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Cambridgeport Neighborhood Study Update Summary

Neighborhood Studies

During the 1980s, the City of Cambridge (along with
the surrounding region), witnessed a wave of commer-
cial growth and economic development. This growth
expanded the City’s tax base and created new jobs and
opportunities for residents. While many residents
welcomed this prosperity, it also brought about an
increasing awareness of issues that are of concern to
neighborhood residents: increased building density,
traffic congestion and parking problems, the rising cost
of housing, inadequate open space, and the threat to
neighborhood character and quality of life.

Since 1988, the Community Development Department
(CDD), through its neighborhood planning program,
has conducted comprehensive studies in ten of the city’s
neighborhoods. The goal of the neighborhood studies
is to analyze each neighborhood in terms of assets and
needs, and provide recommendations to address
residents’ concerns. The recommendations from each
study were formed with the guidance of an appointed
study committee and deal with issues such as: traffic
and parking; housing affordability and
homeownership; neighborhood commercial areas and
employment; park maintenance; and areas that are
inappropriately zoned and may need rezoning. The
recommendations have been, where appropriate,
incorporated into the work programs and budgets of
City departments for implementation.

Neighborhood Study Updates

To ensure that the neighborhood studies remain current
and useful, each study is updated to review changed
circumstances such as demographics, housing condi-
tions, the economic situation, desires of residents, city
policies and programs, and needed actions. As part of
the neighborhood study update process community
members are invited to comment on the original study
recommendations, suggest new items, and prioritize
issues. In conjunction with the community component
of the update process, city staff created an action plan
based on the progress of the original recommendations
as well as new issues that were identified by residents.
The result is a Neighborhood Study Update with
Summary, Recommendations and Action Plan, which is
made available to the public, City Council members,
and city staff. The Community Development Depart-
ment intends to update each neighborhood study and
action plan approximately every three to five years.

CAMBRIDGEPORT
NEIGHBORHOOD STUDY

A JOINT REPORT OF THE

CAMBRIDGEPORT NEIGHBORHOOD STUDY COMMITTEE AND

THE CAMBRIDGE COMMUNITY DEVELOPMENT DEPARTMENT

Cambridgeport Study Update Summary, Recom-
mendations, and Action Plan

The Cambridgeport Neighborhood Study Committee
met for 24 months from February 1997 to January
1999. The Neighborhood Study process included a
series of four neighborhood forums to discuss the study
topic areas. The committee developed specific recom-
mendations for the neighborhood regarding: Housing,
Land Use and Zoning, Urban Design, Transportation,
Open Space and Economic Development. The com-
pleted Study was published in May 2000. Since that
time a number of the recommendations have been
completed, are underway, remain as future action items
for the city, or call for no action at this time.

The Cambridgeport Neighborhood Study Update
Summary, Recommendations, and Action Plan 2003, is
a report back to residents and city staff on the recom-
mendations made by the Cambridgeport Neighborhood
Study Committee in the original study, the progress to
date on the actions identified by the city, and an action
plan for the future. The Cambridgeport Neighborhood
Study Update process consisted of a series of commu-
nity meetings including a specific meeting on traffic
and transportation issues in the neighborhood. The
report takes into account new recommendations from

Cambridgeport Neighborhood Study Recommendations and Action Plan, 2003



Cambridgeport Zoning Map

public meetings as well as, demographic shifts, updated
housing and economic data, and new city policies and
programs.

History of the Cambridgeport Neighborhood

Since the founding of the City of Cambridge in 1630
up until the late 18" century, the Cambridgeport
neighborhood was primarily agricultural. The con-
struction of the West Boston Bridge (where the
Longfellow Bridge now stands) in 1793 created new
commercial opportunities for the area including the
possibility of a port, giving the neighborhood its name.
Although a port was never built in the area, the
neighborhood developed as a residential suburb and
was an important link between Boston and the farming
communities of Middlesex County. It was the industrial

and residential growth of the second half of the 19"
century, however, that gave Cambridgeport much of
the form and character prevalent today. Since World
War 11, the expansion of MIT and the related redevel-
opment of Kendall Square and University Park have
brought profound changes to the eastern part of the
district, as heavy industry and manufacturing facilities
continue to be replaced by office and laboratory space.

Cambridgeport Today

The original Cambridgeport Neighborhood Study
utilized demographic data from the 1990 U.S. Census.
As the update process began, a portion of U.S. Census
data for the year 2000 was becoming available. Where
available, 2000 U.S. Census data is used. The table
above compares some of the 2000 U.S. Census data




Demographic Information for Cambridgeport and the City of Cambridge, 1990 and 2000

Cambridgeport City of Cambridge
1990 2000 % Change 1990 2000 % Change

Total Population 9,100 10,052 10.5% 95,802 101,355 5.8%
Area 0.53 square miles 6.36 square miles

Persons per sq mile 17,170 18,966 10.5% 15,063 15,936 5.8%
Households 4,203 4,598 9.4% 39,337 42,615 8.3%
Family Households 1,744 1,787 2.5% 17,648 17,595 -0.3%
Non-Family Households 2,459 2,811 14.3% 21,689 25,020 15.4%
Housing units 4,430 4,760 7.4% 41,979 44,725 6.5%
Owner-Occupied 1,070 1,266 18.3% 11,959 13,760 15.1%
Renter-Occupied 3,107 3,332 7.2% 27,446 28,855 5.1%
Vacant 253 162 -36.0% 2,574 2,110 -18.0%

Source: U.S. Census 1990, U.S. Census 2000, and City of Cambridge Community Development Department

available at the neighborhood and municipal levels
with data from the 1990 Census. The population of
Cambridgeport increased by over 10% between 1990
and 2000, twice the rate of the City of Cambridge.
During the same period, the number of households and
housing units increased by comparable rates for the
City and the Cambridgeport neighborhood. In addition
to new demographic data available with the 2000 U.S.
Census, there have been a number of significant new
initiatives and projects that have taken place in
Cambridgeport and the City as a whole since the
completion of the original Cambridgeport neighbor-
hood study. Some of the new programs that directly
affect the Cambridgeport neighborhood are summa-
rized below.

In 2001 the City of Cambridge adopted a Citywide
Rezoning Petition that included significant changes to
the city’s zoning ordinance. Among the changes is a
new public process for the review of new developments
greater than 50,000 square feet throughout the city, to
involve the community and provide guidelines that
encourage built character consistent with the neighbor-
hood. Similar standards are applied in an administra-
tive review for projects between 20,000 and 50,000
square feet.

