Getting to Net Zero Task Force

Agenda March 5, 2014

6:00 PM - 8:00PM
Cambridge City Hall

795 Massachusetts Avenue
Sullivan Chamber

6:00 pm Welcome and Introductions
6:15 pm Review of Last Meeting Content

6:20 pm Work Program Review
e Key Dates and Deliverables

6:35 pm What Does Net-Zero Look Like?
e Best Practices Review from Other Cities
e Key Topic Areas
o Incentives
o Regulation & Planning Approaches
o Energy Supply
o Education & Engagement
o Financing

7:15 pm Setting Targets to Begin Work
e Review of Already Adopted Targets
e Draft Target for Analysis

7:30 pm Next Steps
e City Best Practices Primer
e Cambridge Building & Energy Policy Summary
e Building Energy Primer
e Public Engagement Strategy

7:45 pm Public Comment

8:00 pm Adjourn



