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Why do a citywide plan?

- Establish a comprehensive, shared vision
for Cambridge.

. Create an inclusive citywide discussion that

engages the voices who aren’ttypically at the
table.

- Get a more holistic perspective on key city
policy decisions about energy, climate change,
mobility, growth management, etc. so these 1ssues
are not considered in silos.

. Plan for growth and change based on shared
priorities.
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Schedule: the big picture

2015 2016 2017 2018

Nov Dec |(Jan Feb Mar [Apr May Jun [Jul Aug Sep [Oct Nov Dec [Jan Feb Mar [Apr May Jun |Jul Aug Sep Oct Nov Dec [Jan Feb Mar |[Apr May Jun |Jul Aug Sep |Oct

Fall Winter Spring Summer Fall Winter Spring Summer Fall Winter Spring Summer

Phase I: Research and Vision Phase Il: Scenarios Ph

a)

1se lll: Plan Development

Outreach efforts o
Website launch ¢
Vision plan

Research
Preliminary research
Refined research O

)
7

Framework
Draft targets and goals C
Refined plan framework o)

Scenarios
Draft analyses and tradeoffs
Final analyses and tradeoffs

)
A4

)
A

Plan
Strategic plan and dashboard C

Alewife planning process Q
Final Alewife plan

Documents
Draft citywide plan
Final citywide plan o)
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Communication and management
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Klopfer
Martin

Landscape
Architecture &
Open Space
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Why do a citywide plan?

- Establish a comprehensive, shared vision
for Cambridge.

. Create an inclusive citywide discussion
that engages the voices who aren’t typically at
the table.

- Get a more holistic perspective on key city
policy decisions about energy, climate change,
mobility, growth management, etc. so these issues | WLereosy

are not considered in silos. G

. Plan for growth and change based on shared
priorities.
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Engagement strategies

\
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Demystifying planning: educational workshops A5
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. py—

L ———
e
L~

Streetteam: pop-up events N Demystifying planning: planning happening
% i .
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Integrate existing initiatives into the citywide planning process.

Physical Planning - Green Line Extension
Kendall Square/Central Square Plan - Alewife Bicycle/Pedestrian Path and Commuter Rail
Foundry Building Reuse Feasibility

Climate Change and the Environment Land Use and Zoning

Getting to Net Zero Task Force Land Use Classification Study

Climate Change Vulnerability and Assessment Plan + Incentive Zoning Study

Climate Protection Goals and Objectives Housing
Public Health - Inclusionary Housing Study
Community Health Assessment and Community Connect Kendall Square
Health Improvement Plan Infrastructure
Mobility - Alewife Sewer Separation Project
Bicycle Network Plan - Infrastructure Redesign and Traffic Calming

Grand Junction Community Path
Greenway and Multi-Use Path Projects

utiledesign.com
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Key planning topics

Civic Urban Planning
Engagement s & Design

energy neighborhoods higher ed
vulnerability scale inequality
greenhouse gas emissions market sectors

URBAN CHANGE income
CL'MATE CHANGE community services

& THE PHYS'CAL infrastructure ECONOMIC
ENVIRONMENT (re)development DEVELOPMENT

diversity sustainable practices

land use

infrastructure

extreme weather business trends

job trends
training

stormwater

transit families
choice

Social R t af:‘or(':iability
i e ypologies
gthqeli;(;n th,'g;gy middle-income

TRANSPORTATION HOUSING
& MOBILITY access

driving inclusionary
car sharing workforce
parking

choice Data
Analysis
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Alewife

Discuss and explore the
cross-fertilization of the key
planning topics at a
neighborhood scale

Resiliency and open space

Connectivity and the scale of
blocks

Urban design, district
character,and mix of uses

Transportation

Growth potential and existing
character

Cambridge Citywide Plan
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Schedule: the big picture

2015 2016 2017 2018

Nov Dec |(Jan Feb Mar [Apr May Jun [Jul Aug Sep [Oct Nov Dec [Jan Feb Mar [Apr May Jun |Jul Aug Sep Oct Nov Dec [Jan Feb Mar |[Apr May Jun |Jul Aug Sep |Oct