In November of 2001, Cambridge voters approved the
Community Preservation Act (CPA). The CPA will
make a total of 13.5 million local and state dollars
available during FY2002 and FY2003 for affordable
housing, open space, and historic preservation in
Cambridge. An appointed committee, which heard
testimony at a public hearing in April of 2002, deter-
mined that 80% of the funds from the CPA should be
devoted to the creation of affordable housing, while
10% should be devoted to open space and historic
preservation respectively.

During the Cambridgeport Neighborhood Study
process, City Council approved an Inclusionary Zoning
amendment to the Cambridge Zoning Ordinance,
which sets aside 15% of units in new housing develop-
ments as affordable to middle and low income resi-
dents and families. The City has also recently begun a
Middle Income Homebuyer Assistance Program. The
program provides grants or low interest loans to
Cambridge residents with incomes up to 120% of the
area median to purchase a home in the City.

In the fall of 1999, the City and the Metropolitan
District Commission (MDC) reached an agreement to
renovate Magazine Beach and facilities. The City has
agreed to provide funding for the renovations and
maintenance of the facility. In return, the MDC agreed
to grant Cambridge youth athletic teams priority in
scheduling of games. Construction is expected to begin
in the fall of 2003. The Green Ribbon Open Space

Cambridgeport Neighborhood Study Recommendations and Action Plan, 2003



Committee produced a report in March of 2000, which
outlined criteria established for the purchase of land to
be used as open space. Since the original study, the City
has designated more than $2 million in funds towards
the purchase of open space.

In 2002, the design plans for the Cambridgeport
Roadways Project were completed. Yearly traffic
monitoring is also included as part of the project,
which is expected to go into construction in the spring
of 2003. The EZ Ride Shuttle has recently been estab-
lished and travels between North Station, Kendall
Square, and Cambridgeport including stops on Sidney
Street at University Park; and, as a result of interest
expressed in one of the upate public meetings, Sidney
and Erie Streets; and Brookline and Erie Streets. This
service will be used to guide further efforts to provide

publicly accessible shuttle services.

The City along with surrounding communities,
MassHighway, trucking associations, the Central
Transportation Planning Staff (CTPS) and MAPC
completed a Regional Truck Study in the summer of
2002. Cambridge City Council has also recommended
changing the existing through-truck ordinance. As of
fall 2002, the City’s Ordinance Committee and Plan-
ning Board are discussing the issue.

All of the changes noted above are incorporated into
the Cambridgeport Neighborhood Study Update and
are described in greater detail throughout the following
report where applicable. These changes along with the
original recommendations and progress to date provide
the framework for the Cambridgeport Neighborhood
Study Update, Recommendations, and Action Plan.
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ECONOMIC DEVELOPMENT

Rec. Recommendation Summary Proposed Action Progress to Date

Type & (timeframe)

Number

ED1 Maintain the current mix of businesses  See progress to date NO ADDITIONAL ACTION AT THIS TIME: As
in the neighborhood. Survey currentand (Med range) of March 2003, a women and minority
potential small business owners owned business survey has been con-
regarding their challenges and needs. ducted and a directory published.

ED2 Help make business areas in
Cambridgeport more attractive and
more business friendly a) UNDERWAY: The fagade program is
a) Facade improvement; like Cam- a) Continue to implement being offered citywide. The first

bridge Street and Central Square facade improvement citywide fagade workshop took place on
in Cambridgeport July 30" 2002.
b) Relaxation of parking limits during b) See progresstodate b)) NO ADDITIONAL ACTION AT THIS TIME:
business hours The purpose of time limits at metered
spaces is to allow many customers to
use them within a day. Without the time
limits there is an increased risk of
business owners and employees
monopolizing the spaces.
c) Rotate parking so it is residential c) Seeprogresstodate  c¢) UNDERWAY: This is done where
use at night and business use in appropriate (i.e. when metered spaces
daytime are not needed for restaurants, and
certain other commercial/retail activi-
ties at night).

ED3 Encourage nodes of small commercial ~ See progress to date NO ADDITIONAL ACTION AT THIS TIME: As
use in significant new developments (as (Short to med range) adopted in the Citywide Rezoning Petition,
in the new MIT dorms along Pacific Project Review guidelines for projects
Street). Developments in these nodes >50,000 square feet encourage street level
are encouraged to be of a character retail and character consistent with
similar to street corner storefronts in neighborhood.
the rest of the neighborhood. The MIT graduate dorm at Sidney and

Pacific streets, has come on line with
346,000 square feet of housing with some
accessory uses on the first floor. The
loading and parking area at the rear of the
building was designed to enhance the
pedestrian environment by relocating the
driveway and decreasing the size of the
loading area. The Sidney and Pacific corner
was designed to ensure good sight lines.
The architecture was required to reflect the
residential buildings in the area rather than
the office building. There are .5 bike racks
per dormitory bed. This building utilized
transferred development potential from the
abutting Pacific Street Park.

MIT, as the tenant of the building, will
maintain the T subsidies, and report
annually on the commuting patterns of their
population.

KEY There are intersections at Mass Ave, which

Future Action Items are highlighted in italics
PROPOSED ACTION - Timeframe

Short Range - less than 2 yrs; Medium Range - 2-6 yrs; Long Range - 6-10 yrs

are being improved, and MIT is cooperating
with the work.

Cambridgeport Neighborhood Study Recommendations and Action Plan, 2003
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HOUSING

Rec. Recommendation Summary Proposed Action Progress to Date

Type & (timeframe)

Number

H1 The city should require that the all See progress to date NO ADDITIONAL ACTION AT THIS TIME:

large-scale residential and mixed-use  (Med range)
developments in Cambridgeport, similar
to 680 Memorial Drive (Polaroid site)
and 664 Massachusetts Ave. (Holmes
site), provide at least 25% of their units
as affordable. These affordable units
should be for a mixture of low-income
and moderate-income tenants. In
recognition of the fact that trade-offs,
may be necessary for developers to
offset the cost of affordable units, the
committee would support density
bonuses.

