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Re: Response to Request for Proposal for Cambridge City Wide Planning Services

Dear Ms. Witts, 

We are enormously excited to submit our Cambridge City Wide Planning Services proposal. It is just 
this type of challenging, yet stimulating opportunity which is at the very heart of our practice. With 
you, we will engage the people of Cambridge in an exciting process to shape, the vision of the City of 
Cambridge for its long term livability, sustainability and social equity.

As urban planners and designers who work across North America and internationally, we combine 
a deeply humanistic approach with results-driven pragmatism to create livable cities. Focused on 
research and innovation, we will work hand in hand with the community and side by side with the 
City, to passionately explore creative design and policy solutions that foster stronger ties between 
communities, the built environment, and nature. In April, 2015 the American Planning Association 
awarded Perkins+Will their top honor - the National Planning Excellence Award, and it is that team we 
have committed to this plan for Cambridge.

Creative; Locally Invested with a National Perspective:  We are an extremely motivated team of 
experts who bring their infinite passion, broad and in-depth local knowledge and global and regional 
experience addressing challenges similar to those which Cambridge faces in communities around 
the world. Together, we believe in preserving the best of what gives Cambridge its authenticity while 
allowing for the essential rethinking and reallocating of critical urban resources that is an imperative 
for a just and sustainable city.  

Proactive; Facile at Coordinating Complexity: Establishing an inclusive process of open give-and-take 
within a context of practicality is key to harnessing the passion and creative energy of the project 
team, the advocacy and neighborhood groups, and the institutions and businesses. Both partners and 
champions will be essential to support the implementation of the vision for the City of Cambridge. 

Our team has successfully led many complex projects with multi-headed client teams, and delivered 
them on time and in budget. As planners, urban designers, and architects, Perkins+Will will lead 
and manage the project team as a rich resource of capabilities for sharing information, engaging 
stakeholders and community, triggering cross-discipline thinking, inspiring innovation, and delivering a 
product of vision, value and clarity for implementation.

Collaborative; Working towards an Implementable Vision: Throughout our practice, nine times out 
of ten, Perkins+Will is the project lead and brings its decades of experience in running large and 
multifaceted teams – with the frequent result that we seek each other out when an effort as exciting 
and transformative as this arises. 



perkinswill.com

OUR TEAM comprises of:

•	 Kleinfelder for Resilience Planning/Climate Change Preparedness + Civil Infrastructure. Kleinfelder 
brings well-rounded, holistic thinking and wide-ranging technical infrastructure systems experience 
to deliver project lifecycle solutions that meet city’s long-term objectives, as well as short-term 
needs. Currently working on the City of Cambridge’s Climate Change Vulnerability Assessment and 
upcoming Preparedness Plan we see a seamless and effective integration of the two efforts.  

•	 The Cecil Group is our local zoning/regulations planners and landscape architects - a Boston-based 
firm of architects, urban designers, planners, landscape architects and graphic designers, they 
bring a focus on helping New England’s cities and towns realize their potential through planning and 
design.

•	 CivicMoxie as our public engagement lead out of Brookline, is a planning, urban design and 
placemaking group that leverages deep experience, spirited collaboration and on-the-ground know-
how to ensure plans on paper translate to a vibrant reality with positive outcomes working across 
varied interests and stakeholders to find win-win solutions to tough challenges.

•	 In support of the public engagement, Denterlein, a communications/relations strategist out 
of Boston will be our communications partner. Standing at the intersection of business, 
communications and public policy, Denterlein guides cities, non-profits, and institutions in 
managing the complexities of today’s multi-faceted communications landscape, including: media 
relations and social media strategies, complex public affairs campaigns, crisis communications, 
and development and management of integrated online community engagement.

•	 The Project Zero Team with the Harvard School of Education will bring a whole new dimension to 
our engagement process with the goal of engaging young people in civic discussions and action. 
They will work to integrate the planning process into a civics curriculum for the Cambridge school 
system reaching young school children and older teens and tweens in engaging and exciting ways, 
building civic capacity with the future generations of Cambridge.

•	 HR&A Advisors our economic planners, are an industry-leading real estate, and economic 
development consulting firm. Renowned across North America and abroad they understand 
the importance of linking accretive private investment with public resources to support the 
responsibilities and aspirations of both communities and investors.

•	 Karl Seidman, an economic development consultant and Senior Lecturer at MIT’s Department 
of Urban Studies and Planning, will bring his affordable housing and community development 
financing expertise to the team. His MIT courses have completed technical assistance projects for 
development finance organizations, economic development plans, and Main Street revitalization 
plans, including the recent Incentive Zoning Ordinance Nexus Study for the City of Cambridge, 
as well as award-winning revitalization plans for Boston’s Hyde Park, Egleston Square, and Hyde-
Jackson Square commercial districts.

•	 ARUP, our transportation planners and engineers, focus on improving mobility in complex urban 
environments where the demands of pedestrians, bicyclists, and vehicles – both transit and private 
– need to be balanced. When designing mobility strategies, they work to balance the needs of 
transportation which are critical to the regional economy, with the needs of the streets which also 



serve as important spaces that form the backbone of the public realm and community experience.

•	 BuroHappold Engineering, out of Boston will further the work done under the Getting to Net Zero 
effort to address issues of Climate Change and Resiliency in this comprehensive planning effort. 
BuroHappold is internationally known for delivering creative, value-led building and city solutions to 
the most complex challenges, underpinned by robust understanding and insight.

Perkins+Will brings a proud record of urban planning strategies where design is a powerful driver and 
integrated teams, clients and communities adopt plans and policies that improve the social, economic, 
environmental, and human health of cities. We see this effort as a culmination of our coast to coast 
experience working in dense urban environments - setting a vision for urban change as we did on the 
Boston Central Artery Corridor Masterplan; using data and mapping to guide the implementation of 
health districts in the Wyckoff Health District Plan; balancing nodes of high intensity while preserving 
the historic fabric along Sunset Boulevard in Los Angeles; inventing the Tower Area Ratio guidelines 
for high-rise districts of Toronto; developing creative guidelines for ground floor activation in Mission 
Rock, San Francisco; developing detailed streetscape guidelines for Downtown San Jose; among 
very many other projects - that establishes the depth of creative thinking Perkins+Will will bring to 
Cambridge.

We pride ourselves on action-ready plans – ready for the type, scale, and character of design and 
development that will set the right path for both immediate and long-term positive change that allows 
for the desired livability, sustainability and social equity. We see ourselves as an extension of the City 
team, to together formulate a vision for the next two decades of transformation.  

Perkins+Will and every member of our team will bring the very best of our expertise, deep research 
and innovation to inventive, forward-looking and eminently practical solutions for Cambridge. 

Please feel free to reach me at 415-546-2943 if any questions arise or clarifications are needed. We 
stand ready to begin. 

Sincerely,

Geeti Silwal, AICP, LEED AP 
Associate Principal,  
Perkins+Will, San Francisco 
415.546.2943 
geeti.silwal@perkinswill.com.
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We believe design has 
the power to positively 
transform people and 
the planet. Curious, 
agile, and adaptable—
we craft solutions that 
inspire our clients and 
their communities, 
create positive long-term 
environmental, economic, 
and social change, and set 
new paradigms for 
the future. 

PERKINS+WILL URBAN DESIGN + PLANNING /
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National Planning Excellence  
Award for a Planning Firm,  
American Planning Association, 2015
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SUSTAINABLE DESIGN /
More than a process of 
reducing environmental 
impact; it is a rethinking of 
the relationship between 
humans and nature that 
extends to every aspect of 
our practice.

The #1 ranking in 
Sustainable Design by 
Architect magazine in 
2009, 2010 and 2011

248 LEED Certified 
Projects, including 40 
Platinum and 126 Gold

Three of the sixteen 
Clinton Climate Initiative 
“Climate Positive” 
founding projects

Commitment to the 2030 
Challenge, as well as a 
2030e2 energy estimating 
tool, shared with the 
industry at www.2030e2.
perkinswill.com

The industry’s first publicly 
released Precautionary 
Materials List, online at 
transparency.perkinswill.com

Developer of the 
Transparency Label 
and Health Product 
Declaration for disclosure 
of toxicants in building 
materials
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BLATCHFORD REDEVELOPMENT 
CITY OF EDMONTON
ALBERTA, CANADA

U.S Green Building Council’s 
Best Architecture Firm, 2014
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Fast Company’s  
10 Most Innovative Companies 
in Architecture, 2015



PROJECT TEAM
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CITY OF CAMBRIDGE

KAREN 
ALSCHULER
Urban Design 

Visionary, 

Perkins+Will

TEAM LEADERSHIP RESOURCE

GEETI SILWAL
Principal-in-Charge, Perkins+Will

 

URBAN DESIGN

NOAH FRIEDMAN
Senior Urban Designer, 

Perkins+Will

KRISTEN HALL
Senior Urban Planner, 

Perkins+Will

CHRIS LOCKERY
Senior Project Architect, 

Perkins+Will

ZONING / LANDSCAPE
KENNETH BUCKLAND 
Principal, The Cecil Group

URBAN DESIGN / 
PLANNING / LANDSCAPE

DENNIS DORNAN
Senior Project Manager, 

Perkins+Will 

STEVEN CECIL
Local Urban Planner/

Landscape Liaison,  

The Cecil Group

CIVIC ENGAGEMENT

SUSAN SILBERBERG 
Principal, CivicMoxie

CARRIE JAMES 
Research Director,  

Harvard Graduate School of 

Education

COMMUNICATIONS 
STRATEGY

GERI DENTERLEIN 
Principal, Denterlein

DIANA PISCIOTTA 
Executive VP, Denterlein

COMMUNITY 
ENGAGEMENT

ECONOMIC PLANNING

SHUPROTIM BHAUMIK 
Partner, HR&A

CANDACE DAMON 
Senior Advisor, HR&A

AFFORDABLE HOUSING 
FINANCE EXPERT

KARL SIEDMAN 
Karl Siedman Consulting

ECONOMICS

CIVIL ENGINEERING / 
RESILIENCY PLANNING

LISA DICKSON 
Resiliency Lead, Kleinfelder

 NATHALIE BEAUVAIS 
Project Manager, 

Kleinfelder

JOHN STRUZZIERY 
Public Sector Engineering 

Lead, Kleinfelder 

CAROL DENNISON 
Private Sector Engineering 

Lead, Kleinfelder

TRANSPORTATION

TRENT LETHCO 
Principal, ARUP

SUSAN AMBROSINI 
Associate, ARUP

SUSTAINABILITY

ARIELLA MARON 
Principal, BurroHappold

STEVEN 
BAUMGARTNER 
Associate Principal, 

BurroHappold

INFRASTRUCTURE

ORGANIZATION CHART /
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SUMMARY OF KEY TEAM ROLES AND RESPONSIBILITIES /

Karen Alschuler has been with Perkins+Will for 22 years and will serve as the Visionary for this team, 
sharing her 35 years of knowledge for urban stewardship and the creation of civic places. Over her 35 
year career, Karen has embraced creation of civic places that welcome a diverse population, seeking a 
critical balance between physical planning and fiscally responsible economic development and applied 
techniques to achieve true urban engagement.

Geeti Silwal will bring her 15 years of experience successfully leading complex multi-agency projects 
and will be the Principal-in-Charge leading the entire project team. She will provide executive 
management in working with the City of Cambridge. She has worked nationally and internationally 
managing diverse scale of urban projects that formulate urban design principle and making 
recommendations and guidelines that have been the foundation of transformative changes over a long-
term period. 

Dennis Dornan will be leading the entire project team as the Project Manager. He will facilitate 
communication among all stakeholders and local team partners, and will oversee project development 
to ensure successful outcomes. Dennis has been successfully managing projects on the East Coast 
as the Senior Project Manager. Dennis has distinguished himself at Perkins+Will by his ability to lead 
large consultant teams and complex projects involving extensive community and agency outreach as 
well as multi-headed and multi-layered client groups. 

Noah Friedman will be the Senior Urban Designer overseeing the overall urban form and public realm 
thinking. His experience includes regional and large scale concept plans, vision plans, master plans, 
regulating plans and design guidelines. Noah will bring an enthusiastic and rigorous approach to this 
City Wide Plan with a high commitment to resiliency and sustainable design. 

Kristen Hall is an Senior Urban Planner, and will be a critical member of the team working in close 
coordination with the subconsultant teams to develop and execute the urban design and planning 
concepts, bring best practices to the spotlight and develop the City Wide Plan document as a well-
coordinated and well-designed work product. Kristen is a P+W leader in design guidance for dense 
urban areas.

Chirstopher Lockery is a Senior Project Architect from Boston who will work closely with the Urban 
Planning/Design team, contributing his expertise in building regulations and help test fit different 
residential and commercial buildings for various development scenarios. Chris brings more than 20 
years of experience working on a broad range of projects including residential buildings, commercial 
office buildings, educational facilities, research laboratories all with a focus on high performance 
buildings that also respect their urban context.

PERKINS+WILL (URBAN DESIGN + PLANNING)

Detailed resumes can be found in the Appendix Section

LOCAL
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KLEINFELDER (RESILIENCE PLANNING + CIVIL ENGINEERING)

THE CECIL GROUP (ZONING + LANDSCAPE)

Lisa Dickson will serve as Project Manager for Resiliency. Ms. Dickson will lead coordination between 
the resiliency work of the Preparedness Plan and the planning work of the Master Plan. She will 
participate in and guide the technical integration among the various disciplines (i.e., how heat 
vulnerability results might inform housing requirements, or how economic impacts and land use may 
be impacted by anticipated flooding impacts) within the larger Master Planning team, as described in 
the approach. She will also participate in and coordinate the Master Plan’s stakeholder engagement 
process with the Preparedness Plan stakeholder engagement process to support efficiency while 
gathering input for both projects. She will likewise coordinate Kleinfelder’s support on the civil 
infrastructure components. 

Nathalie Beauvais will act as Kleinfelder’s Assistant Project Manager for Resilience. This arrangement 
allows Ms. Beauvais, the PM of the climate change work, to remain primarily dedicated to the 
Preparedness project - which has its own very aggressive schedule - while also being engaged in the 
City-wide Planning study. While it is anticipated that Nathalie will participate in some of the meetings 
of the Master Plan team, as well as assisting in the development of strategies to link the two efforts, 
Lisa will act as the primary Kleinfelder envoy and team lead for the Master Plan project.  

John Struzziery will serve as lead engineer for civil engineering in the public sector. He will provide 
expertise gained by leading the Cambridge Sewer Separation and Stormwater Management Program 
across the City and managing numerous additional infrastructure projects for the City. John will 
contribute extensive, detailed knowledge about the conditions and requirements of infrastructure 
projects in Cambridge. He will also bring decades of institutional knowledge about City operations, 
departments, personnel, residents, businesses and institutions. 

Carol Dennison will serve as lead for civil engineering in the private sector. She will bring expertise 
gained by managing and participating in projects for institutions across the City, most notably 
numerous projects for Harvard University, MIT, Alexandria, and Forest City. These projects have 
involved fitting many new projects into highly urbanized areas and requiring intensive interaction with 
the City. Carol understands the requirements of these entities and how to integrate their concerns and 
demands with the public needs.

Steven Cecil brings over twenty-five years of professional experience to the firm, including urban 
design, planning, landscape architecture, and architecture projects throughout the United States 
and abroad. Steven will lead our local zoning/regulations planners and landscape architects. Mr. 
Cecil brings his commitment and special skills in community participation as a dimension of many 
successful planning and design projects.

Kenneth Buckland will be the lead for land use and zoning. He brings to the team a vast amount of 
experience in land planning including environmental planning, town center design, drafting design 
guidelines and zoning regulations. Mr. Buckland has practical experience with a wide variety of 
regulatory schemes including incentive zoning, green development and design guidelines and, transit-
oriented development. He has also participated on and led a number of land development project 
review and design review projects.

Detailed resumes can be found in the Appendix Section

LOCAL

LOCAL
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CIVICMOXIE (COMMUNITY ENGAGEMENT)

CARRIE JAMES (COMMUNITY ENGAGEMENT)

Susan Silberberg, principal of CivicMoxie, will lead the Perkins + Will team for the civic engagement 
strategy/implementation for the master planning process. Susan will coordinate with the City of 
Cambridge CET, advise on the formation of an engagement advisory group, and coordinate all 
engagement strategies and needs within the consultant team for the various topic areas. CivicMoxie 
will provide on-the-ground support for meetings, on-site engagements of a wide nature, and online 
tools, as deemed necessary for this project. 

Carrie James, Research Director of Project Zero and Principal Investigator of The Good Participation 
Project, will focus on the use of digital media and outreach to Cambridge youth with the goal of 
engaging young people in civic discussions and action. Using the lessons learned in the work of the 
Harvard Graduate School of Education that has been funded by the MacArthur Foundation’s Youth and 
Participatory Politics Research Network, Carrie will work with others on the Harvard team to ensure 
integration into Cambridge school curricula and that activities reach young school children and older 
teens and tweens in engaging and exciting ways.

DENTERLEIN (COMMUNICATIONS STRATEGIST)

Geri Denterlein, President and Founder, will be responsible for, strategic planning, overall messaging 
and framework for communications, and identifying community leaders to serve as ambassadors, 
particularly among previously unengaged groups. She has significant experience in multi-disciplinary 
experience at complex organizations in competitive environments.

Diana Pisciotta, Executive Vice President, will be responsible for developing a tactical plan for all 
phases of communications outreach, identifying key communications tools, evaluating all outgoing 
communications outreach to assure that it meets key goals in terms of accessibility for all audiences 
and clear/concise information, linking community engagement and communications with the full 
planning process, and reporting back to the client team. 

Detailed resumes can be found in the Appendix Section

LOCAL

LOCAL

LOCAL
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HR&A (ECONOMIC PLANNING)

Shuprotim Bhaumik, Partner-In-Charge, will be substantively involved in all aspects of HR&A’s work 
including the structuring of our approach, overseeing the execution of our analysis and production of 
all deliverables, and leading client meetings. Prior to joining HR&A, Shuprotim worked as a Senior Vice 
President for the New York City Economic Development Corporation, where he led an interdisciplinary 
analytic team in developing initiatives for new and emergent business districts, analyzing public 
policies, and implementing economic development plans.

Candace Damon, Senior Advisor, will lend her experience working in Cambridge to the team, and 
will work with Shuprotim and Kyle to structure the firm’s approach to the assignment, with a special 
focus on public engagement and open space strategy. Her specific areas of expertise include leading 
organizational planning for non-profits and institutions, ensuring the long term viability of urban open 
spaces, supporting master planning efforts for large-scale revitalizations. 

Karl Siedman will serve as an affordable housing finance expert for the team.  He will conduct 
analysis and advise on Cambridge’s current use of affordable housing finance tools and resources, 
options, opportunities to redeploy existing tools to better align with the comprehensive plan goals 
and initiatives, and any additional housing finance tools, approaches and resources for Cambridge to 
use.  He may also perform financial analysis to support proposed pilot projects or proposals in the 
comprehensive plan.

KARL SIEDMAN (AFFORDABLE HOUSING)

Detailed resumes can be found in the Appendix Section

LOCAL
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BURROHAPPOLD (SUSTAINABILITY)

Ariella Maron, Steven Baumgartner, Christopher Rhie, and Alasdair Young are all part of 
BuroHappold’s Cities group, which focuses on innovative and large scale planning projects and 
implementation strategies around the world. Togteher, they bring complimentary backgrounds in 
planning and engineering to form the core of BuroHappold’s sustainability and energy planning 
expertise in New York. All three have worked closely to deliver the Five Cities Energy Master Plans 
for the New York Power Authority, the Miami Innovation District, and a number of campus energy 
and sustainability plans. Alasdair has worked previously with the New York team on international 
projects, such as the King Abdullah City for Atomic and Renewable Energy in Riyadh, and has 
served as a special energy advisor on large campus-scale projects with ambitious energy reduction 
goals, such as the master plan for Case Western Reserve University, in Cleveland. Alasdair also 
worked with Ariella and the rest of the NYC team in developing the RISE: NYC competition for 
innovative technologies and solutions for building and infrastructure resiliency and a current 
confidential innovation and sustainability master planning project. As an expert in building 
analytics and high-performance building, Julie Janiski often collaborates on with the Cities group 
in an advisory and technical support capacity, as she did when working with Steven to develop 
data-backed sustainability strategy for the master plan of the new Destination Medical Center in 
Rochester, Minnesota, Miami Innovation District, and a current confidential corporate campus 
sustainability plan.

ARUP (TRANSPORTATION)

Trent Lethco will serve as the project director for all transportation aspects of the project. As a 
principal and leader of Arup’s Integrated Planning Group, Trent has over 15 years of experience 
in comprehensive transportation master plans, policies, and understanding how to effectively link 
transportation and land use to achieve fiscal, environmental and social sustainability. On this project 
Trent will provide oversight, guidance and advice to the team, and be responsible for delivery and 
quality of the transportation components of the project. He is an expert in complete streets, transit 
accessibility and multimodal transportation strategies and has applied this knowledge across a wide 
range of projects in domestic and international contexts.

Susan Ambrosini is an Associate Planner at Arup and will serve as the Project Manager and primary 
point of contact for the Arup team. Susan has 10 years of urban planning experience focused on 
transportation, transit-oriented development, urban design, land use, sustainability and economic 
development, with a strong background in community planning and participation. Susan will manage 
and coordinate the transportation and mobility components of the project, coordinating with key team 
members from all disciplines to ensure that transportation both informs and responds to land use, 
sustainability and economic development concepts. She will also be managing the parking and active 
transport components of the plan.

Detailed resumes can be found in the Appendix Section

LOCAL
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THIS TEAM HAS WORKED TOGETHER 

A successful team for the Cambridge City Wide Plan will 
need to bring a fascination with the evolution of American 
cities, a diversity of experience, a solid time-tested working 
relationship with each other and a proven track record of 
management of big teams while partnering with clients.  In 
Cambridge today, perhaps above all, the team must come 
to the table with an enthusiasm for engagement – bring-
ing people, ideas and shared knowledge to each and every 
endeavor.

For over eight decades, Perkins+Will has collaborated with 
globally recognized clients to set worldwide standards for 
design innovation and exceptional service. Perkins+Will 
serves as the lead on the majority of efforts, and brings 
decades of experience in running large and multifaceted 
teams. Our proposed team of consultants often seek each 
other out when an exciting effort is on the horizon. The 
Cambridge City Wide Planning opportunity is one such 
exciting challenge.

As lead urban planners and designers, Perkins+Will will 
provide team leadership and manage the Cambridge City 
Wide Planning project team organized to perform as a rich 
resource of expertise and capabilities sharing information, 
engaging stakeholders and community, triggering cross-
discipline thinking, inspiring innovation, and delivering a 
product of vision, value and clarity for implementation.

 A core team will work closely together and make themselves 
fully available to the City while strategically calling upon 
the special expertise of individuals as needed. Success will 
come from forward planning and just in time availability 
along with the value of decades of work together.

The Cecil Group and Perkins+Will, and specifically lead-
ers Karen Alschuler of Perkins+Will and Steve Cecil have 
successfully worked on some of the most interesting and 
challenging of regional city, infrastructure and waterfront 
projects.  Including work in Boston, Cambridge, Hingham, 
Norwalk, and in a close firm to firm working relationship as 
urban designers for the Central Artery Corridor Master Plan.

Kleinfelder and Perkins+Will are partnered on two re-
siliency projects, with Lisa Dickson as Kleinfelder lead 
on each. Lisa is Principal-in-Charge and technical lead 
for the Climate Adaptation project for Washington, D.C. 
which identifies D.C.’s critical climate risks and resiliency 
recommendations related to such. Perkins+Will is a sub 
to Kleinfelder on the Extreme Weather Resiliency project 
being conducted for Partner’s HealthCare. Our collabo-
ration on these projects have allowed Perkins+Will and 
Kleinfelder to develop a mutually respectful and successful 
working relationship which we will carry forward for the 
Cambridge City Wide Plan. 

Kleinfelder is the prime consultant for the City of 
Cambridge’s Climate Change Vulnerability Assessment and 
upcoming Preparedness Plan. Given the complexity of the 
project and need to align with a centralized theme, we an-
ticipate an iterative process with regular meetings between 
the two technical teams. The fact that Kleinfelder is a key 
member of the Perkins+Will team optimizes the sharing 
of information and coordination. It will bring an alignment 
between the two projects that likely would not exist without 
such an integration and will greatly contribute to an overall 
efficiency and stronger linkage between the two projects.  

Perkins+Will and ARUP have a long history working on 
multiple, complex projects across the globe. Some of the 
recent, key relevant projects are the 5000 acre Concord 
Naval Weapons Station Community Plan, Diridon High 
Speed Rail Station Area Plan, and Lower Yonge Urban 
Design Principles and Recommendations for Toronto’s 
downtown waterfront. With a focus on people come first, 
both Arup as transportation planners and Perkins+Will 
as urban planners have a unified vision for placemaking. 
The two teams also collaborated on Harvard Futures – 
Scenarios for Growth, to help envision strategic growth for 
Harvard University that matched their program needs with 
available spatial resources. 
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HR&A and Perkins+Will have collaborated on many proj-
ects. In particular, some of the on-going collaborations are 
on Future of Gardiner Expressway, Toronto; Buffalo Outer 
Harbor Master Plan; East New York Industrial Planning 
Study; studying the economic development possibilities 
and real estate value added of the different development 
land-use/zoning scenarios. Besides, in preparation of the 
2015 update to New York City’s long-term plan, HR&A and 
Arup have recently collaborated on OneNYC (formerly called 
PlaNYC). 

Susan Silverberg of CivicMoxie, Geri Denterlein of 
Denterlein and Carrie James, a Research Director at 
Harvard Graduate School of Education, are strategic 
collaborators we are thrilled to add to our team. Together 
they bring a holistic framework for community engagement, 
communications and relation building that is critical for 
this multi-faceted, long-term planning effort. Focused on 
innovative strategies to engage the hard to reach population, 
they are together bringing a whole new way of creating a 
lasting engagement infrastructure. This group in combination 
with the proven, award-winning engagement processes 
of Perkins+Will and The Cecil Group will be a winning 
combination and a rich resource for the City Wide Plan.

Karl Seidman, an urban economist, has a long history of 
collaboration with Susan Silberberg of CivicMoxie. They are 
co-instructors for MIT’s Revitalizing Urban Main Streets 
practicum for ten years, overseeing graduate student plans 
prepared for 8 commercial districts in Boston and New 
Orleans. Karl and Susan have also worked together on 
projects in Jacksonville, Florida and San Juan, Puerto Rico.

Karl’s recently completed effort, Cambridge Incentive 
Zoning Ordinance Nexus study will bring firsthand recent, 
valuable analysis and findings to the team.

BuroHappold and Perkins+Will share common values for 
living lightly on earth and have been finding creative project 
collaborations in many forms and across the globe. Locally 
we have recently worked on the Partners Healthcare’s 
Spaulding Rehabilitation Hospital in Boston. At the same 
time as such building focused projects, we have supported 
in broader resiliency planning in a variety of East Coast 
cities, and welcome them as out of the box thinkers for 
large scale sustainability and infrastructure innovation.
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UNDERSTANDING 
AND APPROACH
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BOSTON CENTRAL ARTERY CORRIDOR
MASTER PLAN

An extensive public participation processes that invited neighbors, city residents, historians, 

waterfront planners, artists, designers, state and local staff, and officials to the table.
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PROJECT UNDERSTANDING 

The city of Cambridge is thriving, and this success brings with it a challenge: 
to ensure that the city retains its values as a livable, sustainable, and 
equitable place for decades to come.

LIVABILITY, SUSTAINABILITY, AND EQUITY IN CAMBRIDGE

Livability, sustainability and equity, together, make a 
fine foundation for a great city today and if delivered 
within a clear and powerful vision, a fine foundation for 
a growing, evolving city for tomorrow. Just such a vision 
will be the promise of the Cambridge City Wide Plan 
and will find its path to success through the balanced, 
coordinated application of research and analysis, creative 
community vetted alternatives, clarity in implementation 
expectations and the underpinning of a robust engagement 
infrastructure.

Critical to a vision of both substance and spice will be a 
deep understanding of where Cambridge has been, what 
current trends promise and portend for the future, and how 
the vision and active, refreshed implementation strategies 
can secure the greatest benefits for the City and its 
participants in a good urban life.

As we consider what is the substance of this planning 
effort, we look to each of those time periods as a summary 
of our understanding: 

It is sometimes easy to forget that just a few decades ago, 
Cambridge was a city where vacancies and underutilized 
land separated vital neighborhoods, institutions, and 
commercial areas. Over the last 40 years, faced with 
a City needing strong incentives to revitalize entire 
segments of the City of Cambridge-emerged as a leader in 
managing change. Creative redevelopment tools unlocked 
the major changes in East Cambridge, Kendall Square, 
Harvard Square, Central Square, Porter Square, Alewife 
and so many other areas of the City with the Cambridge 
Redevelopment Authority playing a catalytic role. As 
management leaders the City also leveraged public assets 
and infrastructure investments, particularly in the MBTA 
stations and surrounding land.

Today we see a city that is thriving, and is facing a different 
set of challenges that come with great success. With 
housing supply in great demand, housing affordability has 
become a serious issue threatening the diversity that is so 
valued by the city’s residents. Housing choices aren’t just 
limited by income level, but also by type – there are few 
choices beyond one bedroom units or single family homes. 
Increased success in the R&D and Technology sectors have 
created a growing economic base, and many good new jobs. 
However there are fewer jobs being created at the lower and 
middle income levels, and the development of new office 
buildings near small scale residential neighborhoods can be 
seen as a threat to the character of the city.

The extension of the Red Line, focused the Cambridge 
community on managing the use of cars and provided 
a transit alternative to help maintain the highly valued 
character and human scale of the city. In response, 
Cambridge has focused much effort on sustainable 
transportation over the past several years, leveraging its 
historic, pedestrian-friendly block pattern, and mix of land 
uses that support active mobility. The City has successfully 
encouraged transit usage, the creation of active uses in 
open and ground level spaces. As a result, Cambridge 
has seen a shift towards active modes of transportation, 
such as walking, biking and public transportation. 
Cycling, walking and transit now account for 58% of 
mode split amongst Cambridge residents – a stand-out 
accomplishment which can be furthered by the vision and 
reinforced by implementation actions.

Cambridge, similar to our most vibrant and exciting 
city assignments across North America, is also a city 
composed of a remarkable number of different self-
identified communities that interact and overlap. There are 
diverse ethnic and cultural enclaves, and new immigrant 
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communities amidst 3rd and 4th generation communities. 
Among academic communities there is also distinct variety 
along with the influence of day-time employee populations, 
a major tourism component, traditional family-oriented 
neighborhoods and non-traditional housing communities. In 
short, the anthropological fabric is immense and varied.

For the citywide plan to be successful, it will have to 
account for and fold in all of these diverse communities 
and their unique perspectives. Cambridge has a robust 
planning culture, and has many citizens that are already 
engaged and process-literate. This citywide plan will 
need to build on this framework but also reach beyond it 
to ensure that many different voices are heard, and not 
just the loudest ones. The dialogue has already begun 
with Cambridge Conversations, and the citywide planning 
process will pick up where this effort left off, push forward 
on the goals that have already been set, and begin to 
test some ongoing strategies for continued successful 
engagement.

Planning for the future of the Alewife area will be an 
important early test for the Cambridge City-wide initiative. 
The growing civic debate about this area of the city 
embodies underlying issues regarding the character of 
Cambridge and the degree to which it should, and can, 
grow and change. Constituencies have begun to coalesce 
around different visions for this area, and a substantial 
amount of economic development potential will be 
dependent upon the outcome of the public dialogue and 
planning process. 

In a region where automobile traffic is increasingly and 
dramatically constrained, Alewife is at the boundary of 
the MBTA transit network and the highway system, where 
Route 2 reaches to Route 128 and beyond to the favored 
western and northern suburbs and the growing knowledge-
based business and technology corridors in those areas. 
As a result, Alewife is an area with spectacular locational 
advantages. However, the large-scale technology and 
knowledge-based development that has occurred in 
other areas of Cambridge exists in contrast to the small 
scale neighborhoods around Alewife – as can also be 
seen in other neighborhoods in and near East Cambridge, 
Cambridgeport, Central Square and other parts of the City.

In many ways, Alewife is representative of the challenges 
that are playing out in offered a share of the innovation jobs 

boom, and seeking a livable, sustainable equitable strategy 
to accompany that new development. And similar to many 
of our wetland/waterfront sites, Alewife faces pressures not 
only around land use, development, and transportation; but 
will also require strategies for adapting to increased flood 
events as a result of climate change.

At its core, the comprehensive plan is an opportunity to 
consider what Cambridge represents as a community, and 
all that it aspires to be. Cambridge is already recognized 
as an environmental leader; the City has been officially 
designated as a “Green Community” by the Massachusetts 
Department of Energy Resources, as it was one of the 
first to adopt the state’s Stretch Energy Code. It has also 
pioneered planning initiatives by incubating one of the 
country’s first EcoDistricts, is proposing a path to a net 
zero community, and has signed on as a STAR community 
member.

Climate change and the physical environment together 
present an opportunity that spans across many of the 
values and other topics that the City-wide Planning 
initiative will address. The city’s response to environmental 
change and the pragmatic needs for resiliency will engage 
infrastructure, land use and development, open space 
and urban design issues. Many locations must be planned 
to handle significant storm events, while the sustainable 
green space and open space that is needed can contribute 
directly to Cambridge’s daily open space, pedestrian and 
bicycle network.

Finally, and perhaps most importantly, the citywide plan 
has the opportunity to define new tools for implementation 
that will effectively focus and shape change. Traditional 
zoning is poorly suited to managing the type of richly mixed 
and diverse urban fabric of uses, buildings, places and 
landscape that are among Cambridge’s most compelling 
qualities. Achieving the community’s vision for the future 
will be accomplished by specific implementation tools that 
this planning process will build and structure. Through this 
process, Cambridge can create a system of requirements 
and incentives that leverage future change using new tools 
and regulations that better express desired performance 
outcomes, ensuring a clear path forward to realizing the 
community’s vision.
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» How should growth 
be acommodated to 
ensure we are work-
ing toward a resilient 
future? 

» How do we ensure 
that growth posi-
tively benefits the 
areas in which it is 
located? 

» How do develop-
ment patterns line 
up with transit 
accessibility? How 
can we ensure that 
development alings 
with sustainability 
and mobility goals?

DENSITY + TRANSIT

LAND USE + 2030 FLOODZONE

INCOME + AREAS OF DEVELOPMENT PRESSURE
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PROJECT APPROACH 

Perkins+Will’s commitment to a social, environmental and 
economic resilient city that builds from the community’s 
aspirations, is at the very core of our project approach. 
The firm was founded 80 years ago as an architecture firm 
devoted to civic projects, education, and the public realm.  
The nearly 100 people now working in Urban Design and 
Landscape Architecture within our international practice 
bring that founding commitment to realization every day 
in community plans, innovation in economic development, 
urban health districts, resiliency strategies, and signature 
networks of civic places, public waterfronts, sports 
facilities, cultural centers and the streets, paths and visual 
corridors that tie them together.  

The Perkins+Will team strongly believes that a 
successful citywide comprehensive planning effort, at 
its very foundation, will need to be people focused. 
Garnering grassroots input through a robust community 
communications, relations and engagement process; 

engaging the many diverse communities of Cambridge in 
meaningful discussions on shared values and vision, is 
critical. 

The engagement process sets the tone and foundation for 
developing the planning solutions for the community needs, 
finding economic solutions for those needs, and laying an 
implementation plan for an action-based environment that 
promotes the community’s vision and the City’s goals and 
ideals. Working in concert with City staff, our data-driven 
and evidence-based, rigorous planning process will develop 
recommendations for implementation, while strong public 
engagement will identify and work with community partners 
and advocates who feel empowered to lead change for an 
enduring civic engagement framework. 