Fall Winter Spring Summer Fall Winter Spring Summer Fall Winter Spring Summer

Phase I: Research and Vision Phase Il: Scenarios Ph

a)

1se lll: Plan Development

Outreach efforts o
Website launch ¢
Vision plan

Research
Preliminary research
Refined research O

)
7

Framework
Draft targets and goals C
Refined plan framework o)

Scenarios
Draft analyses and tradeoffs
Final analyses and tradeoffs

)
A4

)
A

Plan
Strategic plan and dashboard C

Alewife planning process Q
Final Alewife plan

Documents
Draft citywide plan
Final citywide plan o)
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Schedule: the next six months

Crowdsourcing the name of the plan

Download with city staff about ongoing processes
Launch of project website

Creation of advisory groups

Initial citywide research and analysis

Initial citywide visioning and engagement

Mobilizing to begin the Alewife plan
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Data visualization will be a key planning and engagement tool.

% of Households that Rent
B 509 - 100%

B 70% - 80%

= 60% - 70%

1 50% - 60%

[ 113% - 50%

Source: ACS 2009-2013 5-Year Block Group Estimates
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Mode shift presents an opportunity.

<\
R° %y
RS
&&
S
2 WALK
(1] 0
sw 26% MOTOR
VEHICLE
0
OTHER: 1% — 42%
BIKE: 4% ——
BUS OR SUBWAY

THER: 9% ——
O 9% 18%

2P

s
Source: CensY

Cambridge Citywide Plan

XS
o
&0 Org
<2
9

2 WALK MOTOR
& 27%, VEHICLE

= 32%

[+)
OTHER: 1% -
0
£ SUBWAY
19% &
&

46?’(

AL~
Source: ACS 20

utiledesign.com



Balancing the competing uses for the street

Cambridge Citywide Plan utiledesign.com



Finding trends through existing datasets

A B C D E A B C D E A B C D E
1 Year Company Industry Employment Rank 40 1996 SPAULDING HOSP HEALTH CARE 604 14 79 1998 CITY OF CAMBRID( GOVERNMENT 3060 3
2 1995 HARVARD UNIVER HIGHER EDUCATION 10300 1 411 1996 RAYTHEON ENGIN CONSTRUCTION 600 15 80 1998 LOTUS DEVELOPN SOFTWARE DEVEL! 1883 4
3 1995 MASSACHUSETTS HIGHER EDUCATIOR 8188 2 42 1996 CDM SMITH CONSULTING 598 16 81 1998 RAYTHEON BBN TERESEARCH & DEVE 1847 5
4 1995 CITY OF CAMBRID(GOVERNMENT 5305 3 43 1996 QUEST DIAGNOSTIHEALTH CARE 525 17 82 1998 CAMBRIDGE HEAL HEALTH CARE 1524 6
5 1995 MT. AUBURN HOSFHEALTH CARE 2007 4 a4 1996 ABT ASSOCIATES CONSULTING 525 18 83 1998 MT. AUBURN HOSFHEALTH CARE 1496 7
6 1995 POLAROID MANUFACTURING 1829 5 45 1996 BIOGEN IDEC BIOTECHNOLOGY/P 511 19 84 1998 FEDERAL GOVERM GOVERNMENT 1489 8
7 1995 ARTHUR D. LITTLE CONSULTING 1317 6 46 1996 COMMONWEALTH PUBLIC UTILITY 454 20 85 1998 POLAROID MANUFACTURING 1118 9
8 1995 RAYTHEON BBN TERESEARCH & DEVE 1281 7 a7 1996 PFIZER BIOTECHNOLOGY/P 450 21 86 1998 DRAPER LABORATRESEARCH & DEVE 1059 10
9 1995 LOTUS DEVELOPN SOFTWARE DEVEL! 1165 8 48 1996 MIDDLESEX COUN' GOVERNMENT 450 22 87 1998 ARTHUR D. LITTLE CONSULTING 985 11
10 1995 DRAPER LABORATRESEARCH & DEVE 1091 9 49 1996 AMERICAN EXPRE TRAVEL SERVICES 436 23 88 1998 COMMONWEALTH GOVERNMENT 939 12
11 1995 SHAWS SUPERMA SUPERMARKET 868 10 50 1996 LESLEY UNIVERSI HIGHER EDUCATION 401 24 89 1998 SANOFI/GENZYME BIOTECHNOLOGY/P 891 13
12 1995 SPAULDING HOSP HEALTH CARE 810 11 51 1996 MONITOR GROUP CONSULTING 375 25 90 1998 BIOGEN IDEC BIOTECHNOLOGY/P 692 14
13 1995 AMERICAN EXPRE TRAVEL SERVICES 780 12 52 1997 MASSACHUSETTS HIGHER EDUCATIORN 7839 1 91 1998 PFIZER BIOTECHNOLOGY/P 632 15
