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Cambridge Human Services Commission 

Meeting Minutes 

Thursday, October 13, 2022 

5:30 – 7:00 pm 

   ONLINE ONLY 

Registration Link: 
https://cambridgema.zoom.us/webinar/register/WN_XsRwNc4pTaG0du800Gd5mA 
 
Commissioners present:  Julie Asher, Duane Brown, Fred Cabral, Collin Fedor, Christopher 
Fischer, Kathleen Kelly, Bran Shim 
 
Regrets: Khari Milner, Lorraine Thornhill 
 
DHSP staff:  Janice Alger, Michelle Farnum, Elizabeth Mengers, Mike Payack (recorder), Ellen 
Semonoff 
 
Guests:  Denise Brown, Sue Reinert 
 
 

I. Welcome and Introductions 
 

II. Update on DHSP’s Community Schools Afterschool Lottery 
 

a. Michelle Farnum, Assistant Director, Children Youth and Families, DHSP 
i. Overview of how the Community School Afterschool Lottery works 
ii. Review of data from most recent lottery 
iii. Looking at applications by priority status 
iv. Review of demographic data 
v. Review of waiting pool info 
vi. Difficulties hiring staff 

1. City has increased pay 
2. Outreach and recruitment efforts 

 
b. See Attachment A for slides 

 
III. Update on Homeless Response System in Cambridge 

 
a. Elizabeth Mengers, Planning & Development Manager, DHSP 

i. DHSP’s role in the Homeless Response System 
ii. Review of 2022 Point-In-Time Count (PIT) 

1. Review of PIT data for past 10 years 
iii. Review of demographic data of Cambridge’s unhoused population 
iv. Overview of the Emergency Housing Voucher Program (EHV) 

 
b. See Attachment B for slides 
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IV. Update on Community Development Block Grant (CDBG) Mental Health Grants 

a. Mike Payack announced that all FY22 CDBG-MH Awardees successfully 
completed applications for renewal funding in FY23 

 
V. Upcoming HSC Schedule 

a. Mike Payack announced that the next meeting of the Human Services 
Commission is scheduled for Thursday, November 10, 2022 
 

Meeting adjourned. 
 
Respectfully submitted, 
 
Mike Payack 
Planner/Contracts Manager 
DHSP/Planning & Development 
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Attachment A 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Community Schools Fall Lottery

• 1295 Applicants
• (1170 on-time)

• 900 total offers
• 725 accepted offers
• 395 in the waiting pool
• 175 declined

 

Updated August 15, 2022

October 22 Updates
• 1420 Applicants
• 971 total offers
• 299 in the waiting pool
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Attachment B 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

2022 Point in Time Count

2

▪ In January 2020, there were 580,466 people 
experiencing homelessness on our streets and in 
shelters in the U.S. Most were individuals (70 
percent), and the rest were people in families with 
children.

▪ 440 people experiencing homelessness in 
Cambridge on night of Feb. 23, 2022

▪ 76% (335) individuals

▪ 24% (105) persons in families

▪ 42 households, 56 children, 49 adults

▪ PIT is mandated by HUD funding; all communities 
participate to contribute to national estimate of 
homelessness reported in the Annual Homeless 
Assessment Report
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