During the Cambridgeport neighborhood
study process the City Council approved a
15% inclusionary zoning amendment to the
Cambridge Zoning Ordinance. Both the
Holmes and Polaroid projects include 15%
affordable units. 103 units are completed or
under covenant under this program. A
recent initiative with Harvard University
provides money for a moderate income
($78,000 for family of four) pilot
homeownership program. The City has also
recently begun a Middle Income
Homebuyer Assistance Program. The
program provides grants or low interest
loans to Cambridge residents with incomes
up to 120% of the area median to purchase
a home in the City.

H2 The Study Committee believes thatthe  See progress to date
housing developments proposed in (Short to med range)
Cambridgeport should reflect the
neighborhood in terms of the current
tenure, e.g. homeowners and renters.

This mix of types of tenures should be
required in new developments so that it
reflects the current diversity of the
surrounding Cambridgeport neighbor-
hood.

UNDERWAY: City sponsored housing
developments include homeownership and
rental, reflecting available funds. The
Inclusionary Zoning Ordinance requires the
same type of affordable unit in terms of
tenure as the market rate units in the
proposed development.

H3 The City should use its municipal bond  See progress to date
authority to raise a large capital pool for (Med range)
the development of low and moderate-
income residential housing in
Cambridgeport. The City should also
develop better relationships with private
lending organizations in order to help
provide financing for new housing in
Cambridge

KEY

Future Action Items are highlighted in italics

PROPOSED ACTION - Timeframe

Short Range - less than 2 yrs; Medium Range - 2-6 yrs; Long Range - 6-10 yrs

COMPLETE AND ONGOING: Since the end
of rent control, the City has contributed over
$27 million to affordable housing through FY
2002, and actively seeks new relationships
with lenders for financing. In November of
2001, Cambridge voters approved the
Community Preservation Act (CPA). The CPA
will make a total of 13.5 million local and
state dollars available during FY2002 and
FY2003 for affordable housing, open space,
and historic preservation in Cambridge. An
appointed committee, which heard testi-
mony given at a public hearing in April of
2002, determined that the need for and cost
of creating affordable housing was of
priority concern in Cambridge. It therefore
determined that 80% of the funds from the
CPA should be devoted to the creation of
affordable housing, while 10% should be
devoted to open space and historic preser-
vation respectively.
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HOUSING - Continued

Rec. Recommendation Summary Proposed Action Progress to Date

Type & (timeframe)

Number

H4 The City should continue to investin the See progress to date COMPLETE AND ONGOING: The City
non-profit housing development continues to support the non-profit housing
organizations that provide affordable development organizations.
housing in Cambridge because they
have been very effective in leveraging
the money given to them by the city and
from other sources.

H5 New developments in Cambridgeport See progress to date COMPLETE: As adopted in the Citywide
should complement the existing (Short to med range) Rezoning Petition, Project Review for
neighborhood character and this should projects greater than 50K square feet
be ensured with a comprehensive involve the community and provide guide-
design review process that involves the lines that encourage built character
community. Among other things, this consistent with neighborhood. Similar
process could help ensure that projects standards are applied in an administrative
“fit in” and maintain the current mix of review for projects between 20K and 50K
buildings constructed in the neighbor- square feet.
hood.

H6 Encourage the rehabilitation of old See progress to date. NO ADDITIONAL ACTION AT THIS TIME:
buildings where possible to help (Ongoing) Existing Homeowner’s Rehab Inc. (HRI) and
preserve the neighborhood character Just-a-Start Housing Improvement Pro-
and reduce costs. grams work to rehabilitate older buildings

into affordable housing. There is an Afford-
able Housing Rehab Loan Program offered
through Cambridge Neighborhood Apart-
ment Housing Services Inc. (CNAHS) which
provides financing to private owners for
rehabilitation of multifamily properties in
return for a set aside of units at affordable
rents for low and moderate income tenants.

H7 As the new development at University ~ See progress to date COMPLETE: Affordable housing components

Park is a significant addition to the
residential part of the neighborhood, it
should reflect the current composition
of the neighborhood. The Study Commit-
tee recommends that the Planning
Board require that all residential phases
of University Park include an affordable
housing component. The Study Commit-
tee suggests that each new building
constructed have at least 25% of the
units made affordable to low and
moderate income people.

(Ongoing)

of University Park are located in Auburn
Court Phases | and Il and Kennedy Biscuit
Lofts. (At Auburn Court Phase I: 46 low and
moderate income units out of a total of 77.
Phase II: 45 low and moderate income units
out of a total of 60. At Kennedy Biscuit Lofts
there are 64 affordable units out of a total of
142.) This provides a total of 155 affordable
units out of 279 total units or 55%.

Cambridgeport Neighborhood Study Recommendations and Action Plan, 2003
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LAND USE AND ZONING

Rec. Recommendation Summary Proposed Action Progress to Date

Type & (timeframe)

Number

LUI The Study Committee recommends that — Designate city parks as FUTURE ACTION ITEM: Submit implement-
the following parks in Cambridgeport be  open space on the zoning  ing zoning language to City Council in April

zoned as Open Space: Hastings Square, map: Hasting Square, 2003.

Alberico Park on Allston Street, Lopez ~ Alberico Park, Lopez

Street Tot Lot, and Fullerton Park Street Park, and Fullerton

between Peters Street and Sidney Park (short range).

Street. This change was not made in the

previous citywide rezoning and this

omission should be addressed.

LU2 The Study Committee recommends that  Consider rezoning the The proposed Neighborhood Business zone
the City consider rezoning in an orga- following areas to support  currently under consideration by the

nized way in order to help support neighborhood businesses:  Riverside Study Committee allows continua-

neighborhood clusters of businesses. (short range) tion of retail activity currently in the

Areas of concentration: indicated locations without allowing

significant new expansion and might be
helpful for some areas in Cambridgeport as
well.

a) Brookline and Putnam a) Brookline and Putnam a) NO ADDITIONAL ACTION AT THIS TIME:
Brookline and Putnam is currently zoned
Business A-1, which is a low-density
business district.

b) Pearl (between William and Lopez ~ b) Pearl Street between  b) FUTURE ACTION ITEM: Submit imple-

Streets) William and Lopez menting zoning language to the City
Streets (short range) Council, after appropriate outreach, by
the end of the fiscal year 2003.

c) Pearland Putnam c) Pearl and Putnam c) NO ADDITIONAL ACTION AT THIS TIME:
Pearl and Putnam is currently zoned
Business A-1, which is a low-density
business district.

