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Secret Santa volunteers prepare to distribute gift bags to  
Cambridge senior citizens on Christmas Eve.

•	 In calendar year 2011, CPD responded to 117,882 calls for service. 
Of those calls for service, 3,567 resulted in Part 1 index crimes 
which were reported to the FBI. This is the lowest crime total 
Cambridge has reported in over 50 years. There were five mur-
ders reported in 2011. One was the shooting of a 30-year old male 
near Central Square and, over the final six weeks of 2011, there 
were four domestic homicides committed in Cambridge. With 
the suicide of the assailant in one incident, and the arrest of the 
daughter in another domestic homicide, only the March 12 shoot-
ing remains unsolved. 27 of the 33 murders in Cambridge since 
1995 have been cleared by arrest or by the suicide of the perpetra-
tor, which indicates an 82% clearance rate over that 17 year period. 
For comparison, the clearance rate was 65% nationally and 50% in 
New England in 2010.

Operations Division
As the department’s primary and most visible staff resource, this 
division is responsible for the suppression and prevention of crime, 
apprehension of offenders, recovery of stolen property, regulation of 
non-criminal activity and the maintenance of peace in the commu-
nity. The Operations Division is divided into Day Patrol, Night Patrol, 
Traffic Enforcement and Community Relations units. 

The Traffic Enforcement Unit performs specific assignments 
relating to truck restrictions, traffic, pedestrian and bicyclist safety 
and parking enforcement. Traffic Supervisors are responsible for 
the safety of school children at various intersections and locations 
throughout the city. The function of the Community Relations 
Unit is to elicit the community’s participation in identifying prob-
lems and solutions. The department establishes partnerships by 
developing liaisons with community organizations, business groups 
and other community groups, with the unit now focusing on home-
less, senior, business and youth outreach. These partnerships assist 
the department in improving practices that relate to community 
policing, by conveying information to the community and by trans-
mitting concerns from citizens to the department. Neighborhood 
Sergeant Meetings were conducted throughout the year to address 
specific community concerns as they arose. 

The Tactical Operations Unit is comprised of the Special 
Response Team (SRT), Tactical Patrol Force (TPF), Explosive 
Ordinance Unit (EOU) and Hostage Negotiation Team. The SRT is 
a highly trained, disciplined tactical team that can respond to any 
major crisis within the city. The primary role of the TPF is to respond 
safely to incidents of civil disobedience, which include, but are not 
limited to, riots, protests and any other situation where citizen unrest 
may result. Officers of the TPF are trained in special tactics to control 
and calm large crowds. The primary mission of the EOU is to ensure 
the safety of residents in an explosive-related incident. They are 
responsible for the handling, transportation and rendering safe of all 
explosive items within Cambridge. The Hostage Negotiation Team 
works closely with these tactical units to assist when there are hostag-
es involved in an incident. Although the department has skilled offi-
cers with specialized training to combat any type of crime, the CPD 
is committed to reducing crime through proactive crime prevention, 
enhanced communication and collaborative partnerships.

•	 In March, the Cambridge Police Boxing Program celebrated one 
year serving Cambridge youths. The program is a collaboration 
between the Youth & Family Services Unit and Cambridge YMCA 
and is free and open to youths ages 13 and up. Trainings are held 
on Tuesdays and Thursdays from 3-  6 p.m. at Cambridge YMCA. 

For more information, contact the Youth & Family Services Unit at 
617-349-9380.

•	 Citizen Observer is a system of delivering community information 
that allows citizens to register online to receive neighborhood and 
community alerts and other important information from CPD. To 
sign up, visit www.cambridgema.gov/AlertNetwork. Residents are 
also encouraged to send anonymous crime tips via text message 
to Cambridge Police at: Tip411 (847411). Begin your message with 
Tip650 and then type your message. You will receive a response 
from the Cambridge Police with the option to continue communi-
cating. Please remember that this is not a replacement for 9-1-1. If 
you witness an emergency situation, please call 9-1-1 immediately. 

•	 CPD is actively engaging with members of the community through 
our Neighborhood Sergeants program. In order to have a more 
diverse group within the Police Department participating with 
outreach activities in the neighborhoods, a system of geographic 
responsibility was established in 1997. The officers involved 
are assigned to each of the 13 neighborhoods (Neighborhood 
Sergeants) and each of the five sectors (Sector Lieutenants). These 
supervisors are primarily responsible for much of the outreach 
and problem-solving activities in their neighborhood or sector and 
will hold community meetings where residents can ask questions 
and get updates on crime and disorder issues in their neighbor-
hood and the city at large. More information, and pictures of the 
sergeants involved, can be found at www.CambridgePolice.org/
NeighborhoodSegeants. 

•	 In collaboration with other community donors, CPD assembled 
and distributed gift bags full of holiday treats and treasures to 
senior citizens in Cambridge for the fifth year in a row. The goal of 
this program is to brighten the holidays for senior citizens feeling 
lonely on Christmas Eve and Christmas Day by providing them 
with a small gift that lets them know they are not forgotten. This 
year, an outpouring of generosity allowed Cambridge Police to 
deliver over 400 gift bags to grateful seniors.

Support Services Division
The Support Services Division consists of the Administration Unit, 
Training Unit, Criminal Investigations Section, Special Investigations 
Unit, Detail Office and Technical Services Unit. This division is 
responsible for supporting daily operations of the department. The 
Administration Section processes and coordinates departmental 
support services such as Records, Off-Duty Employment (details), 
Property and Evidence, Court Prosecutors Office, Technical Services 
and the Training/Certification Unit. The Training/Certification 

Division Overview
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Police Review & Advisory Board
Brian Corr, Executive Secretary • 51 Inman St., Cambridge • 617.349.6155 

Unit coordinates all training, including specialized training, for sworn 
and non-sworn personnel throughout the year to ensure all certifica-
tions are current. In-service training is conducted once a year and all 
officers must attend. 
 
The Criminal Investigations Section includes all investigative 
functions of the department. Detectives investigate crimes com-
mitted within the city, including murder, rape, robbery, aggravated 
assault, burglary and felony larceny. The Special Investigations 
Unit is responsible for conducting investigations into violations of 
Controlled Substance laws, prostitution and gambling offenses. The 
Youth and Family Services Unit is comprised of School Resource 
Officers (SRO) who are assigned to each public school to provide 
daily contact for students, staff and parents as well as each youth cen-
ter in the city. In addition, SROs provide crime prevention programs 
to students and act as a liaison with the department on safety issues. 
Two juvenile detectives are assigned to the unit for investigations of 
crimes committed by youth. The Identification Unit is responsible 
for preserving and processing evidence and crime scenes. This unit 
has greatly enhanced its abilities and tasks by placing a renewed 
emphasis on the review of fingerprints taken from crime scenes, 
realizing that by sharing information and working with other police 
agencies, more hits could be developed. The unit received 54 hits 
during 2011 compared with a total of 19 hits during 2009 and 2010 
combined. The Crime Analysis Unit carefully reviews all infor-
mation, including crime reports, calls for service, arrest reports and 
notices from other agencies received by the department, looking for 
crime phenomena such as series, sprees, hot spots and trends. Once 
such a problem is identified, the Unit disseminates this information 
to the rest of the department. Patrol and Investigative Commanding 
Officers use this information to develop strategies to address any 

emerging or ongoing crime problems. The Technical Services 
Unit is responsible for maintaining the department’s computer 
systems, infrastructure and radio system.

•	 CPD relies heavily on the Crime Analysis Unit to predict and 
direct police resources. To do so, Crime Analysis produces the 
monthly BridgeStat Crime Report; a multi-layered, dynamic, 
intelligence-based approach to crime reduction, quality of life 
improvement, and personnel and resource management based 
on four distinct principles – accurate and timely intelligence, 
effective tactics, rapid deployment, and relentless follow-up  
and assessment. At its core is a philosophy that fosters teamwork 
and creative problem solving. Police personnel hold biweekly 
meetings to devise strategies and tactics to solve problems, 
reduce crime and ultimately improve quality of life in our  
community. Through BridgeStat, the Cambridge Police 
Department produces a monthly public report to the  
community on current police priorities in terms of crime,  
traffic, community concerns and disorder issues in the city.  
This is made available on the Cambridge Police Department’s 
Website at www.CambridgePolice.org/BridgeStat on the first 
Friday of each month. 

•	 The decline of crime in the City of Cambridge for 2011 was small, 
but historic. The 3,567 serious crimes recorded in Cambridge 
in 2011 represent the lowest total of index crimes reported to 
the FBI since Congress enacted the Omnibus Crime Control 
Act in 1968. There were 47 fewer serious crimes registered in 
Cambridge in 2011 when compared with 2010, which translates 
to a 1% decrease in Part 1 offenses. Prior to this year, the previous 
low watermark for serious crimes in the City was in 2009 when 
3,570 incidents were reported.

