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CAMBRIDGE
APPROACH

1. SHARED VISION

2. ENGAGEMENT & OUTREACH
3. EXPERIMENTATION

+. ACTION-ORIENTED

b, "SYSTEMS-THINKING”




SHARED VISION
THROUGH
COLLABORATION

"ALL FOR ONE,
ONE FOR ALL"




WE KNOW THERE'S A LOT TO BUILD ON
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WE BELIEVE THAT THERE ARE COMMON VALUES




“#1 VALUE -
ACCESS TO
CLEAN AIR,
WATER, & LAND”

PARK CITY MASTER PLAN
BRIDGEPORT, CT

WE BELIEVE THAT THERE ARE COMMON VALUES
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ENGAGEMENT
AND OUTREACH

“IN YOUR OWN
WORDS"™
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WHERE IS THE BOUNDARY FOR TECHTOWN?
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INOQUIRY AND
EXPERIMENTATION

"ASSUME NOTHING:;
TEST EVERYTHING"”
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IT°S IMPORTANT TO DEFINE THE PROBLEM

BEFORE SEARCHING FOR ANSWERS

WE BELIEVE
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DATA, ENGAGEMENT, AND DESIGN GO HAND IN HAND



ACTION-ORIENTED
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OUR SOLUTIONS ARE NOT ALWAYS PHYSICAL




LIVABILITY, COMMUNITY
HEALTH, AND SUSTAINABILITY

"SYSTEMS-
THINKING"™




WE KNOW CITIES ARE INTERCONNECTED SYSTEMS
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LANDSCAPE AND ECOLOGY
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INTEGRATED PUBLIC REALM
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COMMUNITY HEALTH ENVIRONMENT
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WHAT WE’VE LEARNED

BEST PRACTICES




O Calgary Grid District The Lawn on D

City Hall “Plaza Plus”

Connect Kendall Square

O
Portland State Framework Plan
Chicago Riverwalk Burlington Parks ©
O
O
Vibrant NEO O
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The Tomorrow Plan o O
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Pier 70 Pittsburgh Hill District
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Cedar Rapids Citywide Planning
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Raleigh Downtown
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Rebuild By Design

Hartford “Capital City” Parks
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Monterrey Tec Urban Regeneration Bridgeport Park City
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INNOVATION ECOSYSTEMS
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CITIES OF NEIGHBORHOODS

DISTINCT IDENTITIES AND CHARACTERS







DISTINCT NEIGHBORHOOD PROJECTS
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: Market analysis ensured the master plan was
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i market feasible and prioritized activating

catalyst opportunity sites.



CITIES OF PUBLIC SQUARES
STRONG HISTORY AND SENSE OF PLA

MOORE SQUARE HARVARD SQUARE
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CHANGING DEMOGRAPHICS

YOU HAVE ARRIVED
FRONT DESK

—_—

RALEIGH

IN EACH CITY, 40% OF THE POPULATION IS AGE 2b-34%. THE NATIONAL AVERAGE: 23.2%



MOORE SQUARE DISTRICT CATALYST




Moore Square /
City Market
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CLARIFIED GOALS

for city-owned land

DISPOSITION
FRAMEWORK
for city land in order to
meet community goals

RENEWED FOCUS

on creating affordable
housing in Downtown




WHAT IF?
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WHAT IF CAMBRIDGE WAS
THE MOST SUSTAINABLE & RESILIENT CITY?
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WHAT IF CAMBRIDGE WAS EVEN MORE
HEALTHY AND LIVABLE?



CITY HALL COMMUNICATION HUB
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CITY WIDE MESSAGING

ONLINE COLLABORATION

ONE-

ON-ONE ENGAGEMENT




THANK YOU!

QUESTIONS?



WHAT |F CAMBRIDGE WAS
THE MOST SUSTAINABLE & RESILIENT CITY?

WHAT |F CAMBRIDGE WAS EVEN MORE
HEALTHY AND LIVABLE?
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NEXT STEPS

ANALYSIS & SHARED VISION  ACTIONABLE FINAL PLAN
VISIONING PLAN RECOMMENDATIONS APPROVALS




MULTIPLE ENGAGEMENT OPPORTUNITIES
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