
8 SPACES 

DAY: SCHOOL USE

NIGHT: OPEN PARKING

3 SPACES 

DAY: SCHOOL USE

NIGHT: OPEN PARKING

2 HANDICAP 

SPACES

44 SPACES TOTAL
(18 Added Spaces)

P R O P O S E D  PA R K I N G  P L A N

PARKING 

GARAGE

105 SPACES
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Communica! on with the City
• All presenta! ons will be available online a few days a" er the 

presenta! on

• Project website:

h# p://www.cambridgema.gov/cmanager/

kingopenandcommunitycomplexproject.aspx

• All presenta! ons will be available online a few days a" er the 

presenta! on

• Dan Riviello, Community Rela! ons Manager, is the City’s contact 

person for ques! ons or comments

• Email: driviello@cambridgema.gov


