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September 27, 2011 
 
Hugh Russell, Chairman 
And Members of  the Cambridge Planning Board 
City Hall Annex 
344 Broadway 
Cambridge, MA 02139 
 
Dear Hugh and Members of  the Board, 
 
On behalf  of  Martha Doyle of  EF, I first want to thank the Board for your votes of  
September 6, 2011. As I mentioned at the time, EF faced critical decisions during the 
month of  September, especially as to the need to lease substantial amounts of  space 
on a temporary basis until a new building can be delivered. Your votes of  confidence 
were an important factor in the decisions they had to make. EF is appreciative. 
 
I thought it simplest to prepare for our October 18, 2011 Final Development Plan 
public hearing by putting together this short supplement to our application. It 
contains five items, all attached and noted briefly in this letter. The first two respond 
directly to the requests made of  us by the Board at our September 6th hearing on our 
Development Proposal. They are: 
 

1. A memo to the Board from Richard Rudman and Emma Rothfeld of DLA 
Piper dated September 26, 2011 and titled: EF-Permitting Sequencing. The 
memo responds to the Board’s questions concerning issues that may arise due 
to the different timing of permits issued by the Board and those issued by the 
Commonwealth. 
 

2. The Board asked us to meet with the Charles River Conservancy and noted 
that you had received their letter in your Notice of decision on our 
Development Proposal. Your staff was kind enough to arrange a meeting 
between us, CRC, CCDD and DCR which was held on September 15, 2011. As 
you know by now, Martha Doyle of EF has given an enormous amount of 
time, energy and thought to CRC’s plans for a skatepark at North Point. Her 
letter to Renata Von Tscharner of CRC, dated September 26, 2011 can be 
found at tab 2 and speaks for itself.  
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09/26/2011

EAST\46833574.2

MEMORANDUM

TO: Cambridge Planning Board
c/o Liza Paden, Cambridge Community 
Development Department

CLIENT-MATTER NO.: 379006-000002

FROM: Richard D. Rudman and Emma Rothfeld 

CC: Martha H. Doyle, Richard McKinnon

DATE: September 26, 2011

RE: EF – Permitting Sequencing

This memorandum summarizes the status of the key state permitting processes for the new headquarters 
building for EF Education First (“EF”) on Education Street in Cambridge (the “Project”) and the 
sequencing of these processes as they relate to EF’s Special Permit application currently under review by 
the Cambridge Planning Board (the “Planning Board”).

On September 30, 2011, EF will submit the following permitting applications:

1. An application to the Department of Environmental Protection – Waterways Division (“DEP”) 
for a license pursuant to M.G.L. c.91 and the regulations promulgated pursuant thereto at 
301 CMR 9.00 (“Chapter 91”).

2. An Expanded Environmental Notification Form (“EENF”) to the Executive Office of Energy and 
Environmental Affairs (“EEA”) pursuant to the Massachusetts Environmental Policy Act (“MEPA”)
requesting a Single Environmental Impact Report for the Project in light of the extensive review 
and analysis that has already taken place at the City and State level.  

EF has met extensively with all state agencies involved in the Project, including the Department of 
Transportation (“DOT”), the Department of Conservation and Recreation (“DCR”), DEP and the MEPA 
Office. These agencies are familiar with the Project, as well with the design and layout of the building and 
proposed landscaping.  Particular attention has been paid to proposed ground floor layout and uses as 
well as the second floor restaurant space.  The current plans were presented to both MEPA and DEP at a 
pre-application conference last week and no specific issues were raised.  While we cannot say with 
certainty whether there will be additional concerns raised during the permitting process that necessitate 
changes to the Project, to date, all agencies have been supportive and we are not aware of any 
unresolved issues.

We anticipate that the Special Permits for the Project will include a design review procedure for approving 
minor changes.  EF will stay in close contact with the Community Development Department staff during 
the MEPA and Chapter 91 process.  We expect that any changes requested by State agencies will be 
minor and will be handled during design review.  In the unlikely event that the Secretary’s Certificate 
under MEPA or the Chapter 91 license require major changes that are inconsistent with a Special Permit 
granted for the Project by the Planning Board, EF would return to the Planning Board to seek an 
amendment to the Special Permit.
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