d) Brookline Street and Sidney Street  d) Brookline Street and d) NO ADDITIONAL ACTION AT THIS TIME:

(lower Cambridgeport) Sidney Street (lower The area is zoned residential and there
Cambridgeport) are currently no existing non-conform-
ing uses.

e) River Street e) River Street e) UNDERWAY: River Street is currently
zoned Business A, however, the area is
principally residential in character with
some retail. The new neighborhood
business district for the area is under
consideration by the City Council and
the Planning Board.

f) Magazine Street f) Magazine Street (short f) FUTURE ACTION ITEM: Submit imple-

range) menting zoning language to the City
Council, after appropriate outreach, by
the end of the fiscal year 2003.

g) Brookline and Henry Streets g) Brookline and Henry g) NO ADDITIONAL ACTION AT THIS TIME:

Streets Brookline and Henry Streets - There
currently are not any non-residential/
open space uses at the corner of
Brookline and Henry Streets. Given the
traffic patterns and existing land uses
the zoning present will remain.

KEY

Future Action Items are highlighted in italics
PROPOSED ACTION - Timeframe

Short Range - less than 2 yrs; Medium Range - 2-6 yrs; Long Range - 6-10 yrs

16
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LAND USE AND ZONING - Continued

Rec. Recommendation Summary Proposed Action Progress to Date
Type & (timeframe)

Number

LU3 The Study Committee recommends that

overlay districts be proposed along

Memorial Drive to ensure that the scale

of development along this roadway is of

an appropriate size to the nearby

residential neighborhoods. In addition,
to insure that neighborhood residents
are aware of these projects, the Study

Committee proposes that two overlay

districts are created and the base Office

3 zone be studied so appropriate

changes can be made. These overlay

districts would be included in the Large

Project Review Process, to ensure that

the public would be notified when

development over 20,000-sg. ft. is being
proposed in the area.

a) The River Street Overlay Districtis  a)
described as extending from
Memorial Drive to the Central
Square Overlay District along River
Street.

b) The Lower Cambridgeport Overlay  b)
District is described as extending
from Magazine Street to River
Street along Memorial Drive.

¢) Study the Office 3 Zone along c)
Memorial Drive

Consider new zoning which would:
 Limit the overall heights allowed
in the district, as well as limit

scale and density;
e Permit mixed residential,
commercial and office uses, and
e Encourage residential uses
along the neighborhood edge.

Evaluate River Street
Overlay District

Apply design stan-
dards (e.g. landscap-
ing, location of
parking, building
character, etc.) for
development abutting
Memorial Drive from
Magazine Street to
River Street (med
range).

Consider alternate
districts for specific
areas along Memorial
Drive (Med range).

Consider new zoning
where appropriate
along Memorial Drive
(Med. range).

a)

b)

NO ADDITIONAL ACTION AT THIS TIME:
Adoption of the proposed new neighbor-
hood business district along River
Street, in combination with recently
adopted citywide project review
provisions accomplish the objectives
this recommendation was meant to
address.

FUTURE ACTION ITEM: Submit imple-
menting zoning language to the City
Council, after appropriate outreach, in
the fiscal year 2004.

FUTURE ACTION ITEM: Submit imple-
menting zoning language to the City
Council, after appropriate outreach, in
fiscal year 2004.

FUTURE ACTION ITEM: Submit imple-
menting zoning language to the City
Council, after appropriate outreach, in
fiscal year 2004.

Cambridgeport Neighborhood Study Recommendations and Action Plan, 2003
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LAND USE AND ZONING - Continued

Rec. Recommendation Summary
Type &
Number

Proposed Action
(timeframe)

Progress to Date

LU3(cont.)  Create an urban design plan to accom-
pany any new zoning which would:

e Place buildings with greater density
and massing nearer to the Charles
River/Memorial Drive side of the
zoning district and away from the
neighborhood, thus providing a
smooth transition between this
district and the abutting residential
area:

« Limit heights along the edge of the
residential neighborhood to match
or complement those of the neigh-
borhood;

e Provide adequate set backs to
reduce shadows and to protect the
Charles River bank from inappropri-
ate visual intrusions

Create an urban design
plan to accompany new
zoning along Memorial
Drive (Med range).

FUTURE ACTION ITEM: Submit implement-
ing zoning language to the City Council,
after appropriate outreach, in fiscal year
2004.

LU4 The Study Committee recognized the
need for transition zones to be created
which recognize the density and height
conflicts between the various zones and
proposes ways to reduce the negative
impacts to abutters.

See progress to date.

NO ADDITIONAL ACTION AT THIS TIME:
Since the formulation of the recommenda-
tion, changes to the zoning ordinance as
well as physical changes to the neighbor-
hood have addressed this issue.

LU5 Require that all residential phases of
University Park include an affordable
housing component. The Study Commit-
tee suggested that each new building
reserve at least 25% of the units as
affordable to low and moderate income
people.

KEY

Future Action Items are highlighted in italics

PROPOSED ACTION - Timeframe

Short Range - less than 2 yrs; Medium Range - 2-6 yrs; Long Range - 6-10 yrs

See progress to date.

COMPLETE: Affordable housing compo-
nents of University Park are located in
Auburn Court Phases | and Il and Kennedy
Biscuit Lofts. (At Auburn Court Phase . 46
low and moderate income units out of a
total of 77. Phase Il: 45 low and moderate
income units out of a total of 60. At Kennedy
Biscuit Lofts there are 64 affordable units
out of a total of 142.) This provides a total of
155 affordable units out of 279 total units or
55%.