The Cambridge Police Review & Advisory Board (PRAB) was  
established in 1984 by City Ordinance. The primary function of  
PRAB is to review Police Department policies, practices and pro-
cedures and to investigate and adjudicate complaints brought by 
individuals or police officers against the Police Department or other 
police officers. The Board consists of five civilians who are represen-
tative of the City’s racial, social and economic composition. PRAB 
conducts and reviews prompt, impartial and fair investigations of 
complaints. PRAB also develops programs and strategies to promote 
positive police/community relations and to create opportunities 
for expanded discussions, improved understanding and innovative 
ways of resolving differences. 

•	 Participated in designing, and also observed and reviewed  
Police Department trainings on preventing racial profiling and on 
building and maintaining legitimacy with members of the public.

•	 Developed new outreach materials and improved the PRAB 
Website at www.cambridgema.gov/PRAB.

Highlights and Accomplishments

•	 Enhanced the information sharing and case-review process 
with the Police Department’s Professional Standards Unit 
(PSU), to more effectively review and monitor investigations 
of complaints filed directly with the PSU.

•	 Continued a mediation initiative to handle complaints that 
citizens would prefer to resolve by talking to an officer face-
to-face rather than seeking an investigation and possibly 
disciplinary action against the police officer. 

•	 Continued participation in the Professional Mentoring 
Program of the National Association for Civilian Oversight  
of Law Enforcement, providing support and professional 
development to PRAB staff through formal mentoring  
relationships.
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Cambridge Public Health Department (CPHD) is a municipal health 
agency operated by Cambridge Health Alliance through a contract 
with the City of Cambridge. The department’s mission is to improve 
the quality of life of residents and workers by reducing sickness and 
injury; encouraging healthy behaviors; and fostering safe and healthy 
environments. Service areas include communicable disease preven-
tion and control, epidemiology, school health, environmental health, 
emergency preparedness, health promotion and regulatory enforce-
ment. The department is advised by the Cambridge Public Health 
Subcommittee, the Community Health Advisory Council and the 
City Council’s Community Health and Environment committees.

Departmental Activities & Honors
•	 Produced a bulletin featuring citywide health data and a call to 

action about people with disabilities. 

•	 Cambridge Health Alliance received a statewide award for its 
exemplary contributions to tuberculosis care. The TB program is 
staffed by public health nurses and CHA physicians.

•	 As part of a Middlesex County coalition, CPHD was awarded up 
to $300,000 over five years to promote healthy eating and physi-
cal activity through policy and environmental approaches. In 
addition, the City established a standing Food and Fitness Policy 
Council, led by CPHD, to improve access to healthy foods and fit-
ness opportunities.

Community Health and Wellness
•	 To address obesity and diabetes, nutrition staff coordinated 

Let’s Move Cambridge, which awarded $500 mini-grants to five 
Cambridge organizations; with the Institute for Community 
Health, produced a report on weight disparities in black 
Cambridge youth; and provided technical assistance for a diabetes 
workshop series for residents.

•	 Provided oral health education to 3,197 children (pre-K–4) in 14 
elementary schools, of whom 2,774 received a dental screening. 
About 15% of children screened were referred for treatment, and 
2% of those screened required urgent care.

•	 Organized events for Domestic Violence Awareness Month; 
received an American Public Health Association grant to develop 

policy and implementation guidelines to address domestic  
violence in the workplace; and organized healthy dating work-
shops for teen girls.

•	 The Men's Health League (MHL) completed a 15-month grant 
from the Communities IMPACT Diabetes Center of the Mount 
Sinai School of Medicine to address diabetes in men of color; 167 
men were served during this period. The MHL also awarded $500 
mini-grants to five Cambridge groups to promote men's health 
and launched a multi-agency fatherhood initiative.

•	 The Agenda for Children Literacy Initiative led 28 workshops for 
301 participants; visited 779 new parents; participated in 15 com-
munity events; trained 110 early education and care profession-
als; with the Cambridge Library, distributed 1,200 Born to Read 
packets to families of newborns; delivered books twice a month to 
18 family child care providers; and distributed over 7,000 books to 
children.

•	 Literacy staff organized 36 parenting/family literacy activities 
for participants in the Pathways to Family Success program, and 
helped organize the fourth session of Baby University. 

•	 Reality Check, a Cambridge Prevention Coalition and CPHD 
campaign to reduce underage drinking among middle school stu-
dents, motivated 80% of parents who saw campaign ads to think 
about youth alcohol use and 33% took some action. 

Emergency Preparedness
•	 Provided consultation to the Cambridge Public Schools emergen-

cy preparedness program and partnered with Cambridge Police 
Department to train 125 school employees in incident command.

•	 Sponsored multiple trainings on shelter operations and assisting 
people with disabilities.

•	 Worked with federal and state agencies to inform the public about 
biosensors that will be tested in local subway stations.

•	 Emergency Preparedness Region 4b, based at CPHD, co-orga-
nized the annual Region 4b Medical Reserve Corps conference 
attended by 120 volunteers; and conducted trainings to improve 
regional readiness to use social media during emergencies. 

A player at the 19th annual Hoops ‘N’ Health sports tournament  
and health fair. (Photo by David Oziel)

Highlights and Accomplishments

State Representative Alice Wolf (center) presents a statewide 
award to Cambridge Health Alliance for exemplary contributions 
to tuberculosis care. (Photo by Gretchen Ertl for Health Resources in Action)
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•	 Co-organized a large regional conference about infrastructure fail-
ure that featured first-hand accounts of severe weather disasters 
and hospital infrastructure damage.

Environmental Health
•	 Continued to make home visits to families of children with asthma 

and elevated lead levels who reside in Cambridge and surrounding 
communities.

•	 Organized a Biosafety Forum for community representatives who 
serve on institutional biosafety committees. 

•	 Facilitated three meetings of the Smoking in Parks Task Force, a 
group of City leaders who are reviewing policy options for reducing 
unwanted exposure to cigarette smoke in outdoor public spaces. 

•	 Addressed hazardous material concerns on commercial and resi-
dential properties involving construction-related exposures, under-
ground pollutants, dust generation and other potentially harmful 
conditions. 

•	 Conducted 53 environmental health investigations involving mold 
and other pollutants. 

•	 Licensed 81 biotechnology labs; six body art establishments and 41 
practitioners; two bodywork establishments and 11 practitioners; 
two indoor ice rinks; and four tanning establishments.

Epidemiology & Data Services
•	 Produced reports on communicable disease cases among residents 

during 2006-2012, adult health behaviors, and enforcement of the 
Cambridge Trans Fat Regulation.

•	 Selected to participate in a national viral hepatitis evaluation  
project, as well as a CDC-funded training program for local health 
departments on integrating Geographic Information Systems in  
the surveillance of certain chronic diseases.

•	 Continued regional public health work with Everett, Somerville  
and Watertown to build additional capacity in select public health 
services.

U.S. Surgeon General Dr. Regina Benjamin visits the Cambridge 
Public Health Department display at the kick-off ceremony for 
Mass in Motion in Middlesex County. (Photo by Marilyn Humphries for the 
Massachusetts Department of Public Health)

A young girl receives a free book at Fresh Pond Day from the 
Agenda for Children Literacy Initiative, based at the Public Health 
Department. (Photo by Suzy Feinberg)

Public Health Nursing
•	 Followed up on 123 communicable disease reports. Of note, staff 

responded to separate outbreaks of chickenpox, scabies and noro-
virus.

•	 Administered 1,385 seasonal flu vaccines and 46 pneumonia 
shots during flu season. 

•	 Continued to evaluate and treat tuberculosis patients at the 
Cambridge Hospital’s Schipellite Chest Center. In FY12, patients 
with active or latent TB made 1,940 visits to the center and staff 
made related home visits to Cambridge residents.

•	 Provided monthly health seminars and blood pressure screenings 
to Cambridge seniors.

School Health
•	 During the 2011-2012 academic year, Cambridge public school 

students made 43,504 visits for illness and injury to school nurses. 
Of these visits, only 4% resulted in dismissal from school. In addi-
tion, 4,427 CPS students received a vision screening and 3,060 
received a hearing screening. 

•	 School nurses cared for over 1,400 children diagnosed with a 
physical or developmental condition. 

•	 To comply with a new state regulation, staff worked with the CRLS 
Athletic Department to develop a mandatory sports-related head 
injury and concussion awareness program. In FY12, more than 
60 student athletes were evaluated for head injury and referred to 
care.

•	 Provided health care oversight and clinical guidance to three 
Cambridge nonpublic schools, as well as private day care centers 
and city-managed preschools and camps. 

