
 

   

Kleinfelder 

215 First Street, Suite 320  Cambridge, MA 02142 

Technical Advisory Committee  

MEETING AGENDA  

Cambridge Climate Change Vulnerability Assessment 
 
 
2nd floor meeting room, City Hall Annex,  

344 Broadway, Cambridge December 2, 2013 

 

Meeting Goals: 

 Update on overall CCVA approach and project process to date 

 Demonstrate how key assets will be analyzed for the Risk and Vulnerability Assessment 

 Practice identifying, scoring and ranking critical components using the Vulnerability Assessment tool to 
prepare for self-assessments of key assets 

 
 
8:45 Arrival  
 
9:00 Welcome & Introductions 
 Welcome and Project Review – John Bolduc, Community Development Dept. 

Meeting Goals, Ground Rules, and Introductions – Stacie Smith, Consensus Building Institute 
 
 
9:15 Project Update  - Review of Recent Products 

Review of Overall Approach, Existing Conditions Report, & Climate Scenarios – Lisa Dickson, Kleinfelder 
Write and Submit Questions and Comments 
 

 
9:30 Vulnerability Assessment – Group Exercise 

Review Methodology and How to Use the Vulnerability Assessment Tool – Lisa Dickson, Kleinfelder  
Small Group Scoring and Ranking Exercise 

 
 
11:00 Reporting Back, Questions/Discussion 
 
 
11:30 Next Steps & Wrap Up 

Finalizing Climate Projections and Existing Conditions – TBD, Kleinfelder 
Preparing for Self-Assessments with Support – John Bolduc 
Next TAC Meeting – John Bolduc 

 
12:00 Adjourn  
  