14 1995 CDM SMITH CONSULTING 645 13 53 1997 HARVARD UNIVER HIGHER EDUCATIORN 7337 2 92 1998 SPAULDING HOSP HEALTH CARE 619 16
15 1995 DEPT OF TRANSP(GOVERNMENT 600 14 54 1997 CITY OF CAMBRID(GOVERNMENT 3244 3 93 1998 CDM SMITH CONSULTING 618 17
16 1995 RAYTHEON ENGIN CONSTRUCTION 590 15 55 1997 LOTUS DEVELOPN SOFTWARE DEVEL! 1865 4 94 1998 SHAWS SUPERMA SUPERMARKET 612 18
17 1995 QUEST DIAGNOSTIHEALTH CARE 525 16 56 1997 MT. AUBURN HOSFHEALTH CARE 1627 5 95 1998 TAKEDA PHARMA(BIOTECHNOLOGY/P 605 19
18 1995 CAMBRIDGE TECH CONSULTING 518 17 57 1997 RAYTHEON BBN TERESEARCH & DEVE 1511 6 96 1998 NECCO/HAVILAND MANUFACTURING 570 20
19 1995 COMMONWEALTH PUBLIC UTILITY 504 18 58 1997 FEDERAL GOVERIN GOVERNMENT 1441 7 97 1998 QUEST DIAGNOSTIHEALTH CARE 500 21
20 1995 PFIZER BIOTECHNOLOGY/P 500 19 59 1997 CAMBRIDGE HEAL HEALTH CARE 1325 8 98 1998 LIFELINE SYSTEM{HEALTH CARE 497 22
21 1995 STRIDE RITE MANUFACTURING 499 20 60 1997 POLAROID MANUFACTURING 1300 9 99 1998 ABT ASSOCIATES CONSULTING 450 23
22 1995 BIOGEN IDEC BIOTECHNOLOGY/P 463 21 61 1997 DRAPER LABORATRESEARCH & DEVE 1238 10 100 1998 CAMBRIDGE TECH CONSULTING 427 24
23 1995 SANOFI/GENZYME BIOTECHNOLOGY/P 450 22 62 1997 ARTHUR D. LITTLE CONSULTING 1111 1 101 1998 LESLEY UNIVERSI HIGHER EDUCATIOM 424 25
24 1995 LESLEY UNIVERSIHIGHER EDUCATION 440 23 63 1997 SANOFI/GENZYME BIOTECHNOLOGY/P 824 12 102 1999 HARVARD UNIVER HIGHER EDUCATIOM 7728 1
25 1995 ABT ASSOCIATES CONSULTING 394 24 64 1997 SHAWS SUPERMA SUPERMARKET 807 13 103 1999 MASSACHUSETTS HIGHER EDUCATIONM 6985 2
26 1995 HARVARD COOP. {RETAIL 350 25 65 1997 BIOGEN IDEC BIOTECHNOLOGY/P 780 14 104 1999 CITY OF CAMBRID(GOVERNMENT 3070 3
27 1996 MASSACHUSETTS HIGHER EDUCATIOR 7384 1 66 1997 ABT ASSOCIATES CONSULTING 751 15 105 1999 MT. AUBURN HOSFHEALTH CARE 2021 4
28 1996 HARVARD UNIVER HIGHER EDUCATIORN 7337 2 67 1997 QUEST DIAGNOSTIHEALTH CARE 700 16 106 1999 LOTUS DEVELOPN SOFTWARE DEVEL! 1708 5
29 1996 CITY OF CAMBRID(GOVERNMENT 4090 3 68 1997 NECCO/HAVILAND MANUFACTURING 700 17 107 1999 CAMBRIDGE HEAL HEALTH CARE 1708 6
30 1996 MT. AUBURN HOSFHEALTH CARE 1900 4 69 1997 CDM SMITH CONSULTING 693 18 108 1999 FEDERAL GOVERIN GOVERNMENT 1479 7
31 1996 LOTUS DEVELOPN SOFTWARE DEVEL! 1685 5 70 1997 COMMONWEALTH GOVERNMENT 659 19 109 1999 RAYTHEON BBN TERESEARCH & DEVE 1236 8
32 1996 POLAROID MANUFACTURING 1500 6 71 1997 SPAULDING HOSP HEALTH CARE 585 20 110 1999 DRAPER LABORATRESEARCH & DEVE 1022 9
33 1996 FEDERAL GOVERM GOVERNMENT 1466 7 72 1997 PFIZER BIOTECHNOLOGY/P 582 21 111 1999 COMMONWEALTH GOVERNMENT 934 10
34 1996 RAYTHEON BBN TERESEARCH & DEVE 1200 8 73 1997 LESLEY UNIVERSI'HIGHER EDUCATIOM 452 22 112 1999 ARTHUR D. LITTLE CONSULTING 927 1
35 1996 DRAPER LABORATRESEARCH & DEVE 1161 9 74 1997 RAYTHEON ENGIN CONSTRUCTION 440 23 113 1999 SHAWS SUPERMA SUPERMARKET 894 12
36 1996 ARTHUR D. LITTLE CONSULTING 1152 10 75 1997 COMMONWEALTH PUBLIC UTILITY 397 24 114 1999 SANOFI/GENZYME BIOTECHNOLOGY/P 876 13
37 1996 SANOFI/GENZYME BIOTECHNOLOGY/P 829 11 76 1997 LIFELINE SYSTEM{HEALTH CARE 394 25 115 1999 BIOGEN IDEC BIOTECHNOLOGY/P 869 14
38 1996 SHAWS SUPERMA SUPERMARKET 792 12 77 1998 MASSACHUSETTS HIGHER EDUCATION 7745 1 116 1999 TAKEDA PHARMA(BIOTECHNOLOGY/P 808 15
39 1996 COMMONWEALTH GOVERNMENT 610 13 78 1998 HARVARD UNIVER HIGHER EDUCATIONM 7394 2 117 1999 PFIZER BIOTECHNOLOGY/P 719 16