•	 Introduced 20 new items on the high school menu; coached K–8 
food service staff on preparing new dishes; helped produce the 
annual health and fitness progress reports; secured funding for 
fruit and vegetable snacks at four schools; and gave 26 nutrition 
presentations to children and adults. 
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The Cambridge Department of Public Works (DPW), operating with-
in the framework of the City’s goals, provides dependable, high qual-
ity service – maintaining, improving and expanding a safe, healthy, 
attractive and inviting physical environment. The department sup-
ports the infrastructure of a vibrant community through comprehen-
sive planning, scheduled maintenance and emergency response. 
These efforts are strengthened by prioritizing collaboration, excellent 
customer service and public information.

DPW is organized into three major units—Administration, 
Engineering and Operations. Within these units are 13 Divisions: 
Administration, Business Services, Engineering, Street and Sewer 
Maintenance, Snow and Ice, Solid Waste, Parks and Urban Forestry, 
Cemetery, Building Operations, Building Maintenance, Building 
Administration, Vehicle Maintenance and Off-Hours.

DPW by the Numbers:

•	 Collected 16,000  tons of rubbish and 14,000 tons of recyclables;

•	 Maintained 125 miles of streets and over 200 miles of sidewalks;

•	 Managed 127 parks, playgrounds and public squares and the 
66-acre Cambridge Cemetery, as well as a 16,000-tree urban forest;

•	 Provided 24-hour customer service and rapid response to emer-
gencies in the public right of way, including those related to snow 
and ice, heavy rain and damaging wind;

•	 Provided support services for over 200 public special events;

•	 Serviced 223 miles of sewer/drain lines, over 6,000 catch basins 
and 69 sewer and stormwater pumps;

•	 Managed over 2,000 permits related to construction/business uses 
impacting the public way;

•	 Enforced ordinances related to rubbish and recycling, sewer use 
and sidewalk obstructions;

•	 Maintained 35 public buildings;

•	 Maintained 300 vehicles and pieces of equipment, and coordi-
nated building energy and vehicle fuel management.

•	 Implemented energy efficiency projects in municipal and school 
facilities, prioritizing projects with a high return-on-investment 
and as part of year four of the Green Communities Plan. This year’s 
projects include 30 buildings for a combined projected annual sav-
ings of 15,150 MMBTU, while avoiding $486,854 in costs and 2,290 
tons of CO2 emissions.

•	 Installed an electric vehicle charging station at the DPW facility for 
DPW use on weekdays and public use on evenings and weekends.  
This station is one of seven installed across the City using a grant 
from the Massachusetts Department of Energy.

•	 Named a Tree City USA by the National Arbor Day Foundation for 
the 19th consecutive year, and named a winner of the more presti-
gious Growth Award for the 4th consecutive year. 

Public Works observed Arbor Day this year by planting a tree at the 
Morse School.

DPW Highlights and Accomplishments
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•	 Planted over 400 trees in public areas throughout the city. Most new 
trees include Gator Bags, heavy-duty watering bags that neighbors 
are encouraged to fill once or twice a week during hot summer 
months to improve the survival rates of young trees.

•	 Launched Public Works Facebook page (www.Facebook.com/
cambridgedpw) and Twitter account (@CambridgeDPW), providing 
members of the community another option for getting informa-
tion and updates from the department. Public Works continues to 
explore ways to better utilize social media, working in collaboration 
with other departments as part of the E-Government process.

•	 Continued to work with the community on efforts to improve the 
infrastructure, quality of maintenance and appearance of Central 
Square. Efforts have included participation in the Red Ribbon 
Commission process, the Central Square Business Association and 
the newly-formed Central Square Advisory Committee, as well as 
efforts to control litter by increasing the number of sealed solar com-
pacting rubbish receptacles and public area recycling receptacles, 
and continuing an aggressive graffiti removal and power-washing 
program.

•	 Hosted and facilitated a series of community meetings to discuss 
infrastructure and surface improvements associated with the 
Alewife Sewer Separation Project, the Land Boulevard Infrastructure 
Improvements Project, the Myrtle/Magnolia Ave. Infrastructure 
Improvements Project, and reconstruction of Broadway between 
Prospect and Portland streets.  

Administration

The Administration Division supports the general management and 
administrative activities necessary to make DPW function as a cohesive 
organization. The division is responsible for policy development, labor 
relations, human resources, training and career development, budget-
ing, fiscal administration, payroll, community relations and informa-
tion systems.

Providing excellent public information and customer relations is a  
key focus of the division‘s work, whether it is with residents, businesses, 
vendors or job applicants. The division manages the DPW telephone 
switchboard, Website, service requests, work order systems, e-mail  
distribution lists, publications and other notices. Staff provides  
administrative and IT support to all DPW divisions in order to  
improve their responsiveness to community needs.

•	 Launched Cambridge iReport in collaboration with the IT 
Department. This Web and mobile phone application allows  
members of the community to request service from Public Works 
related to potholes, graffiti, missed rubbish and recycling pick up, 
and unshoveled/ icy sidewalks. Cambridge iReport makes it easier 
for the community to request service, while at the same time  
increasing the department’s operational efficiency by reducing  
the time required to enter work orders and automating the process  
of notifying requesters about the status of their request.

Public Works Division Overviews and Highlights

Public Works values collaboration with our partners to encourage 
improving public landscapes. A great example is the collaboration 
with the Pick-A-Pocket Gardeners, Forest City and the First Baptist 
Church to improve this planter in Central Square.

The City’s graffiti removal program involves a collaborative effort between 
Public Works, the Police Department, residents and property owners to 
remove graffiti from public and private property.
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•	 Issued the fourth update to the City’s Five Year Sidewalk and Street 
Reconstruction Plan, which prioritizes street and sidewalk recon-
struction on the basis of condition, accessibility and location. This 
year’s Plan continues to emphasize a “complete streets” program, 
where streets are designed for all users—pedestrians, cyclists, bus 
riders, drivers and residents— and includes more sidewalk recon-
struction and missing ramp reconstruction on major arterials to 
increase accessibility for pedestrians. The Plan also emphasizes 
tree planting and protection during construction.

•	 Completed major roadway and sidewalk improvements, includ-
ing: Whittemore Avenue, Harrison Avenue, Seagrave Road, 
Madison Avenue, Magoun Street, Columbus Avenue, Kimball 
Street, Kassul Park, Massachusetts Avenue (Hancock Street to 
Columbia Street), Douglass Street, Norfolk Street (Massachusetts 
Avenue to Harvard Street), Essex Street (Massachusetts Avenue 
to Harvard Street), Erie Street (Sidney Street to Magazine Street), 
Griswold Street, Loomis Street, Normandy Avenue, Normandy 
Terrace, South Normandy Avenue, Sunset Road, Pemberton Street 
(Massachusetts Avenue to Fairfield Street), Lowell Street, Henry 
Street, and Upland Road (Raymond Street to Huron Avenue).  

•	 Continued several community processes related to upcoming 
major construction projects, including Kendall Square (Main 
Street) and the Alewife Sewer Separation Project community pro-
cess (with a focus on Huron Avenue Contract A, which includes 
Larch Road, Grozier Road, Lexington Avenue, Lakeview Avenue, 
Standish Street, Vassal Lane from Lakeview to Standish, Malcolm 
Road and Hawthorne Park).

The Harvard Square Improvements Project, which included upgrades on 
Dunster St., Linden St., Plympton St. and JFK St., was completed in the 
spring of 2012. 

Engineering:

The Engineering Division’s primary responsibilities include manage-
ment of sewer and stormwater conveyance systems, stormwater 
quality programs, street and sidewalk improvement projects and 
infrastructure information. 

The sewer and stormwater management program included man-
agement of a $94.7 million capital budget, as well as extensive 
administrative responsibilities and maintenance programs. Over two 
decades of major investment in sewer and stormwater infrastructure 
and maintenance has had a significant positive impact on improving 
water quality, improving sewer and stormwater levels of service, and 
reducing sewer backups. 

The division managed $19 million in street and sidewalk improve-
ment contracts at locations identified in the Five Year Sidewalk and 
Street Reconstruction Plan. The Five Year Plan is updated annually 
in close coordination with the City’s Commission for Persons with 
Disabilities. The plan emphasizes the City’s commitment to a “com-
plete streets” program, through which streets are designed for all 
users – pedestrians, cyclists, bus riders, drivers and residents. 

Engineering also has extensive information management responsi-
bilities. Engineering staff update and maintain paper and electronic 
records defining the public right of way, easements, City property 
lines, utility corridors, utility connections and flood plains, and 
respond to and fulfill requests for public information related to these 
records. 

Engineering, Administration and Streets staff touring a construction 
site. Pictured(l to r): Owen O’Riordan, Kathy Watkins, John Nardone, 
Bill Dwyer and Rebecca Fuentes. 
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This year, new specially-designed recycling bins were placed at a  
number of City parks, including Donnelly Field, Sennott Park, Raymond 
Park, Hoyt Field, Russell / Comeau Field, Rindge Field, Lindstrom Field, 
Tobin Field, Ahern Field, Clement Morgan Park, the Cambridge Common 
and at the Joan Lorentz Park. The parks were selected because they are 
used frequently for softball, soccer, basketball and football. 