18
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OPEN SPACE

Rec. Recommendation Summary Proposed Action Progress to Date
Type & (timeframe)
Number
0s1 The Study Committee supports the See progress to date UNDERWAY: In the fall of 1999, the City and
efforts of the Friends of Magazine (Ongoing) the MDC reached an agreement to renovate
Beach and encourages the MDC to the Magazine Beach facility. The City has
continue their community process agreed to provide $1.5 million for renova-
with respect to the redesign of the tions and $100,000 annually for the mainte-
Magazine Beach facility. nance and upkeep of this facility. In return,
the MDC has agreed to give Cambridge
youth athletic teams’ priority in scheduling
of games. $1.5 million will pay for about half
of what Friends of Magazine Beach would
like to see happen at the site.
The project is moving forward in three
stages due to budgetary issues. Phase 1b
includes renovations to the fields. Construc-
tion is expected to begin In the fall of 2003,
and paid for through city funds. Phase 1b is
supplemental to the Department of Public
Works’ Sewer Outfall Project and will
involve the restoration of the river edge for
the length of the playing fields. Phase 2
includes site improvements to the remain-
der of the park including picnic areas, play
area, and water play area. Funding for
Phase 2 has not been secured at this time.
0Ss2 The Study Committee recommends Zone the following parks ~ FUTURE ACTION ITEM: Submit implement-
that the following parks in as open space: Hasting ing zoning language to City Council in April
Cambridgeport should be zoned as Square, Alberico Park, 2003.
Open Space: Hastings Square, Lopez Street Park,
Alberico Park on Allston Street, Lopez ~ Fullerton Park (Short
Street Tot Lot and Fullerton Park range)
between Peters Street and Sidney
Street. This change was not made in
the previous citywide rezoning and
this omission should be corrected.
0S3 The Study Committee recommends Continue to work with UNDERWAY: The City has been working with

that the city pursue the option of
expanding the park at 82 Pacific Street
to include adjacent parcels.

the Trust for Public Land,
MIT, and surrounding
businesses to expand the
park at 82 Pacific Street

The Trust for Public Land (TPL) to explore
the option of purchasing parcels abutting
this park.

Cambridgeport Neighborhood Study Recommendations and Action Plan, 2003
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OPEN SPACE - Continued

Rec. Recommendation Summary Proposed Action Progress to Date

Type & (timeframe)

Number

0s4 The Study Committee supports the See progress to date. NO ADDITIONAL ACTION AT THIS TIME:

creation of an Open Space Acquisition  (ongoing)
Trust, to be used to buy land for the

sole purpose of creating more open

space in Cambridge.

Since this recommendation was first put
forward the City has designated more than
$2 million of City funds for purchase of open
space. In addition, the Green Ribbon
Committee established criteria for the
purchase of land to be used as open space.
In November of 2001 Cambridge voters
approved the Community Preservation Act
(CPA). The CPA will make a total of 13.5
million local and state dollars available
during FY2002 and FY2003 for affordable
housing, open space, and historic preserva-
tion respectively.

0S5 The Study Committee recommends See progress to date. NO ADDITIONAL ACTION AT THIS TIME:
that the city add 4 or 5 picnic tablesto ~ (Short range) This will be considered during the Dana
Dana Park. Park planning process, which will take
place in early 2003. Placement must be
considered in context of light fixture
placements, and full park design.
0S6 The Study Committee recommends See progress to date. UNDERWAY: As part of the park renovation

that DPW add bulletin boards to all the
parks in Cambridgeport that don'’t
already have them. The bulletin boards
should be of a standard size and
construction and resemble the one
recently placed in Sennott Park in

at Dana Park a new bulletin Board will be
installed. The city standard for bulletin
board designs will be used. The standard
design is similar to the ones at Paine Park,
Bergin Park, Sleeper Park, and the King
School Park.

Area Four.

0S7 In general, there are some changes a) Locate trashcans . a) UNDERWAY: This has been a part of
that need to be undertaken for all the near entrance§/eX|ts DPW'’s work.
parks in Cambridgeport. The Study to parks (ongoing).

Committee recommends that trash

cans be located near entrances/exits b) Improve mainte-
to the park and at a minimum should nance (ongoing).
be emptied weekly. In addition, it is

also recommended that maintenance c) Make small bags
be improved, especially ensuring that available to dog
the water fountains are in working owners (ongoing).
condition. Finally, small bags should

be made available for dog owners to

help them clean up after their dogs.

KEY

Future Action Items are highlighted in italics

PROPOSED ACTION - Timeframe

Short Range - less than 2 yrs; Medium Range - 2-6 yrs; Long Range - 6-10 yrs

b) UNDERWAY: This has been an impor-
tant component of DPW’s day-to-day
activities.

c) UNDERWAY: This has been a part of
DPW'’s work.
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OPEN SPACE - Continued

Rec. Recommendation Summary Proposed Action Progress to Date

Type & (timeframe)

Number

0S8 Open space is scarce resource. Explore using additional FUTURE ACTION ITEM: The Green Ribbon
Imaginative ways need to be utilized to  open space along Committee report recommends expanded
provide both passive and active open sidewalks for benches passive recreation opportunities at the
space in the neighborhood. The Study  and other amenities edges of open space.
Committee recommends that the City (short to med range). As parks are redesigned the City will
explore the idea of utilizing any consider utilizing additional space along
additional space along sidewalks for sidewalks for benches and other amenities.
the placement of benches and other
amenities. Resident sponsorship of
these sidewalk amenities could help to
ensure that these benches would be
used properly by giving local residents
a sense of “ownership” in their
neighborhood.

0S9 The Study Committee recommends See progress to date. COMPLETE: In the Citywide Rezoning

that the city pursue the idea of
requiring developers to link open
spaces in urban developments to
other open spaces in both the residen-
tial portion of Cambridgeport and other
urban developments.

Petition, passed in 2000, Project Review
guidelines include open space linkage as a
design objective.
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TRANSPORTATION

Rec. Recommendation Summary Proposed Action Progress to Date

Type & (timeframe)

Number

T1 The Study Committee is supportive of See progress to date. COMPLETE: The EZ Ride Shuttle, which

getting various employers and busi-
nesses in and around Cambridgeport to
sponsor a bus/tram that would travel
between Central Square, University
Park, Polaroid, Osco/Bread and Circus
and make some stops into the neighbor-
hood. The shuttle would be for both the
neighborhood residents and the
employees working at these sites. This
would be similar to the bus run between
Kendall “T” stop and Cambridgeside
Galleria Mall.

began operation in 2002, travels between
North Station, Kendall Square, and
Cambridgeport including stops on Sidney
Street at University Park, Sidney and Erie
Streets, and Brookline and Erie Streets. This
shuttle provides an opportunity, through the
update process, to explore the benefits and
challenges of operating a shuttle service
that is open to the public and partially
funded by private sector money. This
service will be used to guide further efforts
to provide publicly accessible shuttle
services, such as the one suggested by the
Study Committee.

T2 The Study Committee realized that
traffic studies completed in relation to
proposed development projects could
be atool, which the City could use to
understand traffic patterns in and
around particular areas in the city. The
Study Committee recommends that
traffic mitigation plans be required by
the City for all developments that are
above a certain threshold.

