Public Workshop

AGENDA

Cambridge Climate Change Vulnerability Assessment
March 17, 2015. 6:00 - 8:30 pm

Kirsch Auditorium, Stata Center, MIT
32 Vassar Street

Meeting Goals:
e Provide an overview of the Cambridge Climate Change Vulnerability Assessment’s findings on
key vulnerabilities and priority planning areas.
e Provide participants a chance to think about and discuss the project results.
e Seek input from participants on ideas for key next steps.

5:45pm Registration

6:00 Welcome, Introductions & Project Overview
Welcome — City Manager Rich Rossi, City of Cambridge
Introductions and overview of meeting — Ona Ferguson, Consensus Building Institute

6:15 Project Overview
Description of the climate change vulnerability assessment project undertaken over the last
two years, what was done, who was involved, and next steps.

6:30 Presentation on Vulnerability Results & Priority Planning Areas
Presentation on results from this effort, highlighting vulnerabilities and priority areas within
Cambridge.

7:15 Discussion About Draft Project Results
Discussion of the results of the vulnerability assessment ranking and ideas for what ought to be
done next to begin addressing these challenges.

8:15 Report Outs & Next Steps

8:30 Adjourn