Street and Sewer Maintenance

The Street and Sewer Maintenance Division maintains 125 miles of 
streets, over 200 miles of  sidewalks, more than 5,000 curb ramps, 244 
miles of sewer and stormwater lines, more than 4,500 catch basins 
and 69 sewer and stormwater pumps. 

Streets and sidewalk maintenance crews provide rapid response to 
sinkholes, inspect and secure sidewalk vertical displacements, com-
plete minor brick and concrete sidewalk repairs, and patch potholes. 
Sewer maintenance crews work to reduce flooding and improve 
water quality through preventive maintenance and provide emer-
gency response as needed.

The division also manages maintenance contracts for sidewalk 
repairs, asphalt patching and stormwater pumps; permits and 
inspects private and institutional construction in the public way;  
permits and inspects business sidewalk use; consults with  
contractors and utility companies; and provides technical  
assistance to homeowners.

•	 Completed 500 sidewalk repairs and 600 sewer preventative  
maintenance work orders, and cleaned 2,454 catch basins.

Snow Removal

DPW is responsible for maintaining safe, unobstructed public ways 
during the winter months. DPW acts as the command center for all 
snow and ice operation activities, coordinating different departments 
and contractors, purchasing materials and equipment, maintaining 
vehicles, and assisting the public.

Solid Waste

The Solid Waste division includes Street Cleaning, Rubbish Removal 
and Recycling. These programs work to improve the cleanliness of 
the city, while promoting a decrease in trash disposal and an increase 
in recycling. 

The division manages weekly curbside pickup of single-stream  
recycling and trash from residential areas, public buildings and 
schools, as well as seasonal weekly yard waste collection, and pre-
scheduled collection of large appliances. The division also operates  
a drop off Recycling Center and sponsors household hazardous 
waste collections three times per year. Day-to-day customer service, 
education and outreach are a priority for the division, as is the  
provision of technical assistance to schools and multi-family  
residences and collaboration with the Recycling Advisory  
Committee and community volunteers. 

The division is also responsible for maintaining clean public ways 
through mechanical street sweeping throughout the city and more 
intensive street sweeping, sidewalk cleaning and litter collection 
in city squares. Citywide street sweeping runs from April through 
December, and includes vacuum sweeping three times per year to 
improve stormwater quality. Crews conduct regular power-washing 
of public area trash and recycling receptacles, and also operate  
a graffiti removal program through which approximately 500  
incidents of graffiti are cleaned each year. Increasing the amount  
of sealed, solar-powered trash compactors and recycling bins in  
public areas has been a major focus in recent years, as has the  
implementation of citywide rodent control efforts in coordination 
with other City departments.

•	 Increased recycling by 6% as compared to FY11, while decreasing 
tons of trash disposed by over 2%.  Since October 2010, when the 
City implemented single stream recycling, recycling tonnage has 
increased almost 15%. 

•	 Initiated a feasibility study of a curbside food scraps collection 
program for residents and a possible pilot program for 500-800 
households as part of the first year of a two-year grant from the MA 
Department of Environmental Protection.

•	 Expanded lunchroom composting at the Peabody, 
Cambridgeport, CRLS and Tobin Schools, while continuing the 
existing program.

•	 Installed more public area recycling bins in Central Square, along 
Cambridge Street, and at 36 parks and recreational areas across 
the city.

•	 Collected and disposed of 15,570 tons of household trash.

•	 Collected approximately 500 appliances, such as refrigerators, 
stoves, washers, dryers and air conditioners for recycling and 
collected CRTs (TV and computer Monitors) on a daily basis for 
recycling. 

•	 Mechanically cleaned approximately 12,000 miles of streets, and 
removed 832 significant graffiti incidents through power-washing, 
and conducted regular steam-cleaning of litter baskets and other 
areas in public spaces.
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•	 Improved public open spaces through projects such as the 
development of a new planting plan and irrigation system at 
Dawes Island in Harvard Square, enhancements to the Veterans' 
Memorial on Huron Avenue, and expansion of the hanging baskets 
program through increased collaboration with businesses and 
organizations.

•	 Hosted neighborhood tree walks led by the City Arborist in North 
Cambridge, Agassiz and Cambridge Highlands.  

Cambridge Cemetery

The Cemetery Division is responsible for grave site preparation, 
burial services, landscaping, maintenance and customer service at 
the Cemetery‘s 66 acre site on Coolidge Avenue. Cemetery operations 
include flower and tree planting, landscaping hilly terrain, resurfac-
ing of cemetery roads, improvements to the drainage system and 
repair of historical monuments. 

Parks and Urban Forestry

This division is responsible for the maintenance of over 127 munici-
pal and school properties, including parks, playgrounds, playing 
fields, squares, plazas, medians and public building grounds. The 
division beautifies other smaller sites throughout the city and has 
seasonal planting plans for over 40 sites. In addition, it is responsible 
for implementing a program of arboriculture for approximately 
17,500 public trees. 

Parks are maintained through a combination of in-house, district-
based crews and private maintenance contracts. The Urban Forestry 
Division also operates through a combination of in-house crews and 
private maintenance contracts, conducting cyclical pruning, and 
responding to service requests and tree-related emergencies. 

•	 Launched the Jr. Forester Program, through which young people 
can volunteer to help a young tree grow healthy and strong by 
weeding, watering and mulching. In year one of the program, 40 
Junior Foresters earned their badges.

•	 Utilized Urban Forestry interns to conduct special projects, includ-
ing conducting a summer Water-By-Bike/ Tree Ambassador 
Program, completing a citywide tree inventory/planning study and 
producing Web-based resources for the public, including tree care 
videos and a map-based tour of the Main Library’s trees. 

The Cambridge Cemetery is the resting place of a number of notable 
Cantabridgians, including Medal of Honor recipients Joseph F. Scott and 
Alphonso M. Lunt, prominent literary figures Henry and William James 
and William Dean Howells, Baseball Hall of Famers John Clarkson and 
Timothy Keefe.The Tree Ambassador/Water-by-Bike program educates residents  

and business owners about young tree care.
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•	 Continued to implement the Cambridge Cemetery Master 
Plan, adding 100 burial spaces and completing repairs to 56 
monuments and 12 historic staircases.

Public Buildings

The Public Building Division includes Construction, 
Maintenance and Operations Divisions. The Construction 
Division is responsible for administering capital construction 
and renovation projects, assisting with designer selection, speci-
fication development, bidding and contract administration. The 
Maintenance Division is responsible for maintaining and repair-
ing City buildings and designing signs for public announce-
ments, street postings and commemorative plaques or monu-
ments. The Operations Division provides custodial services to 
12 City-owned buildings and moves equipment and supplies 
between buildings. 

•	 Improved public buildings through projects such as the paint-
ing of City Hall’s interior common corridors in historically 
accurate colors using Community Preservation Act funding, 
improvements to the Moore Youth Center’s kitchen facilities, 
improvements to the Finance Department’s payment window, 
and the renovation of the Public Works Frazier Building’s 
accessibility lift.

Vehicle Maintenance

The Vehicle Maintenance Division is responsible for the sched-
uled maintenance, repair and emergency services for approxi-
mately 300 City-owned vehicles and equipment, and develops 
written specifications for the purchase of new motorized equip-
ment for DPW and other City departments. 

•	 Purchased replacement vehicles in accordance with the City’s 
Green Fleet policy, including three more fuel-efficient pick-up 
trucks and a Chevy Volt.  

•	 Conducted biannual inspections of 250 taxis.

Off-Hours

This division provides the DPW with continuous 24-hour 
response on a regular and emergency basis. Off-hours employ-
ees collect litter from heavily used public areas and City build-
ings on a regular schedule; respond to a variety of emergencies 
such as initial response to after-hours sewer complaints, fallen 
trees and tree limbs, building security, storm-related cleanup; 
and coordinates with Cambridge Police and Fire Departments in 
response to accidents and other emergencies.

The Public Buildings Division is responsible for overseeing custodial  
services, maintenance and renovations in all City buildings.

The Vehicle Maintenance Division has increasingly incorporated recycled 
products into its maintenance program, including re-treaded tires and 
recycled oil and other engine fluids.



56

Public Works Page 7 of  Public Works

The Engineering Division oversees construction projects in the City, such as Cambridgepark Drive Area Drainage 
Improvements and Stormwater Wetland Project (pictured). When complete, the project will provide significant  
environmental benefits by minimizing flooding and protecting Fresh Pond and Alewife Brook.