See progress to date.

COMPLETE: The Citywide Rezoning Petition
passed in February 2001 requires a traffic
study and mitigation for all new projects
over 50,000 square feet, and for high trip
generating uses greater than 25,000 square
feet.

T3 The Study Committee supports the
efforts of the Cambridgeport Roadways
Advisory Committee, they also agree in
principle that the Waverly Street and
Sidney connectors are appropriate
responses to the anticipated traffic
increases associated with the new
development in the neighborhood. Study
Committee members did have some
concerns with certain proposed design
elements and assumptions. Particularly,
the Study Committee recommended that
the assumption concerning the volume
of future traffic coming from Kendall
Square should be reexamined as they
believed there would be more traffic
than is currently predicted.

KEY

Future Action Items are highlighted in italics

PROPOSED ACTION - Timeframe

Short Range - less than 2 yrs; Medium Range - 2-6 yrs; Long Range - 6-10 yrs

See progress to date.

COMPLETE: 100% of the design plans were
completed as of July 2002. Yearly traffic
monitoring is included as part of this
project. The project is expected to go into
construction Spring 2003. Traffic projections
for the Eastern Cambridge Planning Study
were consistent with earlier assumptions on
the volume of future traffic coming from
Kendall Square.
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TRANSPORTATION - Continued

Rec. Recommendation Summary Proposed Action Progress to Date
Type & (timeframe)

Number

T4 The Study Committee felt that a traffic

calming policy was needed and that
such a policy should be predicated on
both increasing the safety of pedestri-

ans and bicyclists and the reduction of

speeds of motor vehicles. Some traffic

calming locations/streets in

Cambridgeport are identified below.

a) Brookline Street - To help reduce
speeds the Study Committee
would support adding resident
permit parking along the western
side of Brookline Street where
necessary and the use of traffic
calming measures at major
pedestrian routes (i.e. near parks,
senior housing, Auburn Court,
other “high children” areas).

b) Allston/Putnam Avenue intersec-
tion - Study Committee members
believed this to be a particularly
difficult intersection due to the
wide angle of the intersection and
a commercial driveway opening
into it. The Study Committee
recommends that appropriate
traffic calming techniques are
utilized to prevent pedestrian/
vehicular conflicts and reduce the
speed of traffic entering Allston
Street.

c) Cottage/River/Pleasant Street
Intersection - This intersection
should be redesigned with the
pedestrian in mind. The Study
Committee recommends that the
roadway crossing distance is
reduced via an increase in the
plaza area in order to create an
aesthetically pleasing, safer
crosswalk.

d) River Street - Crossing this major
street can be hazardous due to the
speeds of the vehicles traveling on
it. The Study Committee recom-
mends that strategies to make
pedestrian crossings safer be
studied. This study should specifi-
cally explore using traffic calming
techniques on River Street where
it intersects Howard, Putnam
Avenue and Cottage Street.

e) Erie/Waverly Street Intersection -

a) See progress to date
(short range).

b) See progress to date
(med range).

c) See progress to date
(med range).

d) See progress to date
(med range).

a)

b)

<)

d)

UNDERWAY: Brookline Street - Traffic
calming on Brookline Street will be
completed after the Cambridgeport
Roadways Project is completed. The
community process is expected to begin
in spring 2003.

UNDERWAY: Allston / Putnam Avenue
Intersection - This intersection has
been added to the list for traffic calm-
ing. When roadwork occurs at this
intersection, city staff will work to
narrow down the throat (change the
angle) of the intersection.

UNDERWAY: Cottage / River / Pleasant
Street Intersection - This intersection is
difficult for pedestrians, cyclists and
drivers and is on the list for traffic
calming. When roadwork occurs on
River Street this intersection will be
improved. City staff evaluated the
intersection to see if there were short-
term improvements that could be made,
however, concluded that major changes
are required in order to address the
problems.

UNDERWAY: River Street - River Street
is on the list for traffic calming. When
roadwork occurs on River Street the
City will look to improve the pedestrian
crossings, particularly at Howard,
Putnam and Cottage (see above).
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TRANSPORTATION - Continued

Rec. Recommendation Summary Proposed Action Progress to Date

Type & (timeframe)

Number

T4 (Cont)) Sightlines at this intersection are e) Seeprogresstodate e) UNDERWAY: Erie / Waverly Street
poor. The Study Committee (short range). Intersection - Erie / Waverly Street

recommends that changes be
studied to alleviate any potential
problems at this intersection.

f) Magazine Street - As this street f) See progress to date
has more of an historic character (med range).
in the neighborhood, the Study
Committee decided to minimize
alterations to the streetscape. The
Study Committee recommends
concentration of the traffic
calming measures at the locations
where high volumes of pedestrians
cross Magazine Street and/or
where there are visibility prob-
lems. These locations of concern
occur at the intersections of Upton
Street, Lawrence Street, Corporal
McTernan Street and Allston

Street.
g) Pearl Street - Pedestrian and g) See progress to date
bicycle safety on Pearl Street is a (med range).

concern because of the excessive
speeds at which vehicles travel
from Massachusetts Avenue to
Granite Street. Traffic calming
measures along Pearl Street
should slow the traffic entering
this “residential” section of the
neighborhood.

h) Granite Street - Given that one of h) See progress to date.

the next traffic calming projects in
Cambridgeport will be along
Granite Street, the Study Commit-
tee suggested that any changes to
parking be reviewed to ensure the
safety of the children attending the
Morse School located on Granite
Street. The Study Committee
recommends that traffic calming
techniques, such as “bump outs”
at the intersections of Granite and
Pearl and Rockingham Streets be
used to provide safety for the
children

KEY

Future Action Items are highlighted in italics

PROPOSED ACTION - Timeframe

Short Range - less than 2 yrs; Medium Range - 2-6 yrs; Long Range - 6-10 yrs

intersection will be reconstructed as
part of the Cambridgeport Roadways
Project

f) UNDERWAY: Magazine Street - Maga-
zine Street is on the list for traffic
calming.

g) UNDERWAY: Pearl Street - Pearl Street
is on the list for traffic calming. When
roadwork occurs on Pearl Street city
staff will work with residents to design
traffic calming improvements.