Construction and Manufacturing Employers

: : : : : Source: City of Cambridge Top 25
10,000; Employers Data, 1995-2014
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Technology, Software, and R&D Employers

: : : : : Source: City of Cambridge Top 25
10,000§ Employers Data, 1995-2014
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Biotech Employers

] : 3 : : Source: City of Cambridge Top 25
10,000§ Employers Data, 1995-2014
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Parametric tools to analyze development scenarios
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Depicting development scenarios for a community dialogue

Zoning Height Scenario

New Jobs: 4,700 — 8,300
Dwelling Units: 740 — 780

Retail SF: 96,140 — 117,500
Parking Spaces: 1,600 — 2,030

Acres of Open Space: 7 -9

......
B

'} X Total Revenue: $144 mil
» /% Total Expenditures: $99 mil
?’ Net Cum Fiscal Impact: ~ $45 mil

/. Average Annual Impact: ~ $2.26 mil
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Depicting development scenarios for a community dialogue

Public Common Scenario

New Jobs: 4,800 — 8,400
Dwelling Units: 630 — 770

Retail SF: 74,370 — 90,900
Parking Spaces: 1,320 — 1,620

Acres of Open Space:

X Total Revenue: $142 mil
]

~ Total Expenditures: $98 mil

Net Cum Fiscal Impact: $44 mil

Average Annual Impact:  $2.18 mil
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Scenarios for the urban realm: streetscape and open space
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Scenarios for the urban realm: streetscape and open space




Engagement strategies
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Demystifying planning: educational workshops A5
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Streetteam: pop-up events N Demystifying planning: planning happening
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