These goals for the overall project approach have been 
elaborated further into the following four stages of our 
approach:

ESTABLISH A CLEAR 
ROADMAP FOR 

IMPLEMENTATION

DEVELOPING A VISION  
AND EVALUATING 
SCENARIOS FOR 

CHANGE

DETERMINING 
QUANTITATIVE + 

QUALITATIVE DRIVERS 
FOR CHANGE

•	 Identify and connect with 
diverse “communities” in 
the city

•	 Use engagement to 
educate, identify goals, 
discuss tradeoffs, 
prioritize actions

•	 Communicate strategically 
beyond meetings and 
workshops to support 
excitement and 
engagement

•	 Highlight the feedback

•	 Measure, map, study and 
analyze

•	 Qantitative and 
Qualitative Drivers for 
Change

•	 A data-driven approach

•	 Develop the Vision and 
Key Principles

•	 Develop creative scenarios 
for urban change

•	 Evaluate scenarios against 
the Key Principles, using 
the following three lenses:

•	 Pilot projects, urban 
prototyping, and tactical 
urbanism

•	 Roadmap for Action

•	 Plant the seeds of a Living 
Document

CREATE AN ENDURING 
LEGACY OF CIVIC 

ENGAGEMENT 
INFRASTRUCTURE

Land 
Use,

Built Form
+Intesnity

Mobility 
+ Public 

Realm

Climate 
Change + 

Sustainability

1 2 3 4

A PEOPLE-FOCUSED PROCESS FOR AN ACTION-ORIENTED PLAN  
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1.	 CREATE AN ENDURING LEGACY OF CIVIC 
ENGAGEMENT INFRASTRUCTURE

The City of Cambridge has engaged the community on 
many and diverse issues and initiatives in the recent past. 
This citywide comprehensive plan will capitalize on those 
efforts, and take the ambitious and powerful next step in 
designing, testing and implementing a lasting infrastructure 
of communication and engagement to parallel and inform 
plan development and implementation.

The “Cambridge Conversations” initiative forms a solid 
base for moving forward.  We will build on the connections, 
trust, and frameworks already in place while continuing to 
seek diverse audiences and engage hard-to-reach citizens 
and groups.  As such the civic engagement component of 
the citywide plan will be shaped by four priorities:

•	 Identify and connect with diverse “communities” in the 
city; 

•	 Use engagement to educate, identify goals, discuss 
trade-offs, and prioritize actions;

•	 Communicate strategically beyond meetings and 
workshops to support continued excitement and 
engagement;

•	 Highlight the feedback.

IDENTIFY AND CONNECT WITH DIVERSE “COMMUNITIES” 
IN THE CITY

Cambridge has worked hard to build a citizen engagement 
track record that is second to none. However, there is 
still work to be done and “the full spectrum of voices 
are not now always represented in civic discussions. 
(RFQ)” It is also important to recognize that as noted in 
Cambridge Conversations/Citywide Plan (11/2014), this 
citywide planning effort will take a broad and inclusive 
view of the Cambridge community, which will include 

“citizens, employers, employees, institutions, non-profit 
organizations, appointed and elected public officials, and 
the operational and planning functions in the city.” We 
propose working with the City’s Community Engagement 
Team (CET) to identify silent and underrepresented 
voices and engage with a broad array of stakeholders 
using methods as diverse as the people of the city. Some 
strategies that might be employed include:

•	 Seek out formal and informal leaders and institutions 
within underrepresented communities and make them 
advisors to this planning process. The result? The 

master planning engagement team will reflect the many 
faces of the community. 

•	 Employ existing infrastructure to reach deeply within 
the community. This could mean identifying community 
liaisons or linking the citywide planning effort to the 
Cambridge Public Schools civics curriculum – see 
sidebar for more information about this approach.

•	 Social media and online outreach is often treated as a 
monolithic engagement tool when in fact, the options 
online are as varied as the groups the City wishes to 
engage. Unpacking online and social media strategies to 
match the method to the target audience will be key to 
an online engagement strategy. 

•	 Use storytelling and narratives to highlight common 
values and cultural richness in the city. This might 
include online community postings about special places 
in the city, or artist-led performance pieces that include 
community members and that explore challenging 
issues or offer feedback in special topic areas like 
housing, open space, or mobility.

USE ENGAGEMENT TO EDUCATE, IDENTIFY GOALS, 
DISCUSS TRADE-OFFS, AND PRIORITIZE ACTIONS 

We believe an early focus on engagement cannot occur 
in a vacuum that results in only meetings and data 
gathering.  From the beginning, civic engagement should be 
educational and results-oriented, setting the tone for the 
entire initiative and the lasting engagement framework the 
City wishes to create through this planning process. 

One solution to the challenge of engaging people is to 
ensure that every meeting has clear desired outcomes 
and goals and that engagement efforts build toward easily 
definable and visible short and long term actions. A focus 
on action can also excite stakeholders to draw under-
represented constituencies, and help master planning 
efforts move forward in impactful ways. Our Community 
Engagement Lead, Susan Silberberg’s “Places in the 
Making: How placemaking builds places and communities” 
(MIT, 2013) highlights the importance of the making 
in building social and political capital and empowering 
communities.  

The focus should also be on personal action rather than an 
abstract notion of “government taking care of things.” A 
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KIDS AS CITIZENS: TODAY 
AND TOMORROW
Creating an Enduring Civic 
Engagement Infrastructure for Kids 
and Teens

People are the core asset of the City of Cambridge - to 
be considered, engaged, and given the tools to act, 
alongside government, to ensure quality of life and 
economic opportunity are available to all. This visioning 
process presents a unique and exciting opportunity to 
engage kids and their parents to create an enduring 
infrastructure for civic engagement and citizenship for 
a diverse group of Cambridge residents. 

For inspiration, the Perkins+Will Team looks back 
to a century-old planning effort in Chicago, where 
Burnham’s Plan for Chicago was a centerpiece of the 
civics curriculum. And we also look forward through 
the lens of present-day innovative educational research 
right here in the city with the Harvard University’s 
School of Education.  

We propose a collaboration between Harvard’s “Project 
Zero” (PZ) team and the Cambridge Public Schools to 
embrace the notion that “children are citizens” in a 
citywide civics curriculum that will parallel the planning 
process. 

The PZ team has worked in such collaborations with 
the Boston Public Schools (the “Our Boston” project) 
as well as with other schools and organizations.  For 
example, in Washington, DC Project Zero worked with 
331 children and 23 educators from across the district 
to explore kids’ ideas about “home” and the world 
around them. The children learned that the world is 
much bigger than their immediate neighborhoods — 
bigger than the streets they walk on and the people 
that they see every day. 

The Project Zero team has found that engaging children, 
educators, and families in civic discourse creates a 
city-wide learning community of children and adults 
that cultivates a sense of belonging and commitment to 
those around them. This work with school children has 
the potential to reach under-represented residents of 
the city and also empower the next generation of civic 
leaders…recognizing and celebrating a key asset of the 
city – its people.

Project Zero: “The job of educators is to create contexts where 

children can be big—where they are citizens of their classrooms 

and communities, with the right to participate in important 

community conversations and events.”

simple start to emphasizing involvement and responsibility 
at the personal and individual level. In addition to the four 
questions the Cambridge Conversations initiative posed 
during outreach to the community: 

•	 What is special about Cambridge? 
•	 What could be working better? 
•	 What should Cambridge’s priorities by for a citywide 

plan? 
•	 How would you get others involved? 

We propose adding personal, action items to each meeting:

•	 What project would you choose to work on to improve 
life in Cambridge?

•	 How can you act to help make things better in 
Cambridge?

•	 Who would you choose to partner with? 
•	 How would you get them involved?

In addition, all meetings, particularly those early in the 
planning process, should convey new information and be 
educational ….peeling back the many layers of the City, 
its neighborhoods, economy, physical environments, and 



CAMBRIDGE CITYWIDE PLAN  29 

people to help stakeholders see things in fresh and exciting 
ways. That means sharing the team’s data collection and 
discovery with the public in meaningful and fun ways. One 
method we would employ is to structure meetings during 
that first year as educational and as offering “ah-ha” 
moments – trying to evaluate and explain Cambridge in 
new ways…using data, pictograms, innovative graphics 
to explore and explain the demographics, issues, and 
possibilities in the city.

COMMUNICATE BEYOND MEETINGS AND WORKSHOPS 
TO SUPPORT CONTINUED EXCITEMENT AND 
ENGAGEMENT

Meetings are an important part of the process where people 
know to come and engage—they bring people face to face, 
help build trust, and are places where ideas, concerns 
and hopes and dreams can be discussed in real time. 
At the same time, a clear message from the Cambridge 
Conversations initiative is that people need City efforts to 
come to them…where they work, live, and play. A typical 
day might find a young adult in the Cambridgeside Galleria, 
students and employees on an MBTA bus, parents dropping 
kids off at school, or and elderly residents meeting at the 
Senior Center.

The team believes that communications is important and it 
plays three distinct roles in this process:

•	 Exciting all segments of the community about 
participating in the citywide planning process, 
including:

»» Informing the community about the role and 
impact of their feedback 

»» Providing baseline context about the key areas 
relevant to the planning process (housing, 
economic development, community cohesion and 
environmental sustainability)

•	 Engaging community members through interactive 
communication tools (digital/social media)

•	 Highlighting the input and feedback gathered as part 
of the planning process in a real time manner and 
establishing a clear connection between involvement 
and impact in the final vision. 

Though the planning process should yield a rich 

array of perspectives on the relevant issue areas, the 
communications associated with this process should be 
rooted in the concept of simplicity.  Equally important, 
there needs to be a compelling reason for typically 
disenfranchised audiences to participate – the vision for 
Cambridge’s future must connect back to individual and 
family lives in a tangible way. Our communications goal 
will be to support the community engagement efforts by 
energizing a wide range of audiences to participate in the 
process, and then to assure that the participants see that 
their voice was heard and valued.  To the extent that media 
is used, it is to reinforce efforts to engage the community.

We propose working with the CET and a group of advisors 
to the engagement process made up of stakeholder group 
leaders and others in the community to create a diverse, 
fun, and meaningful strategy for communication and action 
that might include many strategies and tools:

Framing the project to the public is important. An effective 
and authentic name/framework for the project must clearly 
communicate that the goal of the master planning process 
is to improve lives, build on community strengths, increase 
opportunities for financial success, and be environmentally 
sustainable – on a meaningful personal level. Naming 
the project in a way that makes the connection between 
effective citywide planning and individual success is only 
the first step.  Throughout the process, we will constantly 
reinforce two themes:  A successfully functioning City of 
Cambridge means a better life for ALL of its residents and 
the individual input provided to this project will have a 
significant impact on the outcome. 

The public launch and every subsequent communication 
about this project must be designed to excite people to 
participate.  The messages should include that:

•	 Individual residents will benefit from the results of this 
process

•	 Feedback/input will impact the overall outcome

•	 Every resident’s participation is being solicited

Instead of a traditional launch activity (press conference, 
event, media outreach), we would lead with a teaser 
campaign designed to get people excited about the 
intersection between the city’s future and their own 
vision of personal, family and professional success.  By 
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demonstrating from the very outset that this project will be 
conducted in a dynamic way that makes a real impact, we 
will create an incentive for people to participate.  At the 
same time, the launch must also articulate the steps we are 
taking to reach groups that are not easy to access via either 
traditional or digital communications.  Acknowledging that 
we will be doing more to diversify our participant base will 
help build support.

Representing the ideas, importance and impact of the 
key topics involved in this process in a highly graphic/
visual way is fundamental to helping people understand the 
overall project more effectively.  Working with our graphic 
design team we will establish a consistent visual identity 
at the outset. Several framing infographics that touch on 
the most critical issues and reinforce the connectivity 
between the process and the future success of Cambridge 
residents should be produced in a variety of formats to use 
in community settings. 

Making effective use of Social Media 

•	 Bite sized bits of information, as well as questions/polls 
to engage followers, and makign use of hashtags will 

allow us to engage and track feedback on platforms like 
Facebook and Twitter

•	 Brief videos will both provide information and be a way 
to capture and highlight feedback on some of the big 
picture issues involved in planning

•	 The highly visual and sharable nature online photo 
platforms offer a way for Cambridge residents to post 
and tag images (of Cambridge and beyond) that reflect 
their ideal for the city

•	 A street team can provide a one-on-one experience on 
the MBTA or in neighborhoods to elicit feedback and 
answer key questions, with a particular emphasis on 
explaining why participating in this process is so critical, 
the role that individual feedback plays in the end result 
and the way in which residents can continue to stay 
engaged.

Using Traditional Media

We will engage both traditional print/broadcast and online 
reporters, columnists and editorial writers throughout this 
process.  The citywide planning effort will have a number 

Perkins+Will has made series of 

short (just over 3 minutes) videos 

that describes the overarching 

ideas of urban design and 

planning. Click the link to watch: 

https://vimeo.com/123128997 
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of milestones of interest to the press, and we will also 
want to engage some of the regional reporters to offer 
some additional credibility to the process and highlight the 
efforts to include diverse voices using creative engagement 
strategies and how this feedback will shape the process. 

•	 Incorporate some techniques used during the 
Cambridge participatory budgeting process to engage 
crowd-sourced participation for short-term action 
projects and pilot initiatives.

•	 Create working groups or “tables” around specific topic 
areas and focus outreach and participation on topic 
education, guest speakers, community conversations 
and action items for each topic. 

•	 Apply for an NEA Our Town grant to incorporate creative 
placemaking into the community outreach process – 
using artists and art projects to engage the community, 
engender participatory planning, and create art that 
explores master planning questions and challenges.

•	 Deploy grocery store “pop-up meetings” (an information 
table outside the store, at weekend festivals, at train 
stations, with artists sketching ideas and input from 
citizens, etc.) that reach out to residents in their daily 
lives to inform them of the process and highlight 
informative and fun information about the master 
planning effort and/or the local neighborhood. 

•	 Assignments of citywide reading, coordinated with the 
Public Library, for discussion groups, school exploration, 
and online feedback. Reading could be fiction, non-
fiction, graphic novels or all of the above. 

Using the many tools outlined above, we will push 
information about participation in public meetings, 
highlight the time and place of any outreach efforts and 
report on the process.  

COMMUNITY ENGAGEMENT TO
INFORM PLAN DEVELOPMENT

BUILDING ONGOING CIVIC
ENGAGEMENT INFRASTRUCTURE

Creative
Placemaking
Short term 
action projects 
and pilot 
initiatives

Stakeholder
Meetings
Representa-
tives from 
stakeholder 
groups

Tours, Crawls,
Special Events
Fun, city-wide 
educational 
opportunitiesLearning

Forums
Educational 
programs about 
planning ideas

Working
Tables
Hosted conver-
sations around 
specific topics 

Interactive
Workshops
Play the Plan-
ning Game and 
other interac-
tive games

Online
Engagement
Innovative and 
effective tools 
for online 
engagement 

CITYWIDE PLAN

Pop-up
Workshops
Information 
and interaction 
table at com-
munity events

Street
Teams
Surveys on 
MBTA and in 
active public 
places

School
Curriculum
City-wide 
reading lists;
Planning in 
Civics classes

Above are some examples of the tools in our engagement toolkit. We will 

incorporate the forums that people expect - such as community workshops and 

stakeholder meetings - but we will also infuse the process with fun, innovative, 

and effective tools for reaching and engaging a wide and diverse set of voices.
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Let community members determine 

their ideal site layout using a large 

format site plan and appropriately 

scaled tiles depicting various 

programmatic uses. Participants can work together to lay 

the tiles out on the site plan and indicate ideal adjacencies 

or must-have programs. 

The Buffalo Outer Harbor team facilitated 3 sessions where 

the Planning Game was played in groups of 5-7 people 

(1-2 team members and 3-5 community members). Teams 

worked together to lay out the site plan, discussing reasons 

why certain programs were important. When a scenario 

was defined digital images were captured to document 

the variations. Later these were super imposed to find the 

common themes and hot spots.

Planning Game
Create a route within the site with 

stops along the way where team 

members can highlight future 

development plans and possible new 

ways to experience local features. Provide an opportunity 

for community members to ask questions during the walk or 

meet experts and local champions along the way. Creating 

maps and visuals of the route and surrounding assets is a 

great way to orientate and provide continued marketing long 

after the event. Also great on bikes, segways, kayaks, etc! 

The Kingston Brownfield Opportunity Area team paired with 

an existing walking tour series that wanted to invite a guest 

tour guide for each of their events. The tour featured stops 

along the way where the project team pointed out key design 

features that had been proposed.

Walking Tour

ENGAGING STRATEGIES
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Give participants an easy opening 

with conversation starter suggestions. 

The point of this is to be casual and 

meet the community where they live 

and play. Project team members would place signs nearby 

indicating topics that community members could ask them 

about. “Ask me about…”

Provide a range of conversation champions with key 

expertise to touch on a range of issues and topics. 

Conversation champions take notes and are encouraged to 

let the conversation take as long as it needs. Conversations 

can be one on one or in groups. No rules just people getting 

to know one another!

Conversation Starters
Food trucks that represent cultural 

significance around the people and 

the project are brought in to create 

an event. The truck owners become 

ambassadors of the project and help provide information 

about the opportunities. By parking the trucks at strategic 

locations it brings people and awareness to specific areas 

and allows conversations to happen. Food can be offered at 

a discount or special dishes can be created to emphasize 

unique aspects of the project.

The LA RIVER URBAN | AG team paired with a bike-in movie 

with a arts & food truck event that leverage the overall 

theme of food and cultural significance of the residence. 

Fliers about the project and a survey were handed out with 

each discounted meal provided at the food trucks to inform, 

excite and collect feedback.

Arts & Food Trucks

Perkins+WIll Community Engagement Tactics Deck- 50+ cards of potential strategies to 

be personalized to form a targeted community engagement strategy
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2.	 DETERMINING QUANTITATIVE AND 
QUALITATIVE DRIVERS FOR CHANGE

Perkins+Will is a practice of plans, policies and designs 
rooted in original research, effective application of 
expertise and continued monitoring to learn and evolve our 
practices. Going beyond the breadth of individual projects, 
we have taken the extra step to create a non-profit research 
entity AREA to advance and share research findings and 
knowledge gained. Included in these pages are a few 
examples of recent project related research with powerful 
benefits to community, client and team understanding and 
informed action. 

There will be much to be learned, organized, questioned, 
and discovered, as in the first months of any such a 
multifaceted project. The Perkins+Will team brings together 
the broad expertise of an international planning and urban 
design firm (with an office in Boston), alongside a deep 
bench of local experts. We will bringing the benefits of our 
experience working in cities across North America, many 
of which are facing similar challenges as Cambridge.  This 
experience will be an immense resource in selecting the 
most helpful Best Practices to bring to the table, while 
broadening the thinking of the team.

For the Cambridge Citywide Plan effort we can imagine 
targeted research efforts early in the learning process, 
aimed at testing or elucidating options, and potentially 
in support of plan conclusions.  We will work with the 
City’s excellent team of practitioners in selecting and 
partnering in these efforts. And we will build a baseline of 
understanding on the foundation of work that is currently 
or recently completed in the city – much of which our team 
has either been involved with directly, or is already familiar 
with. 

QUANTITATIVE AND QUALITATIVE DRIVERS FOR CHANGE

Building on the work of Cambridge Conversations, we can 
envision a plan that responds directly to the Themes and 
Priority Topics that have emerged from that process.  We 
would begin the public process for the citywide plan by 
verifying these themes with the community and modifying 
them as necessary, to ensure that they are truly capturing 
the community’s vision and priorities. We identify five 
simple guiding Principles for the future vision of the city:

Our Equitable City

Our Healthy City

Our Vibrant City

Our Sustainable City

Our Resilient City

These Perkins+Will team Principles are translated from the 
five themes identified in the “Cambridge Conversations” 
report.

•	 “Social Equity and Diversity” becomes “Our Equitable 
City”

•	 “Learning Community” is captured under “Our Equitable 
City” which brings a lens of equity and shared culture to 
the goals of lifelong learning

•	 “Environmental Resiliency” splits into “Our Sustainable 
City” and “Our Resilient City” - building on all of the 
great work that has been done to consider how the city 
will be responsible to- adapt for- future environmental 
changes

•	 “Character of Neighborhoods and Squares” becomes 
“Our Vibrant City.” Depending on feedback from the 
community, we could envision this becoming “Our 
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Authentic City” or “Our Livable City”.

•	 “Healthy Community” becomes “Our Healthy City”

•	 The final section of the plan will be devoted to 
Implementation

Our team’s research and analysis and community 
engagement will lead us to develop criteria that we will use 
to measure success against each of the five principles. We 
call these criteria the “Drivers” – as they are the factors 
that drive urban change. Some Drivers are quantitative 

– set by the underlying economic and infrastructure 
projections to address jobs and housing needs.  Some 
Drivers will be qualitative, and based on the objectives that 
emerge from community discussions around each of the key 
Principles.

Using these Drivers, we will develop alternative scenarios 
for urban change. The different scenarios might prioritize 
different Drivers resulting in alternative urban change 
scenarios in the 20-year timeframe. For example, if we 

emphasize “Meet All Housing Needs” as a driver, this 
will impact decisions about land use, building form and 
intensity, transportation and public realm, and how we 
achieve sustainability targets. Similarly, if we set “Net Zero 
Carbon Emissions” as a priority driver, this will impact 
decisions in a different way. 

A DATA-DRIVEN APPROACH

Our team has a deep commitment to upfront research, 
clarity in objectives, and clearly linking policy guidance 
to performance. A data-driven approach to planning and 
implementation – what we call a Performance-Based 
Approach – begins with a baseline understanding of place 
and follows by setting corresponding targets for high 
quality design, urban placemaking, economic feasibility, 
community connectivity and ecological sustainability. 
Performance standards set targets for both the public 
realm and private development, however they allow for 
flexibility in how these targets must be achieved. 

OUR  FUTURE  
CITY

THE 2035 VISION FOR CAMBRIDGE 
(BY CAMBRIDGE)

OUR 
EQUITABLE 

CITY
OUR HEALTHY CITY PEOPLE

HOUSING
ECONOMIC DEVELOPMENT

EDUCATION + SOCIAL SERVICES
CIVIC + CULTURAL ENGAGEMENT

OUR VIBRANT 
CITY

LAND USE
MOBILITY + ACCESS

BUILT FORM
PUBLIC SAFETY

OUR 
HEALTHY 

CITY
PUBLIC HEALTH

STREETS
OPEN SPACES

OUR 
SUSTAINABLE 

CITY
CARBON EMISSIONS

WATER USE REDUCTION
WASTE REDUCTION

GRAY TO GREEN INFRASTRUCTURE

OUR 
RESILIENT 

CITY
ADAPTING TO CLIMATE CHANGE

POST-DISASTER RECOVERY
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One example of taking a well-informed, performance-based 
approach to something like Density might look like: starting 
with the goal of “Active and Well-Loves Public Spaces”, 
understand the current density map and how density and 
land use is located around open spaces. You may find 
that areas around public spaces lack the level of vitality 
needed to establish socially active places. The resulting 
performance outcome might determine a level intensity of 
use around key public spaces. Additionally, encouraging 
the right mix of uses will help to extend the vibrancy of 
those places throughout the day, week and year. Designing 
a high quality public realm that is comfortable throughout 
the seasons with plenty of sunny places will establish those 
places as conveniently located, well-loved destinations for 
workers, residents and all of Cambridge.

 

INDUSTRIAL ACTION PLANS STEPS:

01 /  

Deployable Tools 

02 /  
Idealized Scenarios 

Core 
Industrial

              Industrial
      with other

use creep

Adjacent R/C
zone

Adjacent R/C
zone

Core 
Industrial

Industrial with
other use creep

Adjacent R/C
zone

Adjacent R/C
zone

Adjacent R/C
zone

Kentile Building: 58 2nd Avenue, Brooklyn 11215
Strategic Site Strategy

with
Perkins+Will

Block: 990   Lot: 69
Zoning: M2-1
Lot Size: 252,575 sf
Allowable FAR: 2.0
Allowable Development: 505,000sf 
Existing Development: 370,000 sf (135,000 sf  underbuilt)

Proposed Building
 Retail: 50,000 sf
 Manufacturing: 455,000 sf
 TOTAL SF: 505,000 sf
Building Floor Plate: 168,300 sf
Building Height: 3 Stories

Construction Cost Per Sf: $200/sf
Anticipated Rent: $15/sf

Parking Requirement (based on use- Assume 1 per 
1,000 sf*): 455 spaces required
SF per space: 325 sf
Total Required Parking SF: 147,875 sf; assume 1 level 
below grade. May be issues with site contamination. 

* Opportunity to apply a “tool” to reduce parking requirement

Flooding on 9th Street 

Protect historic assetsRedevelopment strategy

Resiliency Strategies
• Soft edge at canal
• Raised first floor at loading dock level
• Floodable parking garage
• Porous surface at loading area
• Rain capture at green roof
• Elevate critical systems above flood level 

Community
Amenity

Soft Edge

Tenant Zone 1 Tenant Zone 2

Loading Area
Parking Access

CANAL

RESIDENTIAL / COMMUNITY

TRUCK ROUTE

Core/ Shared
 Amenities

170’-0” 190’-0”

115’-0”

385’-0”

12
0’

-0
” DRAFT

03 /  
Identify Scenarios at city scale 

04 /  
Focused Intervention

The table on the following page imagines how we 

might build a baseline of understanding on the 

foundation of work that is currently underway or 

recently completed in the city. We will fill in the 

research gaps working with our consultant team, and 

work throughout the community process to identify 

the quantitative and qualitative drivers to direct the 

city-wide vision.
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Cambridge 
Conversation 
Themes and 
Priorities

Current/Recently Completed Initiatives             
Previous work to draw from and build on)

Understand Existing Conditions 
Measure, map, study, analyze

Understand Future Conditions     
Projections, anticipated effects, 
determine goals

Assessments                                 
What works well, what could be 
better?

Our Equitable City

Our Healthy City 
People

TBD Demographic and Socioeconomic 
characteristics

Demographic projections How do the projections track against 
current diversity? How do projections track 
against social equality indices? Where are 
we falling behind?

Housing

Incentive Zoning Study, Inclusionary Housing Study; 
Creation of new affordable rental and ownership housing; 
Preservation of existing affordable housing; Inclusionary 
Housing Program; Homebuyer/Homeowner Assistance 
Programs; Inclusionary Rental Housing Program

Housing Unit counts by type, tenure, unit 
size, cost, affordability

Projected housing needs by type, size, 
affordability

Housing patterns and needs

Economic 
Development

Job Skills Training for Youth; Life Sciences and 
technology recruitment and expansion; Regional 
economic development initiatives; Cambridge Biomedical 
Careers Program; Support and Training for Entrepreneurs; 
Interior Retail Programs; Storefront Improvement Program 
with Universal Access; Commercial and Development 
Data and Reporting

Employment counts, measure of business 
activity, business data, job training, 
measures of upward mobility

Project job needs by type, income level Employment patterns and needs

Education + 
Social Services

Early Childhood Task Force; Income Insecurity 
Commission; Broadband Task Force

Measures of education performance (youth 
and adult), measures of access to needed 
services

Projected education and social services 
needs by level

Education and Social Services patterns 
and needs

Civic + Cultural 
Engagement

Community Engagement Team; Community events such 
as: Earth Day, PARK(ing) Day, and others; Specific 
projects such as Foundry Building Reuse, Cherry Street 
Parcel in Area 4 Options, ECKOS Study/Connect Kendall 
Square Design Competition; Youth Engagement Task 
Force; Celebrate the Coast Initiative

Voter participation, Representativeness, 
Cultural/civic venues, Participation rates, 
Volunteerism

GOALS: where do we want to be? OBJECTIVES: how will we get there?

Our Healthy City

Public Health 
Health equity programs; Community Access to Healthy 
Foods;

Access to healthy food, life expectancy, 
asthma rates, average BMI/obesity rates

GOALS: where do we want to be? OBJECTIVES: how will we get there?

Streets 

Bicycle Network Plan; Five Year Street and Sidewalk 
Reconstruction Plan; Major infrastructure redesign and 
traffic calming; Greenway/Multi-use Path Projects; 
Alewife Bicycle/Pedestrian Bridge and Commuter Rail 
Feasibility Study; Hubway bikeshare expansion; 
Expansion of bicycle parking;  Grand Junction feasibility 
study and planning

Walking and bike connectivity, access to 
open space, quality of pedestrian realm

GOALS: where do we want to be? OBJECTIVES: how will we get there?

Open Spaces
Open Space Design and Planning; Harvard square public 
space enhancement; Play in the Public Realm Guidebook

Tree canopy,  habitat health, park usage,  
open space typologies and characteristics

GOALS: where do we want to be? OBJECTIVES: how will we get there?

Our Vibrant City
Land Use Land Use Classification Study Land use by type, density Capacity analysis of existing land use and 

zoning
Development patterns and opportunities, 
previous plan outcomes

Mobility and 
Access

Transit Strategic Planning Process; Climate Protection 
Goals and Objectives; Green Line Extension and O'Brien 
Highway Redesign; Alewife bicycle/pedestrian Bridge and 
Commuter Rail Feasibility Study; Transportation Demand 
Management; Healthy Aging Project: Transit Access for 
Seniors

Transportation Use and Travel Time by 
Mode, Parking Demand, Crash Data

Projected transportation demands Assess modal split, identify targets for 
modal split, identify strategies for shifting 
modes, improving access to transit, 
increasing walkablility and bikeability

Built Form

Historical Commission Density, height, age of buildings, land use 
by density, built form typology and 
characteristics, previous project outcomes

Amount and type of building to 
accommodate projected housing and 
employment

Previous Project outcomes; Built form 
typologies and characteristics

Public Safety Lighting Ordinance Task Force Crime, lighting, storefronts GOALS: where do we want to be? OBJECTIVES: how will we get there?

Our Sustainable City

Carbon Emissions

Getting to Net Zero Task Force; Climate Protection Goals 
and Objectives; Kendall Square Ecodistrict; Energy 
efficiency upgrades and solar installations; Cambridge 
Compact for a Sustainable Future; Public Disclosure of 
Building Energy Use

Carbon emissions by type of energy, land 
use, and per capita (and how many cars 
does this equal?)

Projected energy demands and goal of 
getting to Net Zero

Assess emissions by different energy 
types, identify  strategies to increase 
efficiency in buildings, identify 
opportunities for sustainable/alternative 
energy sources

Water TBD Water quality, use by land use type, use 
per capita

GOALS: where do we want to be? OBJECTIVES: how will we get there?

Waste TBD Waste diversion rates GOALS: where do we want to be? OBJECTIVES: how will we get there?

Utilities

Concord-Alewife Storm water Management Guidelines Utility Condition and Capacity Projected utility demands Assess deficits, identify opportunities to 
switch from gray to green infrastructure 
and reduce demand on conventional utility 
systems

Our Resilient City
Climate Change Climate Change Vulnerability and Assessment 

Preparedness Plan
Storm surge, stormwater, temperature 
changes, and impacted areas

Storm surge, stormwater, temperature 
changes, and impacted areas

How many units/jobs effected? Other 
implications?

Post-Disaster 
Recovery

Climate Change Vulnerability and Assessment 
Preparedness Plan

Community Infrastructure GOALS: where do we want to be? OBJECTIVES: how will we get there?

Implementation
Financing TBD Tax revenues by land use, investment 

patterns and strategies
Projected city revenues Assessment of capital needs vs budget

Regulations and 
Processes

Land Use Classification Study; Look to recently 
completed Neighborhood Specific Plans for new ideas on 
implementation; 

Existing development guidelines, 
regulations and processes

Identify direction for planning regulation 
(form based codes? form-plus? Continue to 
use overlays?)

Strategy for transitioning from existing to 
future direction.

04 /  
Focused Intervention
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3.	 DEVELOP A VISION AND EVALUATE 
SCENARIOS FOR URBAN CHANGE

Through the community process which runs parallel to our 
research and analysis, we will have identified goals and 
objectives under the five guiding principles for the future 
vision of the city. These goals and objectives will provide 
evaluation criteria against which we can measure the 
performance of each scenario and hence its ability to meet 
the shared vision of the future city. As we begin to explore 
scenario development with the community, we will help the 
community understand and evaluate trade-offs that arise.

This phase of scenario development will be informed by 
innovative existing City policies, programs, and initiatives, 
and will look beyond traditional planning efforts to 
incorporate creative thinking under the three broad lenses 
of:

•	 Land Use, Built Form + Intensity, 

•	 Mobility + Public Realm, and 

•	 Climate Change Preparedness + Sustainability.

LAND USE, BUILT FORM + INTENSITY

Based on the projections of the economic drivers, we 
will develop land use and zoning concepts which explore 
possibilities for the location and intensity of different uses 
while respecting the context and keeping sight of the guiding 
principles. In addition to exploring heights and variety of 
building types, we will explore and refine approaches to the 
street-level experience to physically shape the experience of 
places and relationships that are envisioned.

Among the many important dimensions of our work, we 
anticipate particular focus on several distinguishing aspects 
of Cambridge. 

Affordable Housing

HR&A has experience developing affordable housing 
strategies to promote diverse populations and economic 
mobility. We believe that in Cambridge, affordable housing 
production can take advantage of very strong residential 
market fundamentals, and we will investigate opportunities 
to both refine existing programs like the Inclusionary 
Housing Program as well as introduce a suite of new 
tools focused on the production of affordable housing. 
The production of workforce housing (typically defined 
as households making 80-120% AMI) is an especially 
pressing concern for which we will consider solutions. For 

example, for Arlington County, Virginia, we crafted a tiered 
system of affordable housing requirements for different 
levels of density, based on a financial feasibility analysis 
of affordable housing inclusion in mixed-use developments 
along the Columbia Pike. Our recommendation was 
incorporated into the final Columbia Pike Neighborhoods 
Plan, and adopted by the County. For Invest Atlanta and 
Enterprise Community Partners, we developed a set of 
initiatives, financial mechanisms, and partnerships to 
support affordable housing production in the City of Atlanta. 
For the City of Austin, we created an affordable housing 
strategy for workforce housing downtown that was accepted 
by the Austin City Council. 

Economic Development to Address Income Disparity

HR&A also brings deep experience in creating economic 
development strategies that support inclusive growth and 
expand economic opportunity for all residents. For New 
York City’s just-released OneNYC plan, HR&A examined 
how to create the space and assets that industries offering 
high-quality jobs to mid-skill workers, such as healthcare, 
higher education, and technology, need to expand. For 
the Association for a Better New York, we considered how 
to support the growth of the “tech ecosystem,” defined 
as industries that directly enable, produce, or facilitate 
technology, as a critical source of high-quality, mid-skill 
jobs, given our finding that 44% of jobs in the ecosystem 
do not require a bachelor’s degree. Subsequently, for 
LaGuardia Community College, we examined how the 
institute could play a more central role in training workers 
for technology careers through both degree and non-degree 
programs. A key focus of our work in Cambridge will be 
developing strategies to better connect longtime residents 
with opportunities in Cambridge’s nationally preeminent 
innovation and tech economy. 

Universities, Cambridge and the Dover Amendment

Managing growth and change associated with the higher 
education institutions in Cambridge is a specialized 
challenge because of the unique status that these 
institutions hold under Massachusetts law. Change and 
development associated with the predominant institutions 
of Harvard and MIT, for example, requires a negotiated 
approach for meeting municipal land use and development 
purposes that cannot be accomplished through traditional 
zoning. In addition, the boundary between institutional and 
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WILLIAMSBURG

GREENPOINT

RIDGEWOOD

QUEENS

associated private development is evolving from a legal 
perspective, to the educational institutions advantage. 
Among the team’s experts in this arena, The Cecil Group 
brings knowledge and insights into types of intermediary 
tools – including specialized zoning frameworks and 
development agreements to accomplish mutual planning 
and enforceable mechanisms.

Managing the Texture of the Urban Fabric

Zoning standards, design standards and guidelines work 
to ensure that the parts of the community fit together, and 
still serve to reinforce the desirable juxtapositions of scales, 
uses, architecture and open space. 

Innovative Zoning Tools

This includes but goes well beyond the types of form-
based zoning and hybrid zoning that can serve to shape the 
physical attributes of place. Special mixed-use zoning tools 
like those created by The Cecil Group for Assembly Square 
in Somerville serve as relevant indicators of the level of 

practical innovation that our team brings to this aspect of 
the project.

The CRA and Urban Renewal in a Successful Community

The role and opportunities for the CRA can be recalibrated 
in concert with the new Citywide Planning initiative. The 
CRA’s future actions and plans will need to conform to the 
public policies, plans and regulations that grow from this 
process. 

“Beta Testing” of Regulatory and Management Tools

Our approach will included using Cambridge’s own 
institutional and professional resources to serve as “Beta 
Testers” of the regulatory and management tools that we 
help construct. Through a series of charrettes, workshops 
and academic programs, we can unlock this resource to test 
the implications of the new tools using specific locations 
and scenarios, so that the products of our efforts have the 
benefit of this type of feedback before they are advanced for 
adoption.