h) COMPLETE: Granite Street - Since this
recommendation was made, traffic
calming on Granite Street has been
completed. The improvements include
curb extensions, a raised crosswalk and
araised intersection.
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TRANSPORTATION - Continued

Rec. Recommendation Summary Proposed Action Progress to Date
Type & (timeframe)
Number
T4 (Cont) 1) Pleasant Street/Putnam Avenue i) Seeprogresstodate. i) NO ADDITIONAL ACTION AT THIS TIME:
Intersection - This intersection can However, in conjunction with a DPW
be hazardous for pedestrians manhole separation project, curb
crossing Putnam Avenue. The extensions will be constructed at
Study Committee recommends that several nearby intersections:
traffic-calming techniques be » Pleasant Street at Chestnut Street
utilized to slow traffic and allow + Allston Street at Andrew Street
pedestrians to safely cross Putnam » Pleasant Street at Allston Street
Avenue by increasing visibility « Allston Street at Fairmont Avenue
Florence Street sidewalk will be contin-
ued across the entrance to Trader Joe’s.
T5 Traffic Signals

a) Memorial Drive and Western
Avenue The Study Committee
understands that the traffic signal
at the intersection of Memorial
Drive and Western Avenue causes
queuing on both streets during
peak rush hours. This queuing will
encourage “cut through” traffic
onto Blackstone Street, Putnam
Avenue and lower Pleasant Street.
The Study Committee believes that
this should be discouraged through
changes to the signalization of this
light to allow a longer left hand turn
light onto the Western Avenue
Bridge. This would cause fewer
people to use the neighborhood
streets as a short cut.

b) Memorial Drive and Magazine
Street - The Study Committee
agreed that a traffic light at the
intersection of Memorial Drive and
Magazine Street might be problem-
atic because of the current
roadway configuration and poor
sight lines. Therefore the Study
Committee believed that a traffic
signal might be better served at
Pleasant Street. This issue should
be reviewed with the MDC as part
of the Charles River Master Plan to
determine the most appropriate
location for a traffic signal.

c) Massachusetts Avenue and River
Street - The Study Committee
discussed the traffic light at Central
Square and made a recommenda-
tion to have the city do a study on
allowing an exclusive pedestrian
crossing of Mass. Avenue. This
exclusive crossing would be non-
pedestrian actuated.

a) See progress to date.

b) See progress to date.

c) See progress to date.

a)

b)

<)

NO ADDITIONAL ACTION AT THIS TIME:
Memorial Drive and Western Avenue
The design and installation of walk lights
at Memorial Drive and River and
Memorial Drive and Western was a
condition of the Planning Board Special
Permit for the “Polaroid” project. The
work has been completed. Currently, the
pedestrian committee is working with
elected state officials to explore other
improvements.

COMPLETE: Memorial Drive and
Magazine Street. A signal at Memorial
Drive and Pleasant Street has been
installed. The signal was a condition of
the settlement agreement between
residents and Spaulding and Slye in
relation to the “Polaroid” project.

NO ADDITIONAL ACTION AT THIS TIME:
Massachusetts Avenue and River Street
Adding an exclusive pedestrian phase in
Central Square would almost double the
wait time for the pedestrians and extend
the vehicle queues. A Leading Pedes-
trian Interval (LPI) has been created to
provide pedestrian improvements.
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TRANSPORTATION - Continued

Rec. Recommendation Summary Proposed Action Progress to Date
Type & (timeframe)

Number

T6 Truck Traffic:

a) The Study Committee supported
the existing nighttime ban on truck
traffic on some Cambridgeport
streets. They also felt that if there
was any noticeable increase of
truck traffic on non-banned streets
those streets should also be
included in the ban.

b) The Study Committee agreed that
there should be a truck traffic
policy for the entire city

a) Seeprogresstodate a) UNDERWAY: The recommendations of a
(short range). regional truck study have been com-

pleted and the process of implementing
them is now underway. The recommen-
dations are available at
www.ci.cambridge.ma.us under the
Traffic, Parking and Transportation
Department.

b) Seeprogresstodate b) UNDERWAY: The City along with
(short range). surrounding communities,

MassHighway, trucking associations,
the Central Transportation Planning Staff
(CTPS) and MAPC completed a regional
truck study in the summer of 2002 and
developed the recommendation that
Cambridge apply for 11pm to 6am truck
bans on all streets, except for the
existing truck route, JFK street, and the
State route system (Rte 2A, Massachu-
setts Avenue; Rte 16, Fresh Pond
Parkway/Aberdeen Avenue, and Rte 28
O’'Brien Highway), 24 hour bans on
Cardinal Medeiros, Warren and Putnam
streets were also recommended. To date
(Nov. 2002) MassHighway has not
approved the citywide bans. Therefore,
Cambridge City Council recommended
changing the existing through-truck
ordinance. An Ordinance Committee
meeting took place on November 13th,
2002, and planning board discussion on
November 19th, 2002.

T7 Bicycle traffic:

a) Continue to improve bicycle
facilities to encourage alternatives
to automobiles and improve safety
for cyclists.

b) Encourage or require all business
and institutional uses in the
neighborhood to have adequate
preferential bicycle parking.

KEY

Future Action Items are highlighted in italics
PROPOSED ACTION - TIMEFRAME

Short Range - less than 2 yrs; Medium Range - 2-6 yrs; Long Range - 6-10 yrs

a) Seeprogresstodate a) UNDERWAY: Improvements to bicycle
(ongoing). facilities are addressed in ongoing
processes through the CDD Bicycle and
Pedestrian Program, PTDM, city street
improvement projects, and Planning
Board project review.

b) See progresstodate. b) COMPLETE: The Citywide Rezoning
Petition includes guidelines for improv-
ing bicycle facilities in the proposed
Project Review.

26

Cambridgeport Neighborhood Study Recommendations and Action Plan, 2003



TRANSPORTATION - Continued

Rec. Recommendation Summary Proposed Action
Type & (timeframe)
Number

Progress to Date

T7 (Cont.) c¢) Improve bicycle corridors across C) See progress to date.
neighborhood. North/South (Ongoing)
corridors are adequate and have
improvement pending, but east/
west circulation alternatives are
inadequate thus encouraging
bicycle travel the wrong way on
one-way streets.

T8 Parking:
a) Improve snow removal at curb a) See progress to date.
extensions by DPW
b) Enforce prohibitions on placing b) See progress to date.

objects in the street to “reserve”
parking on the public way.