Streets and Sidewalks Maintenance crews perform inspections and repairs throughout the city.  
Here, crews perform repairs on the raised intersection at Rindge Avenue and Yerxa Road.
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The Purchasing Office is responsible for implementation and 
administration of the City’s centralized procurement processes, 
ensuring that all purchases of goods and services are made in 
accordance with State law and City Ordinance and are open, fair, 
competitive and obtained at the lowest possible cost.  Bids are 
posted on the City’s website so that vendors can download them 
and submit a bid for any given commodity or service.  

The Purchasing Office promotes the use of Commonwealth 
of Massachusetts contracts when appropriate and encourages 
participation of and outreach to minority, local and women-
owed businesses through the City’s Minority Business Enterprise 
(MBE) Program and other venues. The City collaborates with 
the cities of Arlington, Belmont, Brookline, Lexington, Newton 
Weston, Waltham, Watertown and Winchester in a Cooperative 
Fuel Bid and with the Metropolitan Area Planning Council for 
office supplies, recycled paper, vehicles and lamps and ballasts.  
The Purchasing Office encourages purchase of environmentally 
preferred products, oversees the Print Shop and Mail Room and 
disposes of surplus City property.

Some of the Purchasing Office’s other responsibilities include:
•  �Administering and participating in the Designer Selection 

Process, an open process through which architects, engineers 
and designers are ranked and selected based upon their written 
proposals and interviews.

•  �Serving as the repository for certified payrolls for construction 
projects.  These are public documents required by law to be 
submitted by general contractors as evidence that they, and 
their subcontractors, are paying their employees the prevail-
ing wage and that their employees have the required certificate 
indicating 10 hours of OSHA approved safety training.

•  �Serving as the repository for the Cambridge Responsible 
Employer Plan certificates, which apply to building and public 
works projects over $100,000.  General contractors and sub-
contractors must submit these certificates on a weekly basis, 
certifying, among other things, that they pay employees all 
required wages and participate in apprenticeship programs.  

•  �Ensuring the Living Wage Ordinance is included and adhered 
to in formal bids and Requests for Proposals for services valued 
over $10,000.

•  �The online bidding process developed by the Purchasing 
Department in FY10 has served as a model used by other 
Massachusetts Purchasing departments.

•  �Processed and monitored over 533 contracts, change orders 
and amendments.

•  �This office focused on improving efficiency and quick turn-
around for documents and has successfully accomplished  
this by emailing contracts directly to vendors.

•  �Increased the campaign advocating the purchase of environ-
mentally preferred products and tracking the use of those 
products. Staff work closely with the Green Fleet Committee to 
ensure vehicles that are purchased have the least amount of an 
environmental impact as possible.

•  �Cross-trained all staff on Peoplesoft Financials, the internal bid 
tracking system and contract administration.  Senior staff in the 
Purchasing Department are Massachusetts Public Purchasing 
Officials certified by the Inspector General’s office. New 
employees are currently going through the process.

•  �Continued to encourage all departments to do business with 
local and minority/women owned businesses for those eligible 
purchases below $5,000 and for quotes between $5,000 and 
$24,999.99.

•  �Expanded the City’s role in School Department bids for goods, 
services and capital projects leveraging increased volume for 
better value.

•  �Collaborated with various regional partners and the GSA 
(General Services Administration) to execute contracts for road 
salt, fuel and radio equipment.

General Services/Print Shop

General Services acts as a centralized point for mailing, printing 
and telephone expenses for all City departments.  The Purchasing 
Department manages the printing and mailing budgets and the 
Electrical Department manages the telephone budget.

The Mailing Division is responsible for processing postal mail for 
all City departments and for distributing interdepartmental mail. 

The Print Division is responsible for providing basic printing 
needs such as binding, collating, duplication and basic graphic 
services to City departments.  It is also responsible for printing 
several major City documents, including the Annual Budget,  
and producing and printing numerous pamphlets, forms and 
booklets.

•  �Continue to print monthly newsletters for the Council on 
Aging, Commission for Persons with Disabilities and Center for 
Families.

•  �Provided printing, finishing and binding services to various City 
departments for a variety of projects including: City Council 
meeting/roundtable packages; Budget Notebooks; Community 
Preservation Act presentation documents; Water Department’s 
Annual Water Quality Report; Rating Agency Presentation; 
Police Department training manuals: CPR Training, Legal 
Issues for the Massachusetts Police Professional, Police First 
Responder Training; Veterans’ benefits and services brochure; 
Public Works Snow Operations Manual; Abutter notices for 
Community Development projects; parking ticket and RMV 
change notices; postcard notifications for public meetings; 
Library’s Guide to Newspapers and Magazines; a calendar 
for Traffic Department featuring Cambridge photos from the 
annual resident sticker contest.

Purchasing
Cynthia Griffin, Purchasing Agent • City Hall • 617.349.4310

Highlights and Accomplishments

General Services Highlights and Accomplishments 
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The Cambridge Public Schools (CPS) strive to provide academic 
excellence and social justice for ALL students. Total enrollment  
during school year 2011-12 was 6,224 students. 

This year, CPS engaged in the final planning and design work for a 
major transformation process, The Innovation Agenda. Extensive 
program development, transition activities and facility planning have 
been undertaken so that in September 2012, CPS will offer:

•	 Twelve elementary schools including ten JK-5 schools, a 
Montessori school serving students aged 3 through grade 5,  
and a JK-8 Spanish dual immersion school.

•	 Three language immersion opportunities: Spanish, Chinese  
and Portuguese. 

•	 An Upper School Network offering a consistent and rigorous  
academic program and enrichment opportunities to students  
in grades 6-8 at four campuses located across the city.

•	 One award-winning high school, the Cambridge Rindge and  
Latin School (CRLS), composed of four learning communities  
and a school of technical arts. 

•	 An alternative high school program, The High School  
Extension Program. 

With approximately 260, 6th – 8th grade students per upper school, 
Upper School communities will experience the closeness and com-
munity we value, while providing the critical mass of students and 
teachers required to offer rich programming. The academic program 
will be complemented by out-of-school-time options made pos-
sible through an 8:55 a.m. to 2:55 p.m. daily schedule shared across 
all schools in the network. In addition, the rigorous curriculum and 
broadened community will prepare our students for their transition 
to the high school.

The upper schools are just one component of the district’s rebirth. 
The school year began with the unveiling of a major new look for 
CRLS. This dramatic renovation integrates state-of-the-art instruc-
tional technology, outstanding arts and recreation facilities, and 
LEED silver designation design standards into an attractive and 
welcoming high school environment. The $118 million renovation 
was completed on time and under budget. The next building slated 
for renovation is the Dr. Martin Luther King, Jr. School and Putnam 
Avenue Campus. Architects have been selected and design is sched-
uled to begin this summer.

CPS teachers, curriculum coaches and administrators have worked 
diligently to align the curriculum at all grades with national and state 
standards, while emphasizing staff development and resources to 
support the diverse learning needs of all students within our district. 
Among the activities supporting this goal of differentiating instruc-
tion were:

•	 Piloting the data-driven Response to Intervention Program at  
4 elementary schools. 

•	 Increasing the number of JK-5 teachers who complete DESE 
Certification in mathematics, and the number participating in the 
Reading Certification Program offered by Salem State University.

•	 Implementing extensive training in strategies to assess and  
scaffold instruction for English Language Learners.

Schools
Jeffrey M. Young, Superintendent of Schools • 159 Thorndike St., Cambridge • 617.349.6400

CPS Eighth Graders explore biotechnology with Biogen Idec.

Highlights and Accomplishments

•	 Developing an Academic Challenge Policy including a “subject 
acceleration protocol” for students assessed as significantly above 
grade level in a subject area; and creation of a new staff position, 
Academic Challenge and Enrichment Support Manager.

•	 Continued piloting of the Positive Behavioral Intervention and 
Supports (PBIS) program, designed to teach and reinforce behav-
ioral skills at 2 elementary schools. 

•	 Improving supports for students with disabilities, including  
aligning the substantially separate classrooms within one elemen-
tary school “home” to reduce the number of transitions for special 
education students; simplifying the structure of special education 
oversight; and creating a new position, Teacher-In-Charge of  
504 Plans.

•	 Developing a new special education classroom for students with 
language based learning disabilities, under the guidance of con-
sultant Dr. Jerome Schultz, to open at the Cambridgeport School 
next year.

•	 Launching the self-study process at CRLS, as part of the National 
Association of Schools and Colleges (NEASC) Accreditation  
process. 

•	 Growth and success of the Aspiring Leaders Network for teachers 
in grades JK-8,  which strengthens teacher leadership and develop-
ment including teacher-led initiatives to infuse quality teaching 
into all classrooms.

The district also welcomed many new staff in key leadership  
positions:

•	 CRLS students and faculty welcomed Damon Smith as the 
school’s new Principal, having served previously as the school’s 
interim principal.

•	 Four new Heads of Upper Schools were announced: Jamel Adkins-
Sharif (Vassal Lane Upper School), Mirko Chardin (Putnam 
Avenue Upper School), Manuel Fernandez (Cambridge Street 
Upper School), and Ralph Watson (Rindge Avenue Upper School). 