Perkins+Will is assisting Wyckoff Heights Medical Center 

in a transformative planning effort designed to improve 

population health within the Bushwick/Ridgewood 

neighborhood of New York CIty. 
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MOBILITY + PUBLIC REALM

Over the past several years, Cambridge has focused its 
efforts on sustainable transportation, leveraging its historic, 
pedestrian-friendly block pattern, central location within 
Boston, and mix of land uses that support active mobility. 
The city has successfully encouraged transit usage, the 
creation of active uses in open and ground level spaces, and 
improved access to buildings for pedestrians and bicyclists. 

Transportation planners at Arup embrace this holistic view 
of streets when designing mobility strategies, acknowledging 
that transportation is critical to the regional economy but 
must encourage the surrounding land uses to thrive. When 
streets aren’t being used for transportation during peak 
periods, their role as public focal points can come to life, 
and be used to foster opportunities to linger, socialize and 
cultivate community life. In historic cities like Cambridge, 
with narrow rights-of-way, the entire street network must be 
delicately balanced amongst the different modes, including 
parking. Because each street cannot accommodate every 
mode in an ideal manner, typically a network of streets, 
each with different modal or thematic priorities, helps to 
view the city’s mobility needs in a holistic way by balancing 
them throughout the entire network. Thematic priorities can 
include solutions like green infrastructure, green alleys or 
other design treatments. 

Healthy Cities

We will also underline the role of mobility and the public 
realm in creating a healthy city. Through Perkins+Will’s 
work in Health Districts, we know well the health benefits 
of recreation and active modes of transit, and the role 
that open spaces play in cleaning the air and water. Also, 
elements like urban agriculture can provide good, healthy 
and affordable food while also creating opportunities 
for inter-cultural and community connections. The Cecil 
Group has been actively engaged in the emerging regional 
opportunities, technologies and methods used to leverage 
urban agriculture as a community asset that Cambridge can 
amplify through this planning process. 

Complete Streets

Among the other opportunities to enhance the interaction 
among the constituent communities of Cambridge, we will 
emphasize the role that the open space and streetscape 
network can play in the experience of the city. In these 
endeavors Perkins + Will and Arup can draw on a long 
history of integrated transportation planning, in order 
to help Cambridge build and develop a complete streets 
strategy that improves multi-modal transportation options 
in the city, and increases transportation access to key 
areas within Cambridge, Boston, Somerville, Medford 
and Watertown. By focusing on streets as both important 

With the Better Market Street plan in San Francisco, 

Perkins+Will used a major infrastructure realinment as 

an opportunty to bolster the public realm. We defined 

opportunities for lingering activities and interaction 

between modes of transport and between uses, 

buildings, and sidewalk.
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transportation corridors, and critical public spaces in their 
own right, new transit planning strategies will help increase 
the number and quality of transit options available to local 
users. 

Mobility for Cyclists

Cambridge has made particular strides in improving mobility 
for bicyclists though the implementation of expansive 
bicycle infrastructure, such as bike lanes, cycle tracks, 
bike racks, and the innovative Hubway bicycle sharing 
program. As a result, Cambridge is now ranked as one of 
the nation’s top biking cities. Yet this success has brought 
some bicycle-pedestrian conflicts, which can be common 
in cities with relatively high bicycle usage. In addition, 
some local residents and employees still feel unsafe when 
cycling and desire better protection from vehicles. The 
current draft Bike Plan proposes a priority bicycle network 
and emphasizes the principles of comfort, safety, and 
connectivity, which, when implemented, should further 
support bicycle use. The upcoming comprehensive plan will 
need to continue to support these efforts when making land 
use and urban design decisions. From our planning work 
in American and European cities with high bicycle usage, 
Arup can bring ideas for expanding upon Cambridge’s 
recent successes, while helping to reduce conflicts among 
different transportation modes. By focusing on ways to 
integrate walking, biking and transit infrastructure—from 
city-scale transportation network shifts to small-scale 
signage installation—Arup will continue Cambridge’s recent 
successes, while helping to make cycling safer for all 
commuters and reducing conflict between users.

Optimizing Transit

Cambridge is a key transit connector of several adjacent 
communities and four of the 10 bus routes in the MBTA 
system with the highest ridership pass through the city. 
Many of these key lines suffer from excessive crowding 
during peak hours, and major transportation routes remain 
focused along the Massachusetts Avenue corridor and 
several other key thoroughfares (such as Prospect Street, 
JFK Street, Mt. Auburn Street, etc.). To address these 
issues, new approaches must be weighed as part of the 
comprehensive plan process to expand transportation 
networks, address overcrowding and the respond to the 
desire for more routes. Arup is adept at analyzing transit 
planning alternatives, including BRT and intelligent 

transportation systems, in order to optimize bus or rail 
service. Moreover, its integrated planning approach 
considers transit planning in light of various other urban 
conditions, such as housing, necessary for building strong 
local communities and accommodating Cambridge’s 
diverse population. While transit planning is largely done 
at a regional level, the comprehensive planning process 
presents opportunities to discuss ideas, advocate for system 
changes, and improve the overall transit experience in ways 
that are within the city’s control, such as waiting areas and 
walkability. 

Parking Policy

In addition, the right parking policy must be carefully 
considered, as unintended consequences are a frequent 
outcome for cities if parking policies are not created 
in a holistic manner. Accommodating parking demand 
undermines sustainable transportation goals and can 
become self-fulfilling prophesy with negative consequences 
for urban design and housing affordability. Arup 
understands these complex dilemmas and has worked 
with communities to explore options like shared parking, 
pricing schemes, and other techniques to take a systematic 
approach and recommend the right parking policy.

CLIMATE CHANGE PREPAREDNESS + SUSTAINABILITY

A key aspect of the Cambridge Master Plan project will 
be the coordination between the resiliency work of the 
Preparedness Plan and the planning work of the Master 
Plan.  The majority of this coordination will focus around 
two main hubs - technical integration and stakeholder 
engagement.  The technical integration among the various 
disciplines (i.e., how heat vulnerability results might inform 
housing requirements, or how economic impacts and land 
use may be impacted by anticipated flooding impacts) will 
be something that largely happens within the broader Master 
Planning team and will be directed by City personnel who 
are involved in both studies.  Outside external advisors or 
advisory boards (such as the Technical Advisory Committee 
or the Expert Advisory Panel of the Climate Change 
Vulnerability Assessment) might also be involved.  These 
will likely be very technical discussions which focus on 
how the existing climate analyses should be used to inform 
resiliency actions with respect to policies, regulations, 
building codes, land use and other related subjects.  It will 
be a data-driven exercise with transparency in its sources of 
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data, assumptions and overall methodologies used to arrive 
at the recommended solutions.  

As part of city Resiliency efforts, the Kleinfelder team, 
working closely with the City of Cambridge and the Boston 
Water and Sewer Commission, developed standardized 
design storm criteria.  These criteria were developed by 
incorporating anticipated changes in precipitation volumes 
and the resultant flooding that could be expected in future 
years.  Partnering with BWSC during this work ensured 
that similar design criteria would be used on either side of 
the Charles River and represented a seminal step towards 
regional integration with respect to adaptation.

Many locations will be planned to handle significant storm 
events, but the sustainable green space and open space that 
is needed can contribute directly to Cambridge’s daily open 
space, pedestrian and bicycle network infrastructure.

Given the complexity of the concepts and the need to 
align with multiple components, we anticipate an iterative 
process with regular meetings between the two technical 
teams.  The fact that Kleinfelder is a key member of the 
Perkins+Will team optimizes the sharing of information 
and coordination, will bring an alignment between the 
two projects that likely would not exist without such 
an integration, and will greatly contribute to an overall 
efficiency and stronger linkage between the two projects. 
Vulnerable populations, insufficient infrastructure, economic 
impacts and demographic considerations will be shared 
themes, requiring similar types of stakeholder interaction.  
Climate change will not only add a layer of complexity to this 
mix but it will also shape the extent and types of resiliency 
measures that are possible in future years.  

Building on the comprehensive work, we recognize that the 
Getting to Net Zero Task Force focused on buildings, which 
are responsible for 80% of Cambridge’s total greenhouse 
gas emissions; but as holistic planners and engineers we will 
look for opportunities to also reduce emissions through the 
way Cambridge manages its water, waste, and transportation 
systems.  There is no quick fix to achieving Net Zero, but 
rather a suite of strategies including the five major actions 
outlined by the Task Force.  We also recognize that the drive 
to reduce greenhouse gas emissions must be integrated 
into broader community goals, including the generation of 
co-benefits such as positive economic and social outcomes. 
We will build on the work of the Task Force--compiling best 

practices, developing creative solutions, and integrating 
them into the decision making processes around land use, 
economic and community development, public health, 
transportation, and resilience:

Energy Efficiency in Existing Buildings: “Reduce energy 
use in buildings through retrofits and improved operations” 
- Building upon the data collected through the Building 
Energy Use and Disclosure Ordinance (BEUDO), we will 
assess the potential to scale-up energy efficiency across the 
entire building stock. 

Net Zero New Construction: “Require low carbon new 
construction” - To achieve net zero requires fundamental 
changes to building codes in order to achieve tight building 
envelopes and low energy requirements. The challenge 
must be addressed through integrated design, incentives for 
building owners (including density and height bonuses), and 
a participatory process that engages real estate developers, 
code experts, trade unions, and other stakeholders to 
address regulatory challenges and concerns. We will 
build upon the action plan set forth in the Path to a Net 
Zero Cambridge, setting up the community for success in 
achieving its vision.

Renewable Energy Supply: “Replace fossil fuels with low 
carbon energy” - A Net Zero Energy target, requires the 
integration of on-site renewable technologies at a very 
large scale. Achieving this scale necessitates the use of 
a variety of regulatory (i.e., zoning, code), technical, and 
financial tools to overcome potential code, space, and 
financial barriers les where they are most cost effective and 
leverage economies of scale.  We will work with the City, 
key stakeholders to identify the best opportunities for both 
small-scale and large-scale renewable energy opportunities 
throughout Cambridge.

Local Carbon Fund: “Option to invest in a net zero 
community” - After all opportunities to reduce energy 
demand and install on-site renewables have been 
exhausted, building owners will need to purchase offsets, 
according to the Net Zero Task Force. By establishing a 
Local Carbon Fund to support Cambridge-based greenhouse 
gas emissions initiatives, the benefits of purchasing offsets 
can be directed into local projects including renewables. We 
will address how this can be addressed through emerging 
financial models, partnerships, and land use tools.
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New River Hydro Electricity (Zero Carbon)
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Engagement and Capacity Building: “Industry training and 
community involvement” - Achieving a net zero community 
is going to require a clear communications strategy.  The 
BEUDO is an important start, as it will provide the basis for 
regular reporting, analysis, and learning – even providing the 
knowledge needed to make adjustments to the action plan.  
The City has opportunities to educate industry through 
its own “lead by example” initiatives, as do large building 
owners and institutional partners including universities.

District Energy & Micro-grids: Opportunities for district 
energy, where multiple buildings share steam, hot water, 
and/or chilled water infrastructure. The city already has 
assets hidden in plain sight – cogeneration plants at Kendall 
Square, MIT, and Harvard, to name a few. We recognize 

that no building exists in a vacuum – it has adjacent uses 
and there is a latent, untapped potential to implement 
centralized and shared systems to leverage efficiencies and 
economies of scale. We will also facilitate discussions with 
institutional stakeholders about the potential environmental, 
operational, and economic benefits that could accompany 
the installation of district energy projects. Building upon the 
assessment for developing Cambridge’s renewable energy 
supply, we will also assess the potential to integrate district 
energy to create community micro-grids that have the ability 
to “island” from the main electric grid to provide continuous 
power during outages and enhance resilience in the event of 
emergencies.

Perkins+Will’s APA award-winning plan for Les Iles sets a high bar for sustainability as a 

Living Communities Challenge project, and an Ecodistricts pilot project
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4.	 ESTABLISH A CLEAR PATH FOR 
IMPLEMENTATION

Pilot Projects

We applaud the City’s desire to incorporate early action 
items and pilot projects into the planning process. We 
think proactive planning that translates into small action 
projects demonstrating doable and impactful planning, 
is an excellent strategy to not just test ideas but also to 
engage and excite people and demonstrate results of early 
engagement. 

These focus points for engagement can be used as a 
launching pad to engage stakeholders, help community 
members flex their civic muscles, and test larger principles 
and ideas for the citywide planning effort. Planning for 
short-term action is different than planning for long-term, 
abstract outcomes and can draw new faces and create new 
community collaborations.

With an early focus on Alewife District, we will assess 
neighborhood and constituent issues that arose during the 
Cambridge Conversations initiative to identify possible 
small, achievable, localized pilot action items.  After the 
initial focus on Alewife, this process will continue to run 
parallel to the plan development over the entire three years 
and hopefully beyond. 

Strategy & Phasing

As part of this phase, we will define an implementation 
roadmap by identifying short, medium, and long- term 
projects and economic development initiatives considering 
the current priorities, funding, and capacity of the City 
and other key partners. Recognizing the value of urban 
prototyping (rapidly testing and adapting ideas in the field), 
we will pay special attention to defining demonstration 
projects, programs, and policies that can be executed 
quickly to provide “proof of concept” for the plan and 
create momentum, such as maximizing the community 
benefits of projects in the pipeline; enhancing existing 
workforce training programs; and implementing streetscape 
improvements in targeted areas. These pilot projects, 
focused in Alewife District, early in the project process will 
test ideas and inform the alternatives being developed.   

Financing Strategy

We will identify a funding strategy and budget implications 
of the action plan’s key projects and initiatives. For each of 

the key projects and initiatives, we will identify potential 
funding sources at the local, state and federal levels, such 
as the Affordable Housing Trust, matching funds provided 
through state Community Preservation Act, etc. We will 
also consider opportunities for innovative public-private 
partnerships and non-profit collaborations that could 
serve to implement real estate development projects 
and other key initiatives (e.g. workforce development 
strategies designed to enhance resident participation in the 
innovation economy).

Policy and Regulations

We will contribute to a policy framework for the action 
plan. The framework may include modifications to the 
city’s Inclusionary Zoning Ordinance and/or citywide 
project review process; expanded condominium acquisition, 
homebuyer education, and home improvement programs to 
support affordable housing, etc. Perkins+Will is expert at 
crafting urban design guidelines and standards which are 
outcome-oriented, and this is expertise that we will bring to 
our policy and regulations guidance.

Roles and Responsibilities

To shape and  determine zoning revisions a pragmatic 
management strategy that can be implemented within an 
updated framework of regulations, responsibilities and 
roles for the Cambridge council, boards, commissions, 
authorities and City departments.

We will identify key stakeholders necessary to implement 
the action plan both within and beyond the City. For 
example, these stakeholders may include local non-profit 
housing developers, public and private lenders, the 
Cambridge Housing Authority, the Office of Workforce 
Development, the Small Business Administration, and the 
State Office of Minority and Women-Owned Business, and 
Mass Development.

Development of Indicators

We will develop indicators that allow the City to effectively 
measure the action plan’s performance over time. These 
indicators will consider the plan’s role in accommodating 
development in a way that maximizes economic, financial, 
social, and environmental benefits and minimizes negative 
effects. 
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A LIVING DOCUMENT

Just as the goal of the outreach project is to create an 
enduring infrastructure for civic engagement, the plan itself 
should also be a living document with a life beyond the 
report.  We envision a platform such as OneNYC (http://
www1.nyc.gov/html/onenyc/index.html), which continues 
to engage residents in an online conversation beyond the 
plan-writing process. Platforms similar to OpenIDEO or 
Neighborly can provide a forum for ongoing testing and 
implementing of pilot projects at the neighborhood scale. 
Or perhaps the development of such a platform could be 
the subject of a studio at the MIT MediaLab. Throughout 
the planning process we will continue to track the most 
effective means of communication and determine together 
with the community how the plan can live on beyond the 
process.

SRI + CREATIVE 
PLACEMAKING
Perkins+Will’s Social 
Responsibility Initative (SRI)

Perkins+Will has an ongoing committment 
to social responsibility through its SRI 
program - which donates 1% of its profit 
to pro-bono work, in addition to volunteer 
time.

The Jones Street Nexus project originated 
as an effort to calm traffic through this 
dangerous intersection in the heart of 
the Tenderloin - one of San Francisco’s 
most at-risk neighborhoods. Perkins+Will 
worked with the community to create a 
temporary intervention to test the idea of 
closing down a street to traffic, including 
coordinating with MUNI to divert bus 
routes.

With the community’s help, Perkins+Will 
designed the temporary street mural and 
then engaged a local school for a fun day 
out to help with painting. 
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PROJECT MANAGEMENT

The Perkins+Will team has successfully managed and 
executed many complex projects collaborating with experts 
from across the country. We believe in bringing the brightest 
minds to the table, allocating the most effective resources 
and establishing a clear and effective management plan 
at the very outset of the project, to deliver the best results 
while keeping the project on time and on budget. 

P+W will be leading the urban planning/design and 
management of the project from the San Francisco office 
supported with architecture expertise and understanding 
of building codes and regulations from our local Boston 
office. Perkins+Will employees work seamlessly across our 
many offices on our shared common information technology 
platform. Our Boston office will serve as a home away from 
home for the San Francisco team, through the duration of 
the project and will have available all office resources for 
the benefit of the project team. Working in such a fashion 
on projects between San Francisco, and our east coast 
offices in Boston, Toronto, New York, Washington DC that 
combine firm-wide expertise with our local office resources, 
we have completed many successful projects.

P+W will leverage our internet-based document 
management/exchange platform called Newforma for 
efficient and secure sharing of information among 
consultants and the City. Newforma tracks all files shared 
and maintains a record of files accessed by user group. It 
will help team members effectively communicate and share 
information throughout the course of the project.

The Perkins+Will consultant team has together deliberated 
much to take a pass at a preliminary three-year project 
schedule that is effective and efficient, and integrates a 
robust community engagement process to both inform the 
vision development and then to continue to build support 
and advocates of the vision through capacity building events 
and programs.

Project Meetings - For an efficient decision-making 
process we propose three types of feedback from the City –

•	 Meetings with the City Core Group;

•	 Meetings with an Advisory Group set up especially for 
this project;

•	 And City Council quarterly check-ins.

Meetings with the City Core Group will need to be frequent 
– once every 2/3 weeks – in the initial year of the project. 
We anticipate being in Cambridge for a series of back-to-
back meetings over 2-3 days (or more as needed), every 2/3 
weeks to meet, discuss, make decisions and move forward. 
This frequency will be less intense in the later stages of the 
project. Beyond the in-person team meetings, weekly phone 
calls will be critical for team coordination and status check-
ins.  Each month P+W will produce for the City a brief status 
update memorandum documenting past 4-weeks effort and 
anticipating the next 4 weeks effort.

We propose formulation of an Advisory Group early-on in 
the project. This would be comprised of stakeholders and 
representatives of different community groups, business 
organizations, institutions, and community liaisions to form 
a sounding board to test early thinking and ideas before 
engaging the larger community. A quarterly check-in with 
this group will be valuable to the project team. 

Quarterly updates to the City Council for their continued 
feedback through the course of the project will help the 
team stay aligned with the aspirations of the leaders and the 
decision-makers.

We look forward to having an early discussion with the City 
staff to refine this schedule at the very outset of the project. 
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BOSTON

CAMBRIDGE

BOSTON

BELMONT

ARLINGTON

EVERETT

SOMERVILLE

WATERTOWN

BROOKLINE

CHELSEA

WINTHROP

MEDFORD

West Cambridge

Area 2/MIT

North Cambridge

East Cambridge

Cambridgeport

Agassiz

Riverside

Neighborhood Nine

Mid-Cambridge

Area Four

Cambridge Highlands

Strawberry Hill

Wellington-Harrington

ALEWIFE STORMWATER WETLAND

Kleinfelder

INCENTIVE ZONING ORDINANCE NEXT 

STUDY FOR CITY OF CAMBRIDGE

Karl Siedman

EQUITY PROPERTIES

125/150 Cambridge Park Drive - Perkins+Will

PFIZER

Research Campus Improvements - 

Perkins+Will

CLIMATE CHANGE VULNERABILITY 

ASSESSMENT AND PREPAREDNESS PLAN 

Kleinfelder

LOCAL KNOWLEDGE /
From Urban Planning to Climate Change Assessment, our team’s 
local experience means we’re ready to hit the ground running.
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BOSTON

CAMBRIDGE

BOSTON

BELMONT

ARLINGTON

EVERETT

SOMERVILLE

WATERTOWN

BROOKLINE

CHELSEA

WINTHROP

MEDFORD

West Cambridge

Area 2/MIT

North Cambridge

East Cambridge

Cambridgeport

Agassiz

Riverside

Neighborhood Nine

Mid-Cambridge

Area Four

Cambridge Highlands

Strawberry Hill

Wellington-Harrington

KENDALL SQUARE

Nokia Inc., Greater Boston  

Initiative Project - Perkins+Will

MIT Graduate Student Housing - Perkins+Will

MIT East Campus Gateway  

Development - HR&A

Connect Kendall Square - Cecil Group, ARUP

Kendall Square Urban Renewal Plan  

Market Feasibility - HR&A

FOUNDRY BUILDING

Market Feasibility - HR&A

BROAD INSTITUTE

Headquarters - Perkins+Will

RADCLIFFE QUADRANGLE 

Energy Upgrade Study - BuroHappold

GENZYME CORPORATION HEADQUARTERS 

Structural Engineering, MEP Engineering, 

Sustainability - BuroHappold

MIT 

Retail and Research & Development  

Lab Space - Perkins+Will

Barker Library Reading Room - Perkins+Will

W20 Reading Room - Perkins+Will

Central Utility Plant Expansion  - Kleinfelder

Comprehensive Stormwater  

Management Plan - Kleinfelder

Vassar Street Utilities - Kleinfelder

Advanced Energy Steam  

Connection - Kleinfelder

MIT.nano - Kleinfelder

HARVARD UNIVERSITY

Harvard Futures - Perkins+Will, ARUP

Earth + Planetary Science - Perkins+Will

Biological Laboratories Building +  

Infrastructure Modernization  

Study - Perkins+Will

Center for Biological Imaging+Teaching 

Laboratories - Perkins+Will

Tozzer Anthropology Building, MEP and 

Facade Engineering - BuroHappold
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CITY OF EDMONTON
BLATCHFORD REDEVELOPMENT  
(EDMONTON CITY CENTRE)

The winner in an international 
design competition, Perkins+Will’s 
master plan for the redevelopment 
of Edmonton’s airport lands repairs 
a 215-hectare rift in the city’s urban 
fabric and creates a truly memorable 
place for Edmontonians. The plan—
called ‘Connecticity’—creates a 
world-class sustainable community 
for 30,000 residents and pursues 
four strands of connectedness, each 
embodying key sustainability principles. 

Cultural Sustainability: Connecting to 
Site History—Embedding the site’s 
past in its future, the plan repurposes 
historical airport features as new 
community amenities and reuses 
runways as organizing elements. 

Ecological Sustainability: Connecting 
to Nature—Preserving more than half 
the land as green space, the plan 
includes a destination park that acts as 
a regional draw; neighbourhood-scaled 
open spaces at the park perimeter 
extend into the city to knit together 
now-disparate communities.

Social Sustainability: Connecting 
Communities—The plan extends the 
surrounding pattern of streets through 
new neighbourhoods to connect future 

and current residents. A new LRT line 
will connect the site to more distant 
neighbourhoods and provide easy 
access to downtown.

Economic Sustainability: Connecting to 
Growth Catalysts—The proposal fosters 
economic vitality, not only by creating 
a deeply mixed-use community, but by 
connecting to the growth potential of 
four major existing catalysts: a planned 
LRT line; the Northern Alberta Institute 
of Technology; a new rehabilitation 
hospital; and Kingsway Gardens Mall, a 
vibrant retail area that will extend into 
the site’s new Town Centre.

Finally, an innovative energy strategy 
reduces carbon emissions from the 
community by 3.2 million tonnes over 
20 years. Energy produced through 
biomass and deep geothermal sources 
will create enough electricity to fully 
meet the development’s needs. Surplus 
energy will be sold to public buildings 
in the area, resulting in a ‘beyond 
carbon neutral’ community.

LOCATION Edmonton, AB

COMPLETION DATE 2011 

SIZE 215 hectares (600 acres)

AWARDS

World Architecture News Urban Design 

Awards, Long List, 2011

City of Edmonton, Edmonton Urban Design 

Awards, Implemented Design Master Plan, 

Award of Merit, 2011

Edmonton’s Blatchford 
Redevelopment creates 
a sustainable community 
focused on providing 
strong and prosperous 
connections. 
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BLATCHFORD REDEVELOPMENT / 
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Mission Bay is swiftly becoming a new San 
Francisco neighborhood. With 6,000 new 
residential units and 30,000 new workers, 
it is changing the face of this formerly 
industrial waterfront district. 

At more than 300 acres, Mission Bay 
has become an international model for 
the successful integration of bioscience, 
sports and entertainment, diverse living 
and working opportunity and the best 
multi-modal mobility of any San Francisco 
neighborhood. Our team, first through our 
planning and public process leadership for 
the Mission Bay Plan, and now as the lead 
urban designers and architects for Mission 
Rock, has made a significant contribution to 
the continuing success of the development 
and the creative vision for this final 
waterfront corner site.

CLIENT Mission Bay: Catellus  

Development Corporation

Mission Rock: San Francisco Giants

LOCATION San Francisco, California

COMPLETION DATE  

Mission Bay:  

-First Master plan: 1999

-Architecture: Ongoing

Mission Rock:

-Master plan: 2010

-Architecture: Ongoing

SIZE Mission Bay: 300 acres

Mission Rock: 22 acres

CATELLUS DEVELOPMENT CORPORATION/ 
SAN FRANCISCO GIANTS 
MISSION BAY + MISSION ROCK

MISSION BAY MASTER PLAN



CAMBRIDGE CITYWIDE PLAN  55 

Beginning in 2006, Perkins+Will 
teamed with the San Francisco 
Giants to tackle the remaining large 
parcel in Mission Bay, at the corner 
of the waterfront facing the Giants 
Ballpark. The objective for this land 
owned by the Port of San Francisco, 
which includes the historic Pier 48, 
has been to create an entirely new 
dynamic, celebrated public destination 
and mixed-use development inviting 
regional and national attention 
and use. The Mission Rock District 
will contain local retail, dining and 
entertainment venues in this new 
mixed-used neighborhood.

MISSION BAY + MISSION ROCK / 
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LOCATION San Fernando Valley, California

COMPLETION DATE 2011

CONSTRUCTION COST Confidential

SIZE 4,000 acres

CITY OF LOS ANGELES 
NORTHEAST SAN FERNANDO VALLEY  
STRATEGIC PLAN / VISION 2020

The Northeast San Fernando Valley 
Strategic Plan developed an integrated 
planning framework for the traditionally 
underserved communities. The 
framework established the shared 
community vision for a balanced and 
livable environment in complete and 
healthy neighborhoods. The plan took 
into consideration previous economic 
development efforts, current and 
future real estate trends, changing 
community demographics, complex 
environmental challenges, potential 
and emerging new markets, and the 
meaningful concerns of an informed, 
multi-ethnic public to recommend 
specific catalytic projects and 
prototypical catalytic strategies. 

The catalytic projects and programs 
focused on viable strategies for 
revitalizing commercial corridors, 
prioritizing development at key transit-
rich nodes, enhancing the multi-modal 
transportation infrastructure and 
introducing a robust open space and 
green streets network for an enhanced 
and connected public realm. An 
implementation plan was developed to 
help guide near- and long-term public 
investment decisions and private 
development focus. The planning effort 
included an extensive public outreach 
and engagement process in these 
underserved communities.

Catalytic nodes  
around transit
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NORTHEAST SAN FERNANDO VALLEY STRATEGIC PLAN / VISION 2020 / 
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Perkins+Will is involved in an 
ongoing, pro-bono partnership with 
San Francisco Planning and Urban 
Research (SPUR), a regional, urban 
policy think-tank. 

As SPUR increases their presence 
in Oakland, they began by creating 
a planning policy document to guide 
their advocacy efforts - focused 
on supporting the equitable and 
sustainable growth of Oakland’s 
downtown. 

Perkins+Will supported SPUR’s 
research in this effort by mapping 
existing conditions, exploring and 
understanding the current development 
framework, and identifying potential 
opportunities for the future of 
downtown Oakland.  

In addition to this research, 
Perkins+Will also worked with SPUR to 
facilitate a series of workshops about 
the future of downtown. Engaging, 
local stakeholders, City staff, and  
regional thought leaders, these 
charettes brought together many of the 
people who are currently working to 
shape downtown - to raise questions, 
address challenges, and enhance 
collaboration.

Perkins+Will’s efforts have been 
fundamental in shaping SPUR’s policy 
recommendations for how downtown 
Oakland can meet its vision of building 
on its incredible, untapped assets to 
become a thriving place that welcomes 
investment while protecting its existing 
community and authentic character.

LOCATION Oakland, California

COMPLETION DATE September 2015 

BUDGET Pro-Bono

SIZE 1.5 square miles (1,000 acres)

SPUR 
THE FUTURE OF DOWNTOWN OAKLAND REPORT

A network of complete streets 
connecting parks and key 
locations will help meet the 
needs of existing and future 
residents.

Lake Merritt

Recent improvements have 
enhanced connections by foot 
and boat along the Estuary and 
Lake Merritt Channel

Oakland has an incredible opportunity 
to transform its industrial waterfront 
into a recreational treasure by creating 
an accessible, exciting, mixed-use 
waterfront
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Downtown is rich in historic fabric but lacks clarity and consistency 
in regulations and implementation.

We discovered that there are over 40 acres of surface parking 
lots in downtown (shown here in red) - representing an incredible 
opportunity for investment.

The spontaneous events 
of Downtown embody the 
vitality of Oakland, such as 
Art Murmur

OLD & NEW
Downtown Oakland is rich with opportunity to blend old and 
new; protecting the buildings and places that represent the city’s 
cultural, social, political, and architectural history, side-by-side 
with new opportunities for fresh creativity and innovation.

Lake Merritt

The built heritage of 
Downtown establishes a 
timeless identity

Broadway is Oakland’s premier street 
and the most important destination. It 
is envisioned as an exciting and active 
street with a series of gathering spaces 
that connect from Downtown to the 
Docks of Jack London Square.
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CLIENT Regional Industrial Development 

Corporation

LOCATION Pittsburgh, Pennsylvania

COMPLETION DATE Ongoing 

SIZE 178 acres

REGIONAL INDUSTRIAL DEVELOPMENT CORPORATION
ALMONO PITTSBURGH MIXED-USE DISTRICT

30’
3 Floors

65’
5 Floors

Site Area: 1.0 Acre
FAR: 2
Total GFA: 87,500 sf
Total Dwelling Units: 70
Dwelling Units/Acre: 70/acre
Total Parking: 17,000 sf

BLOCK PROTOTYPES: RESIDENTIAL MEDIUM_1

Areas Units Areas Units Areas Units Areas Units
Site Area + Density 43,560 sf 70 du/acre Site Area + Density 43,560 sf 85 du/acre Site Area + Density 87,120 sf 0.35 FAR Site Area + Density 43,560 sf 3.00 FAR

Setback 5,050 sf 12% Setback 5,050 sf 12% Setback 17,000 sf 20% Setback 0 sf 0%
Drive Court 6,300 sf 14% Drive Court 6,300 sf 14% Parking Area 17,850 sf 20% Parking Garage Footprint 8,000 sf 18%

Podium Courtyard 6,250 sf 14% Podium Courtyard 6,250 sf 14% Yard Area 21,770 sf 25% Courtyard 5,060 sf 12%
Rooftop (Building Footprint) 25,960 sf 60% Rooftop (Building Footprint) 25,960 sf 60% Rooftop (Building Footprint) 30,500 sf 35% Rooftop (Building Footprint) 30,500 sf 70%

Total Units 84,760 sf 70 du Total Units 102,500 sf 85 du Gross Floor Area 30,500 sf 41 jobs Type I Gross Floor Area 130,500 sf 373 jobs Type I
Total Parking 23,250 sf 70 stalls Total Parking 29,500 sf 88 stalls Surface Parking 300 sf/stall 17,850 sf 60 stalls Open Surface Parking Garage 350 sf/stall 91,000 sf 260 stalls Type I Integrated Structure

Apartment Units 1,000 sf/du 68,500 sf 58 du 4 Floors Type V over 1 Floor Type I Apartment Units 1,000 sf/du 86,240 sf 73 du 4 Floors Type V over 1 Floor Type I
Parking Garage 350 sf/stall 20,250 sf 58 stalls Type I - Wrapped Podium Parking Garage 350 sf/stall 26,500 sf 76 stalls Type I - Half Below Grade

Townhouse Units 1,400 sf/du 16,260 sf 12 du Type V Townhouse Units 1,400 sf/du 16,260 sf 12 du Type V
Townhouse Garage 250 sf/stall 3,000 sf 12 stalls Type V - Shared Carport Townhouse Garage 250 sf/stall 3,000 sf 12 stalls Type V - Shared Carport

Areas Units Areas Units Areas Units Areas Units
Site Area + Density 43,560 sf 80 du/acre Site Area + Density 43,560 sf 95 du/acre Site Area + Density 87,120 sf 0.50 FAR Site Area + Density 43,560 sf 4.50 FAR

Setback 5,050 sf 12% Setback 5,050 sf 12% Setback 17,620 sf 20% Setback 0 sf 0%
Podium Courtyard 12,200 sf 28% Podium Courtyard 12,200 sf 28% Parking Area 26,000 sf 30% Parking Garage Footprint 0 sf 0%

Rooftop (Building Footprint) 26,310 sf 60% Rooftop (Building Footprint) 26,310 sf 60% Campus Green 21,750 sf 25% Courtyard 5,060 sf 12%
Total Units 94,000 sf 80 du Total Units 112,000 sf 95 du Rooftop (Building Footprint) 21,750 sf 25% Rooftop (Building Footprint) 38,500 sf 88%

Total Parking 28,000 sf 80 stalls Total Parking 39,200 sf 112 stalls Gross Floor Area 43,500 sf 87 jobs Type I Gross Floor Area 196,000 sf 560 jobs Type I
Apartment Units 1,000 sf/du 94,000 sf 80 du 4 Floors Type V over 1 Floor Type I Apartment Units 1,000 sf/du 112,000 sf 95 du 4 Floors Type V over 1 Floor Type I Surface Parking 300 sf/stall 26,000 sf 87 stalls Open Surface
Parking Garage 350 sf/stall 28,000 sf 80 stalls Type I - Wrapped Podium Parking Garage 350 sf/stall 39,204 sf 112 stalls Type I - Half Below Grade

Areas Units Areas Units Areas Units Areas Units
Site Area + Density 43,560 sf 140 du/acre Site Area + Density 43,560 sf 150 du/acre Site Area + Density 87,120 sf 1.50 FAR Site Area + Density 43,560 sf 5.50 FAR

Setback 5,050 sf 12% Setback 5,050 sf 12% Setback 11,120 sf 13% Setback 0 sf 0%
Drive Court 6,300 sf 14% Drive Court 6,300 sf 14% Parking Garage Footprint 15,200 sf 17% Parking Garage Footprint 8,000 sf 18%

Podium Courtyard 5,035 sf 12% Podium Courtyard 5,035 sf 12% Campus Green 25,800 sf 30% Courtyard 12,960 sf 30%
Rooftop (Building Footprint) 27,175 sf 62% Rooftop (Building Footprint) 27,175 sf 62% Rooftop (Building Footprint) 35,000 sf 40% Rooftop (Building Footprint) 22,600 sf 52%

Total Units 167,260 sf 140 du Total Units 178,495 sf 150 du Gross Floor Area 130,500 sf 373 jobs Type I Gross Floor Area 239,500 sf 684 jobs Type I
Total Parking 23,250 sf 70 stalls Total Parking 29,500 sf 88 stalls Parking Garage 350 sf/stall 91,000 sf 260 stalls Type I Stand Alone Structure Parking Garage 350 sf/stall 91,000 sf 260 stalls Type I Integrated Structure