<)

a)

b)

UNDERWAY: The Cambridgeport
Roadways Project will add bike lanes
along Sydney Street and Waverly Street.

NO ADDITIONAL ACTION AT THIS TIME:
Curb extensions are considered part of
the sidewalk. According to city policy
regarding snow removal, it is the
responsibility of the adjacent property
owner to clear a walking path on
sidewalks, including curb extensions.
COMPLETE: City enforcement of parking
rules has increased through patrols of
parking enforcement officers and a $25 a
day fine.
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URBAN DESIGN

Rec. Recommendation Summary Proposed Action Progress to Date

Type & (timeframe)

Number

uD1 Create a more welcoming entranceto  See progress to date UNDERWAY: In the last several years, a

the City of Cambridge on River Street. (med range)

number of steps have been taken that
improve the quality of the entryway into
Cambridgeport. Riverside Press Park, which
was created by the city about 20 years ago,
was recently rehabilitated. 808 Memorial
Drive was taken over by Homeowners
Rehab Inc, and the agency undertook
significant renovations to the building,
including clean up of the exterior. Adjacent
to 808 Memorial Drive on the Putnam Street
side, the development of Osco Drugstore
along with Bread and Circus has created a
viable retail presence where there had been
a less attractive use before. The River Street
entryway is flanked by two gas stations,
which limits how much further change is
possible. It may be worthwhile to approach
the property owners to see if any improve-
ments are appropriate, such as more
landscaping or better site maintenance.

ub2 River St. bridge improvements - It See progress to date
should match character/ appearance (long range)
of other bridges, needs to be reno-
vated. It is a generic looking bridge in
comparison to other bridges in Cam-
bridge.

NO ADDITIONAL ACTION AT THIS TIME: The
Metropolitan District Commission controls
the bridge, as well as the other bridges in
the vicinity. Maintaining these bridges has
been challenging. The Longfellow Bridge is
currently undergoing repairs. The feasibility
of similar improvements in the future to the
River Street Bridge would have to be
evaluated by the MDC.

ubD3 Strengthen physical and visual links See progress to date.

between important nodes, i.e. Central (Med to long range)
Square and Magazine Beach, 808-812

Memorial Drive and the rest of the

residential neighborhood in

Cambridgeport, Ft. Washington and the

neighborhood. - use trees, dedicated

paths, lighting, etc.

KEY

Future Action Items are highlighted in italics

PROPOSED ACTION - Timeframe

Short Range - less than 2 yrs; Medium Range - 2-6 yrs; Long Range - 6-10 yrs

UNDERWAY: The City’s approach to improv-
ing public ways is generally to combine any
infrastructure projects with upgrading of
trees, paths, and lighting so that the entire
design for the streets and sidewalks is
coordinated. Wherever possible in
Cambridgeport, this will be done.

100% of the design plans for the
Cambridgeport Roadways Project were
completed as of July 2002. The project will
include improvements to Sidney Street,
Waverly Street and Brookline Street. The
project is expected to go into construction
Spring 2003.
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URBAN DESIGN - Continued

Rec. Recommendation Summary Proposed Action Progress to Date

Type & (timeframe)

Number

ubD4 Increase the maintenance of the street  See progress to date UNDERWAY: The City has created the

trees in Cambridgeport, too many dead
trees and trees with broken limbs
which go unfixed in the neighborhood.

(ongoing).

position of City Arborist with the goal of
addressing issues relating to trees through-
out Cambridge. An important aspect of the
Arborist’s duties is the maintenance of street
trees. The general approach has been to
identify sections of the city where mainte-
nance crews systematically trim broken
limbs, prune trees as needed, and replace
dead trees.

uD5 Trees should be planted on the
sidewalks and in parks in the neighbor-
hood as replacements for ones that
have died. A citywide program to
replace trees should be implemented
by the city after inventorying the
species that are currently growing on
our streets and in our parks

See progress to date.

NO ADDITIONAL ACTION AT THIS TIME: A
street tree inventory was completed in 1996.
The Arborist manages systematic mainte-
nance programs area-by-area throughout
the city.

uUD6 Ensure that lighting throughout the
neighborhood balances the need for
safety with protection against unnec-
essary and wasteful light pollution. All
street and building lighting should be
focused downward not necessary
outward or upward. Emphasize
pedestrian oriented lighting where
feasible.

See progress to date.

NO ADDITIONAL ACTION AT THIS TIME: The
City Electrician is responsible for the street
lighting system on city streets and in public
spaces, and evaluates whether improve-
ments are feasible in areas where light
levels are either too high or too low.

ubD7 Emphasize transitions between land
uses such as residential and commer-
cial and residential and industrial with
the use of trees, short hedges and
changes in level. Increase the open
space requirement through zoning,
especially in “transition” areas.

See progress to date.
(med range)

UNDERWAY: In the recently adopted
citywide rezoning petition, project review
guidelines include considerations in the
design review process to help make better
transitions when redevelopment occurs. In
Cambridgeport, for example, there was a
need for transitions at the Polaroid site,
which is currently undergoing change in the
form of lower scale housing along the
Putnam Avenue frontage, with more dense
office space further away from the neigh-
borhood.
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URBAN DESIGN - Continued

Rec. Recommendation Summary Proposed Action Progress to Date

Type & (timeframe)

Number

ubD8 Increase parking in Central Square See progress to date NO ADDITIONAL ACTION AT THIS TIME:

Green Street lot.

There are currently no plans to expand the
two surface lots on Green Street. In general,
there is a strong correlation between the
supply of parking and traffic congestion. The
City is not generally increasing parking; in
fact, an important policy goal is to reduce
dependence upon the automobile, and thus
to constrain parking rather than add new
spaces.

uD9 Put utilities underground in
Cambridgeport Roadways work.

KEY

Future Action Items are highlighted in italics
PROPOSED ACTION - Timeframe

Short Range - less than 2 yrs; Medium Range - 2-6 yrs; Long Range - 6-10 yrs

See progress to date

NO ADDITIONAL ACTION AT THIS TIME:
Careful consideration was given to the issue
of putting utilities underground in the
Cambridgeport Roadways project. However,
because of the expensive nature of the
procedure, it is cost prohibitive for the City
to undertake at this time. Additionally, all
private property owners would most likely
be required to pay for under grounding the
service lines to their property.
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