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Community Preservation Act 

AFFORDABLE HOUSING 

HISTORIC PRESERVATION 

OPEN SPACE 

 

The Community Preservation Act provides funding for: 
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Community Preservation Act: History 

Å September 2000: CPA Signed by Governor. 

Å November 2001: Adopted by Cambridge voters. 

Å March 2002: CPA Committee (CPAC) formed by City Manager. 

Å Annual CPAC meetings and public meetings are held. 

Å Annually the City Manager forwards CPACôs recommendations 

to the City Council for Housing, Historic Preservation and Open 

Space allocations and projects. The City is required to provide a 

minimum allocation of 10% to each CPA category. 

Å July 2012: Amendments to the CPA legislation now allow for 

greater flexibility in use of CPA Open Space funds from the first 

10% allocation, including active and passive recreational uses 

such as parks, playgrounds, community gardens and athletic 

fields. Changes also provide another funding source for state 

matching funds. 
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Community Preservation Act: 
Summary of FY02-12, FY13 and FY14 Funds 
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FY02-12 Approp.                              

Funds (FY02-11                                   

Local Funds + State                          

Matches + Addtôl                               

Fund Balance) 

FY13 Approp. Funds                    

(FY13 Local Funds                    

+ FY12 State Match                                      

Recôd In FY13 +            

Addtôl Fund Balance) 

 FY14 Estimate                         

(FY14 Local Funds                    

+ FY13 State Match                 

Rec'd In FY14 +                                

Addt'l Fund Balance)                   
 

Total $111,300,000 $9,650,000 $10,300,000

Housing $89,040,000 $7,720,000 $8,240,000

(80%) (80%) (80%)

Historic $11,130,000 $965,000 $1,030,000

(10%) (10%) (10%)

Open Space $11,130,000 $965,000 $1,030,000

(10%) (10%) (10%)

Admin/CPA Membership $30,000 $7,500 $7,500
Community Preservation Coalition



 
Summary of CPA Fund Allocations and Appropriations 

All Sources (Prop. Taxes, State Match, Reserves, and Fund Bal.) 
FY 2002-2013 
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 FY2002-2013 FY2002-2013 CPA Fund

FY02-13 Total 

Amount Allocated/ 

Appropriated

 Local Funds State Match Balance All Sources

Affordable Housing Trust $54,280,000 $33,680,000 $8,800,000 $96,760,000

  

Historic Preservation $6,785,000 $4,210,000 $1,100,000 $12,095,000

  

Open Space $6,785,000 $4,210,000 $1,100,000 $12,095,000

Total: $67,850,000 $42,100,000 $11,000,000 $120,950,000



Detail of CPA Fund Allocations and Appropriations All Sources (Prop. 
Taxes, State Match, Reserves and Fund Bal.) FY 2002-2013 
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FY02-13 Local 

Funds

FY02-13 State 

Match

FY02-13 

Reserves

CPA Fund 

Balance

FY02-13 Total 

Amount Allocated/ 

Appropriated All 

Sources

Affordable Housing Trust $54,280,000 $33,680,000 $8,800,000 $96,760,000

Historic Preservation

Historic Preservation Grants $3,337,000 $1,607,000 $240,000 $5,184,000

Main Library Renovation Project $192,000 $128,000 $540,000 $40,000 $900,000

Former Police Hdqrts. Feasibility Study/Ironwork/ Adaptive reuse $35,000 $35,000

Former Police Department Headquarters Adaptive reuse $425,000 $75,000 $500,000

City Council Chamber $37,500 $37,500 $75,000

Cambridge Common Restoration $345,695 $249,695 $241,000 $40,000 $876,390

Cambridge Cemetery Steps and Curbs & Stairway $65,000 $93,000 $30,000 $188,000

Cambridge Cemetery Fence Restoration $89,000 $36,000 $125,000

Cambridge Cemetery Chapel Restoration $50,000 $50,000 $100,000

Cambridge Cemetery receiving tomb $12,500 $12,500 $25,000

Cambridge Cemetery $30,000 $30,000 $60,000

Cambridge Public Library digitization $80,000 $30,000 $110,000

City Cable TV digitization $5,000 $5,000 $10,000

Digitizing Historic Photo Collection $30,000 $30,000

City Hall, Public Area Woodwork Restoration $40,000 $40,000

City Hall Floor/ Staircase Restoration $262,500 $262,500 $29,000 $40,000 $594,000

City Hall Waterproofing & Associated Repairs $80,000 $140,000 $220,000

City Hall Painting Project $105,000 $105,000

City Hall, Replace exterior window sills $195,000 $195,000

City Clerk, Records Room $47,000 $50,000 $97,000

City Clerk Vaults renovation $28,150 $28,150 $133,235 $189,535

Design and testing at Cpl. Burns Shelter $21,000 $21,000

DPW City Engineer Archive, document scanning $5,000 $10,000 $20,000 $35,000

O'Connell Branch Library $25,000 $25,000 $50,000

Magazine Beach Powderhouse Preservation Repairs $5,000 $20,000 $25,000



Detail of CPA Fund Allocations and Appropriations All Sources (Prop. 
Taxes, State Match, Reserves and Fund Bal.) FY 2002-2013 