Apartment Units 1,000 sf/du 151,000 sf 128 du Type I Apartment Units 1,000 sf/du 162,235 sf 138 du Type I
Parking Garage 350 sf/stall 20,250 sf 58 stalls Type I - Wrapped Podium Parking Garage 350 sf/stall 26,500 sf 76 stalls Type I - Half Below Grade

Townhouse Units 1,400 sf/du 16,260 sf 12 du Type V Townhouse Units 1,400 sf/du 16,260 sf 12 du Type V
Townhouse Garage 250 sf/stall 3,000 sf 12 stalls Type V - Shared Carport Townhouse Garage 250 sf/stall 3,000 sf 12 stalls Type V - Shared Carport

Areas Units Areas Units Areas Units
Site Area + Density 43,560 sf 160 du/acre Site Area + Density 43,560 sf 170 du/acre Site Area + Density 43,560 sf 6.50 FAR

Setback 5,050 sf 12% Setback 5,050 sf 12% Setback 0 sf 0%
Podium Courtyard 9,800 sf 22% Podium Courtyard 9,800 sf 22% Parking Garage Footprint 0 sf 0%

Rooftop (Building Footprint) 28,710 sf 66% Rooftop (Building Footprint) 28,710 sf 66% Courtyard 12,960 sf 30%
Total Units 188,000 sf 160 du Total Units 200,000 sf 170 du Rooftop (Building Footprint) 30,600 sf 70%

Total Parking 28,000 sf 80 stalls Total Parking 39,200 sf 112 stalls Gross Floor Area 283,000 sf 809 jobs Type I
Apartment Units 1,000 sf/du 188,000 sf 160 du Type I Apartment Units 1,000 sf/du 200,000 sf 170 du Type I
Parking Garage 350 sf/stall 28,000 sf 80 stalls Type I - Wrapped Podium Parking Garage 350 sf/stall 39,204 sf 112 stalls Type I - Half Below Grade

RESIDENTIAL HIGH_1.1a

RESIDENTIAL MEDIUM_2.1a

RESIDENTIAL MEDIUM_1.1a

RESIDENTIAL HIGH_2.1a

RESIDENTIAL MEDIUM_1.2A

RESIDENTIAL MEDIUM_2.2b

RESIDENTIAL HIGH_1.2b

RESIDENTIAL HIGH_2.2b OFFICE HIGH_2b

LIGHT INDUSTRIAL

R&D

OFFICE LOW

OFFICE HIGH_1a

OFFICE HIGH_1b

OFFICE HIGH_2a

WRAPPED PODIUM PARKING HALF BELOW GRADE PARKING

P E R K I N S + W I L L
Cost Estimating Packet 1

01.15.2015

Site Area: 1.0 Acre
FAR: 3.0
Total GFA: 132,000 sf
Total Dwelling Units: NA
Dwelling Units/Acre: NA
Total Parking: 97,200

98’
7 Floors

70’
5Floors

60’
6Floors

BLOCK PROTOTYPES: OFFICE HIGH_1

Areas Units Areas Units Areas Units Areas Units
Site Area + Density 43,560 sf 70 du/acre Site Area + Density 43,560 sf 85 du/acre Site Area + Density 87,120 sf 0.35 FAR Site Area + Density 43,560 sf 3.00 FAR

Setback 5,050 sf 12% Setback 5,050 sf 12% Setback 17,000 sf 20% Setback 0 sf 0%
Drive Court 6,300 sf 14% Drive Court 6,300 sf 14% Parking Area 17,850 sf 20% Parking Garage Footprint 8,000 sf 18%

Podium Courtyard 6,250 sf 14% Podium Courtyard 6,250 sf 14% Yard Area 21,770 sf 25% Courtyard 5,060 sf 12%
Rooftop (Building Footprint) 25,960 sf 60% Rooftop (Building Footprint) 25,960 sf 60% Rooftop (Building Footprint) 30,500 sf 35% Rooftop (Building Footprint) 30,500 sf 70%

Total Units 84,760 sf 70 du Total Units 102,500 sf 85 du Gross Floor Area 30,500 sf 41 jobs Type I Gross Floor Area 130,500 sf 373 jobs Type I
Total Parking 23,250 sf 70 stalls Total Parking 29,500 sf 88 stalls Surface Parking 300 sf/stall 17,850 sf 60 stalls Open Surface Parking Garage 350 sf/stall 91,000 sf 260 stalls Type I Integrated Structure

Apartment Units 1,000 sf/du 68,500 sf 58 du 4 Floors Type V over 1 Floor Type I Apartment Units 1,000 sf/du 86,240 sf 73 du 4 Floors Type V over 1 Floor Type I
Parking Garage 350 sf/stall 20,250 sf 58 stalls Type I - Wrapped Podium Parking Garage 350 sf/stall 26,500 sf 76 stalls Type I - Half Below Grade

Townhouse Units 1,400 sf/du 16,260 sf 12 du Type V Townhouse Units 1,400 sf/du 16,260 sf 12 du Type V
Townhouse Garage 250 sf/stall 3,000 sf 12 stalls Type V - Shared Carport Townhouse Garage 250 sf/stall 3,000 sf 12 stalls Type V - Shared Carport

Areas Units Areas Units Areas Units Areas Units
Site Area + Density 43,560 sf 80 du/acre Site Area + Density 43,560 sf 95 du/acre Site Area + Density 87,120 sf 0.50 FAR Site Area + Density 43,560 sf 4.50 FAR

Setback 5,050 sf 12% Setback 5,050 sf 12% Setback 17,620 sf 20% Setback 0 sf 0%
Podium Courtyard 12,200 sf 28% Podium Courtyard 12,200 sf 28% Parking Area 26,000 sf 30% Parking Garage Footprint 0 sf 0%

Rooftop (Building Footprint) 26,310 sf 60% Rooftop (Building Footprint) 26,310 sf 60% Campus Green 21,750 sf 25% Courtyard 5,060 sf 12%
Total Units 94,000 sf 80 du Total Units 112,000 sf 95 du Rooftop (Building Footprint) 21,750 sf 25% Rooftop (Building Footprint) 38,500 sf 88%

Total Parking 28,000 sf 80 stalls Total Parking 39,200 sf 112 stalls Gross Floor Area 43,500 sf 87 jobs Type I Gross Floor Area 196,000 sf 560 jobs Type I
Apartment Units 1,000 sf/du 94,000 sf 80 du 4 Floors Type V over 1 Floor Type I Apartment Units 1,000 sf/du 112,000 sf 95 du 4 Floors Type V over 1 Floor Type I Surface Parking 300 sf/stall 26,000 sf 87 stalls Open Surface
Parking Garage 350 sf/stall 28,000 sf 80 stalls Type I - Wrapped Podium Parking Garage 350 sf/stall 39,204 sf 112 stalls Type I - Half Below Grade

Areas Units Areas Units Areas Units Areas Units
Site Area + Density 43,560 sf 140 du/acre Site Area + Density 43,560 sf 150 du/acre Site Area + Density 87,120 sf 1.50 FAR Site Area + Density 43,560 sf 5.50 FAR

Setback 5,050 sf 12% Setback 5,050 sf 12% Setback 11,120 sf 13% Setback 0 sf 0%
Drive Court 6,300 sf 14% Drive Court 6,300 sf 14% Parking Garage Footprint 15,200 sf 17% Parking Garage Footprint 8,000 sf 18%

Podium Courtyard 5,035 sf 12% Podium Courtyard 5,035 sf 12% Campus Green 25,800 sf 30% Courtyard 12,960 sf 30%
Rooftop (Building Footprint) 27,175 sf 62% Rooftop (Building Footprint) 27,175 sf 62% Rooftop (Building Footprint) 35,000 sf 40% Rooftop (Building Footprint) 22,600 sf 52%

Total Units 167,260 sf 140 du Total Units 178,495 sf 150 du Gross Floor Area 130,500 sf 373 jobs Type I Gross Floor Area 239,500 sf 684 jobs Type I
Total Parking 23,250 sf 70 stalls Total Parking 29,500 sf 88 stalls Parking Garage 350 sf/stall 91,000 sf 260 stalls Type I Stand Alone Structure Parking Garage 350 sf/stall 91,000 sf 260 stalls Type I Integrated Structure

Apartment Units 1,000 sf/du 151,000 sf 128 du Type I Apartment Units 1,000 sf/du 162,235 sf 138 du Type I
Parking Garage 350 sf/stall 20,250 sf 58 stalls Type I - Wrapped Podium Parking Garage 350 sf/stall 26,500 sf 76 stalls Type I - Half Below Grade

Townhouse Units 1,400 sf/du 16,260 sf 12 du Type V Townhouse Units 1,400 sf/du 16,260 sf 12 du Type V
Townhouse Garage 250 sf/stall 3,000 sf 12 stalls Type V - Shared Carport Townhouse Garage 250 sf/stall 3,000 sf 12 stalls Type V - Shared Carport

Areas Units Areas Units Areas Units
Site Area + Density 43,560 sf 160 du/acre Site Area + Density 43,560 sf 170 du/acre Site Area + Density 43,560 sf 6.50 FAR

Setback 5,050 sf 12% Setback 5,050 sf 12% Setback 0 sf 0%
Podium Courtyard 9,800 sf 22% Podium Courtyard 9,800 sf 22% Parking Garage Footprint 0 sf 0%

Rooftop (Building Footprint) 28,710 sf 66% Rooftop (Building Footprint) 28,710 sf 66% Courtyard 12,960 sf 30%
Total Units 188,000 sf 160 du Total Units 200,000 sf 170 du Rooftop (Building Footprint) 30,600 sf 70%

Total Parking 28,000 sf 80 stalls Total Parking 39,200 sf 112 stalls Gross Floor Area 283,000 sf 809 jobs Type I
Apartment Units 1,000 sf/du 188,000 sf 160 du Type I Apartment Units 1,000 sf/du 200,000 sf 170 du Type I
Parking Garage 350 sf/stall 28,000 sf 80 stalls Type I - Wrapped Podium Parking Garage 350 sf/stall 39,204 sf 112 stalls Type I - Half Below Grade

RESIDENTIAL HIGH_1.1a

RESIDENTIAL MEDIUM_2.1a

RESIDENTIAL MEDIUM_1.1a

RESIDENTIAL HIGH_2.1a

RESIDENTIAL MEDIUM_1.2A

RESIDENTIAL MEDIUM_2.2b

RESIDENTIAL HIGH_1.2b

RESIDENTIAL HIGH_2.2b OFFICE HIGH_2b

LIGHT INDUSTRIAL

R&D

OFFICE LOW

OFFICE HIGH_1a

OFFICE HIGH_1b

OFFICE HIGH_2a

INTEGRATED PARKING STRUCTURE

P E R K I N S + W I L L
Cost Estimating Packet 1

01.15.2015

160’
16 Floors

Site Area: 1.0 Acre
FAR: 4
Total GFA: 175,000 sf
Total Dwelling Units: 140
Dwelling Units/Acre: 140/acre
Total Parking: 17,000 sf

30’
3 Floors

65’
5 Floors

BLOCK PROTOTYPES: RESIDENTIAL HIGH_1

WRAPPED PODIUM PARKING HALF BELOW GRADE PARKING

Areas Units Areas Units Areas Units Areas Units
Site Area + Density 43,560 sf 70 du/acre Site Area + Density 43,560 sf 85 du/acre Site Area + Density 87,120 sf 0.35 FAR Site Area + Density 43,560 sf 3.00 FAR

Setback 5,050 sf 12% Setback 5,050 sf 12% Setback 17,000 sf 20% Setback 0 sf 0%
Drive Court 6,300 sf 14% Drive Court 6,300 sf 14% Parking Area 17,850 sf 20% Parking Garage Footprint 8,000 sf 18%

Podium Courtyard 6,250 sf 14% Podium Courtyard 6,250 sf 14% Yard Area 21,770 sf 25% Courtyard 5,060 sf 12%
Rooftop (Building Footprint) 25,960 sf 60% Rooftop (Building Footprint) 25,960 sf 60% Rooftop (Building Footprint) 30,500 sf 35% Rooftop (Building Footprint) 30,500 sf 70%

Total Units 84,760 sf 70 du Total Units 102,500 sf 85 du Gross Floor Area 30,500 sf 41 jobs Type I Gross Floor Area 130,500 sf 373 jobs Type I
Total Parking 23,250 sf 70 stalls Total Parking 29,500 sf 88 stalls Surface Parking 300 sf/stall 17,850 sf 60 stalls Open Surface Parking Garage 350 sf/stall 91,000 sf 260 stalls Type I Integrated Structure

Apartment Units 1,000 sf/du 68,500 sf 58 du 4 Floors Type V over 1 Floor Type I Apartment Units 1,000 sf/du 86,240 sf 73 du 4 Floors Type V over 1 Floor Type I
Parking Garage 350 sf/stall 20,250 sf 58 stalls Type I - Wrapped Podium Parking Garage 350 sf/stall 26,500 sf 76 stalls Type I - Half Below Grade

Townhouse Units 1,400 sf/du 16,260 sf 12 du Type V Townhouse Units 1,400 sf/du 16,260 sf 12 du Type V
Townhouse Garage 250 sf/stall 3,000 sf 12 stalls Type V - Shared Carport Townhouse Garage 250 sf/stall 3,000 sf 12 stalls Type V - Shared Carport

Areas Units Areas Units Areas Units Areas Units
Site Area + Density 43,560 sf 80 du/acre Site Area + Density 43,560 sf 95 du/acre Site Area + Density 87,120 sf 0.50 FAR Site Area + Density 43,560 sf 4.50 FAR

Setback 5,050 sf 12% Setback 5,050 sf 12% Setback 17,620 sf 20% Setback 0 sf 0%
Podium Courtyard 12,200 sf 28% Podium Courtyard 12,200 sf 28% Parking Area 26,000 sf 30% Parking Garage Footprint 0 sf 0%

Rooftop (Building Footprint) 26,310 sf 60% Rooftop (Building Footprint) 26,310 sf 60% Campus Green 21,750 sf 25% Courtyard 5,060 sf 12%
Total Units 94,000 sf 80 du Total Units 112,000 sf 95 du Rooftop (Building Footprint) 21,750 sf 25% Rooftop (Building Footprint) 38,500 sf 88%

Total Parking 28,000 sf 80 stalls Total Parking 39,200 sf 112 stalls Gross Floor Area 43,500 sf 87 jobs Type I Gross Floor Area 196,000 sf 560 jobs Type I
Apartment Units 1,000 sf/du 94,000 sf 80 du 4 Floors Type V over 1 Floor Type I Apartment Units 1,000 sf/du 112,000 sf 95 du 4 Floors Type V over 1 Floor Type I Surface Parking 300 sf/stall 26,000 sf 87 stalls Open Surface
Parking Garage 350 sf/stall 28,000 sf 80 stalls Type I - Wrapped Podium Parking Garage 350 sf/stall 39,204 sf 112 stalls Type I - Half Below Grade

Areas Units Areas Units Areas Units Areas Units
Site Area + Density 43,560 sf 140 du/acre Site Area + Density 43,560 sf 150 du/acre Site Area + Density 87,120 sf 1.50 FAR Site Area + Density 43,560 sf 5.50 FAR

Setback 5,050 sf 12% Setback 5,050 sf 12% Setback 11,120 sf 13% Setback 0 sf 0%
Drive Court 6,300 sf 14% Drive Court 6,300 sf 14% Parking Garage Footprint 15,200 sf 17% Parking Garage Footprint 8,000 sf 18%

Podium Courtyard 5,035 sf 12% Podium Courtyard 5,035 sf 12% Campus Green 25,800 sf 30% Courtyard 12,960 sf 30%
Rooftop (Building Footprint) 27,175 sf 62% Rooftop (Building Footprint) 27,175 sf 62% Rooftop (Building Footprint) 35,000 sf 40% Rooftop (Building Footprint) 22,600 sf 52%

Total Units 167,260 sf 140 du Total Units 178,495 sf 150 du Gross Floor Area 130,500 sf 373 jobs Type I Gross Floor Area 239,500 sf 684 jobs Type I
Total Parking 23,250 sf 70 stalls Total Parking 29,500 sf 88 stalls Parking Garage 350 sf/stall 91,000 sf 260 stalls Type I Stand Alone Structure Parking Garage 350 sf/stall 91,000 sf 260 stalls Type I Integrated Structure

Apartment Units 1,000 sf/du 151,000 sf 128 du Type I Apartment Units 1,000 sf/du 162,235 sf 138 du Type I
Parking Garage 350 sf/stall 20,250 sf 58 stalls Type I - Wrapped Podium Parking Garage 350 sf/stall 26,500 sf 76 stalls Type I - Half Below Grade

Townhouse Units 1,400 sf/du 16,260 sf 12 du Type V Townhouse Units 1,400 sf/du 16,260 sf 12 du Type V
Townhouse Garage 250 sf/stall 3,000 sf 12 stalls Type V - Shared Carport Townhouse Garage 250 sf/stall 3,000 sf 12 stalls Type V - Shared Carport

Areas Units Areas Units Areas Units
Site Area + Density 43,560 sf 160 du/acre Site Area + Density 43,560 sf 170 du/acre Site Area + Density 43,560 sf 6.50 FAR

Setback 5,050 sf 12% Setback 5,050 sf 12% Setback 0 sf 0%
Podium Courtyard 9,800 sf 22% Podium Courtyard 9,800 sf 22% Parking Garage Footprint 0 sf 0%

Rooftop (Building Footprint) 28,710 sf 66% Rooftop (Building Footprint) 28,710 sf 66% Courtyard 12,960 sf 30%
Total Units 188,000 sf 160 du Total Units 200,000 sf 170 du Rooftop (Building Footprint) 30,600 sf 70%

Total Parking 28,000 sf 80 stalls Total Parking 39,200 sf 112 stalls Gross Floor Area 283,000 sf 809 jobs Type I
Apartment Units 1,000 sf/du 188,000 sf 160 du Type I Apartment Units 1,000 sf/du 200,000 sf 170 du Type I
Parking Garage 350 sf/stall 28,000 sf 80 stalls Type I - Wrapped Podium Parking Garage 350 sf/stall 39,204 sf 112 stalls Type I - Half Below Grade

RESIDENTIAL HIGH_1.1a

RESIDENTIAL MEDIUM_2.1a

RESIDENTIAL MEDIUM_1.1a

RESIDENTIAL HIGH_2.1a

RESIDENTIAL MEDIUM_1.2A

RESIDENTIAL MEDIUM_2.2b

RESIDENTIAL HIGH_1.2b

RESIDENTIAL HIGH_2.2b OFFICE HIGH_2b

LIGHT INDUSTRIAL

R&D

OFFICE LOW

OFFICE HIGH_1a

OFFICE HIGH_1b

OFFICE HIGH_2a

P E R K I N S + W I L L
Cost Estimating Packet 1

01.15.2015

Perkins+Will is creating a masterplan 
for new development on 178 acres 
of prime post-industrial property on 
the riverfront not far from downtown 
Pittsburgh. The client team is a 
partnership between the Regional 
Industrial Development Corporation 
(RIDC), a private non-profit 
organization and several Pittsburgh-
based philanthropic Foundations. 
The team is taking an existing master 
plan and significantly improving its 
sustainability targets and placemaking 
potential whilst working within with a 
certain number of physical constraints 
set by an existing entitlement for the 
site. Perkins+Will is also developing 
a phasing strategy which allows for 
an initial phase with a compelling 

mix-of-uses, increased vitality and 
stronger sense of place to establish 
the development as an emerging new 
district of Pittsburgh and which will 
act as a catalyst for smart growth in 
three more districts in subsequent 
phases. The masterplan must also 
address issues within the wider 
context; creative off-site transportation 
and circulation improvements are 
necessary to improve accessibility to a 
constrained site and the southernmost 
district of the development is intended 
to be an extension of an existing 
disadvantaged neighborhood and, 
by extension, to act as a catalyst for 
regeneration within that neighborhood 
over time.
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PROJECT DESCRIPTION

Climate Change Vulnerability Assessment and 
Preparedness Plan
Cambridge, Massachusetts
The City of Cambridge, Massachusetts selected Kleinfelder to develop a 
comprehensive and integrated climate change vulnerability assessment 
that will serve as the foundation for the preparedness plan to follow. 
The team has prepared a baseline of impacts related to anticipated changes 
in sea level rise, storm events, flooding, increasing temperature, and other 
related impacts. Impacts to both infrastructure and population are being 
considered as well as potential economic and public health implications.  
Equally important is the proactive engagement of various stakeholders, 
including infrastructure owners, subject matter experts, and the general 
public. 
Deliverables include detailed risk assessments for varied infrastructure 
systems and vulnerable populations, and identification of priority planning 
areas for the preparedness plan to address.
The preparedness plan will focus on developing resiliency strategies, 
policies, and actions related to those needs. It is anticipated to be closely 
aligned with the City-wide Master Plan.

Massport Disaster Infrastructure and 
Resiliency Plan and Critical Asset Resiliency
Boston, MA
Phase One
Logan International Airport and South Boston Maritime, located on Boston 
Harbor, are key regional assets that are highly susceptible to the sea level 
rise and storm surge impacts of climate change. The Massachusetts Port 
Authority (Massport) sought a consultant aligned with academic partners 
to work closely with them in defining a climate preparedness plan for the 
airport and their maritime facilities. 
The study included a hazards analysis and a resiliency action plan for both 
near-term and longer-term capital improvements, as well as associated 
costs. The final report prioritized actions and investment decisions and 
included design guidelines for future construction and rehabilitation efforts.
Phase Two
The Critical Asset Resiliency project involves the implementation of the 
actions identified in the previous phase. It is a multi-year, multi-million dollar 
program aimed at building resiliency throughout Massport’s facilities and 
operations. Massport selected Kleinfelder to lead this phase focusing on 
resilient design, construction, and operational planning for coastal flooding.

Client
City of Cambridge, MA
Reference
John Bolduc, Environmental Planner
617.349.4628
Completion Date
CCVA: 2015

Example Inundation Map for Cambridge using 3D 
imagery to illustrate extent and depth of flooding

Client
Massachusetts Port Authority 
(Massport)
Reference
Robbin Peach, Program Manager for 
Resilience
617.568.5963
Completion Date
Phase One: 2014
Phase Two, Part 1: 2017



CAMBRIDGE CITYWIDE PLAN  63 

PROJECT DESCRIPTION

Alewife Stormwater Wetland
Cambridge, MA
The federally mandated Boston Harbor Cleanup and the MWRA’s Long-
term CSO (combined sewer overflows) Control Plan required Cambridge 
to provide sewer separation and stormwater management to protect 
the Alewife Brook and Little River from CSOs, flooding, and runoff that 
introduced bacteria and other pollutants. Uniquely, the project was designed 
to simultaneously meet the DCR’s Master Plan goals for the Alewife 
Reservation: to provide environmental and recreational enhancements that 
support the reservation’s health and usefulness. This wetland detention 
was the cornerstone of the Alewife CSO plan. What started as a solution to 
CSOs and flooding became a parkland gift to the community and its flora 
and fauna.
The creativity of both solving for water quality needs while also creating 
an ecological and recreational venue was acknowledged by the community 
and the industry alike. this project won five separate awards:

• ACEC MA  2014 Gold Award
• ACEC National, National Recognition Award
• APWA 2014 Environment Project of the Year ($25M to $75M)
• APWA NE 2014 Environment Project of the Year ($25M to $75M)
• ENV 2014 Northeast Best Project in Water Environment

Massachusetts Institute of Technology, 
Project Experience
Cambridge, MA
Since 1997, Kleinfelder has served MIT by providing campus, infrastructure, 
and pre-design planning for new capital projects as well as utility coordination 
and design. 
Central Utility Plant (CUP) Plant Expansion
Responsible for all civil engineering for two Central Utility Plant expansion 
projects, regarding MIT’s cogeneration facility.
Comprehensive Stormwater Management Plan
Offered new alternatives to comply with city requirements for stormwater 
management, while meeting the development needs of the Institute.
Vassar Street Utilities 
This $25 million project provides steam, chilled water, hot water, 
telecommunications, electrical power, storm drain, and fire protection to a 
number of new and existing MIT buildings in the vicinity of Vassar Street. 
Advanced Energy Steam Connection
MIT and Advanced Energy interconnected their steam distribution systems 
to provide the opportunity to supply each other with steam during times 
of peak demand or during emergencies. Kleinfelder completed a technical 
evaluation to determine the feasibility of the interconnection (including how 
to cross the MBTA red line), as well as the design and construction of the 
pipeline and related facilities. 
MIT.nano
Subsurface investigation, permitting, site planning, construction logistic 
support, bidding, and construction administration for the new interdisciplinary 
laboratory building. Leading the design and coordination of 15 major utility 
system relocations.

Client
City of Cambridge, MA
Reference
Owen O’Riordan
Commissioner DPQ
617.349.4845
Completion Date
2025

Client
Massachusetts Institute of Technology  
(MIT)
References
Peter Cooper Manager, Sustainable 
Engineering & Utility Planning
Travis Wanat, Senior Project 
Manager
Roger Moore, Superintendent of 
Utility and Engineering
John Engle, Director, Utility Projects
Vaughn Crayton Engineering 
Assistant
Department of Facilities
617.253.1000
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The Cecil Group

The Cecil Group is leading a comprehensive, 
community-based planning process for 
Boston’s Fairmount Indigo corridor, a 9.2-
mile MBTA commuter rail corridor. The 
planning initiative is a two-tiered process 
consisting of corridor-wide planning as 
well as station area neighborhood planning. 
At the corridor scale, the consultant team 
is preparing economic development and 
branding strategies to reposition the 
underserved communities along the route 
within the larger Boston metropolitan 
context. At the station area scale, the 
consultant team is preparing a more 
detailed analysis of potential public realm, 
development, housing, and open space 
improvements that can better connect 
the neighborhoods to the rail corridor 
and other resources within Boston. At 
the foundation of this planning process 
is extensive community outreach and 
participation process within the corridor 
neighborhoods, with advisory groups, 
community meetings, visioning sessions, 
and stakeholder involvement. This effort 
is the City’s largest planning study to 
date and will impact 190,000 residents–
approximately one-third of the City’s 
population–who live within a half-mile of 
the commuter rail corridor.

Project Type:                          
Transit corridor planning and station area planning

Client: 
Boston Redevelopment Authority

Fairmount Indigo Corridor Planning 
Boston, Massachusetts
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The Cecil Group

Over the past several decades, Kendall 
Square in Cambridge has transformed 
from a former industrial area into a 
world-renowned center of biotech, high 
tech research, and innovation.  The City 
has set aside  land for four generous new 
or revitalized parks scattered among 
the dense new development. Following 
community input, the City decided 
to launch an international design 
competition to solicit ideas on how these 
open spaces could be unified through a 
conceptual framework. The competition 
launched in summer 2014 and will wrap 
up in spring 2015. The Cecil Group 
was responsible for designing an eye-
catching logo for the competition 
that reflects the desire for greenery, 
nature, and improved connectivity 
in the increasingly technologically-
driven, bustling Kendall Square area. 
The logo design included selection 
of a color palette that carried over 
to a website which The Cecil Group 
also designed and implemented. The 
website, built with a customized theme 
in WordPress.org CMS, presents general 
information about the competition, 
maps and slideshows introducing the 
area, and provides sign-up forms for 
both the general public and potential 
competition entrants. The website 
uses responsive design, changing the 
order and presentation of the content 
to adapt to different screen sizes, from 
large monitors to smart phones. The 
Cecil Group also helped with outreach 
to spread the word of the competition. 
To date, over 100 individuals have 
expressed an interest in competing. 

Project Type: 
Identity System, CMS Website Design

Clients: 
STASTNY: Architect and the  
City of Cambridge, Massachusetts

Connect Kendall Square Competition 
Identity, Website, and Outreach

Cambridge, Massachusetts
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CivicMoxie, LLC     

PLANBTV SOUTH END MASTER PLAN
Location:  Burlington, VT
Type:   Arts and Cultural Development, Affordable Artist Space, Creative   
  Placemaking, Arts, Innovation and Enterprise Districts, Master Plans,  
  Real Estate Development, Economic Development

PROJECT DESCRIPTION

The City of Burlington’s Department of Planning 
and Zoning sought to develop a master plan for the 
city’s South End neighborhood. The South End is an 
enterprise zone consisting of light industrial, creative 
businesses, arts/cultural and “maker” spaces. Home 
to Burton snowboards, Dealer.com, Lake Champlain 
Chocolates and a rich array of smaller entrepreneurs, 
artists and craftspeople, the district is a unique place in 
the city and is also undergoing change as businesses 
grow and the number of workers increases. The 
master planning process incorporated creative 
placemaking through an “Our Town” grant from the 
National Endowment for the Arts. CivicMoxie led the 
creative placemaking and artist engagement portion of 
the work. Civic engagement work Included:

•  A Friday night and Saturday industry crawl through 
businesses in the South End Including food, DJ’s 
and photography tours with noted locals.

•  Raffles at each Industry Crawl stop and stamped 
“passports” that were entered in drawings for 
prizes.

• Public Arts projects that solicited community 
input on planning topics (housing, artists space, 
walkability, development).

• A three day “jam session” of panel discussions, 
workshops, real-time urban design work, and 
round tables to explore concepts and move 
forward on the plan while putting implementation 
mechanisms in place.

•  Community outreach through the senior center, 
schools, and weekend tables at the local grocery 
store.
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CivicMoxie, LLC     

VISION 20/20*

Location:  Concord, NH
Type:   City-wide Comprehensive Plan, Master Planning, Transportation, 
  Economic Development, Open Space Planning, Community Engagement

PROJECT DESCRIPTION

With a major Federal Highway Administration 
Transportation, Community and System Preservation 
(TCSP) grant in hand, the client, a public-private 
partnership of city leaders, asked the consultant team 
to conduct a planning process that would investigate 
choices to increase capacity on Interstate 93, model 
growth in the city and provide a vision for downtown, 
the Merrimack River, and open space connections 
throughout the city.

The team, composed of urban planners, landscape 
architects, transportation planners, economic 
development specialists and zoning experts, 
developed a plan for growth that supports the health 
and vitality of downtown Concord and protects the 
cultural landscape, open fields, and forested lands 
of the city.  The team identified six “villages” in which 
to concentrate development and recommended 
regulatory and other incentives to encourage mixed-
use development.

The 18-month-long project included an intensive public 
outreach effort, use of various media including TV 
newspaper circulars, and radio, to reach the public and 
inform about the plan. Recommendations included the 
creation of a framework to carry forth vision ideals for 
Concord and assist with implementation in the coming 
decades. The plan continues to provide guidance to 
the City on growth, regulation, and public policy.

*Susan Silberberg project manager while head 
of Urban Design and Planning, Goody, Clancy & 
Associates
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CivicMoxie, LLC     

IMAGINESANTRUCE
Location:  Santruce, Puerto Rico
Type:   District-Wide Planning, Placemaking, Downtown Revitalization, 
  Economic Development, Arts And Cultural Planning, Civic Engagement, 
  Real Estate Development

PROJECT DESCRIPTION

Susan Silberberg, of CivicMoxie, has been advising 
the Foundation for Puerto Rico on its long-term 
placemaking initiative in Santurce, Puerto Rico since 
November 2013. Santurce is district of San Juan with 
90,000 residents and over 5 square miles. Santurce 
hosts some of the wealthiest and some of the poorest 
residents on the island. The former “downtown” for 
the entire island, it has seen significant disinvestment 
in the last half century but still retains a vibrant arts 
and cultural scene, a significant number of hotels in 
Condado and Miramar, and a growing “foodie” culture 
that has drawn top chefs and immigrant entrepreneurs. 

• How can a culture of trust and collaboration be 
created in a society that has very little tradition of 
sharing and cooperation around civic endeavors?

• What projects and goals can unit the diverse 
residents of the district where there are over 40 
barrios and a wide disparity of incomes?

• How might the vibrant arts, culture, food and music 
traditions of the district support a visitor economy 
that benefits the local residents and broadens the 
island’s appeal to tourists?

• What systems need to be in place to allow 
redevelopment of the many vacant buildings in the 
district?

Challenges are being met through the active 
leadership of the Foundation for Puerto Rico whereby 
the foundation and its consultants, including Susan 
Silberberg of CivicMoxie, are working with multiple 
citizens and organizations committed to the economic 
and social transformation of the district. The initiative 
is an open source meeting space that seeks to 
foster dialogue, collaborations and action to achieve 
urban revitalization that is sustainable, equitable and 
inclusive. 

Susan Silberberg introduced the notion of placemaking at a Foundation-sponsored workshop in 
November 2013. Since that time, the community has met monthly, formed working groups around 
economic development, vacant buildings, arts and culture, safety and transportation and other 
issues and has identified ways it can act to improve lives and the built environment. 

Susan is currently working on an economic and urban design revitalization strategy for the core of 
the district, along Ponce de Leon Avenue.

Susan led an MIT graduate level independent study to explore the use of community narratives to 
support revitalization and development. This art map explores different art routes and community 
stories in the district as a way of celebrating the past and highlight present-day vibrancy. The goal 
is to integrate these maps with materials provided by the Puerto Rico Tourism Company to attract 
visitors to the district to support local businesses and arts and cultural venues and practices

Cutting edge technology is explored as a tool to integrate oral histories with cell phone curated 
walks through the district and video links at a few visitor stations in Santurce. This proposed 
website integrates a community calendar with narratives, dining, and public realm experiences to 
reinvigorate the economy in the district.
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DENTERLEIN RELEVANT PROJECTS

MIT/Kendall Square rezoning
Denterlein worked with the real estate/planning and community relations departments at MIT to prepare for an 
application to rezone a portion of their land in Kendall Square to support higher density commercial and academic 
development.  Denterlein developed the communications strategy and tools to support community engagement, 
including:  the case statement for redeveloping the land, a website to serve as an information portal for community 
members, a community survey and focus groups (for both the internal MIT community and Cambridge residents, 
business and civic leaders), a newsletter related to the redevelopment, internal communications materials for the 
MIT community and responses to community questions and concerns.  Based on our work, the MIT team was able 
to assure that the community understood the parameters of the rezoning it was seeking and the University had the 
opportunity to reflect on and respond to community concerns associated with the process.

Samuels/Fenway rezoning and development
Denterlein support the leadership at Samuels & Associates, a regional real estate developer focused on mixed-use 
and lifestyle projects with a strong emphasis on urban placemaking, in its efforts to rezone a section of The Fenway 
neighborhood of Boston.  Consistent with the developer’s focus on building strong community relationships and 
addressing community questions/concerns, Denterlein created a wide range of project materials to highlight the 
opportunities available in The Fenway (particularly on underutilized parcels); solicit community feedback around 
key issues related to height, use, ground floor retail, and interplay with existing community resources; support public 
meetings and design discussions; and communicate with the media.  

Home Builders Association of MA: Chapter 40B Campaign and Permitting Policy Discussion
Denterlein supported key public policy goals of the Home Builders Association of MA (HBAM) through two 
critical projects: a campaign to protect 40B and a public dialogue around the impact of permitting laws on economic
development in Massachusetts. Denterlein worked with HBAM to highlight the benefits of the 40B program, with a 
particular focus on outreach to key municipalities with successful projects to give address the many misperceptions 
related to this issue.   Using both those voices and comprehensive data/facts about the program overall, Denterlein 
conducted a statewide education campaign, using a mix of media relations, events, direct outreach and digital 
communications.  

Denterlein also conducted a statewide communications tour to create a dialogue around a white paper on the impact 
of permitting laws on new home construction and economic development in the Commonwealth.  Designed to 
engage a mix of business, civic and elected leaders in a broad conversation around economic development and 
housing goals, we used a series of events, media outreach and direct communications to provide local residents with 
tools and information necessary to better understand the impact of key zoning laws on home prices, production and 
economic development.

McLean Land Use Redevelopment
Denterlein developed, managed and implemented an intense 18-month communications campaign, to support the 
rezoning of a portion of McLean Hospital’s land for residential and commercial use. In addition to regular press 
briefings and outreach to editorial writers at the Belmont Citizen Herald and Boston Globe, Denterlein also wrote 
regular op-eds for the local paper, coordinated a letter to the editor campaign in support of the project, created 
weekly newspaper ads, developed direct mail pieces, and assured that public dialogue on the project was rooted in 
facts. Denterlein also designed a poll for town resident and town meeting members for use in key political and 
media outreach.
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RELEVANT EXPERIENCE 
    

 
 

Cambridge Redevelopment Authority On-Call Advisor 
The Cambridge Redevelopment Authority has retained HR&A as an on-call consultant to 
conduct feasibility studies in support of key Authority projects and initiatives: 
 

• HR&A conducted a market and financial feasibility analysis for affordable 
housing development as part of the Kendall Square Urban Renewal Plan (KSURP). 
HR&A developed flexible, multi-year pro formas to create multiple scenarios for 
residential and office development to test sensitivities and assess the impact of 
various levels of low income and middle income housing on development 
feasibility. HR&A’s findings will help guide the CRA’s future negotiations related 
to public land disposition and affordable housing mandates. 