•	 Christopher Aufiero was appointed to the position of Athletic 
Director at Cambridge Rindge and Latin School.

•	 Dr. James Kelleher was named JK-12 Coordinator of World 
Language.

•	 Martha Mosman was named Principal of the Tobin Montessori 
School, having served previously as the school’s interim principal.

58
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Resident Permit Parking Program: 

•	 Submissions for the 2012 Resident Permit Photo Contest increased 
by 44% over the previous year to 234 entries, which included views 
of City buildings, special events and nature scenes. The winning 
photo, titled “Opportunity” by Tom Long, is of the new Cambridge 
Public Library main entrance. 

•	 Due to the number of outstanding submissions for the annual 
Resident Permit Photo Contest, the Parking Services Division, in 
collaboration with the City's Print Shop, designed a limited edition 
2012 calendar featuring selected photos from the competition.

•	 Resident parking stickers were redesigned with adhesive on the 
top and bottom only, so they are easier for Cambridge residents to 
apply and remove.

•	 From November 1 to January 31, a total of 26,985 resident park-
ing permits were issued. Online renewals continue to grow; of 
the 16,756 eligible online applicants, 8,855 used the online renewal 
application. Again, a voluntary contribution feature was offered; 
these additional resources will be dedicated to programs and proj-
ects supporting the City's commitment to becoming a sustainable 
green community; 426 residents contributed $5,567 during the 
November through January annual permit renewal season.

TP&T is an active participant in the Kendall/Central Study:

•	 In Kendall Square, only 42% of employees drive alone to work.

•	 Despite over four million square feet of development in Kendall 
Square over the past 10 years, traffic volumes have remained con-
sistent or dropped, allowing for additional development growth 
that can be accommodated within the transportation network, as 
well as opportunities to re-construct over-built roads into more 
active and vibrant pedestrian places.

•	 Advocacy for improved transit service to Kendall Square will be 
very important going forward.

New Development:

•	 The department has reviewed traffic analysis, building permits 
and construction management plans for more than 10 projects 
being permitted by the Planning Board, totaling approximately 
two million square feet and including almost 700 housing units.

Traffic Signals: 

•	 Continued to make changes to meet ADA regulations at 12 signal 
control boxes.

•	 Made improvements to Massachusetts Avenue and Churchill 
Avenue to add left turn phase and improve pedestrian timing.

•	 Made pedestrian improvements at Mt. Auburn Street at Aberdeen 
Avenue.

•	 Repaired broken conduit at three locations.

 Bike Parking:

•	 Provided financial and installation support to the Community 
Development Department’s bike parking program, which installed 
350 bicycle racks serving 700 bicycles.

•	 The department continued to perform inventories of bicycle  
parking in the Squares.

Traffic, Parking & Transportation
Susan Clippinger, Director • 344 Broadway, Cambridge • 617.349.4700

•	 The number of bikes in Harvard Square rose 11%, even though 
the construction in Harvard Square made some bike parking 
unavailable.

•	 Harvard Square had 370 parked bikes on the day the 2011 invento-
ry was performed. There are over twice as many bikes as metered 
parking spaces in Harvard Square.

MassDOT Accelerated Bridge Program: 

•	 The most difficult stage of the Craigie Bridge and Dam 
Reconstruction (O’Brien Highway at the Museum of Science) was 
completed with far less adverse impact than people feared. Local 
municipalities and State agencies worked together to manage the 
traffic detours.

•	 BU Bridge work was completed in fall 2011 and the bridge 
reopened with marked bike lanes. The Magazine Street pedestrian 
bridge construction was sufficiently completed to reopen in July.

•	 Reconstruction of the Anderson Bridge started in spring 2012.

Parking:

•	 Pay stations were installed in Harvard Square on Plympton and 
Linden Streets, allowing the narrow sidewalks to be made acces-
sible for all users.

•	 Contracted with the MBTA to handle the counting of meter coins 
collected. This arrangement frees up a more competitive process 
for the City’s financial services contract.

•	 Discounted winter parking was offered to residents in the First 
Street Garage.

•	 Working with the DPW and the Arts Council, artwork panels were 
installed in the windows of the vacant retail spaces in the First 
Street garage along First Street.

•	 Began Phase IV of the Parking Garage Multi-year Maintenance 
Program: 

u  �Repairs at the Green Street Garage consist of concrete repairs 
to garage floors and columns, application of waterproofing 
coatings to the stair tower roofs and landings, replacement of 
window infills, modification of the wall near the garage exit to 
include a glass window for increased visibility, and repairs to the 
floor drainage pipes. 

u  �Repairs at the First Street Garage consist of concrete repairs to 
deteriorated concrete stair tower landings and concrete stairs, 
installation of new treads on metal pan stairways and replace-
ment of various floor drains that are in deteriorated condition.

Parking Enforcement:

•	 Hired and trained four new Parking Control Officers.

•	 Added photo capability to handheld ticket writing machines; 
Parking Control Officers can now take pictures when needed  
to clarify enforcement.
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•	 Worked closely with the Assessing Department to outreach to  
veterans, and/or their surviving spouses who may be eligible for 
FY12 veterans’ property tax exemptions/abatements.

•	 Continued outreach to returning veterans to apprise them of their 
entitlement to a Massachusetts cash bonus for their service since 
9/11, as well as the new entitlement for those who have served  
subsequent tours of duty in Iraq, Afghanistan or elsewhere.

•	 In collaboration with the United States Postal Service, participated  
in the Central Square Post Office’s Veterans Day Observance.

•	 Assisted in the rededication of Taylor Square in North Cambridge 
and the Valenti Library in East Cambridge. The namesakes of both 
squares were killed-in-action in defense of our country.

•	 Assisted in welcoming home the troops of Co C., 181st Infantry upon 
their return from Afghanistan.

•	 Assisted in delivering Thanksgiving Day turkey dinners donated by 
the State Department of Veterans’ Services to needy veterans and 
their families.

•	 Projected to assist 22 veterans/dependants in accessing federal  
VA benefits, exclusive of M.G.L. c. 115 clients. As of January 2012,  
2 cases have been awarded favorably.

Bagpiper Edward O’Callaghan Veterans’ Day 2011. 
(Photo by Cynthia Abatt)

Massachusetts Bicentennial Battery Cannon Memorial Day 
2012.  (Photo by Cynthia Abatt)

Veterans’ Services
Stephen A. Vesce, Director • 51 Inman St., Cambridge • 617.349.4761

The Department of Veterans’ Services (DVS) serves as an advocate 
for all Cambridge veterans and their dependents. DVS advises clients 
as to the availability of benefits, services and provides financial assis-
tance (M.G.L. c. 115) to those veterans/dependents who are in need. 
In FY12, $629,254 in assistance was disbursed. The cost of this benefit 
program is reimbursed to the City, by the Commonwealth, at the rate 
of $.75 for every dollar expended.

Cambridge veterans and their dependents received approximately 
$4.0 million in federal monies for VA pensions, compensations and 
benefits during fiscal year 2012. The department assists veterans and 
their families in processing applications for federal Veterans’ Affairs 
claims for pensions, disability and death benefits, burial plots, grave 
markers, home loans, educational benefits, medical services and 
life insurance benefits. The department also assists pensioners in 
completing their annual Veterans’ Affairs financial eligibility verifi-
cation forms as well as assisting homeowners in applying for local 
property tax abatements/exemptions. In addition, the department 
assists veterans who are totally service-connected disabled, parents/
spouses of veterans killed-in-action or those who died as a result of 
a service-connected injury, in applying for a $2,000 annual annuity, 
which is provided tax free from the Commonwealth. The department 
assists Veterans who have served since 9/11 in applying for a state 
cash bonus of $1,000 for those who served in Iraq or Afghanistan and 
$500 for all others, as well as the new entitlement for those who serve 
subsequent tours of duty in Iraq, Afghanistan or elsewhere. Veterans’ 
Services also coordinates public events on Patriots Day, Veterans 
Day and Memorial Day, including the Memorial Day parade and the 
decoration of veterans’ graves with an American flag.

•	 Participated in the testing of a new Web-based portal, which  
was developed by the state, that will provide easy access to  
veterans in exploring the benefits and services provided by the 
Commonwealth and the VA.

•	 Continued to enhance the department’s Website, ensuring that 
quality up-to-date information is available to veterans and their 
families. In addition, in collaboration with 22-CityView, we con-
tinue to air the veterans’ benefits informational public service 
announcement regarding our assistance program, which has  
significantly increased our outreach capabilities.