7 

 

FY02-13 Local 

Funds

FY02-13 State 

Match

FY02-13 

Reserves

CPA Fund 

Balance

FY02-13 Total 

Amount Allocated/ 

Appropriated All 

Sources

Historic Preservation (continued)

Fire HQ door replacement $11,000 $11,000

Electrical Dept. Garage $40,000 $40,000 $80,000

Engine 5 (Inman Square) $127,500 $107,500 $235,000

Restoration of Archival Collections and Public Record Restoration $111,850 $111,850 $250,000 $473,700

Ft. Washington Fence $37,500 $37,500 $75,000

Collins Library Accessibility $100,000 $100,000 $36,765 $236,765

Fresh Pond Golf Course clubhouse Tower /Clock $20,000 $20,000 $40,000

Brattle-Craigie Wall Repair $55,000 $55,000 $90,000 $200,000

Engine 6 (River St. Masonry & Paint), including Engine 1 (Fire Headquarters) $25,000 $40,000 $65,000

Engine 9 Masonry, roof & door $238,000 $238,000

Historic Marker Prototype Design $20,000 $20,000 $40,000

Golf Course clubhouse roof & masonry $85,305 $85,305 $170,610

Fresh Pond Intake structure $10,000 $10,000

Shady Hill Preservation Restriction $87,500 $87,500 $175,000

Fort Washington Park $20,000 $20,000 $40,000

Old Burying Ground $75,000 $70,000 $70,000 $215,000

Subtotal (historic): $6,245,000 $3,904,000 $846,000 $1,100,000 $12,095,000



Detail of CPA Fund Allocations and Appropriations All Sources (Prop. 
Taxes, State Match, Reserves and Fund Bal.) FY 2002-2013 
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FY02-13 Local 

Funds

FY02-13 State 

Match

FY02-13 

Reserves

CPA Fund 

Balance

FY02-13 Total 

Amount Allocated/ 

Appropriated All 

Sources

Open Space 

Little Fresh Pond Bank Restoration $150,000  $150,000

Fresh Pond Watershed Soil Stabilization $150,000 $150,000

Northeast Sector/Fresh Pond Improvements Project $420,000 $420,000 $960,000 $1,800,000

Cambridge Watershed Land Acquisition (Lincoln, MA) $1,150,000 $1,150,000

Purchase 12-14 Watson Street $153,655 $153,655

Little Fresh Pond Shoreline Restoration $200,000 $200,000

Mahoney's Site Restoration $325,000 $325,000 $150,000 $800,000

Black's Nook $130,000 $130,000

Old Field/Birch Grove $120,000 $120,000

Little Fresh Pond Shoreline Restoration $50,000 $50,000 $100,000

Old Field/Birch Grove Restoration $187,500 $187,500 $375,000

Kingsley Park Slope Stabilization $12,500 $12,500 $25,000

Glacken Slope Stabilization and Access Plan $730,000 $30,000 $760,000
Fresh Pond Reservation - Earthen Berm $137,500 $137,500 $275,000
Black's Nook Access Area Improvements $675,000 $125,000 $800,000
Watershed Protection- Parkway Community Garden $325,000 $25,000 $350,000
Watershed Protection and Restoration of Stream "C" $275,000 $125,000 $100,000 $500,000
Watershed Protection and Re-vegetation- Golf Course $55,000 $55,000
Upcountry Watershed and Water Quality Improvements $100,000 $100,000 $200,000
Northeast Sector Final Change Order on Re-vegetation $37,500 $37,500 $75,000
Watershed Protection and Landscape Stabilization- Golf Course $160,000 $100,000 $260,000



Detail of CPA Fund Allocations and Appropriations All Sources (Prop. 
Taxes, State Match, Reserves and Fund Bal.) FY 2002-2013 
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Open Space (continued)

FY02-13 Local 

Funds

FY02-13 State 

Match

FY02-13 

Reserves

CPA Fund 

Balance

FY02-13 Total 

Amount Allocated/ 

Appropriated All 

Sources

Hurley Playground $400,000 $400,000
Elm/ Hampshire Plaza Bishop Allen/Main St. Park $165,000 $155,000 $320,000
Pacific Street/ Passive Area and Dog Park  $100,000 $100,000
Railroad Rights of Way $250,000 $250,000
Replacement of School Playground $300,000 $300,000
Replacement of Basketball and Tennis Courts $300,000 $230,000 $530,000
Watershed Slope and Soil Stabilization Project $320,000 $180,000  $500,000