• HR&A evaluated potential re-use scenarios for the Foundry Building. HR&A 
worked with the CRA to examine reuse possibilities and conduct focused outreach 
to brokers and real estate experts to understand typical deal terms in the local 
market. After conducting market due diligence, HR&A worked in coordination with 
the CRA to define five programmatic alternatives. HR&A produced a financial 
model demonstrating the financial returns of undertaking the redevelopment 
alternatives for a private sector partner. For alternatives with a funding gap, 
HR&A identified possible public-private development structures and tools to 
mitigate the gap.  

 
 
MIT East Campus Gateway Development 
As part of a consulting team led by Mack Scogin Merril Elam Architects (MSME), HR&A 
served as a market and financial feasibility advisor for the Massachusetts Institute of 
Technology’s (MIT) East Campus Gateway development. MIT initiated an urban design 
study to formulate a long‐term real estate development framework for the eastern portion 
of its campus, located at the heart of the thriving innovation cluster in Kendall Square. This 
development will introduce new office/lab space for lease by private companies, 
generate additional residential units and retail space, and create a campus gateway 
worthy of MIT. HR&A performed a market analysis to determine mixed-use development 
opportunities on sites controlled by MIT, and based on these findings collaborated with the 
planning team to refine programming and design alternatives for the study area. HR&A 
also conducted an iterative set of financial analyses to evaluate the feasibility of the 
proposed development programs. The team provided MIT with an implementable plan 
that meets its aspirations for a transformative development program meeting financial 
feasibility criteria. 
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RELEVANT EXPERIENCE 
    

 
 

Talking Transition in New York City & Washington, DC 
HR&A served as program manager leading the design and implementation of Talking 
Transition, an innovative civic engagement initiative on behalf of a coalition of 10 New 
York City foundations, including the Open Society Foundations (OSF), Ford Foundation, 
and Rockefeller Brothers Fund. Talking Transition transformed the usual closed-door 
process between Election Day and Inauguration into an opportunity for broad public 
engagement, bringing together citizens from all corners of New York City to participate in 
public conversations about policy issues, ideas and questions that affect their communities. 
Over two weeks, Talking Transition created the forum for these conversations by hosting 
live events in an open tent on Canal Street, bringing the discussion to all NYC 
neighborhoods with "mobile tents" and more than 100 canvassers, and elevating the best 
ideas on  Twitter, Facebook, and Instagram. Talking Transition demonstrated the results of 
this expansive initiative, revealing New Yorkers’ sentiments about their neighborhoods and 
the direction of the city as told through TalkNYC, a new digital experience, and a series 
of live, interactive public engagements.  
 
In addition to managing the overall initiative, HR&A developed the content for TalkNYC 
with Control Group, and led the programming of events and activities. Additional 
information about Talking Transition can be found at: http://talkingtransition2013.com.  
 
In late 2014, HR&A planned and executed a second public-engagement survey program 
to coincide with the mayoral transition in the District of Columbia. Working on behalf of 
OSF and a consortium of District-based grantees, including the Urban Institute, the 
National Institute for Civil Discourse, DC Vote, and DC Working Families, HR&A designed 
a survey instrument and identified a survey platform and methods for widely deploying 
the survey. HR&A validated and analyzed the data collected from the survey and 
synthesized results for public dissemination, including in a presentation at a citywide 21st-
century Town Hall and a report to Mayor-elect Bowser and her staff. 
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KARL F. SEIDMAN RELEVANT PROJECT EXPERIENCE

Boston Development Finance Mapping Project. (2014) Completed a detailed analysis and profile 
of the greater Boston community development system including the different sectors, 
participants and their roles, funding tools, levels and capital flows, typical deal structures and 
case studies.  Client: Kresge Foundation. 

Cambridge Incentive Zoning Ordinance Nexus Study. (2014- 2015) Conducted and managed this 
project to update the city’s housing contribution rate and policies.  The study included projecting 
the amount and type of new commercial development, assessing its impact on the demand for 
affordable housing, estimating the affordable housing funding gap to be filled and 
recommending changes to the housing contribution (linkage) fees and polices.  Study included 
analysis of projected and working training gaps along with recommended changes to applicable 
uses for linkage fees.  Client: City of Cambridge. 

Long Branch, New Jersey Mixed Use Development Project. Prepared financial feasibility 
analysis for mixed-use development project, including hotel, office, residential and retail 
development.  Client: Thompson Design Group.

Marlborough Central Fire Station Market Study. Completed financial feasibility analysis for the 
reuse of former fire station property into a retail and housing development. Client: Massachusetts 
Development Finance Agency.  

Somerville Housing and Jobs Linkage Study. (2012- 2013) Projected the amount and type of new 
commercial development, assessed its impact on the demand for affordable housing and 
workforce needs to recommend housing and jobs linkage fees and polices.  Study included 
analysis of projected affordable housing funding gap and working training gaps along with 
recommended changes to applicable uses for linkage fees.  Client: City of Somerville. 
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CLIEN T 
Case Western Reserve University

ARCHI T EC T 
Sasaki Associates

DUR AT I O N 
March 2014 - Present

SERV ICES PROV IDED BY BURO HAPPO LD  
Energy planning, utility infrastructure 
planning, sustainability consulting, solid waste 

consulting, IT infrastructure/network planning 

Case Western Reserve University is one of 
the country’s leading research institutions, 
serving 10,000 students spread out among 
155 acres just five miles east of downtown 
Cleveland. Originally founded in 1826, the 
University previously released its master 
plan in 2005 that outlined a vision for 
revitalizing existing elements of the urban 
campus and helped unify the campus into a 
composed, more vibrant, continuous whole. 

Case Western is undertaking a new master 
plan to determine the opportunities and 
challenges in developing all aspects of its 
campus in a process including interviews, 
meetings and surveys to see how faculty, 
staff and students use existing campus 
spaces. Building on a district energy 
study of the North Residential campuses, 
BuroHappold Engineering is welcomed back 
to the Case Western campus for university-
wide master planning efforts. Together 
with the design team, BuroHappold 
is providing energy planning, utility 
infrastructure planning and sustainability 

consulting services which includes an 
intensive assessment of Case Western’s 
solid waste plans. The aim is to align the 
infrastructure to the strategic direction of 
the University’s mission: reduced costs and 
climate neutrality, while strengthening the 
academic and research position. 

CASE WESTERN RESER VE UNIVERSIT Y, MASTER PLAN
CLEVELAND, OH

Images © Sasaki Associates
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CR E AT ED IN PAR T NER SHIP BY 
Eden Project and BuroHappld Engineering

DUR AT I O N 
2015

SERV ICES PROV IDED BY BURO HAPPO LD 
Energy consulting, sustainability, infrastructure 
engineering, masterplanning, stakeholder 
engagement.

Adapting the existing energy system is 
the key to Cornwall becoming richer: 
generating more, consuming less and 
selling the excess. This can lead to more 
jobs, higher wages, better health, more 
educational opportunities and a lighter 
carbon footprint. Annually, £1bn leaves 
Cornwall in energy payments, representing 
nearly 15% of the total Cornish economy. 
The resources, technology and finance exist 
to transition from a centralised system to a 
local, renewable, distributed and demand 
responsive system. This approach will also 
make Cornwall a trailblazer for the UK.  

The Cornwall Energy Island Project, 
was a self-funded partnership between 
BuroHappold Engineering and the 
demonstration and education organisation, 
The Eden Project.  

This project demonstrates some of our 
most daring thought leadership, asking the 
question “What if Cornwall became self-
sufficient in energy?”  This is a question that 
required a full spectrum of engineering, 
political, economic and social thinking.  
BuroHappold undertook detailed technical 
modelling, brought together leading 
experts and key stakeholders, and planned 
and facilitated a two day workshop with 
experts, charities, local energy groups and a 
whole range of Cornish stakeholders.

Through the two day workshop, we armed 
over a 100 workshop participants with the 
knowledge and skills to be able to develop 
their own energy scenarios for the county, 
in a way that best aligned with their own 
values on what was important. This was 
done through an interactive game. 

ENERGY ISLAND
CORNWALL, UK
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CR E AT ED IN PAR T NER SHIP BY 
Eden Project and BuroHappld Engineering

DUR AT I O N 
2015

SERV ICES PROV IDED BY BURO HAPPO LD 
Energy consulting, sustainability, infrastructure 
engineering, masterplanning, stakeholder 
engagement.

Adapting the existing energy system is 
the key to Cornwall becoming richer: 
generating more, consuming less and 
selling the excess. This can lead to more 
jobs, higher wages, better health, more 
educational opportunities and a lighter 
carbon footprint. Annually, £1bn leaves 
Cornwall in energy payments, representing 
nearly 15% of the total Cornish economy. 
The resources, technology and finance exist 
to transition from a centralised system to a 
local, renewable, distributed and demand 
responsive system. This approach will also 
make Cornwall a trailblazer for the UK.  

The Cornwall Energy Island Project, 
was a self-funded partnership between 
BuroHappold Engineering and the 
demonstration and education organisation, 
The Eden Project.  

This project demonstrates some of our 
most daring thought leadership, asking the 
question “What if Cornwall became self-
sufficient in energy?”  This is a question that 
required a full spectrum of engineering, 
political, economic and social thinking.  
BuroHappold undertook detailed technical 
modelling, brought together leading 
experts and key stakeholders, and planned 
and facilitated a two day workshop with 
experts, charities, local energy groups and a 
whole range of Cornish stakeholders.

Through the two day workshop, we armed 
over a 100 workshop participants with the 
knowledge and skills to be able to develop 
their own energy scenarios for the county, 
in a way that best aligned with their own 
values on what was important. This was 
done through an interactive game. 

ENERGY ISLAND
CORNWALL, UK

Copyright © 1976-2015 BuroHappold Engineering. All Rights Reserved

This empowered stakeholders to consider 
both reduction in demand and an increase 
in renewable supply. Demand needed to 
at least equal supply by 2030. If supply 
exceeded demand, then there would be 
power to export. Working individually 
and then in groups to negotiate solutions, 
people produced a range of results. 

While the exact mix differed, the game 
achieved general agreement to reduce 
demand by approximately 50% and increase 
supply to exceed the 2030 demand by 30%. 
This would lead to a net export opportunity. 
The consensus from the workshop was that 
this was a new and key finding, and an early 
indication of Cornwall’s desire to control 
more of its energy infrastructure and to 
help the UK by exporting excess energy. 
Local decisions for local solutions create a 
wealthier county with more jobs and more 
opportunities.

Day 2 of the workshop then considered 
what were the barriers blocking progress 
and what were the strengths which could 
be built on. This provided the appropriate 
focus to define a set of well-founded high 
impact actions to begin an energy transition 
to deliver jobs, minimise environmental 
impacts and maximise the economic and 
social benefits for Cornwall. 

Analysis from the output of the workshops 
defined 5 key high priority, high impact 
actions to progress. These were focused 
on infrastructure planning, funding and 
financing, leadership and governance, 
demand reduction and skills and expertise. 
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The New York Power Authority (NYPA) 
embarked on an effort to support the 
development of comprehensive energy 
master plans for five of the largest cities in 
New York State: Albany, Buffalo, Rochester, 
Syracuse, and Yonkers.  The goals of this 
planning effort were to reduce the cities’ 
energy consumption, strengthen the 
reliability of their energy infrastructure, 
create jobs in local clean energy industries, 
and contribute to a cleaner environment.  

This effort was a significant expansion of 
the nature and scope of NYPA’s traditional 
energy efficiency efforts.  It required a far 
more comprehensive and coordinated 
approach, encompassing both the public and 
private sectors in each city, and going well 
beyond energy usage in individual facilities. 
Therefore, NYPA hired BuroHappold Cities to 
support the development of the five energy 
master plans. 

Throughout this project, BuroHappold Cities 
served as a thought partner for NYPA and 

enhanced its organizational capabilities. 
Specifically, BuroHappold Cities provided 
strategic input into the design of the 
program, including planning processes, 
stakeholder engagement, and technical 
standards.  BuroHappold Cities also provided 
program management services, coordinated 
the five individual energy master planning 
efforts, managed the work of the consultants 
hired to develop each plan, and ensured high 
quality, timely deliverables.  

To do so, BuroHappold Cities established 
management, communications, and 
technical process to make sure these plans 
were delivered on time; were consistent 
across the cities, yet reflective of each city’s 
unique characteristics and needs; meet high 
quality standards; and were cost-effective 
and actionable. In this strategic program 
management role, BuroHappold Cities 
ensured that the five plans draw upon existing 
sustainability and energy plans, adopt best 
practices of those plans, and in turn serve as 
models for other municipalities nationwide.  

F IVE CITIES ENERGY MASTER PLANS
NEW YORK

CLIEN T 
New York Power Authority

DUR AT I O N 
2013 - 2014 

SERV ICES PROV IDED BY BURO HAPPO LD 
Strategic energy and carbon planning, project 
management, energy planning, stakeholder 
engagement, technical oversight

Images ©  New York Power Authority
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Introduction

New York State has a long history of energy 
leadership and innovation, from the development 
of the first central power plant to the pioneering 
use of hydropower and air conditioning. The New 
York Power Authority (NYPA), in partnership with 
the cities of Albany, Buffalo, Rochester, Syracuse 
and Yonkers (the “Five Cities”), seeks to build 
on this legacy with this Five Cities Energy Plans 
initiative. Expanding upon the successes of Gov. 
Andrew M. Cuomo’s BuildSmart NY initiative 
to reduce energy usage in state buildings, the 
Five Cities initiative enabled each of the cities to 
undertake a comprehensive planning process, 
adopting a grassroots approach that allowed 
each city to identify its energy priorities, address 

specific challenges and create a strategy that 
reflects its ongoing progress in energy 

planning.  

The Five Cities thrived as centers of 
industry and commercial manufacturing 
in the early to mid 1900s. Early city 
planners established dense downtown 
centers and built the infrastructure 
and buildings necessary to support 
residents, workers and visitors. In the 
decades since, the highway system, 
suburbanization and the changing 
economy have changed the form and 
populations of these cities. While these 

cities seek to reinvent themselves, 
reactivate their urban cores, enhance 

open space and meet the needs of their 
residents, they face increasing challenges 

to maintain and modernize aging infrastruc-
ture and building stock, compete economically 

The Five Cities Energy Plans effort is 
an expansion of Governor Cuomo’s 
BuildSmart NY initiative. Build Smart NY, 
initially launched by Executive Order 88 in 
December 2012, is a program that aims to 
improve the energy efficiency of New York 
State buildings by 20 percent by 2020 in 
a strategic, coordinated, cost-effective, 
and data-driven manner. BuildSmart NY is 
working to benchmark the energy usage of 
state buildings, execute energy plans at the 
most energy-intensive campuses, target 
retrofits in the largest, most inefficient 
buildings, and implement best practices 
for building operations and maintenance 
to ensure efficiency improvements 
are sustained. In addition to reducing 
energy waste, costs and greenhouse 
gas emissions, BuildSmart NY seeks to 
catalyze investment in energy efficiency by 
demonstrating the economic, social, and 
environmental benefits of building energy 
efficiency. 

with surrounding towns and regions, deal with 
increasing costs of services and resources, and 
address the impacts of climate change. A common 
theme among these challenges is energy, and the 
Five Cities are committed to being proactive in 
tackling energy-related issues in order to support 
improved quality of life for all residents, leverage 
economic development opportunities associated 
with an emerging clean energy economy and 
enhance the resiliency of the built environment 
and the people it supports. 
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the cities of Albany, Buffalo, Rochester, Syracuse 
and Yonkers (the “Five Cities”), seeks to build 
on this legacy with this Five Cities Energy Plans 
initiative. Expanding upon the successes of Gov. 
Andrew M. Cuomo’s BuildSmart NY initiative 
to reduce energy usage in state buildings, the 
Five Cities initiative enabled each of the cities to 
undertake a comprehensive planning process, 
adopting a grassroots approach that allowed 
each city to identify its energy priorities, address 

specific challenges and create a strategy that 
reflects its ongoing progress in energy 

planning.  

The Five Cities thrived as centers of 
industry and commercial manufacturing 
in the early to mid 1900s. Early city 
planners established dense downtown 
centers and built the infrastructure 
and buildings necessary to support 
residents, workers and visitors. In the 
decades since, the highway system, 
suburbanization and the changing 
economy have changed the form and 
populations of these cities. While these 

cities seek to reinvent themselves, 
reactivate their urban cores, enhance 

open space and meet the needs of their 
residents, they face increasing challenges 

to maintain and modernize aging infrastruc-
ture and building stock, compete economically 

The Five Cities Energy Plans effort is 
an expansion of Governor Cuomo’s 
BuildSmart NY initiative. Build Smart NY, 
initially launched by Executive Order 88 in 
December 2012, is a program that aims to 
improve the energy efficiency of New York 
State buildings by 20 percent by 2020 in 
a strategic, coordinated, cost-effective, 
and data-driven manner. BuildSmart NY is 
working to benchmark the energy usage of 
state buildings, execute energy plans at the 
most energy-intensive campuses, target 
retrofits in the largest, most inefficient 
buildings, and implement best practices 
for building operations and maintenance 
to ensure efficiency improvements 
are sustained. In addition to reducing 
energy waste, costs and greenhouse 
gas emissions, BuildSmart NY seeks to 
catalyze investment in energy efficiency by 
demonstrating the economic, social, and 
environmental benefits of building energy 
efficiency. 

with surrounding towns and regions, deal with 
increasing costs of services and resources, and 
address the impacts of climate change. A common 
theme among these challenges is energy, and the 
Five Cities are committed to being proactive in 
tackling energy-related issues in order to support 
improved quality of life for all residents, leverage 
economic development opportunities associated 
with an emerging clean energy economy and 
enhance the resiliency of the built environment 
and the people it supports. 

Overall Energy Consumption (mmBtu)

Transportation

Buildings

65%

35%

77%

23%

79%
21%

64%

36%

71%

29%

Albany Buffalo Rochester Syracuse Yonkers

20.73M 42.67M 32.01M 21.26M 18.87M

Figure X

 2 I Five Cities Energy Plans - Introduction

Energy Consumption 
per Capita (mmBtu)

Building Related

Transportation Related

8p wide One Column format – 16p wide

Two Column format – 32p2 wide

137 75

126 38

120 32

94 52

69 28

Albany

Buffalo

Rochester

Syracuse

Yonkers

Introduction

New York State has a long history of energy 
leadership and innovation, from the development 
of the first central power plant to the pioneering 
use of hydropower and air conditioning. The New 
York Power Authority (NYPA), in partnership with 
the cities of Albany, Buffalo, Rochester, Syracuse 
and Yonkers (the “Five Cities”), seeks to build 
on this legacy with this Five Cities Energy Plans 
initiative. Expanding upon the successes of Gov. 
Andrew M. Cuomo’s BuildSmart NY initiative 
to reduce energy usage in state buildings, the 
Five Cities initiative enabled each of the cities to 
undertake a comprehensive planning process, 
adopting a grassroots approach that allowed 
each city to identify its energy priorities, address 

specific challenges and create a strategy that 
reflects its ongoing progress in energy 

planning.  

The Five Cities thrived as centers of 
industry and commercial manufacturing 
in the early to mid 1900s. Early city 
planners established dense downtown 
centers and built the infrastructure 
and buildings necessary to support 
residents, workers and visitors. In the 
decades since, the highway system, 
suburbanization and the changing 
economy have changed the form and 
populations of these cities. While these 

cities seek to reinvent themselves, 
reactivate their urban cores, enhance 

open space and meet the needs of their 
residents, they face increasing challenges 

to maintain and modernize aging infrastruc-
ture and building stock, compete economically 

The Five Cities Energy Plans effort is 
an expansion of Governor Cuomo’s 
BuildSmart NY initiative. Build Smart NY, 
initially launched by Executive Order 88 in 
December 2012, is a program that aims to 
improve the energy efficiency of New York 
State buildings by 20 percent by 2020 in 
a strategic, coordinated, cost-effective, 
and data-driven manner. BuildSmart NY is 
working to benchmark the energy usage of 
state buildings, execute energy plans at the 
most energy-intensive campuses, target 
retrofits in the largest, most inefficient 
buildings, and implement best practices 
for building operations and maintenance 
to ensure efficiency improvements 
are sustained. In addition to reducing 
energy waste, costs and greenhouse 
gas emissions, BuildSmart NY seeks to 
catalyze investment in energy efficiency by 
demonstrating the economic, social, and 
environmental benefits of building energy 
efficiency. 

with surrounding towns and regions, deal with 
increasing costs of services and resources, and 
address the impacts of climate change. A common 
theme among these challenges is energy, and the 
Five Cities are committed to being proactive in 
tackling energy-related issues in order to support 
improved quality of life for all residents, leverage 
economic development opportunities associated 
with an emerging clean energy economy and 
enhance the resiliency of the built environment 
and the people it supports. 

Overall Energy Consumption (mmBtu)

Transportation

Buildings

65%

35%

77%

23%

79%
21%

64%

36%

71%

29%

Albany Buffalo Rochester Syracuse Yonkers

20.73M 42.67M 32.01M 21.26M 18.87M

Figure X

 2 I Five Cities Energy Plans - Introduction

Energy Consumption 
per Capita (mmBtu)

Building Related

Transportation Related

8p wide One Column format – 16p wide

Two Column format – 32p2 wide

137 75

126 38

120 32

94 52

69 28

Albany

Buffalo

Rochester

Syracuse

Yonkers

Introduction

New York State has a long history of energy 
leadership and innovation, from the development 
of the first central power plant to the pioneering 
use of hydropower and air conditioning. The New 
York Power Authority (NYPA), in partnership with 
the cities of Albany, Buffalo, Rochester, Syracuse 
and Yonkers (the “Five Cities”), seeks to build 
on this legacy with this Five Cities Energy Plans 
initiative. Expanding upon the successes of Gov. 
Andrew M. Cuomo’s BuildSmart NY initiative 
to reduce energy usage in state buildings, the 
Five Cities initiative enabled each of the cities to 
undertake a comprehensive planning process, 
adopting a grassroots approach that allowed 
each city to identify its energy priorities, address 

specific challenges and create a strategy that 
reflects its ongoing progress in energy 

planning.  

The Five Cities thrived as centers of 
industry and commercial manufacturing 
in the early to mid 1900s. Early city 
planners established dense downtown 
centers and built the infrastructure 
and buildings necessary to support 
residents, workers and visitors. In the 
decades since, the highway system, 
suburbanization and the changing 
economy have changed the form and 
populations of these cities. While these 

cities seek to reinvent themselves, 
reactivate their urban cores, enhance 

open space and meet the needs of their 
residents, they face increasing challenges 

to maintain and modernize aging infrastruc-
ture and building stock, compete economically 

The Five Cities Energy Plans effort is 
an expansion of Governor Cuomo’s 
BuildSmart NY initiative. Build Smart NY, 
initially launched by Executive Order 88 in 
December 2012, is a program that aims to 
improve the energy efficiency of New York 
State buildings by 20 percent by 2020 in 
a strategic, coordinated, cost-effective, 
and data-driven manner. BuildSmart NY is 
working to benchmark the energy usage of 
state buildings, execute energy plans at the 
most energy-intensive campuses, target 
retrofits in the largest, most inefficient 
buildings, and implement best practices 
for building operations and maintenance 
to ensure efficiency improvements 
are sustained. In addition to reducing 
energy waste, costs and greenhouse 
gas emissions, BuildSmart NY seeks to 
catalyze investment in energy efficiency by 
demonstrating the economic, social, and 
environmental benefits of building energy 
efficiency. 

with surrounding towns and regions, deal with 
increasing costs of services and resources, and 
address the impacts of climate change. A common 
theme among these challenges is energy, and the 
Five Cities are committed to being proactive in 
tackling energy-related issues in order to support 
improved quality of life for all residents, leverage 
economic development opportunities associated 
with an emerging clean energy economy and 
enhance the resiliency of the built environment 
and the people it supports. 

Overall Energy Consumption (mmBtu)

Transportation

Buildings

65%

35%

77%

23%

79%
21%

64%

36%

71%

29%

Albany Buffalo Rochester Syracuse Yonkers

20.73M 42.67M 32.01M 21.26M 18.87M

Figure X

 2 I Five Cities Energy Plans - Introduction

Energy Consumption 
per Capita (mmBtu)

Building Related

Transportation Related

8p wide One Column format – 16p wide

Two Column format – 32p2 wide

137 75

126 38

120 32

94 52

69 28

Albany

Buffalo

Rochester

Syracuse

Yonkers

Introduction

New York State has a long history of energy 
leadership and innovation, from the development 
of the first central power plant to the pioneering 
use of hydropower and air conditioning. The New 
York Power Authority (NYPA), in partnership with 
the cities of Albany, Buffalo, Rochester, Syracuse 
and Yonkers (the “Five Cities”), seeks to build 
on this legacy with this Five Cities Energy Plans 
initiative. Expanding upon the successes of Gov. 
Andrew M. Cuomo’s BuildSmart NY initiative 
to reduce energy usage in state buildings, the 
Five Cities initiative enabled each of the cities to 
undertake a comprehensive planning process, 
adopting a grassroots approach that allowed 
each city to identify its energy priorities, address 

specific challenges and create a strategy that 
reflects its ongoing progress in energy 

planning.  

The Five Cities thrived as centers of 
industry and commercial manufacturing 
in the early to mid 1900s. Early city 
planners established dense downtown 
centers and built the infrastructure 
and buildings necessary to support 
residents, workers and visitors. In the 
decades since, the highway system, 
suburbanization and the changing 
economy have changed the form and 
populations of these cities. While these 

cities seek to reinvent themselves, 
reactivate their urban cores, enhance 

open space and meet the needs of their 
residents, they face increasing challenges 

to maintain and modernize aging infrastruc-
ture and building stock, compete economically 

The Five Cities Energy Plans effort is 
an expansion of Governor Cuomo’s 
BuildSmart NY initiative. Build Smart NY, 
initially launched by Executive Order 88 in 
December 2012, is a program that aims to 
improve the energy efficiency of New York 
State buildings by 20 percent by 2020 in 
a strategic, coordinated, cost-effective, 
and data-driven manner. BuildSmart NY is 
working to benchmark the energy usage of 
state buildings, execute energy plans at the 
most energy-intensive campuses, target 
retrofits in the largest, most inefficient 
buildings, and implement best practices 
for building operations and maintenance 
to ensure efficiency improvements 
are sustained. In addition to reducing 
energy waste, costs and greenhouse 
gas emissions, BuildSmart NY seeks to 
catalyze investment in energy efficiency by 
demonstrating the economic, social, and 
environmental benefits of building energy 
efficiency. 

with surrounding towns and regions, deal with 
increasing costs of services and resources, and 
address the impacts of climate change. A common 
theme among these challenges is energy, and the 
Five Cities are committed to being proactive in 
tackling energy-related issues in order to support 
improved quality of life for all residents, leverage 
economic development opportunities associated 
with an emerging clean energy economy and 
enhance the resiliency of the built environment 
and the people it supports. 

Overall Energy Consumption (mmBtu)

Transportation

Buildings

65%

35%

77%

23%

79%
21%

64%

36%

71%

29%

Albany Buffalo Rochester Syracuse Yonkers

20.73M 42.67M 32.01M 21.26M 18.87M

Figure X

 2 I Five Cities Energy Plans - Introduction

Energy Consumption 
per Capita (mmBtu)

Building Related

Transportation Related

8p wide One Column format – 16p wide

Two Column format – 32p2 wide

137 75

126 38

120 32

94 52

69 28

Albany

Buffalo

Rochester

Syracuse

Yonkers

Introduction

New York State has a long history of energy 
leadership and innovation, from the development 
of the first central power plant to the pioneering 
use of hydropower and air conditioning. The New 
York Power Authority (NYPA), in partnership with 
the cities of Albany, Buffalo, Rochester, Syracuse 
and Yonkers (the “Five Cities”), seeks to build 
on this legacy with this Five Cities Energy Plans 
initiative. Expanding upon the successes of Gov. 
Andrew M. Cuomo’s BuildSmart NY initiative 
to reduce energy usage in state buildings, the 
Five Cities initiative enabled each of the cities to 
undertake a comprehensive planning process, 
adopting a grassroots approach that allowed 
each city to identify its energy priorities, address 

specific challenges and create a strategy that 
reflects its ongoing progress in energy 

planning.  

The Five Cities thrived as centers of 
industry and commercial manufacturing 
in the early to mid 1900s. Early city 
planners established dense downtown 
centers and built the infrastructure 
and buildings necessary to support 
residents, workers and visitors. In the 
decades since, the highway system, 
suburbanization and the changing 
economy have changed the form and 
populations of these cities. While these 

cities seek to reinvent themselves, 
reactivate their urban cores, enhance 

open space and meet the needs of their 
residents, they face increasing challenges 

to maintain and modernize aging infrastruc-
ture and building stock, compete economically 

The Five Cities Energy Plans effort is 
an expansion of Governor Cuomo’s 
BuildSmart NY initiative. Build Smart NY, 
initially launched by Executive Order 88 in 
December 2012, is a program that aims to 
improve the energy efficiency of New York 
State buildings by 20 percent by 2020 in 
a strategic, coordinated, cost-effective, 
and data-driven manner. BuildSmart NY is 
working to benchmark the energy usage of 
state buildings, execute energy plans at the 
most energy-intensive campuses, target 
retrofits in the largest, most inefficient 
buildings, and implement best practices 
for building operations and maintenance 
to ensure efficiency improvements 
are sustained. In addition to reducing 
energy waste, costs and greenhouse 
gas emissions, BuildSmart NY seeks to 
catalyze investment in energy efficiency by 
demonstrating the economic, social, and 
environmental benefits of building energy 
efficiency. 

with surrounding towns and regions, deal with 
increasing costs of services and resources, and 
address the impacts of climate change. A common 
theme among these challenges is energy, and the 
Five Cities are committed to being proactive in 
tackling energy-related issues in order to support 
improved quality of life for all residents, leverage 
economic development opportunities associated 
with an emerging clean energy economy and 
enhance the resiliency of the built environment 
and the people it supports. 

Overall Energy Consumption (mmBtu)

Transportation

Buildings

65%

35%

77%

23%

79%
21%

64%

36%

71%

29%

Albany Buffalo Rochester Syracuse Yonkers

20.73M 42.67M 32.01M 21.26M 18.87M

Figure X

 2 I Five Cities Energy Plans - Introduction

Energy Consumption 
per Capita (mmBtu)

Building Related

Transportation Related

8p wide One Column format – 16p wide

Two Column format – 32p2 wide

137 75

126 38

120 32

94 52

69 28

Albany

Buffalo

Rochester

Syracuse

Yonkers

Introduction

New York State has a long history of energy 
leadership and innovation, from the development 
of the first central power plant to the pioneering 
use of hydropower and air conditioning. The New 
York Power Authority (NYPA), in partnership with 
the cities of Albany, Buffalo, Rochester, Syracuse 
and Yonkers (the “Five Cities”), seeks to build 
on this legacy with this Five Cities Energy Plans 
initiative. Expanding upon the successes of Gov. 
Andrew M. Cuomo’s BuildSmart NY initiative 
to reduce energy usage in state buildings, the 
Five Cities initiative enabled each of the cities to 
undertake a comprehensive planning process, 
adopting a grassroots approach that allowed 
each city to identify its energy priorities, address 

specific challenges and create a strategy that 
reflects its ongoing progress in energy 

planning.  

The Five Cities thrived as centers of 
industry and commercial manufacturing 
in the early to mid 1900s. Early city 
planners established dense downtown 
centers and built the infrastructure 
and buildings necessary to support 
residents, workers and visitors. In the 
decades since, the highway system, 
suburbanization and the changing 
economy have changed the form and 
populations of these cities. While these 

cities seek to reinvent themselves, 
reactivate their urban cores, enhance 

open space and meet the needs of their 
residents, they face increasing challenges 

to maintain and modernize aging infrastruc-
ture and building stock, compete economically 

The Five Cities Energy Plans effort is 
an expansion of Governor Cuomo’s 
BuildSmart NY initiative. Build Smart NY, 
initially launched by Executive Order 88 in 
December 2012, is a program that aims to 
improve the energy efficiency of New York 
State buildings by 20 percent by 2020 in 
a strategic, coordinated, cost-effective, 
and data-driven manner. BuildSmart NY is 
working to benchmark the energy usage of 
state buildings, execute energy plans at the 
most energy-intensive campuses, target 
retrofits in the largest, most inefficient 
buildings, and implement best practices 
for building operations and maintenance 
to ensure efficiency improvements 
are sustained. In addition to reducing 
energy waste, costs and greenhouse 
gas emissions, BuildSmart NY seeks to 
catalyze investment in energy efficiency by 
demonstrating the economic, social, and 
environmental benefits of building energy 
efficiency. 

with surrounding towns and regions, deal with 
increasing costs of services and resources, and 
address the impacts of climate change. A common 
theme among these challenges is energy, and the 
Five Cities are committed to being proactive in 
tackling energy-related issues in order to support 
improved quality of life for all residents, leverage 
economic development opportunities associated 
with an emerging clean energy economy and 
enhance the resiliency of the built environment 
and the people it supports. 

Overall Energy Consumption (mmBtu)

Transportation

Buildings

65%

35%

77%

23%

79%
21%

64%

36%

71%

29%

Albany Buffalo Rochester Syracuse Yonkers

20.73M 42.67M 32.01M 21.26M 18.87M

Figure X



CAMBRIDGE CITYWIDE PLAN  77 Copyright © 1976-2015 BuroHappold Engineering. All Rights Reserved

The New York Power Authority (NYPA) 
embarked on an effort to support the 
development of comprehensive energy 
master plans for five of the largest cities in 
New York State: Albany, Buffalo, Rochester, 
Syracuse, and Yonkers.  The goals of this 
planning effort were to reduce the cities’ 
energy consumption, strengthen the 
reliability of their energy infrastructure, 
create jobs in local clean energy industries, 
and contribute to a cleaner environment.  

This effort was a significant expansion of 
the nature and scope of NYPA’s traditional 
energy efficiency efforts.  It required a far 
more comprehensive and coordinated 
approach, encompassing both the public and 
private sectors in each city, and going well 
beyond energy usage in individual facilities. 
Therefore, NYPA hired BuroHappold Cities to 
support the development of the five energy 
master plans. 

Throughout this project, BuroHappold Cities 
served as a thought partner for NYPA and 

enhanced its organizational capabilities. 
Specifically, BuroHappold Cities provided 
strategic input into the design of the 
program, including planning processes, 
stakeholder engagement, and technical 
standards.  BuroHappold Cities also provided 
program management services, coordinated 
the five individual energy master planning 
efforts, managed the work of the consultants 
hired to develop each plan, and ensured high 
quality, timely deliverables.  

To do so, BuroHappold Cities established 
management, communications, and 
technical process to make sure these plans 
were delivered on time; were consistent 
across the cities, yet reflective of each city’s 
unique characteristics and needs; meet high 
quality standards; and were cost-effective 
and actionable. In this strategic program 
management role, BuroHappold Cities 
ensured that the five plans draw upon existing 
sustainability and energy plans, adopt best 
practices of those plans, and in turn serve as 
models for other municipalities nationwide.  
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www.arup.com

One New York, New York, NY

Client
HR&A Advisors

Project owner
Deputy Mayors Office of Long 
Term Planning & Sustainability

Key facts
300-page plan
Arup used its Transportation Travel 
Time (T3A) Tool, to create 
isochrone maps illustrating the 
transit commute accessibility within 
30, 45, and 60 minutes of various 
neighborhoods
Contract period: 2015

Key services provided
Geographical information systems
Sustainability consulting
Transport planning

Arup created and executed the 300-page plan in an 
unprecedented four months – previously taking up to 16 
months to complete.

