CAMBRIDGE REDEVELOPMENT AUTHORITY

PREPARED

Income

Land Proceeds
Grants

Reimbursed Expenses
Rental Income

Interest Income

Total Income

Expense

Conference Costs
Total Computer Expense
Payroll Expenses
Salaries
Payroll taxes
Unemployment
Medicare
Payroll taxes - Other
Total Payroll taxes
Benefits
T Pass Subsidy
Retirement
Insurance-Medical
Insurance-Dental
Disability Insurance
Total Benefits
Payroll Expenses - Other

Total Payroll Expenses

Bank Service Charges

Contract Labor

Contributions

Dues and Subscriptions

Equipment Rental

Insurance
Liability Insurance
Insurance - Other

Total Insurance

Interest Expense
Developmentment Dep.Interest
Interest Expense - Other

Total Interest Expense

7,704,442.68
0.00
1,330.91
6,000.00
77,449.29

7,789,222.88

1,095.00
803.49

170,669.23

220.20
2,474.70
0.00
2,694.90

1,331.00
22,164.00
77,776.40

330.33
735.48
102,337.25
294.60
275,995.98

103.77
74.60
1,000.00
4,942.07
8,681.52

11,350.50
0.00
11,350.50

0.00
0.00
0.00

Forecast 11 2012 2012
TOTAL BUDGET
11/30/2012 3/1/2012

7,186,036.00
0.00
2,178.00
6,000.00
54,461.00

7,248,675.00

0.00
0.00

219,709.00

690.00
2,880.00
0.00
3,570.00

2,088.00
48,109.00
100,440.00
658.00
879.00
152,174.00
355.00
375,808.00

0.00

0.00
7,225.00
8,301.00
14,270.00

0.00
0.00
12,317.00

0.00
0.00
0.00

VARIANCE

(518,406.68)
0.00

847.09

0.00
(22,988.29)

(540,547.88)

(1,095.00)
(803.49)

49,039.77

469.80
405.30

0.00
875.10

757.00
25,945.00
22,663.60

327.67

143.52
49,836.75

60.40
99,812.02

(103.77)

(74.60)
6,225.00
3,358.93
5,588.48

(11,350.50)
0.00
966.50

0.00
0.00
0.00



CAMBRIDGE REDEVELOPMENT AUTHORITY

PREPARED

Miscellaneous
Office Supplies
Office Expenses
Postage and Delivery
Printing and Reproduction
Professional Fees

Accounting

Consulting

Legal Fees

Survey & Planning
Total Professional Fees
Property Manage.
Rent
Other Expenses

Marketing
Telephone
Travel & Ent

Holiday Event

Meals

Travel

Travel & Ent - Other
Total Travel & Ent
Utilities

Gas and Electric

Water

Utilities - Other
Total Utilities

Total Expense

Forecast 11 2012 2012
TOTAL BUDGET
11/30/2012 3/1/2012

50.00 0.00
5,191.59 0.00
7,595.36 12,048.00
2,239.63 1,641.00
6,332.10 1,005.00

0.00 10,143.00
117,142.00 198,757.00
339,566.40 12,474.00
288,576.74 103,899.00
745,285.14 325,273.00
73,336.31 64,459.00
58,712.29 54,196.00
267.37 98.00
7,349.00 21,782.00
13,186.74 13,984.00
0.00 0.00

0.00 0.00
4,159.49 0.00
5,768.68 3,076.00
0.00 0.00
9,928.17 3,076.00
8,281.57 3,480.00
0.00 0.00

0.00 0.00
8,281.57 3,480.00
1,241,802.20 919,053.00

VARIANCE

(50.00)
(5,191.59)
4,452.64

(598.63)
(5,327.10)

10,143.00
81,615.00
(327,092.40)

(184,677.74)

(420,012.14)
(8,877.31)
(4,516.29)

(169.37)
14,433.00
797.26
0.00

0.00
(4,159.49)
(2,692.68)
0.00
(6,852.17)

(4,801.57)
0.00
0.00
(4,801.57)

(322,749.20)