Fresh Pond Reservation Circulation and Access Plan $50,000 $50,000

Community Gardens $100,000 $100,000
Kingsley Park Restoration $210,000 $390,000 $600,000
Ecological Inventory of Upland Watershed Property $90,000 $10,000 $100,000
Drainage Improvements Project $155,000 $75,000 $230,000

Open Space Reserve  appropriations only/ does not include $1.2m in transfers $0 -$965,902 $0 -$965,902

Subtotal (open space): $5,200,000 $2,775,000 $2,332,753 $635,000 $10,942,753

Administrative/ CPA Membership Dues $45,000 $45,000

Total: $65,725,000 $40,359,000 $3,178,753 $10,580,000 $119,842,753



Recommended FY14 
 CPA Fund Allocations and Appropriations 

        FY2014 CPA Funds and Fund Balance  

       $10,300,000  Recommended Allocations-- 

 

 

  Local  State Match CPA Fund Balance 

 ($7,400,000)  ($1,900,000) ($1,000,000) 
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Summary of Reserve Allocations 
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Historical Reserves

Fiscal Year Beginning Balance Additions Reductions Ending Balance

FY03 $810,000 $810,000

FY04 $810,000 $36,000 ($810,000) $36,000

FY05 $36,000 ($36,000) $0  

FY06 $0 $0

FY07 $0 $18,750 (1) $18,750

FY08 $18,750 $18,750

FY09 $18,750 $18,750  

FY10 $18,750 $18,750  

FY11 $18,750  $18,750

FY12 $18,750 $18,750

FY13 $18,750 $18,750

FY14 $18,750 $22,607 (6) $41,357  

Open Space Reserves

Fiscal Year Beginning Balance Additions Reductions Ending Balance

FY03 $1,350,000 $1,350,000

FY04 $1,350,000 $760,000 $2,110,000  

FY05 $2,110,000 $260,000 ($2,110,000) $260,000

FY06 $260,000 ($153,655) $106,345  

FY07 $106,345 $1,615,000 (2) $1,721,345

FY08 $1,721,345 $685,000 $2,406,345  

FY09 $2,406,345 $15,000 (3) $2,421,345

FY10 $2,421,345 $2,421,345

FY11 $2,421,345 $2,421,345

FY12 $2,421,345 ($1,152,247) (4) $1,269,098

FY13 $1,269,098 ($1,035,000) (5) $234,098

FY14 $234,098 $234,098

(1) Includes the CPA Committee vote on 6/11/07 to approve a transfer of $18,750 (Historic Preservation) to Historic Reserves.

(2) Includes a $400,000 transfer back to Open Space Reserve on  6/28/06 as a result 

of the City receiving a State Self-Help Grant for the Lincoln Land purchase, plus  an FY07 allocation of $415,000.

Also includes the CPA Committee vote on 6/11/07 to approve a transfer of $800,000 (Open Space) to Open Space Reserves.

(3) Includes a $15,000 transfer back to Open Space Reserves. 

(4) Includes the CPA Committee vote on 5/5/12 to approve a transfer of $1,152,247 for the purchase of 

53.6 acres of DeNormandie property in Lincoln, MA.

 

(5) Includes the CPA Committee vote on 9/4/2012 to approve a transfer of $1,035,000 for

appropriation to Public Investment Fund Projects.

(6) Includes the CPA Committee vote on 9/10/13 to approve a transfer of $22,607 (Historic Preservation) to Historic Reserves.



Summary of Possible CPA Fund Allocations and  
FY14 Appropriations 
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 10,300,000.00$     

% Allocations Amount

80% 8,240,000.00$             

70% 7,210,000.00$             

60% 6,180,000.00$             

50% 5,150,000.00$             

40% 4,120,000.00$             

 

30% 3,090,000.00$             

20% 2,060,000.00$             

10% 1,030,000.00$             



Community Preservation Act 

The CPA provides funding for: 

AFFORDABLE HOUSING 

HISTORIC PRESERVATION 

OPEN SPACE 

 

Chapman Arms: Renovations will soon begin on this 50-unit 

mixed-income affordable rental building which was preserved in 

2011. 
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Affordable Housing Programs 
Å Rental Housing 

Å Homeownership 

Å Preservation/Expiring Use 

Å First-time Homebuyer (FTHB) Assistance 

Windsor Church Condominiums: Families 

recently moved into 14 affordable 

homeownership units in converted former 

church buildings in Wellington-Harrington. 
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Housing: Who are CPA Funds Serving? 

Rental Housing  

ÅCambridge families and individuals 

earning less than 80% of the area 

median income ($67,350 for a family 

of four) 

         

Homeownership 

ÅCambridge families and individuals 

earning up to 100% of the area 

median income ($94,400 for a 

family of four)          
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Putnam Green Apartments: 

40 affordable rental units 

achieved LEED Platinum 

rating in Cambridgeport. 
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