On Earth Day, April 22, 2015, New York City’s Mayor de Blasio 
announced One New York: The Plan for a Strong and Just City. 
“OneNYC” is the City’s every-four-year plan for advancing 
sustainability and accommodating growth. Since the last PlaNYC 
2011, themes of resiliency and equity have also been added to the 
Plan’s ambitious vision.

Arup and its team, including McKinsey & Company and HR&A 
Advisors, created a plan that covered topics such as infrastructure 
spending, zero waste, education improvement, brownfields, 
coastal defenses, and more. Arup’s role specifically focused on 
physical planning concepts related to growth, transportation, and 
access to jobs; mapping, including GIS and graphic design; 
research, analysis, and mapping of capital spending by city and 
regional agencies; and aviation consultation.
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Vision Zero Support and Web Interactive, New York, NY 

Client
New York City Department of 
Transportation

Key collaborators
OpenPlans

Key facts
Mayor Bill de Blasio’s street safety 
initiative
Multi-agency initiative
Vision Zero goal is to reduce traffic 
fatalities and serious injuries 
through better street design, stricter 
enforcement, and public education
Task order under Arup’s 
Engineering Services Agreement 
with NYCDOT

Key services provided
Planning and policy advice
Research
Software development
Transport planning
Urban design

Through its long-standing relationship with NYCDOT, 
Arup leveraged its expertise in street design, data analysis, 
and public outreach to help launch this critical initiative. 

The Vision Zero Support and Web Interactive project is Mayor 
Bill de Blasio’s street safety initiative, which asserts that 
pedestrian fatalities and severe injuries on city streets are neither 
acceptable nor inevitable. 

Arup staff were seconded full-time to NYCDOT’s offices to 
assist with all aspects of the Vision Zero plan, including 
coordinating and executing public outreach sessions and 
developing five borough-wide pedestrian safety action plans. 
Arup also helped NYCDOT organize its crash and traffic data, as 
well as assist in the re-engineering of specific crash-prone 
intersections. Finally, Arup and its web design/marketing 
partners developed a public comment website based on Google 
Streetview that the City used to understand problem corridors, 
intersections, and areas.
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Boston University Campus Masterplan, Boston, Massachusetts

Client
Boston University

Key collaborators
CBT Architects

Key facts
Multi-modal transit station serving 
light rail, commuter rail, and bus 
services

Key services provided
Transport planning
Engineering support

Arup, as part of a multidisciplinary team, developed the 
masterplan to integrate the multi-modal transit station with 
the proposed Urban Ring circumferential transit project.

The historic Boston University (BU) campus is situated along 
Commonwealth Avenue, a major east-west link between western 
areas of Boston and the downtown Financial District. BU 
experiences heavy traffic flows and congestion throughout the 
day, denigrating the campus environment, creating physical and 
psychological barriers for walking, bicycling, and using transit, 
while also creating noise and pollution. This masterplan seeks to 
create a new pedestrian-friendly campus realm around the BU 
Bridge, the site of the worst traffic congestion. This will improve 
the quality of campus life and permit efficient transit and Bus 
Rapid Transit (BRT) operations through the area.

Arup led the conceptual engineering and design for the BRT and 
transit facilities passing through the university campus.
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SUNSET BOULEVARD & CIVIC CENTER URBAN DESIGN PLAN 
 LOS ANGELES, CALIFORNIA

Balancing nodes of high intensity while preserving the historic fabric along Sunset Boulevard
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Geeti Silwal is an Associate Principal and leads Perkins+Will’s West Coast Urban 
Design discipline. She is a Senior Project Manager with over fifteen years of 
experience working with communities to identify issues and develop visions and 
implementation guidelines with an emphasis on placemaking, identity building, 
vibrancy, connectivity, and accessibility in the urban environment. She has 
worked nationally and internationally managing diverse scale of urban projects 
that formulate urban design principles; make recommendations and guidelines 
that have been the foundation of transformative changes over a long-term period; 
and projects that have developed streetscape plans, master plans, specific plans, 
downtown revitalization plans, institutional campuses and health campuses. 

Often faced with multi-agency client teams, she strongly believes in urban 
designers playing the role both as advocates of good urban cities, and as 
diplomats facilitating dialogue across agencies, departments, and various 
stakeholder groups to reach consensus on solutions of function and inspiration. 
She was instrumental to the success of Better Market Street Alternatives 
Development phase coordinating information and managing the complex 
client and the multi-disciplinary consultant team of urban design, landscape 
architecture, transportation, infrastructure engineers and wayfinding consultants. 
She has also been managing the urban design study of the Future of Gardiner 
Expressway Environmental Assessment and Urban Design Study, with a focus on 
ensuring a pleasant and safe public realm environment along heavily challenged 
transportation-infrastructure corridors. 

Her project management approach is focused on collaboratively fulfilling the 
client’s and community’s objectives within the budget and on schedule. She 
brings together diverse communities and consistently exceeds client expectations 
which has led to long relationships with her clients.

In an effort to find closed-loop, zero waste solutions that address issues of food 
security, water scarcity, social equity and climate change within dense urban 
environment, she has researched, published and spoken widely on the reuse of 
urban wastewater for urban agriculture. She heads the Water Committee within 
Perkins+Will’s Sustainable Design Initiative.

GEETI SILWAL, AICP, LEED® AP
Principal-in-Charge

EDUCATION

Master of Urban Design 

University of California, Berkeley

Bachelor of Architecture 

Jadavpur University, Calcutta

San Fernando Valley Vision  

2020/Strategic Plan 

Los Angeles, California

URBAN DESIGN

Sunset Blvd & Civic Center Urban 

Design Plan  

Los Angeles, California

Better Market Street 

San Francisco, California
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Women in Transportation
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Planners

Member, American Planning Association, 

Member, Urban Land Institute, 

Member, U.S. Green Building Council, 

Member, Council of Architecture, India, 
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Speaker at Making Cities Livable 

Conference, “Taking Streets- Reclaiming 

the Public Realm”, 2014 
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Woodbury University, 2012
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APACA Annual Conference, 2010 

Speaker, “Towards a Just Metropolis—From 

Crisis to Possibilities” Conference,  2010 

Winner, Perkins+Will, Research Travel 

Program “In Search of Food and Water,” 

2009 

Visiting Urban Design Critic, UC Berkeley, 

College of Environmental Design, 

2005-present 

Visiting Urban Design Critic, California 

College of Arts (CCA), San Francisco, 2008

RELEVANT EXPERIENCE 

Future of the Gardiner Expressway 

Urban Design Study &  

Environmental Analysis 

City of Toronto /  

Waterfront Toronto Corporation  

Toronto, Ontario

San Francisco Department of Public Works 

Better Market Street 

San Francisco, California

Sunset Blvd + Civic Center Urban Design 

Plan Community Redevelopment Agency of 

the City of Los Angeles 

Los Angeles, California

Station Park Green  

EBL+S Development Corporation  

Transit-Oriented Development 

Specific Plan + Design Guidelines 

San Mateo, California

Stanford Quarry Road Capacity Study 

Stanford University 

Palo Alto, California

City of Oakland 

Kaiser Facility -  

Community Alternative Plan 

Oakland, California

Kaiser LAMC Sunset Campus +  

Mental Health Campus Plan 

Kaiser Permanente 

Los Angeles, California

Cupertino Civic Center 

Master Plan 

Cupertino, California 

Union City Intermodal Station District + 

Transit Facility 

City of Union City 

Union City, California

Mission Rock / Seawall Lot 337 

San Francisco Giants 

San Francisco, California

Edmonton City Centre Airport Lands 

City of Edmonton 

Edmonton, Alberta

The Yards at Southeast Federal Centre 

Design Guidelines 

Forest City Washington 

Washington DC

Treasure Island Master Plan 

Lennar Communities 

San Francisco, California 

Naval Air Station South Weymouth—Master 

Development Urban Design Plan 

South Shore / Tri-Town Development 

Corporation 

South Weymouth, Massachusetts

Los Angeles River Urban Agriculture + 

Green Infrastructure Plan  

Los Angeles River Corporation  

Los Angeles, California

Alameda Landing  

Mixed-Use Development Plan 

Catellus/ProLogis  

Alameda, California

San Fernando Valley Vision  

2020/Strategic Plan  

Community Redevelopment Agency of Los 

Angeles (CRA/LA) 

Los Angeles, California

Downtown San Pedro Revitalization Plan  

Community Redevelopment Agency of Los 

Angeles (CRA/LA) 

Los Angeles, California

Centre City Development Corporation 

(CCDC) 

Downtown San Diego Design Guidelines 

San Diego, California

City of San Jose 

San Jose Downtown Streetscape Plan 

San Jose, California

GEETI SILWAL RESUME /
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DENNIS R. DORNAN, AIA, LEED® AP
Senior Project Manager, Studio Director

EDUCATION

Master of Architecture,  

Cambridge University, Cambridge, UK

Bachelor of Architecture,  

Cambridge University, Cambridge, UK

Dennis Dornan, our Urban Design+Planning Studio Director, is a master of 
Perkins+Will’s extensive, time-tested project managment systems, with access 
to information across the firm, internal reviews and valuable firm-wide support 
to ground and test new strategies for sustainability. Dennis has distinguished 
himself at Perkins+Will by his ability to lead large consultant teams and 
complex projects involving extensive community and agency outreach as well 
as multi-headed and multi-layered client groups. 

He is adept at both urban design and architectural projects and has been 
responsible for a wide range of projects, including master plans, revitalization 
projects, civic, community facilities and large retail/mixed-use projects to 
which he brings a sound understanding of client, developer and end-user 
needs, as well as extensive experience in the fields of constructability and 
sustainable design. 

Dennis is highly experienced at keeping projects and budgets on schedule 
and is extremely adept at handling consultant teams of various sizes. He will 
be responsible for maintaining overall control of the sub-consultant team 
throughout the project, and will constantly update the teams of any issues 
that may alter the schedule or budget. He will lead the entire team in working 
with quickly resolve such issues as and when they arise, ensuring timely 
completion of draft and final documents fully consistent with a pre-agreed 
overall Scope of Work, Project Schedule and Project Budget. 

Dennis is a Senior Associate within Perkins+Will and is the Studio Director 
for the 12-person Urban Design group in San Francisco. As such, he is 
responsible for ensuring all Urban Design and Campus Master Planning 
projects are adequately staffed with the right level of experience and correct 
skill sets. He meets weekly with the urban design team to review budgets and 
workload projections and is responsible for making any necessary adjustments 
to staffing. He also acts as back-up Operations Director and chairs project 
manager meetings for the entire San Francisco office. In this capacity he is 
responsible for maintaining adequate staffing levels for all projects within the 
90-person office.

Almono Waterfront Development Plan 

Pittsburgh, Pennsylvania

Chaudière Les Iles Master Plan 

Chaudière Island, Canada

Buffalo Outer Harbor  

Redevelopment Plan 

Buffalo, New York

URBAN DESIGN
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REGISTRATIONS

Registered Architect, California and  

Great Britain

LEED® Accredited Professional

PROFESSIONAL AFFILIATIONS

Member, American Institute of Architects

Mentorship Program, Department of 

Architecture, University of California, 

Berkeley

Visiting Critic,  

Department of Architecture, 

University of California, Berkeley

RELEVANT EXPERIENCE 

Almono Waterfront Development Plan 

Regional Industrial Development 

Corporation of Southwest Pennsylvania 

Pittsburgh, Pennsylvania

Chaudière Les Isles Master Plan 

Sustainable Community 

Windmill Development Group 

Chaudière Island, Canada

Buffalo Outer Harbor 

Redevelopment Plan 

Buffalo, New York

Petribu Quizanga Master Plan 

15 sm Sustainable Community 

Recife, Brazil

San Jose Giants  

Santa Clara County Fairgrounds 

San Jose, CA

City of Davis 

University-Downtown Gateway District 

Davis, California

City of Fremont 

South Fremont/Warm Springs  

Community Plan 

Fremont, California

City of Concord  

Downtown Specific Plan + EIR 

Concord, California

Diridon Station  

Station Area Master Plan 

San Jose, California

Univeristy of California, San Francisco 

Long Range Development Plan  

San Francisco, California

Winchester Boulevard Envisioning Strategy1 

The San Jose Redevelopment Agency 

San Jose, California

Monterey Road Streetscape1 

The City of Monterey 

Morgan Hill, California

City of Fremont 

Fremont Boulevard Enhancement Strategy1 

Fremont, California

North San Jose Urban Design Guidelines1 

San Jose Redevelopment Agency 

San Jose, California

Northern Virginia Regional Commission, 

Community Charrettes1 

NRV Redevelopment Agency 

Northern Virginia

City of San Mateo 

San Mateo Community Facilities;  

Strategic Overview1 

San Mateo, California

North Novato Redevelopment Area  

Master Plan1 

Novato Redevelopment Agency 

Novato, California

City of San Jose  

Mayfair Library and Community Center1 

San Jose, California

1Prior to joining Perkins+Will

DENNIS DORNAN RESUME /
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URBAN DESIGN

Noah Friedman is a senior urban designer with 13 years of experience in urban 
design, architecture and real estate development. A passionate designer, Noah 
brings an enthusiastic and rigorous approach to every project with a commitment 
to performance based design, creating well-loved places and sustainability. His 
broad range of expertise includes project types ranging from: regional and large 
scale master plans; regulating plans and design guidelines; concept and vision 
plans and community participatory design. Having led the design of landmark 
projects such as the Treasure Island Master Plan and the Chaudiere Isle Master 
Plan, Noah is an emerging leader in the field of urban design. 

NOAH FRIEDMAN, LEED® AP
Senior Urban Designer

EDUCATION

Masters of Urban Design 

University of California, Berkeley

Bachelors of Architecture  

University of Oregon, Eugene

REGISTRATIONS

LEED® Accredited Professional

PROFESSIONAL ACTIVITIES

“4 Ways Cold-Climate Cities Can Make The 

Most Of Their Waterfronts”, Arch Daily, May 

15, 2015

Speaker, City of Toronto Official Plan 

Review - Urban Design Matters, 2014 

Speaker, HOPES, University of Oregon, 

2014

Speaker, UC Berkeley, “Regenerative Urban 

Ecologies”, 2011 

Visiting Urban Design Critic, UC Berkeley, 

2008-Present

Visiting Architecture Critic, Cal Poly San 

Luis Obispo, 2004-Present

Speaker, HOPES, University of Oregon, 

“Sustainability of Affordable Housing”, 

2005

Member, San Francisco Planning + Urban 

Research Center (SPUR)

RELEVANT EXPERIENCE 

Almono Waterfront Development Plan 

Regional Industrial Development 

Corporation of Southwest Pennsylvania 

Pittsburgh, Pennsylvania

Chaudière Les Iles Master Plan 

Sustainable Community 

Windmill Developments 

Chaudière Island, Ottawa, Canada 

Buffalo Outer Harbor 

Redevelopment Plan 

Buffalo, New York

City of Fremont 

South Fremont/Warm Springs  

Community Plan 

Fremont, California

Mission Rock / Seawall Lot 337 

San Francisco Giants 

San Francisco, CA

Lower Yonge Waterfront

Urban Design Guidelines + Master Plan

City of Toronto

Toronto, Ontario

Presidio Futures - A Conversation

The Presidio Trust

San Francisco, CA

Jinqiao Auto Innovation City

Urban Design Competition

Shanghai, China

Moscow River Eco-City Concept Plan

FINEX

Moscow, Russia

Edmonton City Centre Airport Lands

City of Edmonton

Edmonton, Alberta

Planning + Real Estate Study 

Mtn. View Technology Company 

Mountain View, CA

University of California, San Francisco 

Long Range Development  

Plan Study

San Francisco, CA

Nusajaya West Concept Plan1

UEM Land Berhad

Gelang Patah, Malaysia

Changjiang Avenue Master Plan1

Tanshan Land Development

Shijiazhuang, China

Dlaian Old Port Master Plan1

CITIC

Dalian, China

Treasure Island Master Plan + Design for 

Development1

Treasure Island Community Development 

LLC (TICD)

San Francisco, CA

Parkmerced Master Plan, Design Standards 

and Guidelines + Sustainability Plan1

Stellar Management

San Francisco, CA

Lehi Workplace Neighborhood Master Plan1

PrimeMark Development

1Prior to joining Perkins+Will
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KRISTEN HALL, AICP, LEED® AP ND
Senior Urban Planner

Kristen Hall is an urban designer and planner who specializes in complex urban 
infill projects. She has led the urban design of several high profile projects in 
San Francisco, including Mission Rock and Central Subway Chinatown Station. 
Through her experience both locally and internationally she has worked across 
many different scales and contexts to design masterplans, write guidelines, 
coordinate public outreach, and create implementation strategies. Kristen’s core 
area of expertise is delivering projects that require innovation, interdisciplinary 
collaboration, and stakeholder engagement. 

EDUCATION

Master of City Planning (MCP) 

with Urban Design Certificate, 

Massachusetts Institute of 

Technology, Cambridge, MA

Bachelor of Arts in Sociology 

Tulane University 

New Orleans, LA

PROFESSIONAL ACTIVITIES

Visiting Urban Design Lecturer and Critic, 

UC Berkeley, College of Environmental 

Design

Urban Land Institute Program Coordination 

Committee - Bay Area Chapter

PROFESSIONAL AFFILIATIONS

Member, San Francisco Planning and Urban 

Research (SPUR)

Member, American Planning Association

Member, Urban Land Institute

RELEVANT EXPERIENCE 

San Francisco Planning and Urban 

Research (SPUR)  

Future of Downtown Oakland 

Oakland, CA

Gerding Edlen 

1700 Webster Street 

Oakland, CA

San Francisco Giants  

Mission Rock / Seawall Lot 337 

San Francisco, CA

San Jose Giants  

Santa Clara County Fairgrounds 

San Jose, CA

San Francisco 49ers  

49ers Mixed Use Development 

Santa Clara, CA

Almono Waterfront Development Plan 

Regional Industrial Development 

Corporation of Southwest Pennsylvania 

Pittsburgh, PA 

Stanford University School of Medicine 

Building Feasibility Study 

Stanford, CA

Kaiser Los Angeles Medical Center 

Campus Master Plan 

Mental Health Master Plan 

Zoning and Urban Design 

Los Angeles, CA

SF Municipal Transportation Agency  

Central Subway Chinatown Station* 

San Francisco, CA

Dalian Harbor Cruise Terminal and 

Masterplan* 

Dalian, China

Goodman LLC  

Goodman Langfang Buisness Park* 

Beijing, China

Ku-ring-gai Council  

Gordon Town Centre* 

Sydney, NSW, Australia

HuaYe Real Estate  

Tongzhou Central* 

Tongzhou, China

Beijing Finance Street – E Area Masterplan* 

Beijing Finance Street Investment Group 

Beijing, China

CISCO Systems  

MIT Sustainable Connected Cities Initiative 

– Cisco Connected Bus* 

San Francisco, CA

Arthaloka LLC  

Arthaloka Mixed Use Development* 

Jakarta, Indonesia

Karle Infra Projects  

Karle Town Center and IT SEZ* 

Bangalore, India

Government of Kuwait  

Kuwaiti Diplomatic Mission* 

Canberra, Australia

Raffles University* 

Perth Campus Extension 

Perth, Austrialia

URBAN DESIGN
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LAURA SHIFLEY, AICP, LEED AP® BD+C
Urban Designer II

EDUCATION

Masters of Science in Urban Planning, 

Columbia University, Graduate School of 

Architecture, Planning + Preservation, 

2006

Bachelor of Arts, Concentration in 

Environmental Chemistry, Hampshire 

College, 2001

REGISTRATIONS

US Green Building Council: LEED AP BD+C

American Planning Association: AICP

AWARDS

AIA National Honor Award, 2013

Analysis & Planning Design Award [Jiaxing 

Nanhu New Country Village Master Plan 

& Urban Design, American Society of 

Landscape Architects,  2011

First Place, Northern California USGBC 

Chapter and National Finalists: ‘Vertical 

Integration’, USGBC Emerging Green 

Builders Design Competition, 2008

Display of Columbia University project: 

‘New Orleans Now - Fluid Dynamics’, Venice 

Biennale, 2006

National Finalists, Columbia University 

team, JPMORGAN CHASE Affordable 

Housing Development Competition, 2005

RELEVANT EXPERIENCE 

Almono Waterfront Development Plan 

Regional Industrial Development 

Corporation of Southwest Pennsylvania 

Pittsburgh, Pennsylvania

Buffalo Outer Harbor 

Redevelopment Plan 

Buffalo, New York

Chaudière Isles Master Plan 

Sustainable Community 

Windmill Developments 

Chaudière Island, Canada

University of California San Francisco  

Long Range Development Plan 

San Francisco, California

City of Concord 

Downtown Specific Plan 

Concord, CA

LG Science Park 

Design Competition 

Korea 

Meydenbauer Bay Park & Master Plan 

Bellevue, Washington

Illuminating Downtown Planning Study 

San Jose, California

Metropolitan Transportation Commission 

Bay Area Transit Connectivity Program    

San Francisco Bay Area, California

Green Dragon Lake/ 

Beijing Eco-District 

China

Pomona College Master Plan Update1 

Pomona, California

University of San Diego 

Master Plan Update1 

San Diego, California

North Dakota State University Campus 

Master Plan1 

Fargo, North Dakota

Guangzhou Baietan Design Guidelines1 

China 

Panyu Wanbo Urban Design Plan1 

Guangzhou, China

Nanjing Qilin Eco-Tech Innovation Park1 

Nanjing, China 

Sunway Medini Zone F Master Planning1 

Malaysia

Alliance New Country Village—Jiaxing1 

Nanhu, China 

1Prior to joining Perkins+Will

PUBLICATIONS

“Environments of Design: New Orleans 

Now - Fluid Dynamics”, http://www.

project-neworleans.org, 2006

“Characterization of Trace Metals 

Complexed to Humic Acids Derived From 

Agricultural Soils, Annelid Composts, and 

Sediment by Flow Field Flow Fractionation 

- Inductively Coupled Plasma-Mass 

Spectrometry (FFFF-ICP-MS)”, Humic 

Substances: Structures, Models and 

Functions, E. H. Ghabbour and G. Davies 

(Eds.), Royal Society of Chemistry, 

Cambridge, UK, 2001

An interdisciplinary designer with a commitment to sustainability, Laura Shifley 
has over 8 years of professional experience in urban design and planning. With a 
background in environmental chemistry and urban planning, Laura’s experience 
encompasses a broad range of scales, from campus planning and large-scale 
international master planning projects to mapping and information graphics. 
Laura utilizes both technical and conceptual design skills, and has prepared 
award-winning long-range plans, specific plans, and capital improvement 
plans for public and private institutions, as well as developed architectural and 
sustainability design guidelines. 

URBAN DESIGN
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URBAN DESIGN

Rui Song is a young urban designer with experience in both urban design and 
architecture. As a passionate designer, Rui provides unique ideas, diverse 
perspective and innovative solutions to every project with a commitment to 
sustainable design. Rui’s core skill lie in offering unifying overarching conceptual 
ideas on large scale projects (master planning, urban mixed-use) and showing 
appreciation for the details in streetscape plans and design guidelines. Having 
worked on wide scale of projects, Rui brings fresh new ideas to every effort.

RUI SONG
Urban Designer II

EDUCATION

Masters of Architecture  

University of Illinois, Urbana Champaign

Bachelors of Urban Planning  

Chongqing University, China 

RELEVANT EXPERIENCE 

Jabal Al-Ka’aba Transit Station 

Makkah, Saudi Arabia

Almono Waterfront Development Plan 

Regional Industrial Development 

Corporation of Southwest Pennsylvania 

Pittsburgh, Pennsylvania

Chaudière Les Iles Master Plan 

Sustainable Community 

Windmill Developments 

Chaudière Island, Ottawa, Canada 

Mission Rock / Seawall Lot 337 

San Francisco Giants 

San Francisco, California

Better Market Street 

San Francisco Department of Public Works 

San Francisco, California

Lower Yonge Waterfront 

Urban Design Guildelines + Master Plan 

City of Toronto 

Toronto, Ontario

City of Davis 

University-Downtown Gateway District 

Davis, California

City of Fremont 

South Fremont/Warm Springs  

Community Plan 

Fremont, California

Downtown Specific Plan + EIR 

City of Concord 

Concord, California

Petribu Quizanga Master Plan 

15 sm Sustainable Community 

Recife, Brazil

Qingdao Blue Economic Zone  

Master Plan 

ChinaBeijing Eco District 

China

Jinquiao Auto Innovation City 

Concept Master Plan 

Shanghai, China

One Bay Area — 390 Main Headquarters 

Bay Area Headquarters Authority 

San Francisco, California 

Xiaolan Xinnan District Urban Design, 

Guangdong 

China

Xindu District Urban Design, China 

Jingang International Residential District 

Plan1 

China

Shuangbei Jingkouduan International 

Design Competition1 

China

Lanwan Residential District Plan and 

Architectural Design1 

China

Changshou Core District Plan1 

China

1Prior to joining Perkins+Will
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KAREN B. ALSCHULER, FAICP, LEED® AP
Principal, Urban Design

EDUCATION

Master of City + Regional Planning 

University of Calfornia, Berkeley

Bachelor of Arts, Brown University

REGISTRATIONS

Licensed Planner, New Jersey

LEED Accredited Professional

PROFESSIONAL AFFILIATIONS

Fellow, American Institute of Certified 

Planners, 2004 

Member, American Planning Association

Elected President, Commercial Real 

Estate Women, Boston, New York, and San 

Francisco

Leader, Urban Land Institute

Member, Lambda Alpha

Bay Conservation Development 

Commission, Design Review Board, 

1992-present 

AWARDS & HONORS 

San Francisco Business Times, 2011 

Northern California Real Estate Women of 

Influence Honoree 

Mission Rock / Seawall Lot 337, AIA 

California Council, Merit Award, 2011; AIA 

San Francisco, Honor Award, 2010

Treasure Island Design + Development 

Concept, AIA National, Honor Award 

for Regional and Urban Design, 2009; 

AIA Honor Award for Regional and  

Urban Design, 2007

RELEVANT EXPERIENCE 

Almono Waterfront Development Plan 

Regional Industrial Development 

Corporation of Southwest Pennsylvania 

Pittsburgh, Pennsylvania

Buffalo Outer Harbor 

Redevelopment Plan 

Buffalo, New York 

Mission Rock - Seawall Lot 337 

Mission Rock Development

San Francisco, California

Fremont/Warm Springs Community Plan 

Transit-Oriented Development 

Fremont, California

Future of the Gardiner Expressway 

Urban Design Study & 

Environmental Analysis 

City of Toronto /  

Waterfront Toronto Corporation  

Toronto, Ontario 

Lower Yonge Waterfront

Urban Design Guildelines + Master Plan

City of Toronto

Toronto, Ontario

University of California, San Francisco 

Long Range Development Plan 

San Francisco, California 

City of Concord 

Downtown Specific Plan + EIR 

Concord, CA

Station Park Green  

EBL+S Development Corporation  

Specific Plan + Design Guidelines 

San Mateo, CA

Harvard University  

Harvard Futures—Scenarios for Growth 

Cambridge, MA

Massachusettes Turnpike Authority 

Boston Central Artery 

Corridor Master Plan 

Boston, MA

The Yards - Southeast Federal Center 

Forest City Washington 

Washington D.C.

Panama Pacifico Town Centre Development 

Clinton Climate Initiative  

Masterplan + Guidelines 

London + Regional Panama

New York University  

NYU Plans 2031 

New York, NY 

Brown University Strategic Master Plan: 

Growth Strategy Urban Campus in the 

Jewelry District 

Providence, RI

Treasure Island Community Development 

Development Plan & Design Guidelines 

San Francisco, CA

District of Columbia Office of Planning 

Poplar Point Target Area Plan Anacostia 

Waterfront Initiative 

Washington, D.C.

Forest City Enterprises  

East Baltimore Development Plan 

The Yards at Southeast Federal Centre  

Baltimore, Maryland

Over the last 35 years, Karen Alschuler has tackled some of the most interesting 
and urgent of urban issues. Over the last twenty years, Alschuler has overseen 
a portfolio of over 400 planning and urban design projects. Her projects have 
set the design parameters for the transformation of large urban districts, and 
urban waterfronts, embracing urban stewardship and the creation of civic places. 
Alschuler is an active contributing member of the Urban Land Institute and a 
Fellow of APA. She has been published in Urban Land and Planning Magazine 
and several industry “bibles” of planning and urban design.

VISIONARY / RESOURCE
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ARCHITECTURE

EDUCATION

Bachelor of Fine Arts, Brown University

REGISTRATIONS

LEED Accredited Professional

RELEVANT EXPERIENCE 

Schlumberger-Doll Research

Cambridge, Massachusetts

180,000 square foot research

laboratory in a new build-to-suit

headquarters including specialized

labs and a central ‘collaboratory’ for

visiting researchers; private offices;

220 seat auditorium; conference

rooms; and, full service cafeteria and

fitness center.

300 Concord Road

Billerica, Massachusetts

Fast-track renovation of 168,000

square feet, four-story office building,

and demolition and new construction

of 200,000 square foot class A

office building. 

Fidelity Investments

Merrimack, New Hampshire

Full architectural and interior design

services for 260,000 square foot

general office space and data center

on existing corporate campus.

Microsoft Startup Labs

Cambridge, Massachusetts

40,000 square foot interior fit-up for

research and development facility,

including the removal of 3,400 square

feet of floor slab to create a two-story

space with monumental stair.

Northeastern University

Center for Drug Discovery

Boston, Massachusetts

10,000 square foot laboratory space

for chemistry and biochemistry research. 

PharmEco Laboratories

Lexington, Massachusetts

Master planning for 600,000

square feet on a 70-acre site;

130,000 square foot manufacturing/

headquarters facility.

The Lodge at Lincoln Peak

Warren, Vermont

303,000 square foot ski-in/ski-out

resort with vacation residences,

luxury spa and fitness area, retail

shops, a themed restaurant, and a

conference center.

Lesley University

Science Center Master Plan

Cambridge, Massachusetts

Architectural and interior design

services for 12,000 square foot science

center with four labs, classroom,

faculty and administrative spaces.

The Poynter Institute

for Media Studies

St. Petersburg, Florida

31,000 square foot two-story facility

adjacent to the University of South

Florida including offices, classrooms,

amphitheater, conference rooms,

and library.

1Prior to joining Perkins+Will

Chris brings more than 20 years of experience working on a broad range of 
projects including high technology buildings, educational facilities, commercial 
office buildings, and research laboratories.  

Chris shares his expertise in his teaching capacity; he has taught at the 
Bartlett School of Architecture, University of London, and at the Architectural 
Association.  He is an occasional critic at the Boston Architectural College.

CHRISTOPHER LOCKERY, LEED® AP
Senior Project Architect
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RESUMES

Education
MS, Geological Sciences. 
University of Michigan, Ann 
Arbor, Michigan, 1994 
BA, Geology-Biology. Colby 
College, Maine, 1992

Registrations
Professional Geologist (P.G.), 
No.428, ME, 1998 

Professional Affiliations
Geological Society of Maine, 
President (past) 
Geological Society of Maine, 
Vice President (past) 
Maine State Museum - Augusta, 
Adjunct Research Scientist 
Institute of Sustainable 
Infrastructure, Member, 
Research and Resource 
Committee 

Publications
Dickson, L., 2015.  Heat 
Waves and Extreme Events: A 
conversation with Dr. Katharine 
Hayhoe about climate change 
in D.C. (March 11, 2015 at the 
National Geographic Society, 
Washington D.C.; invited 
panelist)
Dickson, L., 2015. Plenary 
Session: Climate Impacts 
on the Business of Aviation. 
Airport Consultants Council and 
American Association of Airport 
Executives: Airport Planning, 
Design and Construction 
Symposium   (Denver, February 
18-19, 205; invited panelist)
Beauvais, N., Ghosh, I and 
Dickson, L. 2015. Translating 
the science of climate change 
into built solutions. Michigan 
Journal of Sustainability, Field 
Notes, in press.

Experience
19 Years

Experience With Kleinfelder
10 years

Lisa Dickson, PG
Resiliency Lead
Lisa Dickson, PG, Vice President of Sustainability, has expertise in 
regulations and financial markets related to carbon and renewable energy, 
and risk assessment as it relates to sustainability and climate change. She 
was a contributor to the World Resource Institute’s 2010 Public Sector 
GHG Protocol and aided in development of the Institute for Sustainable 
Infrastructure’s (ISI) project rating system. In 2010, she was invited to 
Shanghai to comment on China’s 12th 5-Year Plan and present on the 
use of carbon markets to drive investment within the transportation sector. 
Currently, she is leading multiple climate change projects throughout the 
eastern U.S. She has been invited to the Pentagon to advise the Navy on 
her work related to climate security and is also the author of two books: 
Maine’s Fossil Record: The Paleozoic (2007) and Historic Bridges of Maine 
(in press). 

Project Experience
Climate Change Adaptation Plan, District Department of the Environ-
ment, Washington, DC 
Ms. Dickson is principal-in-charge for the Kleinfelder team, in partnership 
with P+W, to develop climate resiliency within the District. The project 
will develop meaningful, implementable resiliency strategies leveraging 
synergies with Sustainable DC and other related initiatives.
City of Cambridge Climate Change Vulnerability Assessment and 
Preparedness Plan, Cambridge, MA 
Ms. Dickson is the principal-in-charge for this project that involves a 
comprehensive analysis and assessment of climate change impacts, 
including sea level rise and extreme events on infrastructure, public health, 
economics, and the environment. She will oversee the development of 
concrete solutions to increase the City’s resiliency through the Preparedness 
Plan.
Massport Disaster and Infrastructure Resiliency Plan, Boston, MA
Ms. Dickson was the project manager for this work.  Tasks included 
establishing a baseline of climate risks for Boston Logan Airport and the 
Massport maritime facilities and a prioritized listing of actions based on 
probability and consequence of impacts and overall criticality of the asset 
with respect to business continuity.  Costs were calculated for recommended 
resiliency actions and used to create an overall capital investment budget 
for resiliency
Climate Action Plan Update, Technical Services, Boston, MA
Ms. Dickson was the project manager for a multi-disciplinary team providing 
technical support for Boston stakeholders and City staff participating in the 
update process, responding to both mitigation and adaptation concerns and 
preparing required technical analyses.
Facility Resiliency and Operational Impact Report in Connection with 
Extreme Weather Events, Confidential Healthcare Provider, multiple 
locations in MA
Ms. Dickson is the project manager for this vulnerability analysis of 30 hospital 
and healthcare campuses under multiple climate scenarios. The project 
includes a system-wide risk assessment identifying key vulnerabilities and 
the need for redundancy, impact on critical functions and business continuity, 
and identity of key external dependencies. Final report will present concrete 
actions to develop resiliency and support business continuity.  P+W is also 
a team member in this project.

RESILIENCE PLANNING
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Nathalie Beauvais, Int’l Assoc. AIA, APA , 
LEED AP
Project Manager
Ms. Beauvais has over 23 years of experience in architecture, urban design, 
and planning with a strong emphasis on sustainability and the integration 
of planning and engineering expertise. She is a strong team leader and 
client advocate. She is experienced in managing complex projects requiring 
comprehensive analyses and, developing strategic framework and 
decisional process for successful design development and implementation. 
Her areas of expertise include climate change planning, public engagement, 
sustainable design, and integration of regulatory processes, transportation 
planning, and infrastructures design. 