Highlights and Accomplishments
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The Cambridge Water Department (CWD) is a municipally owned 
and operated water utility serving approximately 105,000 perma-
nent residents. The department is under the general direction of 
the City Manager, while a five-member Water Board, made up of 
Cambridge residents appointed by the City Manager, serves as an 
advisory group to the department. CWD is regulated by Federal and 
State drinking water codes and is comprised of five major divisions: 
Administration/Business, Engineering, Water Quality and Treatment 
Operations, Transmission and Distribution, and Watershed 
Protection. The department’s responsibilities include:

•	 Protecting tributaries and reservoirs in a 25-square mile watershed 
within and outside of the Cambridge city limits to ensure the high-
est raw water quality;

•	 Protecting, maintaining and improving Fresh Pond Reservation 
as the City’s terminal water supply reservoir and its largest open 
space;

•	 Operating, maintaining and improving a 24-million gallon per day 
water treatment facility to purify the water to a level that not only 
meets, but exceeds, Federal and State drinking water standards;

•	 Operating, maintaining and improving the 190 miles of piping 
network, including the pipeline that brings the raw water from 
upcountry to Fresh Pond, as well as the subsurface water distribu-
tion system throughout the city;

•	 Providing engineering, design, permitting, construction services 
and contract administration for water and other City projects;

•	 Protecting purified water from potential hazardous contamination 
through improper connections to the piping network

•	 Removing lead water services wherever possible and continuing 
the purchase of “low lead” water works products for materials in 
contact with our water;

•	 Responding to and repairing leaks throughout the water piping 
network 24 hours per day, 7 days per week and 365 days per year;

•	 Supporting emergency and snow removal needs of the City of 
Cambridge;

•	 Assessing the feasibility of, and wherever possible, implement-
ing energy reduction/generation projects throughout the Water 
Department’s equipment and facilities. 

The City continues to offer the Senior Citizen Discount Program  
of 10 or 25 percent on water/sewer bills, depending on certain  
qualification criteria.

All operating, capital and debt service for CWD are financed by the 
sale of water. An increasing water rate structure serves to promote 
water conservation by means of a progressive pricing schedule that 
raises the cost of water in blocks of higher consumption.

•	 The Energy Efficiency and Process Optimization Audit was com-
pleted. Initiated  implementation of several recommendations 
from the audit that should result in significant energy savings.

	 u  �Seasonal (winter and summer procedures) raw water  
pumping efficiency and demand management program 
implemented.

	 u  �Implemented energy saving process changes (i.e. extended 
filter runs).	

•	 Held the 5th annual Fresh Pond Day on May 19.

•	 Produced over 4.7 billion gallons of high quality potable water to 
serve the City of Cambridge’s needs.

•	 Provided over 70 school programs, tours, open houses and Friends 
of Fresh Pond Reservation events to educate the public about 
the Cambridge Water System and the Walter J. Sullivan Water 
Purification Facility. As part of the public education effort, the staff 
has presented information about the Water Department to local 
colleges and universities and international groups. 

•	 Completed/continued cooperative infrastructure projects on: 
Portland Street, Cambridge Park Drive, Discovery Park, Contract 
14 Sewer Separation and Forest Street (Phase II Sewer Separation). 

•	 In conjunction with the Fire Department, maintained a Class 1 
Fire rating for the City of Cambridge.

•	 Completed repair work on the vent structure of the Stony Brook 
Conduit in Watertown. 

•	 Completed backflow prevention device testing and re-testing for 
inventoried devices and continued surveying facilities for cross 
connections throughout the City.

•	 Started an upgrade of the department’s Website to allow for easier 
access and maintenance of vital information.

•	 Distributed 2011 annual “Consumer Confidence Report” on 
drinking water quality via direct mail and through the department 
Web page.

•	 Conducted the biannual leak detection of the distribution system 
and found and repaired 13 leaks. 

•	 Responded to and repaired all water main or service leaks in the 
water distribution system.

Children participate in ‘fix-a-leak’ during Fresh Pond Day.

Water
Sam Corda, Managing Director • 250 Fresh Pond Pkwy., Cambridge • 617.349.4770

Highlights and Accomplishments

61continued next page...
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•	 Updated the long range capital plan for the water system.

•	 Performed required regulatory water quality analytical testing 
and watershed monitoring, which resulted in over 61,000 tests. 
Maintained certifications of the Laboratory for a variety of drinking 
water parameters.

•	 Completed restoration of Black’s Nook, Phase III of the Glacken 
Slope and the Winter Street and Trapelo Road Gatehouses.

•	 Initiated implementation of the “Shared Use Recommendations” 
for Fresh Pond Reservation, following a lengthy public process to 
identify recommended improvements to enhance user experi-
ences at the Reservation. 

•	 The Fresh Pond Reservation and Volunteer Stewardship Programs 
coordinated over 700 hours of volunteer work. 

•	 Continued to review, monitor and inspect major development 
projects in the watershed. 

•	 Installed a new weather station on City owned property in Lincoln 
within our watershed. 

Administration/Business/Information Technology

This division is responsible for human resource management,  
labor relations, training, budgeting, fiscal affairs, procurement, policy 
development, meter reading operations, water use billing, customer 
service and information technology services. It also performs qual-
ity control inspections for leaks, faulty meter registrations, damaged 
meters and illegal water connections; implementing and maintain-
ing a cross connection control program.

•	 Managed the $19 million budget from the sale of water and fees 
from services provided to Cambridge water users.

•	 Provided essential fiscal and information technology services 
that include: processing of quarterly water and sewer bills; paying 
hundreds of vendors and contractors; and maintaining numerous 
PC’s, printers, copiers and plotter.

•	 Surveyed facilities for potential cross connections to the public 
water supply; tested backflow prevention devices; issued leak let-
ters; replaced meters and installed MTUs; and visited facilities to 
assist property owners in resolving leak/billing issues.

Engineering and Program Development 

•	 This division is responsible for overseeing capital improvements; 
performing design; distribution system modeling; maintaining 
maps and records; reviewing and issuing permits; and coordinat-
ing technical activities throughout the city.

•	 Provided design and/or review comments and construction moni-
toring services for upgrades/alterations to existing water mains 
on Massachusetts, Putnam, Western, Whittemore, Madison, 
Harrison, Concord, Lopez, Lakeview, Columbus, Magnolia 
Avenues, Seagrave Road, Acorn and Cambridge Park Drives, 
Industrial Park Road, Kassul Park, Land Blvd., Concord Turnpike, 
Broadway, Spinelli and Smith Places and Magoun, Kimball, 
Flagg, Prentiss, Oxford, Lowell, Charles, Bent, Dunster, Education, 
Binney, Fawcett, Frost, Second, Eighth, Seventh, Sixth, Fifth, 
Third, First, Rogers, Sherman, Main, Moulton, Wheeler, Spring, 

Fulkerson, Griswold, Kinnaird, Banks, Osborne, Sciarappa and 
Cedar Streets.

•	 Continued the updates of the Geographical Information Systems 
(GIS) Mapping. 

•	 Completed support for the final calibration of the hydraulic model 
which included verification of mainline gate valve positions.

•	 Continued to support the refurbishment of City park irrigation 
systems in conjunction with the Department of Public Works’ Park 
Division. Our participation was for water accountability and back-
flow prevention.

•	 Updated the long range capital improvement plan (5, 10 and 
20-year) for the entire water system in coordination with DPW’s 5 
year capital improvement plan.

•	 Issued over 545 permits that included fire pump testing, hydrant 
use and construction.

Water Quality and Treatment Operations 

This division is responsible for treatment plant and laboratory opera-
tions. State-of-the-art treatment processes and control systems have 
been incorporated into this facility to ensure the continued compli-
ance with current and future water quality regulations. Continue to 
provide laboratory analytical services to other operational divisions 
(e.g. watershed and distribution), and as a customer service to all 
Cambridge water users (e.g. Cambridge schools, home owner lead 
testing and monitoring of new construction projects). Coordination 
of water system operations with Massachusetts Water Resources 
Authority (MWRA), the Department of Environmental Protection 
(DEP) and the Environmental Protection Agency (EPA) has con-
tinued. This included performing routine operations coordination, 
water quality sampling and data review.

•	 Initiated optimizing various processes to minimize energy use 
while maximizing water quality.
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•	 Continued optimization of the Water Treatment Plant processes 
and plant maintenance to further enhance water quality and man-
age operational costs.

•	 Continued laboratory performance evaluation activities to maintain 
and expand DEP analytical certifications. 

Transmission and Distribution

This division is responsible for the maintenance, installation and 
general upkeep of the transmission and distribution pipeline facili-
ties. These facilities include, but are not limited to, transmission and 
distribution mains, services, hydrants, valves and fire protection 
appurtenances. The transmission and distribution system is made up 
of approximately 180 miles of water mains ranging in size from 4 to 
63 inches in diameter. There are over 1,840 fire hydrants, 4,450 main 
valves, 18,300 valve boxes and 14,060 services within the water system.

