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WHAT IS A CITYWIDE PLAN?

Prioritize needs + investment
Improve quality of life

Renew commitment to people,
places, and ideas
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WHAT DO YOU NEED IN A TEAM?

Shared values
Shared vision
Actionable plan
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"YOU KNOW HOW YOU SHARE FOOD WITH PEOPLE? 'kTDS AN PLANT

THAT'S WHAT IT'S LIKE LIVING IN A CITY,

YOU SHARE THE WHOLE CITY WITH EVERYBODY.
IT'S LIKE A HOUSE THAT YOU SHRARE WITH YOUR FAMILY.

INGRID. KINDERGARTEN




“Social equity and “Character of

diversity” and “life- “Healthy neighborhoods Getting to Net “Environmental
long learning” community” and squares” Zero Goals Resiliency”
THEMES FROM

CAMBRIDGE CONVERSATIONS




“Social equity and
diversity” and “life-
long learning”

“Healthy
community”

EQUITABLE] HEALTHY

SET THE FRAMEWORK

CITYWIDE PLAN

“Character of
neighborhoods
and squares”

“Environmental
Resiliency”

Getting to Net
Zero Goals

VIBRANT |JSUSTAINABLE] RESILIENT




“Social equity and
diversity” and “life-
long learning”

OUR
EQUITABLE
CITY

Diversity
Housing

Econ. Development

Education +
Soc. Services

Culture + Civic Life

“Healthy
community”

OUR
HEALTHY
CITY

Public Health
Streets

Open Spaces

“Character of
neighborhoods
and squares”

Getting to Net
Zero Goals

“Environmental
Resiliency”

VIBRANT |JSUSTAINABLE] RESILIENT

Land Use
Mobility + Access
Built Form

Public Safety

Carbon Emissions
Water Use Reduction
Waste Reduction

Gray to Green Infra.

Adapting to Climate
Change
Post-Disaster Recovery







PRINCIPALS
APPROACH + GOALS
ALEWIFE PILOT
PROJECTS

Research +
Analysis CITYWIDE

Develop NEIGHBORHOOD
+ Test SPECIFIC

Alternatives
DISCUSS

TRADE-OFFS
Get Feedback

UPDATE +
REFINE

Roadmap to
Implementation
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National Planning Excellence Award for a Planning
Firm
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