Project Experience
DDOE Climate Adaptation Plan, Washington DC
Ms. Beauvais is deputy project manager responsible for the integration of 
expertise in coordination with climate scientists, architects and the client’s 
many stakeholders. She is responsible for coordinating the Climate Change 
scenario for their integration to the vulnerability assessment and how it will 
inform the adaptation plan.
Climate Change Vulnerability Assessment and Preparedness Plan, 
City of Cambridge, Cambridge, MA   
Ms. Beauvais manages the integration of disciplines and directs the 
stakeholder engagement plan including coordination with many city 
departments, state agencies, advocacy groups, and academic climate 
change initiatives. She has developed a flexible management model that 
allows transparency and inclusiveness while remaining committed to 
schedule and budget. She provides expertise in strategic planning and 
design to integrate regulations, sustainability, stakeholders, engagement 
processes, and best design practices. 
As the next step, Ms. Beauvais will be project manager for the Preparedness 
Plan. to provide for a “vision” for a “resilient Cambridge” and develop a 
coherent set of strategies and actions to guide the City’s implementation 
roadmap. The team is developing a community engagement framework to 
foster stakeholder and resident participation in the development of strategies 
to best prepare the City.  
Disaster and Infrastructure Resiliency Plan, Massport, Boston, MA
Ms. Beauvais is deputy project manager for this comprehensive vulnerability 
and resiliency plan for Boston Logan Airport and the Massport maritime 
facilities to provide an understanding of overall climate change vulnerability, 
the most at-risk elements, and the range of adaptation efforts and associated 
costs required to build resiliency within the system and for critical assets.
National University of Singapore Master Plan, Singapore
Ms. Beauvais was project lead for Sustainability Planning. She led the 
team developing sustainability guidelines for the campus focusing on water 
management and climate adaptation measures. She coordinated efforts 
with engineers and architects and the University executives to develop the 
sustainability program integrating government priorities and regulations, 
advocacy groups’ requirements, and cost consideration for construction and 
operations. (while with Sasaki Associates)

Education
Greater Boston Executive 
Program in Business 
Management, Sloan School of 
Management, MIT, 2004
M.Arch, Urban Design (MAUD), 
Harvard Graduate School of 
Design, Massachusetts, 1992 
Baccalaureate in Architecture,  
Universite Laval, Canada 1986
Certifications
LEED Accredited Professional 
Registrations
Ordre des Architectes du 
Qu’ebec, Canada, Registered 
Architect
American Institute of Architects, 
International Associate
Professional Affiliations 
American Planning Association
Publications
Lead author, “Translating the 
Science of Climate Change 
into Built Solutions”, Michigan 
Journal of Sustainability. vol 3 
Spring.2015. 
Contributor “Designing with 
Water: Creative Solutions from 
around the World” ; The Boston 
Harbor Association (TBHA) 
funded by the Barr Foundation. 
November 2014.
Contributing author to the Urban 
Land Institute  Report on “the 
Urban Implications of  Living 
with Water”; funded by the 
Kresge Foundation; ULI Boston 
/ New England District Council.  
Published in September 2014.
Awards 
Silver Award, 2015 Engineering 
Excellence Awards, Massport 
Disaster and Infrastructure 
Resiliency Plan 
Boston Society of Landscape 
Architects (BSLA) Honor 
Award, Landscape Analysis 
and Planning, Vermont Law 
School Framework Plan, Sasaki 
Associates, 2011  
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Education
MS, Civil / Environmental 
Engineering. Northeastern 
University, Massachusetts, 1981 
BS, Civil / Environmental 
Engineering. Northeastern 
University, Massachusetts, 1976 

Registrations
Professional Engineer (P.E.) 
Sanitary, No.30434, MA, 1981 
Professional Engineer (P.E.) 
Civil, No.4213, ME, 1980 
Civil, No.5328, NH, 1982 

Certifications
OSHA Confined Space Entry 
Training, Awarded: 01/01/1994 
Certified Pipeline Assessment, 
NASSCO, Awarded: 2009 

Professional Affiliations
Trenchless Technology Center, 
Active Member of Industry 
Advisory Board. 
From 1995 to Present 
American Society of Civil 
Engineers, Active Member 
Pipeline Division in leadership 
and working group committees. 
From 1985 to Present 
Water Environment Federation, 
past Member Collection 
Systems Committee. 
From 1979 to Present
North American Society 
for Trenchless Technology, 
Member. 
From 1995 to Present 

Publications
Numerous local and national 
publications and presentations 
on design, construction, and 
renewal of large diameter sewer 
and stormwater projects and the 
use of trenchless technologies.
Years Experience
39 years
Years with Kleinfelder
32 years

John Struzziery, PE
Civil Engineering Lead, Public
Mr. Struzziery has over 39 years of experience in Civil/Environmental 
Engineering and Construction including: wastewater, water, stormwater, 
and solid waste projects. Since 1998, Mr. Struzziery has been the 
Technical Services Manager/Senior Program Manager for the $300 million 
Cambridge Sewer Separation and Stormwater Management Program and is 
responsible for overall program coordination and client contact. He oversees 
all Cambridge projects and is the interface between the city and project 
teams. In this capacity, John is aware and involved in all aspects of the 
projects including planning, design, and construction. He is an experienced 
project manager in all aspects of project activity including facilities planning, 
preliminary and final design, permitting and construction. John also provides 
regulatory coordination and reporting for projects being performed under 
the Massachusetts Water Resources Authority (MWRA), court ordered 
program. Mr. Struzziery is also a nationally recognized leader in the use of 
trenchless technologies including cured-in-place pipeline (CIPP) renewal, 
pipe jacking, microtunneling, horizontal directional drilling, pilot tube guided 
auger boring, and pipe bursting technologies. 

Project Experience
Combined Sewer Separation and Stormwater Management Program, 
Cambridge, MA
Mr. Struzziery was responsible for overseeing field investigations, the final 
design, and construction phase services of all projects since 1998. There 
have been many applications of the use of trenchless technologies on each 
of these projects. The most notable include extensive use of small to large 
diameter cured-in-place pipelining, parallel pipe jackings of 48-inch diameter 
storm drains across Memorial Drive and MBTA/Conrail railroad tracks, 
and single pipe jackings to cross active railroad tracks, private property 
easements, and utility crossings using pilot tube guided auger boring. 
The Cambridge project also includes many types of sewer rehabilitation 
performed as part of emergency type work. 
Springfield Water & Sewer Commission:  Washburn Street Combined 
Sewer Rehabilitation, Garden Brook Sewer Rehabilitation, Main Inter-
ceptor Rehabilitation, Connecticut River Crossing Preliminary Design 
Mr. Struzziery served as technical and construction support (as applicable) 
in the evaluation and design of trenchless alternatives and approaches 
associated with project.
Massachusetts Water Resources Authority, Wellesley Extension 
Sewer Replacement, Dedham, Needham, Wellesley, and Dover, MA
The final phase of this project was the largest sewer rehabilitation project 
of its type ever to be undertaken in this country. It involved the rehabilitation 
of 7.5 miles of 48-inch, 54-inch and 60-inch diameter pipeline by cured-in-
place pipelining, structural rehabilitation of 83 manholes, protective coating 
on special structures, and abandonment of the older sewer. A condition 
survey was performed by use of internal video inspections for the active 
pipeline, and physical surveys at the manholes and structures. 
I-93 North to the Charles River, Utility Relocations D015A, Mass High-
way Department, Boston, MA
Mr. Struzziery served as design and QA/QC engineer for the utility relocation 
portion of the Mainline Tunnel construction for the Central Artery/Tunnel 
Project between the Sumner Tunnel and North Station. 

ENGINEERING
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Education
BS, Civil Engineering. University 
of Maine, Augusta, Maine, 1992 
AS, Architectural and Civil 
Engineering. Central Maine 
Technical College, 1985 
Certificate, Construction 
Management. Northeastern 
University, Massachusetts, 2003

Registrations
Engineer-in-Training, No.17878, 
MA

Certifications
OSHA Confined Space Entry 
Training 
OSHA 40 Hour Hazardous 
Materials Emergency Response 

Professional Affiliations
Society of College and 
University Planning (SCUP), 
Member 
American Society of Civil 
Engineers (ASCE/BSCE) / 
Construction Institute, Member 
American Council of 
Engineering Companies of MA 
(ACEC), Member 
International District Energy 
Association (IDEA), Member 
South Shore Habitat for 
Humanity, Former Member - 
Board of Directors

Publications
Author, School in Sustainability, 
UMass Amherst, 2013, 
Stormwater Solutions 
Awards
GoGreen Stormwater 
Management Award for 
University Part at MIT, 2009 
Office of the Mayor, City of 
Cambridge

Experience
34 years

Experience With Kleinfelder
20 years

Carol Dennison 
Civil Lead, Private
Ms. Dennison is a Vice President and Senior Program Manager of large/
complex Civil Infrastructure projects. Her work portfolio also includes roles 
as Group Manager, Financial Manager, Technical Practice Leader and 
Quality Control Peer Reviewer. With nearly 30 years of experience in the 
consulting engineering field, she has worked on a range of multi-discipline 
projects for both public and private clients and on a variety of urban projects. 
Ms. Dennison’s experience includes Project Management and Technical 
Leadership for planning, permitting, site development, utility, stormwater 
management, roadway and materials management projects. Some of 
which included extensive field investigation programs, master planning, 
trenchless technology techniques, cost estimating, bidding and construction 
administration. Her utility work experience is extensive and covers a majority 
of the systems, including specialized design for steam/condensate piping, 
condensate piping and chilled water piping. 

Project Experience
Alexandria Center, Cambridge, MA 
Carol is the project manager of the multi-building development for 
Alexandria Real Estate Equities (ARE), known as the Alexandria Center in 
Cambridge, MA. The development consists of seven multi-story buildings 
with underground parking that will be used for commercial, life science 
and retail industries. Kleinfelder is responsible for civil-site engineering, 
stormwater management, and permitting for all the buildings, plus all the 
street infrastructure surrounding the development. Kleinfelder was hired by 
ARE specifically based on our expertise in logistic planning, constructability, 
regulatory and City approval process, creative solutions for meeting 
infiltration/inflow requirements, and agency coordination. 
University Park at MIT, Forest City Development, Cambridge, MA
Ms. Dennison served as the project manager for Forest City’s site 
development plan for Massachusetts Institute of Technology. She worked 
with both Forest City Development (FCD) and several participating architects 
in the design and development of Phase IV, which consisted of seven large 
commercial and residential buildings and a parking garage. Ms. Dennison 
was responsible for coordinating design and development of construction 
documents for the utility infrastructure, sanitary sewer, storm drain, water, 
gas, electric, telephone, cable, and University Park communication lines 
along Landsdowne Street, Purrington Street, Cross Street, Pacific Street, 
Pilgrim Street, and Blanche Street, as well as all roadway design for the 
park. In addition, Ms. Dennison led the client as lead company through the 
City of Cambridge Pole and Conduit Commission and assisted the client in 
developing an overall stormwater management program.
MIT.nano, Cambridge, MA 
Ms. Dennison is serving as project manager and works directly with the 
Client Facilities Department and the architect in developing of the necessary 
utility relocation to enable a proposed slurry wall foundation installation for 
the future laboratory building. Project includes permit and approvals from 
local, state, and federal agencies. 
Grand Junction Community Path, Massachusetts Institute of 
Technology (MIT), Cambridge, MA 
Ms. Dennison is serving as client manager and technical lead on the multi-
modal community path in the Grand Junction railroad tracks, what runs 
through the MIT campus. Ms. Dennison works directly with the Kleinfelder 
team to ensure the project is progressing and meeting the client’s needs. 
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Education
BS, Civil Engineering. University 
of Maine, Augusta, Maine, 1992 
AS, Architectural and Civil 
Engineering. Central Maine 
Technical College, 1985 
Certificate, Construction 
Management. Northeastern 
University, Massachusetts, 2003

Registrations
Engineer-in-Training, No.17878, 
MA

Certifications
OSHA Confined Space Entry 
Training 
OSHA 40 Hour Hazardous 
Materials Emergency Response 

Professional Affiliations
Society of College and 
University Planning (SCUP), 
Member 
American Society of Civil 
Engineers (ASCE/BSCE) / 
Construction Institute, Member 
American Council of 
Engineering Companies of MA 
(ACEC), Member 
International District Energy 
Association (IDEA), Member 
South Shore Habitat for 
Humanity, Former Member - 
Board of Directors

Publications
Author, School in Sustainability, 
UMass Amherst, 2013, 
Stormwater Solutions 
Awards
GoGreen Stormwater 
Management Award for 
University Part at MIT, 2009 
Office of the Mayor, City of 
Cambridge

Experience
34 years

Experience With Kleinfelder
20 years

Carol Dennison 
Civil Lead, Private
Ms. Dennison is a Vice President and Senior Program Manager of large/
complex Civil Infrastructure projects. Her work portfolio also includes roles 
as Group Manager, Financial Manager, Technical Practice Leader and 
Quality Control Peer Reviewer. With nearly 30 years of experience in the 
consulting engineering field, she has worked on a range of multi-discipline 
projects for both public and private clients and on a variety of urban projects. 
Ms. Dennison’s experience includes Project Management and Technical 
Leadership for planning, permitting, site development, utility, stormwater 
management, roadway and materials management projects. Some of 
which included extensive field investigation programs, master planning, 
trenchless technology techniques, cost estimating, bidding and construction 
administration. Her utility work experience is extensive and covers a majority 
of the systems, including specialized design for steam/condensate piping, 
condensate piping and chilled water piping. 

Project Experience
Alexandria Center, Cambridge, MA 
Carol is the project manager of the multi-building development for 
Alexandria Real Estate Equities (ARE), known as the Alexandria Center in 
Cambridge, MA. The development consists of seven multi-story buildings 
with underground parking that will be used for commercial, life science 
and retail industries. Kleinfelder is responsible for civil-site engineering, 
stormwater management, and permitting for all the buildings, plus all the 
street infrastructure surrounding the development. Kleinfelder was hired by 
ARE specifically based on our expertise in logistic planning, constructability, 
regulatory and City approval process, creative solutions for meeting 
infiltration/inflow requirements, and agency coordination. 
University Park at MIT, Forest City Development, Cambridge, MA
Ms. Dennison served as the project manager for Forest City’s site 
development plan for Massachusetts Institute of Technology. She worked 
with both Forest City Development (FCD) and several participating architects 
in the design and development of Phase IV, which consisted of seven large 
commercial and residential buildings and a parking garage. Ms. Dennison 
was responsible for coordinating design and development of construction 
documents for the utility infrastructure, sanitary sewer, storm drain, water, 
gas, electric, telephone, cable, and University Park communication lines 
along Landsdowne Street, Purrington Street, Cross Street, Pacific Street, 
Pilgrim Street, and Blanche Street, as well as all roadway design for the 
park. In addition, Ms. Dennison led the client as lead company through the 
City of Cambridge Pole and Conduit Commission and assisted the client in 
developing an overall stormwater management program.
MIT.nano, Cambridge, MA 
Ms. Dennison is serving as project manager and works directly with the 
Client Facilities Department and the architect in developing of the necessary 
utility relocation to enable a proposed slurry wall foundation installation for 
the future laboratory building. Project includes permit and approvals from 
local, state, and federal agencies. 
Grand Junction Community Path, Massachusetts Institute of 
Technology (MIT), Cambridge, MA 
Ms. Dennison is serving as client manager and technical lead on the multi-
modal community path in the Grand Junction railroad tracks, what runs 
through the MIT campus. Ms. Dennison works directly with the Kleinfelder 
team to ensure the project is progressing and meeting the client’s needs. 

 

Steven G. Cecil AIA ASLA 
Principal  

 
 

Education 

Master of Architecture and Urban 
Design,  
University of Washington 

Bachelor of Arts in Economics and 
Philosophy,  
Trinity College, Connecticut 
 

Professional Affiliations  

American Institute of Architects 

Boston Society of Architects,  
former Treasurer and Commissioner 
of Urban Design 

Boston Society of Landscape 
Architects 

National Trust for Historic 
Preservation 
 

Professional Registrations  

Massachusetts  
Registration No. 8772 

Massachusetts Landscape 
Registration No. 1213 

Connecticut  
Registration No. 08177 

Rhode Island  
Registration No. 2191 

Rhode Island Landscape  
Registration No. 457 

National Certification: National 
Council of Architectural Registration 
Boards 

As the founding principal of The Cecil Group, Inc., Mr. Cecil brings over twenty-five years of 
professional experience to the firm, including urban design, planning, landscape architecture, and 
architecture projects throughout the United States and abroad. His practice brings creative 
solutions to planning and design challenges that are attentive to their cultural, environmental and 
community context. Mr. Cecil brings his commitment and special skills in community 
participation as a dimension of many successful planning and design projects. Prior to forming The 
Cecil Group, he was a founding principal of Cecil & Rizvi, Inc. and served as Director of Urban 
Design and Landscape Architecture at both CBT Architects and SOM/Boston. Mr. Cecil’s 
academic contributions have included teaching assignments in both the urban design and urban 
planning programs at Harvard’s Graduate School of Design.  

Relevant Experience 

 Connect Kendall Square Open Space  Competition, Cambridge, Massachusetts - The Cecil 
Group collaborated with STASTNY: architect for public outreach, web and graphic design 
and local coordination for the Connect Kendall Square Open Space Competition.  

 East Fenway Neighborhood Strategic Plan, Boston, Massachusetts – Developed a strategic 
plan that envisioned the future character of the district in a format to help guide development, 
infrastructure, and investments. The planning process included urban design, landscape 
architecture, transportation planning, institutional planning, analyses of housing and 
economic contexts, zoning recommendations, and extensive community participation. 

 Braintree Comprehensive Master Plan, Braintree, Massachusetts– Comprehensive 
community master plan for a community confronted with significant issues of growth, quality 
of life for its neighborhoods, and infrastructure. 

 Assembly Square Redevelopment Plan, Somerville Massachusetts – Lead the creation of the 
master plan for the mixed-use redevelopment of a 145-acre site at Assembly Square along the 
Mystic River in Somerville. Subsequent to preparing the master plan, The Cecil Group 
assisted the City by creating innovative new zoning strategies to ensure that balanced, mixed 
use redevelopment will occur. 

 Aquidneck Island Master Plan, Rhode Island–Mr. Cecil led a large, multi-disciplinary team 
of planners, designers, engineers, and economists to create a comprehensive master plan for a 
10-mile stretch of densely populated coastal area along the west side of Aquidneck Island. 

  South Norwalk Transit Oriented Development Master Plan, South Norwalk, Connecticut 
– The Cecil Group worked extensively with City staff, community stakeholders and the 
general public to establish the development parameters set by the Master Plan. Detailed urban 
design, planning and pro forma analyses have been conducted to ensure that the Master Plan 
promotes development that is not only aesthetically appealing, but also financially feasible. 

  Jewelry District/Old Harbor Planning Framework Study, Providence, Rhode Island – 
Developed a framework for planning initiatives to shape the future of the Jewelry District/Old 
Harbor neighborhood in Providence. As a framework, it is intended to be a timely and topical 
resource for the many participants and proponents who are stakeholders in that future.  
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Kenneth J. Buckland AICP PP[NJ] LEED AP  
Principal 
 
 

Education 

Master of Marine Affairs,  
University of Rhode Island 
 
Master of Science,  
University of Bridgeport, Connecticut 
 
Bachelor of Science,  
University of Maryland  

Professional & Civic Affiliations  

Vice President of Professional 
Development, American Planning 
Association 1997-99 

Secretary and Treasurer, American 
Planning Association, 1995 

Boston Society of Architects, 
Charrette team leader 

Falmouth Charter Commission 
member 

Chairman of the Falmouth Facilities 
Advisory (Capital Improvement) 
Committee 

Professional Registration 

American Institute of Certified 
Planners, 1984, Reg. No. 5197 

New Jersey Professional Planner 
License No. 33L100620400 

LEED-Accredited Professional,  
United States Green Building Council 

Mr. Buckland has over twenty-five years of planning experience and brings his particular expertise 
in environmental planning, municipal affairs, and zoning to The Cecil Group. Mr. Buckland has 
worked as a planner in several municipalities, including Falmouth, Massachusetts, and Stamford 
and New Haven, Connecticut. He has also worked in the private sector for SEA Consultants in 
Cambridge, and Judith Nitsch Engineering in Boston, as well as serving as principal in his own 
firm. In addition to his significant efforts in visioning, strategic planning and regulatory 
implementation, Mr. Buckland has created environmental performance standards, prepared 
numerous environmental permitting applications, and established environmental management 
plans. Mr. Buckland’s past experience includes the following relevant projects: 

Relevant Experience 

 Norwalk Sustainability Standards, Norwalk Connecticut – The Cecil Group was hired by 
the City to provide the Norwalk Redevelopment Agency with sustainable design standards 
within the context of the Urban Renewal Plans. The program includes green building and site 
design performance standards to improve project designs. 

 Aquidneck Island West Side Master Plan – Prepared the environmental, site design and 
building performance standards that are to be incorporated into the municipal and private 
development projects on the west coastal side of the three towns that make up Aquidneck 
Island. The properties include military, government, farmland, commercial and other private 
and institutional uses. The performance standards include LEED criteria for green design as 
well as additional standards for high quality urban and rural design. 

 Framingham Comprehensive Master Plan, Framingham, Massachusetts – To update the 
town’s master plan, The Cecil Group is providing goals, objectives, a master land use map, 
and assisting in planning forums. The process is the second phase of the process. 

  Northampton Sustainable Master Plan, Northampton, Massachusetts – Mr. Buckland 
served as the City’s urban and environmental planning consultant to prepare a comprehensive 
plan for future land use and development composed using principles of sustainability. The 
Sustainable Master Plan included emphasis on measurable standards to allow the Town to 
monitor progress in accomplishing its vision, including the preservation of open space, energy 
efficiency and other “smart growth” goals. 

  Keene Zoning, Keene, New Hampshire - Developed zoning and land use regulations that 
encourage redevelopment in the Marlboro Street area of the City. Important considerations 
include the relationship of Beaver Brook to the surrounding grades and future development 
given its repeated and destructive flood events, increasing open space, and increasing bicycle 
and pedestrian connection to the Industrial Heritage Trail. 

  UMass-Amherst Housing and Economic Development Plan, Amherst, Massachusetts - Mr. 
Buckland analyzed the local and state regulations controlling housing and economic 
development resulting in the conditions found in Amherst and the region, and impacting the 
State University and Town goals. The study found the common ground for opportunities to 
meet the needs for stabilized neighborhoods, adequate student housing and local economic 
growth.  

ZONING / LANDSCAPE



CAMBRIDGE CITYWIDE PLAN  101 

CivicMoxie, LLC     

SUSAN SILBERBERG
617-475-0554 Office  
susan@civicmoxie.com

EDUCATION
Massachusetts Institute of Technology   Master in City Planning     1998
Pratt Institute      Bachelor of Architecture        1987
University of Copenhagen/Danish Royal
Academy International Study    Certificate of Study     1984

Professional Practice
CivicMoxie, LLC            2013 - present 
Founder and Managing Director 

Community Partners Consultants, Inc.                      1997 - 2011
Senior Vice-President 

Goody, Clancy & Associates, Inc.                   1998 - 2001 
Senior Planner/Urban Designer and Manager of Urban Design and Planning Division 

Silberberg Architects           2001-1996
Co-founder and Principal 

David Jones & Associates, Inc.                                      1990-1991
Associate and project architect 

Pratt Architectural Collaborative/Pratt Institute Center for Community                       1988-1990  
and Environmental Development (PICCED)
Project Architect  

TEACHING
Massachusetts Institute of Technology                        2002-present
School of Architecture and Planning, Department of Urban Studies and Planning (DUSP)
Lecturer in Urban Design and Planning in the City Design and Development Group.  

Mayors’ Institute on City Design           2006   
Associate Director and Expert Panel Member of the Northeast Regional Mayors’ Institute on City Design 

Auburn University                        1992-1996         
School of Architecture, Design and Construction, Instructor in the Department of Architecture.   

Norway Summer Study Program                       1995-1997
Auburn University School of Architecture, Design and Construction, Founder and Director 

SELECTED PUBLICATIONS AND RESEARCH 
• Author, “Pretext Securitization of Boston’s Public Realm after 9/11: Motives, actors and a role for planners,” in Policing 

Cities: Securitization and Regulation in a 21st Century World, Randy Lippert and Kevin Walby, editors. Routledge, 2013.
• Lead Author, “Places in the Making: How placemaking builds places and community,” MIT Department of Urban Studies 

and Planning, 2013.
• Author, “Affordable Artist Space and Community Engagement: An Overview of the MetLife Foundation Innovative Space 

Awards from 2010-11,” MIT Department of Urban Studies and Planning, 2013.  
• Recipient, Boston Society of Architects, Research in Architecture Grant, 2007.

INVITED KEYNOTE ADDRESSES, CONFERENCE PAPERS, LECTURES AND SEMINARS
• Speaker, TEDx Beacon Street, November 2014.
• Speaker, Chicago Ideas Week, October 2014
• Speaker, Public Spaces and Places, NYC AIA, September 2014.
• Speaker, “What’s Your Place in the World?,” Mashable Social Good Summit, New York, NY, September 2013. 
• Speaker, “Artists and Community – an Overview of the MetLife Innovative Space Awards,” MIT Department of Urban 

Studies and Planning Faculty Form, Spring 2011.  
• Keynote Speaker,  “The Arts and Cape Gloucester,” Keynote address at the annual meeting of SeArts, Cape Ann, MA.  

February 2011.
• Invited Participant, National Endowment for the Arts’ “Arts and Livability Forum,” Washington, DC, June 7, 2010.

Architect, Urban Designer and City Planner
Licensed Architect, State of New York #20774, NCARB Certi-

fication #41,596
American Institute of Architects, member
American Planning Association, member

COMMUNITY ENAGEMENT
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Carrie James
Project Zero, Harvard Graduate School of Education

13 Appian Way, 4th Floor, Cambridge, MA 02138
carrie_james@harvard.edu

Curriculum Vitae

CURRENT APPOINTMENTS
Harvard Graduate School of Education
Lecturer in Education (2012-present)
Research Director & Principal Investigator (2007-present), Project Zero
Research areas: young people’s civic and political participation in the digital age; ethical issues in new 
media environments; social changes associated with the rise of new digital media

CURRENT SPONSORED RESEARCH PROJECTS
The Good Participation Project (2010 – present): An empirical investigation of the impacts of digital 
media on youth civic and political participation.
Principal Investigators: Howard Gardner and Carrie James
Funder: The John D. and Catherine T. MacArthur Foundation’s Youth and Participatory Politics 

Research Network

Educating for Participatory Politics (2013 – present): An educational collaboration with Facing History 
and Ourselves supporting young people’s civic engagement in a digital age.
Principal Investigators: Howard Gardner and Carrie James
Funder: The John D. and Catherine T. MacArthur Foundation, The Chicago Community Trust

Out of Eden Learn (2013 – present): An online educational program supporting youth to observe the 
world carefully, exchange stories, and make connections between local and global issues. In partnership 
with the Out of Eden Walk, journalist Paul Salopek’s 7-year walk across the globe.
Principal Investigators: Liz Dawes Duraisingh, Carrie James, Shari Tishman
Funder:  The Abundance Foundation

SELECTED PEER-REVIEWED PUBLICATIONS
Carrie James. (2014). Disconnected: Youth, New Media, and the Ethics Gap. Cambridge, MA: The MIT 
Press.

Emily Weinstein, Margaret Rundle, & Carrie James. (2015). A hush falls over the crowd: Diminished 
online civic expression among young civic actors. International Journal of Communication, 9.

Andrea Flores & Carrie James. (2013). Morality and Ethics Behind the Screen: Young People’s 
Perspectives on Digital Life. New Media & Society. 

Katie Davis & Carrie James.  (2013).  Tweens’ Conceptions of Privacy Online: Implications for 
Educators.  Learning, Media, & Technology.

EDUCATION
Ph.D., Sociology, New York University (2003)
M.A., Sociology, New York University (1996)
B.A. cum laude with honors, Sociology, Hobart and William Smith Colleges (1992), Phi Beta Kappa

COMMUNITY ENAGEMENT
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GERI DENTERLEIN
524 Huron Ave, Cambridge, MA 02138

617-306-2105
geri@denterlein.com

Experienced communications executive, with track record of accomplishment at the intersection of public 
relations, press, promotion and public policy.  Significant multi-disciplinary experience at complex 
organizations in competitive environments. Strategic at senior management level, while also hands-on 
with project management from concept to completion.  

DENTERLEIN, Boston, MA
President & Founder 2000 - present

Business Leadership
• Innovative leader with success in increasing revenues and earnings, as well as client and 

employee satisfaction.
• Expertise in management and implementation of complex initiatives; oversee all aspects of fast-

paced public relations and business consulting firm, including business development, client 
service and staff management

• Reputation as a thought leader with the ability to analyze issues, devise improvement plans and 
incorporate strategies into business plans

• Thought leader in areas of business, government and journalism
• Customer-focused and performance-driven
• Manage budgets, with an emphasis on maintaining profit margins while investing in growth 

Client Service
• Responsible for comprehensive strategy and implementation of strategic communications and 

wide ranging  variety of public relations activities, including but not limited to media relations; 
internal communications; marketing; branding; advertising, and social media

• Manage communications around complex and high profile crisis situations 
• Guide message development exercises to assist clients
• Create public policy and communications campaigns for associations, businesses and non-profits
• Interact with media, business leaders, government officials and civic leaders to support client 

objectives

Kennedy School of Government at Harvard University, Cambridge, MA 
Masters of Public Administration

University of Cincinnati, Cincinnati, OH
Bachelor of Science

CIVIC ENGAGEMENT (current)
• American Red Cross of Massachusetts, Board of Directors
• National Philanthropic Board
• Tiffany Circle of Women Leaders
• Mount Auburn Cemetery, Visitors Board
• Massachusetts Taxpayers Foundation, Board of Trustees 
• MassINC, Board of Directors
• A Better City, Board of Directors
• ABCD, Board Advisor

COMMUNICATIONS STRATEGISTS
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DIANA C. PISCIOTTA
426 Hanover Street, #5, Boston, MA 02113
617/784-5256 (cell) 617/367-0314 (home)

diana.pisciotta@gmail.com

DENTERLEIN
Executive Vice President, January 2008 – present
Managing Director, February 2001 – December 2007

Business Leadership
• Oversee all aspects of fast-paced public affairs and communications firm, including business 

development, client service and staff management; firm more than doubled in revenues and tripled in 
staff from 2001 to 2011

• Manage budgets, with an emphasis on maintaining profit margins while investing in growth 
• Lead expansion strategy, including creating business plans and developing new industry-focused 

practice areas

Client Service
• Collaborate with leadership of corporations, healthcare and higher education institutions, non-profits, 

professional services firms and real estate developers to develop diverse communications strategies 
that support business goals

• Conduct strategic communications planning exercises
• Integrate media relations, internal communications, direct communications, social media and 

relationship marketing into comprehensive campaigns to deliver focused messages to target audiences
• Guide message development exercises to assist clients in articulating compelling and consistent 

themes 
• Employ digital and web-based media to reach segmented audiences with creative communications that 

encourage engagement and dialogue; 
• Create public policy and communications campaigns for associations, businesses and non-profits to 

achieve legislative goals and influence the regulatory process
• Lead crisis response team, identifying strategies to minimize risk and maintain corporate reputation
• Write and edit materials with an eye towards concise messaging, lively tone and motivating audiences 

to action
• Conduct media, presentation skills and crisis communications trainings for CEOs and senior 

management
• Interact with business leaders, government officials and civic leaders to support client objectives

BOSTON COLLEGE, Chestnut Hill, MA 1996
B.A., summa cum laude, political science

CIVIC ENGAGEMENT
Greater Boston Chamber of Commerce Future Leaders program, 2003
Fundraising Committee, YWCA of Boston
Board Member and Nominations Committee Chair, Boston Preservation Alliance
Board Member, Vice Chair and Nominating Committee Chair, Rosie’s Place
Board Member, Women’s Network Advisory Board, Greater Boston Chamber of Commerce

COMMUNICATIONS STRATEGISTS
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HR&A Advisors, Inc. | New York | Los Angeles | Washington D.C. 

 
 

SHUPROTIM BHAUMIK 
PARTNER 

EDUCATION 
 
University of New York Stony Brook 
Masters of Science 
Economics 
1992 
 
Presidency College, India 
Bachelor of Arts 
Economics 
1987 
 
WORK EXPERIENCE 
 
HR&A Advisors, Inc. 
Partner 
2010 – Present 
 
AECOM Economics 
Senior Vice President 
Global Co-Leader 
2009 – 2010 
 
Economics Research Associates 
Leader of Economic Planning and Real 
Estate Group 
Principal 
2005 – 2009  
 
Economics Research Associates 
Senior Associate 
2003 – 2005 
 
New York City  
Economic Development Corporation 
Senior Vice President 
1997 – 2003 
 
New York City OMB 
Senior Budget Analyst 
1995 – 1997 
 
1993 
Financial Economist 
Emerging Markets Finance Corporation 
Amersfoort, Netherlands 
 
 
 
 
 
 
 
 
 
 

Shuprotim Bhaumik has over two decades of experience in the field of economic 
development, real estate and public policy consulting. His practice focuses on 
market and economic analysis, strategic planning, and development advisory 
services for real estate investors and developers, public agencies, financial 
institutions, and non-profit organizations. Prior to joining HR&A, Shuprotim was a 
Senior Vice President at AECOM, where he led the firm's economics practice 
(formerly Economics Research Associates) in North America, and was responsible 
for managing and executing projects throughout the country. Shuprotim also 
worked as a Senior Vice President for the New York City Economic Development 
Corporation, where he led an interdisciplinary analytic team in developing 
initiatives for new and emergent business districts, analyzing public policies, and 
implementing economic development plans. Shuprotim is member of a number of 
industry organizations such as ULI, CDFA, and IEDC. 

Foundry Building Redevelopment and Affordable Housing Feasibility Analysis 
Strategy in Cambridge, MA 
As an on-call consultant to the Cambridge Redevelopment Authority (CRA), led the 
development of re-use scenarios for the City-owned Foundry Building in 
Cambridge, MA. Led market due diligence and focused outreach to brokers and 
real estate experts to understand typical deal terms in the local market. Worked 
in coordination with CRA to define five programmatic alternatives and produced 
a financial model demonstrating the financial returns of undertaking the 
redevelopment alternatives for a private sector partner. Identified possible 
public-private development structures and tools to mitigate any financial gaps.  

In a subsequent engagement, led a market and financial feasibility analysis for 
affordable housing development as part of the Kendall Square Urban Renewal 
Plan (KSURP). Developed flexible, multi-year pro formas to create multiple 
scenarios for residential and office development to test sensitivities and assess the 
impact of various levels of low income and middle income housing on feasibility. 

Master Plan for the Lower Schuylkill Waterfront in Philadelphia  
On behalf of to the Philadelphia Industrial Development Corporation, supporting 
the creation of a master plan to guide the redevelopment of the Lower Schuylkill 
River District of Philadelphia, an industrial district located between Philadelphia 
International Airport and University City. Advising on land use recommendations 
based on local real estate and industrial market conditions as well as the district’s 
strengths and weaknesses. The final deliverable recommended a range of priority 
development sites to catalyze development in the district and evaluated how 
infrastructure improvements can support the industrial development strategy. 

Philadelphia Industrial Land Use Policy Study 
Led a multi-disciplinary team that was retained by PIDC to develop an industrial 
strategy for the City of Philadelphia. The team undertook a detailed cluster 
analysis that identified growth industries in Philadelphia, the types of sites and 
facilities that would be required by new and existing industrial firms, their 
requirements in terms of access and infrastructure, and their impacts on 
surrounding communities.  

ECONOMIC PLANNING
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CANDACE DAMON 
VICE CHAIRMAN 

EDUCATION 
 
Harvard University 
Law School 
Juris Doctorate 
1986 
 
Amherst College  
Bachelor of Arts  
American Studies 
1981 
 
WORK EXPERIENCE 
 
HR&A Advisors, Inc. 
(Formerly Hamilton, Rabinovitz & 
Alschuler, Inc.) 
Partner 
1988 – Present 
 
G. Works 
Founding Partner 
2009 – Present 
 
Webster & Sheffield. 
Real Estate Associate  
1986 – 1988  
 
Lincoln Institute of Land Policy  
Research Associate 
1985 – 1986  
 
Massachusetts Bar Association 
Committee on Alternative Dispute 
Resolution 
Research Associate 
1984 – 1985 
 
New York City 
Office of Management and Budget 
(Office of Community Board Relations) 
Analyst 
1981 – 1983  
 
AWARDS 
 
Real Estate Forum 
Women of Influence Award 
2008 
 
 
 
 
 
 
 
 
 

Candace Damon, Vice Chairman of HR&A Advisors, Inc. has over 30 years of experience in 
the management of complex, public-private real estate and economic development 
activity. Candace has directed a wide-ranging practice, crafting sustainable urban 
redevelopment strategies for cities across North America. Her specific areas of expertise 
include leading organizational planning for non-profits and institutions, ensuring the long 
term viability of urban open spaces, supporting master planning efforts for large-scale 
revitalizations, and addressing the financial challenges of making commercial and 
multifamily residential buildings energy efficient.  