The transmission pipeline (Stony Brook Conduit) begins in Waltham 
where water is conveyed from the Stony Brook Reservoir to Fresh 
Pond. The water is purified in the plant at Fresh Pond Reservation 
and then pumped to the Payson Park Reservoir located in Belmont, 
via a 40-inch transmission pipeline. The elevation associated with the 
Reservoir provides the hydrostatic head to meet the pressure require-
ments for the City’s water distribution system.

A coordinated effort continues with the DPW in connection with 
ongoing rehabilitation of the water distribution system and the DPW’s 
sewer separation endeavors. Water infrastructure improvements are 
performed in conjunction with the sewer separation and storm water 
work as feasible and as funding allows. This cooperative effort not only 
reduces cost and improves efficiency, but also minimizes disruption 
to the public by incorporating all future work into a City construction 
project. Additionally, this coordination effort extends to other utilities 
performing work in the public way such as gas, electric, telephone and 
Cable TV.

•	 Replaced/repaired 49 fire hydrants, repaired over 47 leaks, 
installed or repaired 109 valves, performed over 3,345 utility mark-
outs and approximately 2,054 construction inspections.

•	 Replaced and rehabilitated approximately 10,395 linear feet of 
water mains (5,386 feet were installed by CWD staff); eliminated 
approximately 10,275 linear feet of old 6” parallel water mains 
and eliminated approximately 29 of the approximately 1,700 lead 
services targeted for replacement.

Watershed 

This division is responsible for the management and opera-
tions of the City’s three reservoirs and contributory watersheds in 
Cambridge, Belmont, Lexington, Waltham, Lincoln and Weston. 
The reservoirs are Hobbs Brook, Stony Brook and Fresh Pond. The 
division develops, implements and monitors complex watershed 
protection plans that include hazardous materials response plan-
ning, community outreach, public education, environmental com-
pliance review, site development monitoring and storm water man-
agement. The priorities continue to be source water protection and 
management that include: the development and implementation of 
the water quality monitoring program in cooperation with the U.S. 
Geological Survey; source water protection plan; maintenance and 
improvements to reservoirs, infrastructure and landscaped/forested 
areas; site plan development review and construction monitoring; 
and the implementation of the Fresh Pond Master Plan priorities. 

•	 The Cambridge Watershed Surface Supply Protection Plan was 
approved by the Massachusetts Department of Environmental 
Protection (Mass DEP).

•	 The restored Black’s Nook was opened for public use.

•	 The design for the repair of damage to the Hobbs Brook Reservoir 
Dam and spillway caused by the March 2010 rain events was 
completed.

•	 Continued to review, monitor and inspect major development 
projects in the watershed which includes the Winter Street Bridge 
Project, Route 128 Waltham section reconstruction, former 
Polaroid facility redevelopment and the Route 128 truck stop.

•	 The Hobbs Brook Reservoir and Tapelo gatehouse reconstruction 
has been completed.

•	 Coordinated the City’s annual Fresh Pond Day, also supported 
and planned nature-based programming in partnership with 
the Friends of Fresh Pond Reservation and the Maynard Ecology 
Center.

A group of volunteers weeding at Fresh Pond Reservation.
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The Department of Weights and Measures enforces all laws, ordi-
nances and regulations relating to the accuracy of weight and mea-
suring devices used by local businesses. The department seals or 
condemns devices tested and performs such work in accordance 
with state laws and regulations and municipal ordinances, subject to 
review through reports and periodic checks by the Commonwealth 
of Massachusetts Division of Standards. The department inspects 
prepackaged food and merchandise to ensure compliance with 
weight, measurement and count requirements, and for proper label-
ing. As a result of the Consumer & Merchant Protection Act, Chapter 
295 of the Acts of 1998, the Sealer of Weights & Measures also per-
forms biannual inspections of all stores with three or more scanners.

•	

•	 Provided a Consumer Impact Statement to Division of Standards 
of Commonwealth of Massachusetts that details the savings 
passed on to consumers by conducting inspections in Cambridge.

•	 Working as a member of a National Institute of Standards and 
Technology working group on revising Taximeter code for 
Handbook 44, Specification, Tolerances, and Other Technical 
Requirements for Weighing and Measuring Devices.

•	 Working as a member of a work group with National Conference 
on Weights and Measures on developing of a method of sale for 
selling energy for electric car changing stations.

Weights & Measures
James Cassidy, Jr., Sealer • 831 Massachusetts Ave., Cambridge • 617.349.6133

Highlights and Accomplishments

The Cambridge Commission on the Status of Women (CCSW) works 
in an inclusive manner to promote equality and justice for all women 
and girls.  The CCSW works with other City departments and offi-
cials, local organizations, and state government to increase opportu-
nities through program development, policy recommendations, and 
public education in key areas significantly affecting women and girls.

•	 Young Women: Along with Cambridge Public Health, co-spon-
sored the 3rd annual Promtacular workshops for CRLS teen girls; 
topics included self image, healthy relationships and healthy 
choices through the lens of prom. Hosted 15th annual 5th Grade 
Girls’ Sports Day, providing nearly 200 girls a day of physical fitness 
activities. 

•	 Research: Authored and published Immigrant Women’s 
Roundtable Report: A comprehensive look at immigrant women 
and their families living in Cambridge in January 2012. Presented 
findings to local leaders at various forums throughout the city. 
Consulted with City agencies to use the data to inform policy and 
programming decisions. Distributed You Find Your Strength II, A 
guide for women and their families who are homeless in Cambridge 
and Somerville to groups working with homeless women.

•	 Economic: Participated in the first annual Women’s Advocacy 
Day at the Massachusetts State House, a day designed to highlight 
legislation addressing equal pay, paid sick days, equality in disabil-
ity insurance and rights for survivors of domestic violence. Served 
on the Massachusetts Paid Sick Leave Coalition, a strategic bipar-
tisan effort to work with legislators to help Massachusetts require 
employers to provide paid sick leave for workers – many of whom 
are low-income women.

•	 Immigrant Women: Directed the Immigrant Women’s 
Roundtable, working with immigrant women and families to pro-
mote better connections and services for immigrant women in 
Cambridge. As a member of the Community Engagement Team 
Networking Planning team, helped organize three community 
forums for service providers on issues affecting immigrants living 
in Cambridge.

Women’s Commission
Kimberly Sansoucy, Director • 51 Inman St., Cambridge • 617.349.4697

•	 Arts: Co-sponsored the Women, Action & the Media Boston 
Film Festival at the Brattle Theater in Harvard Square, show-
casing and celebrating the latest films by up and coming 
female filmmakers. At Cambridge Main Library, hosted a 
viewing of the documentary Straightlaced, How Gender’s  
Got Us All Tied Up for CRLS students, followed by a facilitated 
discussion about gender roles and norms. Co-sponsored  
Fufu & Oreos, a one-woman public theater performance at  
Jill Brown-Rhone Park.

•	 Domestic Violence (DV): Served on planning committee for 
UNSAFE at Home: A Strategy Summit on Domestic Violence 
in Cambridge and UNSAFE at Home: Next Steps. Throughout 
October, promoted community-wide awareness of DV, this 
year focusing on DV and technology. Coordinated and chaired 
the Domestic Violence Task Force meetings. Developed a 
poster campaign on anti-harassment aimed at teens focused 
on appropriate and inappropriate texting.

•	 Women’s History: Sponsored numerous events commemo-
rating International Women’s Day (IWD), including a panel 
discussion on Cambridge’s history of welcoming immigrants 
with Cambridge Women’s Heritage Project. Served on plan-
ning committee to bring the ever-popular IWD Breakfast 
to more than 200 Boston-area women. This year’s topic 
was Ending Violence Against Women: Pathways to Power, 
Resilience and Leadership. 

•	 Community: Sponsored Women and Words!, a quarterly  
community discussion group to address issues impacting 
women’s daily lives. This year’s topics included Our Bodies 
Ourselves’ 40th anniversary, local author Jaclyn Friedman, and 
gender and sexuality in Iran. Participated in the Cambridge 
Conversation roundtable, How women’s issues are being used 
as a political football. Attended the Center for Women and 
Work’s annual community “Gathering at the Well” event. This 
year’s topic was The F Word, How Feminism Fits.



About the City’s Seal
The Cambridge City Seal (shown above) is a revision of the original seal, which was adopted in 1846. The seal contains an image of 
the Gothic Revival style building, Gore Hall, the former library building  at Harvard College, and an image of the Washington Elm, 
the Cambridge tree made famous by the popular legend of George Washington taking command of the American Army under the 
tree during the Revolution. The Latin motto, which is often included around the City Seal, reads:  “Literis Antiquis Novis Institutis 
Decora.” It can be translated as:  “Distinguished for Classical Learning and New Institutions.” Also written in Latin are the founding 
and chartering dates for the town and city, which are translated as “Built in A.D. 1630. Chartered a city in A.D. 1846.
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