Juror for Connect Kendall Square: A Design Competition  
Served on the 2014 Connect Kendall Square Design Competition Jury to judge submissions 
to plan and implement a vision for the open space network in and around Kendall Square. 
The jury convened over a three stage design process, evaluating submitted material and 
presentations and deliberating on the strengths and weaknesses of each proposal.  

Campus Planning for MIT 
For the Massachusetts Institute of Technology, led the market and financial feasibility 
sections of an East Campus redevelopment plan. Led the market study to determine the 
amount and nature of residential, office, lab, and retail space that could be absorbed on 
sites controlled by MIT, collaborated in a series of team work sessions to refine 
programming and design alternatives for the study area, worked with cost estimator to 
project infrastructure and site costs by scheme and created a multi-phase financial model to 
evaluate the feasibility of several proposed development schemes. Recommended strategy 
to realize MIT’s financial and urban design goals in tandem.   

Charlotte Revitalization and Planning 
For Mecklenburg County and the City of Charlotte, worked with CIVITAS to lead the master 
planning effort for the revitalization of Downtown Charlotte’s Third Ward. Conducted a 
market analysis that informed the location and configuration of a much-needed park and 
advised the County on a land negotiation to accommodate this proposed amenity. Outlined 
the park’s programming and recommended a management structure. 

Building upon the Third Ward master planning effort, on behalf of a local developer and a 
major property owner in Charlotte’s First Ward, worked with CITIVAS to develop a plan 
for more than two million square feet of retail, commercial, office and residential 
development. Created a plan that included a major new public park, significant new 
parking, a new light rail line, and major utility and infrastructure upgrades. Devised 
strategies for financing and managing the new park. Also created a model which 
evaluated the new development’s financing potential by utilizing the state’s new tax 
increment financing legislation.  

Greensboro Downtown Consolidated Plan 
For downtown Greensboro, developed a Consolidated Plan and implementation strategy 
to generate economic returns, spur further revitalization, and link downtown to areas of 
strength. Worked closely with stakeholders and the public to synthesize previous planning 
efforts into a unified vision for downtown and recommended a short list of priority projects 
for implementation. Devised an implementation strategy for each priority project, including 
a funding strategy, timeline, and roles of key actors. 

 

ECONOMIC PLANNING
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Karl F. Seidman 
                                                                                                                                                                                                                                                                                                                                                                                                  
PROFESSIONAL EXPERIENCE

KARL F. SEIDMAN CONSULTING SERVICES Cambridge, MA 1995 to Present

President. Design, manage and write community and economic development plans and studies.  Major 
accomplishments:

 Formulated economic development plans for over 20 neighborhoods, communities and regions.
 Conducted market analysis, strategic planning, program design and evaluations for development finance 

and small business development programs.  
 Prepared feasibility studies, financing plans, and marketing plans for over fifteen development projects in 

Massachusetts, New Jersey and Virginia.  
 Evaluated the impacts of  government, philanthropic and private sector economic and community 

development programs, policies and initiatives 

MASSACHUSETTS INSTITUTE OF TECHNOLOGY  Cambridge, MA  1994 to Present
Department of Urban Studies and Planning

Senior Lecturer. Teach graduate-level courses in Economic Development Finance, Economic Development 
Planning, and Commercial District Revitalization .  Advise students on master's theses.  Major accomplishments:

 Supervised over 100 graduate student projects for development finance institutions and 21 economic 
development plans for local governments and community organizations;

 Oversaw implementation of new practicum course requirement for Master in City Planning degree;
 Designed, raised funding and oversee Green Economic Development Initiative.

MASSACHUSETTS GOVERNMENT LAND BANK Boston, MA 1987 to 1995

Deputy Director (1991 to 1995) and Treasurer/Director of Administration (1987-1991) for state authority 
that finances and undertakes public purpose real estate projects.  Major accomplishments: 

 Expanded assets from $35 million to $120 million; 
 Supervised $60 million in loans to over 70 affordable housing and economic development projects;
 Designed and implemented  Pre-development Assistance and Emerging Technology Fund programs; 
 Doubled lending volume and expanded development projects through new lending policies, portfolio 

management system, and cultivation initiative. 
 Formulated and built consensus on plan for state regional economic development offices; 
 Prepared implementation plan and budget for reuse of 4,400-acre army base (Fort Devens).

MT. AUBURN ASSOCIATES Somerville, MA 1986 to 1987

MASSACHUSETTS GENERAL COURT Boston, MA 1983 to 1986
Senior Research Director, COMMITTEE ON TAXATION
Senior Research Director and Research Analyst, COMMITTEE ON COMMERCE AND LABOR

EDUCATION
HARVARD UNIVERSITY, KENNEDY SCHOOL OF GOVERNMENT 1982
Master in Public Policy. 

AMHERST COLLEGE 1978
Bachelor of Arts, magna cum laude, in political science. 

PROFESSIONAL and CIVIC ASSOCIATIONS 
Council of Development Finance Agencies 
Boston Main Streets Foundation Director 
International Economic Development Council (member and former Director) 
Massachusetts Economic Development Council 
Northeast Economic Developers Association (Board Member and President)

AFFORDABLE HOUSING
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Trent Lethco, AICP

Profession
Transportation Planner
Current Position
Principal
Joined Arup
2002
Years of Experience
15
Qualifications
MA, Urban Planning 
(Transportation), University of 
California, Los Angeles, 1998
BA, History, University of 
California, Berkeley, 1992
AICP, American Institute of 
Certified Planners
Professional Associations
Board Member, Regional Plan 
Association
Member, TRB Transportation 
Issues in Major U.S. Cities 
Committee, 2008-Ongoing
American Institute of Certified 
Planners, 2005
Member, American Planning 
Association
Member, Women’s Transportation 
Seminar
Awards
Toronto Waterfront Lower Don 
Lands, Clinton Climate Initiative 
program to demonstrate economic, 
environmental strategies for 
sustainable urban growth, 2009
Publications
Trent Lethco, et al., 
Microsimulation Model Design in 
Lower Manhattan: A Street 
Management Approach. New 
York, NY: Arup, 2009*
Trent Lethco, et al., A Street 
Management Framework for 

Trent Lethco is a Principal with Arup’s Integrated Planning Group.
He has over 15 years of experience and has worked in New York, 
Boston, Washington DC, Los Angeles, Chicago, and the San 
Francisco Bay Area. Trent has a strong background in transportation 
planning, policy, and funding issues. Trent’s primary focus is on 
effectively linking transportation and land use policy to achieve 
fiscal, environmental, and social sustainability. He has been involved 
in a variety of projects for clients in the public sector and has a 
thorough understanding of local, state, and federal guidelines.

Trent’s strengths lie in his ability to articulate the connections 
between land use and transportation policy and planning and 
bring about consensus among a variety of stakeholders.

Boston University Campus Masterplan, Boston, MA
Boston University is developing a multi-modal transit station. Arup 
supports a multidisciplinary team to develop station concepts for Bus 
Rapid Transit, light rail and commuter rail. 

Tysons Corner Development Plan, Tysons Corner, VA
Tysons Corner is a high density, auto oriented suburban employment 
center. The district is seeking transformation into a mixed-use, 
transit, bicycle and pedestrian friendly district that rivals the 
noteworthy downtowns of the United States

Hudson Square Streetscape Improvement Plan, New York, NY
Project Director for a study to support the improvement of Hudson 
Square through traffic calming, smart streets and other urban design 
strategies to enhance the public realm.

Lower Manhattan Street Management, New York, NY
Arup manages a team of consultants responding to a variety of 
pressing mobility concerns in Lower Manhattan which is the third 
largest business district in the United States. Transportation concerns 
are associated with new developments and the eventual reopening of 
the World Trade Center. 

University of Maryland Masterplan, College Park, MD
The plan provides a detailed framework for growth particularly as it 
pertains to transportation systems and the campus landscape. One of 
the primary goals of the master plan is to ensure that an influx of new 
students does not cause parking congestion on campus

LETHCO_TRENT_2PGS.DOCX www.arup.com
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Lower Manhattan: The Downtown 
of the 21st Century. New York, 
NY: Arup, 2009
Presentations
Railvolution Conference, 
“Increasing Transit’s Share of the 
Commute Trip Session,” October 
28, 2008
Moving from Policy to Place 
Conference, “Bridging the distance 
between home and work – creating 
better urban spaces,” June 23, 
2008
TOD Regional Summits in 
Brisbane, Sydney, and Melbourne.
From Policy to Place: Making 
TOD Happen in Australia
MassImpact, “Low Impact, High-
Mobility Cities,” June 9, 2008
7th Annual New Partners for 
Smart Growth Conference: 
Building Safe, Healthy, and 
Livable Communities, “Transit-
Oriented Development Decision-
Making: One Size Does Not Fit 
All,” February 7, 2008
2006 Railvolution 2006 
Conference, “Corridor Land Use: 
Transit + Development,” 
November 7, 2006
The Metropolitan Transportation 
Commission’s Housing Incentive 
Program, Regional Smart Growth 
Session, April 17, 2002

New York City Department of Transportation (NYCDOT) On 
Call ESA Planning & Sustainability, New York, NY
Project Director for Engineering service agreement (ESA). This 
contract is for a period of 3 years with an upset limit of $7.5m. The 
scope of work involves various on-call tasks to address planning, 
engineering and environmental tasks.

Lower Don Lands Masterplan, Toronto
Waterfront Toronto is developing a 150-acre mixed-use development 
in the Lower Don Lands along the waterfront. In parallel, the City is 
considering tearing down the overhead Gardiner Expressway, which 
runs along the waterfront. Trent managed the transportation 
components of the project which pedestrian network enhancements, 
waterfront bicycle strategies, vehicular and pedestrian bridges, 
municipal infrastructure, and major earthworks. He oversaw the 
development and evaluation of transportation network alternatives 
and creation of a transportation master plan for the area. 

www.arup.com

TRANSPORTATION
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Susan Ambrosini, AICP

Profession
Urban Planner
Position
Senior Planner
Joined Arup
2013
Years of Experience
10
Qualifications
MUP (Urban Planning), City 
University of New York, Hunter 
College, 2005
BA, Political Science, University 
of Colorado, Boulder, 1997
AICP Certified, American Institute 
of Certified Planners (AICP)
Professional Associations
Member, American Institute of 
Certified Planners (AICP)
Member, American Planning 
Association (APA)
Member, Urban Land Institute
Awards
AICP Outstanding Student Award
Presentations
American Planning Association 
Conference Panelist, “Multi-Modal 
Transformation of L.A.’s 
Westside,” April 2012

Susan Ambrosini is an Associate with Arup. She has ten years of 
urban planning experience focused on urban design, transportation 
planning, land use, sustainability, transit-oriented development, and 
economic development, with a strong background in community 
planning and participation. Susan is adept at understanding 
residential, commercial and industrial land use issues and 
opportunities, utilizing her strong foundation in retail analysis, 
economic development, and housing policy. Susan also specializes in 
sustainable transportation, looking at ways to create more balanced, 
multi-modal streets that better function as successful public spaces. 
This deep understanding of both land use and transportation 
planning, and how the two areas are interdependent, is a key strength 
that she brings to every project.

Susan has an extensive understanding of municipal government 
operations and has worked with a variety of types of agencies and 
departments in different cities. Susan is skilled at developing 
successful community communications strategies, facilitating public 
meetings, and working with a variety of community organizations.

Susan’s strength lies in her ability to weave her transportation,  
land use, urban design, and economic development expertise 
into holistic, community-driven project outcomes.

One New York, New York, NY
Arup’s role included physical planning concepts related to growth, 
transportation, and access to jobs; extensive mapping of citywide 
transit travel times, flood risk, economic sectors, commercial and
residential growth, and environmental conditions. Arup also 
researched, analyzed, and mapped capital spending by city and 
regional agencies, and provided general aviation consultation.

City of Harrisburg Comprehensive Plan Update
Plan focus is complete streets, integration into the larger regional 
transportation network, Amtrak station redevelopment, and an 
expanded bicycle network.

NYCDOT Willoughby Pedestrian Priority Street, New York, NY
Task Leader for conceptual design of a “shared street” concept for 
Willoughby and Pearl Streets in Downtown Brooklyn that involved 
close collaboration with local stakeholders, including business, 
educational, developer, and residential interests. This innovative 
approach allows all street users, including cars, to share a common 
space, promoting a public plaza feel and creating a more pedestrian-
friendly, vibrant space in the downtown core. 

www.arup.com
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New York Rising Community Reconstruction Program, Long 
Island, NY
Deputy Project Manager for New York Rising Community 
Reconstruction, a community-based resiliency planning program. 
With extensive public outreach at the core of the process, Arup 
provided technical support for five communities on Long Island’s 
south shore that were severely impacted by Superstorm Sandy and 
Hurricane Irene. The project includes analyzing risks associated with 
sea level rise and heightened storm intensity on community assets,
and identifying strategies for long-term resiliency.

Lower Yonge Transportation Master Plan, Toronto, ON
Project Manager for Arup’s work to create a multi-modal 
Transportation Master Plan for the Lower Yonge Precinct. The 
Masterplan supports redevelopment of a previously industrial area 
into a dense, mixed-use neighborhood in the heart of Toronto. 

Transit Neighborhood Planning for Expo Line Light Rail, Los 
Angeles, CA*
Project Manager for $3 million transit-oriented planning project to 
create new land use, zoning, urban design, streetscape, and parking 
regulations around six new light rail stations in West Los Angeles. A 
focus of the project included overcoming the physical barriers 
created by the I-10 and 405 Freeways to enhance pedestrian and 
cyclist access to the stations. Project included extensive public 
outreach component. 

Westside Mobility Plan, Los Angeles, CA*
Co-Project Manager for Westside Mobility Plan, a $2.6 million, 
multi-jurisdictional joint Department of Transportation/City Planning 
effort to study and model the future of West Los Angeles’ multi-
modal mobility, perform a nexus study to update transportation 
impact fees and capital project lists, create new Transportation 
Demand Management strategies, improve parking regulations and 
management, and create new Streetscape Plans along key boulevards. 

West Los Angeles Community Plan Update, Los Angeles, CA*
Associate Project Manager for West Los Angeles Community Plan 
update, a comprehensive plan for land use, zoning, urban design, and 
mobility, which included extensive coordination of community 
groups, neighborhood councils, elected officials, and business and 
property owners.

* experience prior to joining Arup

www.arup.com
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Varanesh Singh, PE

Profession
Transport Engineer
Current Position
Associate
Joined Arup
1999
Years of Experience
14
Qualifications
BS, Civil Engineering with 
Distinction, University of Alberta, 
Edmonton, Alberta, Canada 1998
Professional Engineer, State of 
California
EIT, Province of Alberta, Canada
Professional Associations
Member, Institute of 
Transportation Engineers (ITE),
1999
Awards
Toronto Waterfront Lower Don 
Lands, Clinton Climate Initiative 
program to demonstrate economic, 
environmental strategies for 
sustainable urban growth, 2009
Toronto Waterfront Lower Don 
Lands, ITE Transportation 
Achievement Award for Facilities, 
2010
Publications
Varanesh Singh, et al., 
Microsimulation Model Design in 
Lower Manhattan: A Street 
Management Approach. New 
York, NY: Arup, 2009.

Varanesh Singh is an Associate with Arup. His focus combines areas 
of traffic and civil engineering, with a concentration in vehicular 
movement analysis. He has worked on projects ranging from traffic 
calming to capacity analyses and utility relocation design to 
pedestrian movement. He specializes in microsimulation models, 
traffic capacity studies, parking studies, and geometric alignments, 
and has worked with the implications of security on civil design. 

Varanesh’s strength lies in his ability to apply advanced 
analytical techniques to support challenging planning and 
policy initiatives.

Lower Manhattan Street Management, New York, NY
Key Member on a team providing transport planning services to the 
NYC DOT’s Office of the Lower Manhattan Borough 
Commissioner, as part of the effort to redevelop Lower Manhattan 
after September 11th, 2001. 

Enterprise Resilience Assessment, New York, NY
Lead Transport planner for Arup’s work to assess 49 affordable 
multifamily buildings in super storm Sandy-affected areas for capital 
and operational improvement opportunities that would enhance the 
buildings’ resilience to storms, floods, and systems disruptions. 

New York City Department of Transportation (NYCDOT) On 
Call ESA Planning & Sustainability, New York, NY
Transport planner for this Engineering service agreement (ESA). The
contract is for a period of 3 years with an upset limit of $7.5m.

Office of Housing Recovery Operations, New York, NY
Project manager for a study aimed at providing guidance for New 
York City homeowners rebuilding after Hurricane Sandy. 

Pier A Plaza, New York, NY
Project Manager for planning and design of new plaza directly 
outside of the renovated historic Pier A building in Battery Park City. 

Waterfront Toronto, Lower Don Lands, Toronto, ON
Lead Traffic Analyst on a team providing a range of transportation 
planning and traffic engineering services for new roads and transit 
lines associated with a 150-acre mixed use development on the 
Toronto 

www.arup.com
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AR IELL A MARO N 
LEED AP

POSI T I O N 
Principal

SPECIALISM 
Energy, Sustainability, Strategic 
Infrastructure Planning, 
Strategic Planning, and Project 
Management

QUALIFIC AT I O NS 
Master of City Planning,  
Massachusetts Institute  
of Technology (2003); Bachelor 
of Arts, Economics and 
Environmental Studies, University 
of Pennsylvania (1999)

ACCR ED I TAT I O NS 
LEED Accredited Professional (AP)

MEMBER SHIPS 
Urban Green Council

BURO HAPPO LD  
2012 – present

Ariella Maron brings a wealth of expertise in the energy sector, and is well-known in New York City for 
her involvement in PlaNYC and the city’s efforts to reshape the energy profile of its building portfolio. 
Before joining BuroHappold, Ariella was the Deputy Commissioner for energy management at the NYC 
Department of Citywide Administrative Services. She was also deputy director of the NYC Mayor’s Office 
of Long-Term Planning and Sustainability, the office responsible for the implementation of PlaNYC, the 
city’s long-term sustainability plan, and a member of the core team that developed PlaNYC, focusing 
on air and water quality, energy, and climate change. Not only does Ariella have significant experience 
developing energy plans, she has experience implementing these plans, providing her with a realistic 
understanding of what is achievable and how best to achieve it. Her recent work includes the New 
York Power Authority’s (NYPA) Five Cities Energy Master Plans, which involved the development of 
comprehensive energy master plans for five of the largest cities in New York State. She also provided 
project management of NYPA’s “BuildSmart NY,” a plan to strategically implement an executive order to 
improve the energy efficiency of the city’s buildings 20% by 2020.

KEY PROJEC T INFORMATION

NYPA Five Cities Energy Master Plans 
Albany, Buffalo, Rochester, Syracuse, Yonkers

NYPA Contracting Advisory Services 
New York

Transportation Station Analysis for a Confidential Client 
New York, NY

Strengthening NYC’s Civic Sustainability Infrastructure: Sandy Success Stories 
New York, NY

Enterprise Community Partners Resiliency Planning 
New York, NY

New York City Economic Development Corporation RISE : NYC Competition 
New York, NY

Towards a Master Plan for Jamaica Bay 
Queens, NY

Detroit Future City 
Detroit, MI

Archer Avenue 
Queens, NY

New York Power Authority BuildSmart NY 
New York 

New York City Economic Development Corporation, Citywide Sustainability & Energy Policy Initiatives* 
New York, NY

New York City Mayor’s Office of Long-Term Planning & Sustainability, PlaNYC* 
New York, NY

New York City Department of City Planning, Bronx Office* 
Bronx, NY

NYC Municipal Energy Management and Greenhouse Gas Reduction* 
New York, NY

*experience prior to joining BuroHappold
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Steven Baumgartner specializes in infrastructure planning and sustainability framework development. 
He has a history of creating unique solutions to assist his clients in meeting their organizational 
missions. With a background in mechanical engineering, he has been involved in design and research 
of energy simulation/analysis and sustainable system design through a number of projects in various 
stages of design and construction. Steven provides environmental and energy engineer expertise 
and is responsible for building environmental strategies, conceptual design studies, strategic energy 
services, sustainable design research, and energy/carbon action plans and implementation plans. He 
runs multiple sustainability consultancy projects throughout the world. Steven is the former President 
of the New York Chapter of ASHRAE. He teaches and lectures at colleges and universities throughout 
the country including a new three part class he co-developed on “High Performance Development” at 
Columbia University (GSAPP, MSRED). Steven has contributed to many publications on a broad range of 
topics related to sustainable building, including several chapters in ASHRAE’s GreenGuide, “The Design, 
Construction and Operation of Sustainable Buildings” (Third Edition). Steven regularly speaks about 
net-zero energy and low carbon campuses, with lectures including “Sustainable Building Codes and 
Standards: India, China and the Middle East”  with Arup; “Breaking the Psychological Barrier of Net Zero 
Energy” with Sasaki Associates; and “Taking Zero Net Energy from Building Scale to Campus Scale” with 
Saski Associates.

KEY PROJEC T INFORMATION

Miami Innovation District 
Miami, FL

Destination Medical Center 
Rochester, MN

NYPA Five Cities Energy Master Plans 
Albany, Buffalo, Rochester, Syracuse, Yonkers

Case Western Reserve University Master Plan 
Cleveland, OH

New York City Economic Development Corporation RISE : NYC Competition 
New York, NY

World Bank Southeast Asian Cities Energy Efficient Cities Program 
Asia

Northside Urban Redevelopment Plan 
St. Louis, MO

King Abdullah City for Atomic and Renewable Energy  
Riyadh, Saudi Arabia

The New School, University Carbon Review 
New York, NY

Confidential Corporate Headquarters Campus Master Plan 
Baltimore, MD

Vizag Knowledge City Master Plan 
Vishakhapatnam, India

University of North Carolina at Chapel Hill, Strategic Sustainability Plan 
Chapel Hill, NC

Envisioning Courthouse Square 
Arlington, VA

S T E V EN BAUMGAR T NER  
PE CEM HBDP LEED AP®

POSI T I O N 
Associate Principal

SPECIALISM 
Sustainability Consulting, Energy 
and Infrastructure Planning

QUALIFIC AT I O NS 
Bachelor of Science, Mechanical 
Engineering, Union College 
(1999)

ACCR ED I TAT I O NS 
Professional Engineer (PE): New 
York, District of Columbia; LEED 
Accredited Professional (AP): 
ASHRAE High Performance 
Building Design Professional 
(HBDP); Certified Energy Manager 
(CEM) from Association of Energy 
Engineers

MEMBER SHIPS 
ASHRAE; US Green Building 
Council (USGBC); Society for 
College and University Planning 
(SCUP)

T E ACHING 
Adjunct Professor: Columbia 
GSAPP Center of Urban Real 
Estate; Lecturer: Cornell, Cooper 
Union, The New School, Lynn 
University

BURO HAPPO LD 
2007 – present

SUSTAINABILITY
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Steven Baumgartner specializes in infrastructure planning and sustainability framework development. 
He has a history of creating unique solutions to assist his clients in meeting their organizational 
missions. With a background in mechanical engineering, he has been involved in design and research 
of energy simulation/analysis and sustainable system design through a number of projects in various 
stages of design and construction. Steven provides environmental and energy engineer expertise 
and is responsible for building environmental strategies, conceptual design studies, strategic energy 
services, sustainable design research, and energy/carbon action plans and implementation plans. He 
runs multiple sustainability consultancy projects throughout the world. Steven is the former President 
of the New York Chapter of ASHRAE. He teaches and lectures at colleges and universities throughout 
the country including a new three part class he co-developed on “High Performance Development” at 
Columbia University (GSAPP, MSRED). Steven has contributed to many publications on a broad range of 
topics related to sustainable building, including several chapters in ASHRAE’s GreenGuide, “The Design, 
Construction and Operation of Sustainable Buildings” (Third Edition). Steven regularly speaks about 
net-zero energy and low carbon campuses, with lectures including “Sustainable Building Codes and 
Standards: India, China and the Middle East”  with Arup; “Breaking the Psychological Barrier of Net Zero 
Energy” with Sasaki Associates; and “Taking Zero Net Energy from Building Scale to Campus Scale” with 
Saski Associates.

KEY PROJEC T INFORMATION

Miami Innovation District 
Miami, FL

Destination Medical Center 
Rochester, MN

NYPA Five Cities Energy Master Plans 
Albany, Buffalo, Rochester, Syracuse, Yonkers

Case Western Reserve University Master Plan 
Cleveland, OH

New York City Economic Development Corporation RISE : NYC Competition 
New York, NY

World Bank Southeast Asian Cities Energy Efficient Cities Program 
Asia

Northside Urban Redevelopment Plan 
St. Louis, MO

King Abdullah City for Atomic and Renewable Energy  
Riyadh, Saudi Arabia

The New School, University Carbon Review 
New York, NY

Confidential Corporate Headquarters Campus Master Plan 
Baltimore, MD

Vizag Knowledge City Master Plan 
Vishakhapatnam, India

University of North Carolina at Chapel Hill, Strategic Sustainability Plan 
Chapel Hill, NC

Envisioning Courthouse Square 
Arlington, VA

S T E V EN BAUMGAR T NER  
PE CEM HBDP LEED AP®

POSI T I O N 
Associate Principal

SPECIALISM 
Sustainability Consulting, Energy 
and Infrastructure Planning

QUALIFIC AT I O NS 
Bachelor of Science, Mechanical 
Engineering, Union College 
(1999)

ACCR ED I TAT I O NS 
Professional Engineer (PE): New 
York, District of Columbia; LEED 
Accredited Professional (AP): 
ASHRAE High Performance 
Building Design Professional 
(HBDP); Certified Energy Manager 
(CEM) from Association of Energy 
Engineers

MEMBER SHIPS 
ASHRAE; US Green Building 
Council (USGBC); Society for 
College and University Planning 
(SCUP)

T E ACHING 
Adjunct Professor: Columbia 
GSAPP Center of Urban Real 
Estate; Lecturer: Cornell, Cooper 
Union, The New School, Lynn 
University

BURO HAPPO LD 
2007 – present

Copyright © 1976-2014 BuroHappold Engineering. All Rights Reserved

CHR IS TO PHER R HIE 
LEED AP ND EMIT ENV SP

POSI T I O N 
Energy and Sustainability Planner

SPECIALISM 
Sustainability Consulting

QUALIFIC AT I O NS 
Bachelor of Arts, Political Science, 
Yale University (2007); Master in 
City Planning & Master of Science 
in Real Estate Development, 
Massachusetts Institute of 
Technology (2013)

ACCR ED I TAT I O NS 
LEED Accredited Professional 
Neighborhood Development 
(LEED AP ND); Energy Manager 
in Training (EMIT); Envision 
Sustainability Professional (ENV 
SP)

MEMBER SHIPS 
US Green Building Council 
(USGBC); American Planning 
Association (APA) New York 
Metro, Environment and Urban 
Design Committees; Society for 
College & University Planning 
(SCUP); Forum and Institute for 
Urban Design Young Fellow; 
Urban Land Institute (ULI)

BURO HAPPO LD  
2014 – present

Christopher Rhie is an Energy and Sustainability Planner in BuroHappold’s Cities group. With a 
background in urban planning and environmental management, he has multifaceted experience with 
the implementation of energy and climate action initiatives within large, complex institutions. Chris is 
highly attuned to decision-making processes within multidisciplinary teams, and is especially effective 
at communicating sustainability principles among diverse audiences. He is currently working on master 
plans at George Mason University and an urban infill district in Northern Virginia, focusing on energy, 
infrastructure, and the development of sustainability frameworks. Prior to joining the firm, Chris was 
an energy analyst at the City of New York, where he coordinated energy efficiency audits and retrofits 
at over 300 municipal facilities. Operating under PlaNYC, the city’s long-term plan for sustainability, he 
was the lead analyst on a $100 million capital budget. Previously, he developed energy and climate 
benchmarking protocols for the City of Oakland, California. 

KEY PROJEC T INFORMATION

Miami Innovation District 
Miami, FL

Destination Medical Center 
Rochester, MN

Case Western Reserve University Master Plan  
Cleveland, OH

Hofstra University Master Plan 
Hempstead, NY

George Mason University Master Plan 
Fairfax, VA

University of the Sciences Facilities Master Plan 
Philadelphia, PA

University of North Carolina at Chapel Hill, Sustainability Strategic Plan 
Chapel Hill, NC

Envisioning Courthouse Square 
Arlington, VA

Confidential Corporate Headquarters Campus Master Plan 
Baltimore, MD

New York City Economic Development Corporation RISE : NYC Competition 
New York, NY

PlaNYC Municipal Energy Efficiency Program* 
New York, NY

Oakland Energy and Climate Action Plan* 
Oakland, CA

Urban Future Lab Resilient Technologies Exhibit* 
New York, NY

Boston Housing Authority Strategic Sustainability Plan* 
Boston, MA

*experience prior to joining BuroHappold

SUSTAINABILITY
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ALASDAIR YOUNG
MA (Hons)  MEng  MSt  CEng  MIMechE

POSITION 
Associate Director

SPECIALISM
Energy Consulting

QUALIFICATIONS
MA (Hons) MEng Mechanical 
Engineering; 
MSt Interdisciplinary Design for 
the Built Environment; 
Chartered Engineer.

MEMBERSHIPS
Member of the Institution of 
Mechanical Engineers.

BUROHAPPOLD
2005 - present

Alasdair Young joined BuroHappold Engineering in 2005 after working in the UK’s largest newspaper 
production plant. Alasdair’s main expertise is in designing infrastructure systems which can enable 
sustainable and low carbon development, particularly when utility systems for energy and water can be 
designed to ‘close the loop’ with materials, waste, and wastewater cycles.

Alasdair has led numerous projects involving sustainable energy, water and waste systems at a range of 
scales. He is the Practice ‘champion’ for CHP and community heating and has worked on projects through 
optioneering, feasibility, scheme design and procurement. He also has detailed design experience of 
numerous low and zero carbon energy infrastructure, including solar photovoltaics, biomass and large 
scale wind. As well as technical expertise Alasdair has experience of developing techno-economic models 
of low carbon energy and infrastructure systems to develop business cases for funding and procurement. 
Recent work has focused on delivery of new sustainable utility systems on large redevelopment schemes 
which has given him strong insights into the energy services and multi-utility market place.

As well as this project based work Alasdair has led a number of policy projects, including work for London 
First and the Greater London Authority on developing low carbon heat networks throughout London. 
This work addresses the barriers and policy changes required to make these systems economically viable 
for private sector investors. Alasdair has also given evidence to the London Plan Examination in Public 
on decentralised energy and was a member of the Department of Energy and Climate Change District 
Heating Sounding Board. He was a member of the UK Green Building Council Taskforce on Sustainable 
Infrastructure and the follow up taskforce to this, Legal Frameworks for Sustainable Infrastructure.

KEY PROJEC T INFORMATION

Alectron Solar Farms 
UK

London’s Secondary Heat Capacity Study 
London, UK

London Renewable Energy Feasibility Study 
London, UK

London First Decentralised Energy Study
London, UK

London 2012 Olympic Park and Site-wide Infrastructure
London, UK

London Thames Gateway Heat Network
London, UK

Greenwich Peninsula Site Wide Energy Strategy
London, UK

Langley Academy of Science, Sustainable Technology
London, UK

University of Leicester Carbon Reduction Strategy
Leicester, UK

Sustainable Development Commission
UK

SUSTAINABILITY
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FORMS



BETTER MARKET STREET
 SAN FRANCISCO, CALIFORNIA

Opportunities for lingering activities and interaction between modes of 

transport and between uses, buildings, and sidewalk
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FILE NO. 6848- REQUEST FOR QUALIFICATIONS FOR CITY WIDE PLANNING- THURSDAY, JUNE 
25 2015 
 

30 
 

 

 
 

CITY OF CAMBRIDGE 
REQUEST FOR PROPOSALS 

ANTI-COLLUSION/ TAX COMPLIANCE STATEMENT 
 
                                                  
 
 The undersigned certifies under penalty of perjury that this proposal has been made and submitted in good faith and 
without collusion or fraud with any person. As used in this certification, "person" shall mean any natural person, 
business, partnership, corporation, union, committee, club or other organization, entity or group of individuals. 
 
As required by M.G.L. Chapter 62C, Section 49A, the undersigned further certifies under penalty of perjury that the 
bidder has complied with all laws of the Commonwealth of Massachusetts relating to taxes, reporting of employees 
and contractors, and withholding and remitting child support". 
 
 
 ___________________________________ 
Signature 
 
  
___________________________________ 
Name and title of person signing proposal 
 
  
___________________________________ 
Date 
 
  
___________________________________ 
Name of business 
 
  
___________________________________ 
Address 
 
  
 
___________________________________ 
 
 
 
                          RETURN THIS FORM WITH YOUR PROPOSAL 
 
 

Geeti Silwal, Associate Principal

06/22/2015

Perkins+Will

2 Bryant Street, Suite 300 San 
Francisco, CA 94105
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FILE NO. 6848- REQUEST FOR QUALIFICATIONS FOR CITY WIDE PLANNING- THURSDAY, JUNE 
25 2015 
 

31 
 

  

CITY OF CAMBRIDGE 

DESIGNER’S/ENGINEER’S OR CONSTRUCTION MANAGER’S 
TRUTH-IN-NEGOTIATIONS CERTIFICATE 

For Negotiated Fees 

The undersigned hereby certifies under the penalties of perjury that the wage rates and other costs used to support its 
compensation are accurate, complete and current at the time of contracting. 

The undersigned agrees that the original contract price and any additions to the contract may be adjusted within one 
year of completion of the contract to exclude any significant amounts if the City determines that the fee was 
increased by such amounts due to inaccurate, incomplete or noncurrent wage rates or other costs. 

BY: _________________________________  

Name and Title:  _________________________________  

_________________________________  

Project:  _________________________________ 

Date:  _________________________________ 

  

Reference: M.G.L. c. 7, §38H(b) 

 

RETURN THIS FORM WITH YOUR PROPOSAL   

Geeti Silwal, Associate Principal

Cambridge City Wide Planning, File No. 6848

06/22/2015

Perkins+Will
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FILE NO. 6848- REQUEST FOR QUALIFICATIONS FOR CITY WIDE PLANNING- THURSDAY, JUNE 
25 2015 
 

32 
 

 
CORI COMPLIANCE FORM 

 
Persons and businesses supplying goods and/or services to the City of Cambridge (“Vendors”), who are 

required by law to perform CORI checks, are further required by Section 2.112.060 of the Cambridge Municipal 
Code to employ fair policies, practices and standards relating to the screening and identification of persons with 
criminal backgrounds through the CORI system.  Such Vendors, when entering into contracts with the City of 
Cambridge, must affirm that their policies, practices and standards regarding CORI information are consistent with 
the policies, practices and standards employed by the City of Cambridge as set forth in the City of Cambridge CORI 
Policy (“CORI Policy”) attached hereto. 
 

CERTIFICATION 
 

The undersigned certifies under penalties of perjury that the Vendor employs CORI related policies, 
practices and standards that are consistent with the provisions of the attached CORI Policy.  All Vendors must 
check one of the three lines below. 
 
1. _______ CORI checks are not performed on any Applicants. 
 
2. _______ CORI checks are performed on some or all Applicants.  The Vendor, by affixing a signature 

below, affirms under penalties of perjury that its CORI policies, practices and standards are consistent with 
the policies, practices and standards set forth in the attached CORI Policy. 

 
3. _______ CORI checks are performed on some or all Applicants.  The Vendor’s CORI policies, practices 

and standards are not consistent with the attached CORI Policy. Please explain on a separate sheet of paper. 
 
 

______________________________ ______________________________ 
(Typed or printed name of person  Signature 
signing quotation, bid or Proposal) 
 
 
_____________________________________________ 
(Name of Business) 

 
 NOTE: 

The City Manager, in his sole discretion may grant a waiver to any Vendor on a contract by contract 
basis. 

 
 Instructions for Completing CORI Compliance Form: 

A Vendor should not check Line 1 unless it performs NO CORI checks on ANY applicant.  A Vendor 
who checks Line 2 certifies that the Vendor’s CORI policy conforms to the policies, practices and 
standards set forth in the City’s CORI Policy.  A Vendor with a CORI policy that does NOT conform 
to the City’s CORI Policy must check Line 3 and explain the reasons for its nonconformance in 
writing.  Vendors, who check Line 3, will not be permitted to enter into contracts with the City, 
absent a waiver by the City Manager. 
 

RETURN THIS FORM WITH YOUR PROPOSAL 

Geeti Silwal, Associate Principal

Perkins+Will

x
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