CITY OF CAMBRIDGE
COMMUNITY DEVELOPMENT DEPARTMENT

IRAMFAROOQ  To:  Planning Board
Acting Assistant City
Manager for Community

pevelopment  From: Jeff Roberts, Land Use and Zoning Planner
Suzannah Bigolin, Urban Design Planner

Date: July 15, 2015
Re: PB #296, Proposed Addition to 57 JFK Street

Update

The Planning Board reviewed this proposed three-story office addition on February 17,
2015, and continued the hearing after asking the Applicant to respond to several
guestions and issues, which are summarized on the following page. The Applicant has
met with staff several times since that hearing and has submitted a supplemental
package of documents to the Board. This memo provides some commentary on the new
materials.

While the Applicant has proposed minor changes to the design and provided further
information, the same special permits are being requested. Those special permits and
the applicable findings are summarized below.

Requested Special Permits Summarized Findings
(see appendix for zoning text excerpts)

Exemption from parking and | ¢ The lot contributes to a development pattern of

loading requirements in the diverse, small scale, new structures and the
Harvard Square Overlay retention of existing structures.
District (Section 20.54.4) e Exemption from parking and loading requirements

results in a building design that is more appropriate
to its location and fabric of the neighborhood.

e Design is in conformance with objectives and
criteria contained in Harvard Square Development
Guidelines. (See attached)

e No National Register or contributing building is
demolished or altered as to terminate or preclude
its designation (either now or within the past 5
years).

e Conforms to general criteria for issuance of a
special permit. (See attached)
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PB #296 Proposed Addition to 57 JFK Street — Memo to Planning Board

Planning Board Comments from First Hearing

The following summarizes some of the key comments made by the Planning Board at the February 17,

2015 hearing. Planning Board members generally expressed support for the building design, and

endorsed the stepped massing approach.

Architectural Design

The Planning Board asked to see more details relating to shadow studies, and additional
perspective views of the project.
Further information on the visibility, screening and noise impacts of rooftop mechanicals was
also requested.
In regard to the architectural character, the stair tower and elevator shaft on Winthrop Street
were identified as particular areas of concern. The Planning Board asked about:
0 Effect of reducing the width of the alley to 5 feet on usability, trash handling, access to
the bike room, and snow clearance etc.
0 Effect of proximity to the small-scale wood-frame building.
0 Visual impact of tall portion of elevator shaft and potential for it to be pulled back
further to be less of an imposition on the streetscape.
The Planning Board also queried the choice of facade materials and the extensive use of
black/gray coloring.

Site Design

The space in front of the building on Winthrop Street was identified as an area of concern.
0 The Planning Board asked about delineating between private space and the public
street, and ensuring that the space is accessible for ADA purposes.
Bicycle parking
0 The need to consider the preferred placement of bicycle racks, on either the public
street (within street furniture zone) or on private property, was identified by the Board.

Parking and Loading Operations

The Planning Board raised concerns about parking and loading taking place after 11am on
Winthrop Street.

Members expressed a need to better understand the operations of Winthrop Street, and asked
the applicant to resolve these issues before taking a vote.

Staff Comments on New Materials

While the Board was generally supportive of the project design, members principally commented on the

alley, stair and elevator access off Winthrop Street. In response to the Planning Board’s comments, the

Applicant has made several minor modifications to the proposal. Access down the alley has been

reconfigured with the relocation of the external stair to the interior of the building, which has had a

positive impact on circulation space. Improved trash and recycling management arrangements are also

proposed, and floor mounted bumper rails are intended to protect the historically significant Hasty
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PB #296 Proposed Addition to 57 JFK Street — Memo to Planning Board

Pudding building. As described in the revised application materials, the Applicant has suggested altering
the color and pattern of the elevator shaft, which does help the tower recede further into the
background, and brings the lobby forward in perspective views. Perhaps more could done to make the
lobby more inviting with an interesting interior that is read from the streetscape. Color could also be
introduced to accentuate this double-height space.

Further details have been provided regarding treatment of the mechanical systems. All units seem
sufficiently organized, and recessed or screened by either plantings or metal louvers, primarily on the
third floor. A lesser number of units are now proposed on the fourth floor and penthouse. Staff note
that there appear to be some inconsistencies between how the screening treatments are shown on the
elevations and in the perspective views.

Larger format shadow study diagrams have also been provided, which demonstrate how shadow
impacts on Winthrop Square have been minimized, and only marginal shadow increases are shown to
occur at the spring and fall equinoxes.

Another design issue that was raised was the placement of short-term bicycle parking on the site. Staff
believe the existing building footprint and circulation patterns make it difficult to locate bicycle parking
on the site, and so a contribution to the installation of bicycle parking on public land is preferable. The

Applicant has agreed to satisfy the zoning requirements by making such a contribution.
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CITY OF CAMBRIDGE
Traffic, Parking and Transportation
344 Broadway
Cambridge, Massachusetts 02139

www.cambridgema.gov/traffic

Joseph E. Barr, Director Phone: 617-349-4700
Brad Gerratt, Assistant Director for Parking Management Fax: 617-349-4747
MEMORANDUM

To: Cambridge Planning Board

From: Joseph E. Barr (

‘Date: July 15, 2015
Re: 57 JFK Street — Proposed Office Addition (PB#296)

At the February 17, 2015 Planning Board hearing for the proposed office addition at 57 JFK Street, the
Planning Board asked a series of questions regarding regulations for parking and loading on Winthrop
Street. In response, the Traffic, Parking, and Transportation Department (TP&T) offers the following
information and response:

Winthrop Street is a public right of way with property lines on each side. The property line associated with
the 57 JFK Street building (i.e., the Galleria building) extends onto Winthrop Street from the front of the
building by between 6.14 feet at the JFK Street end to 7.05 feet at the Eliot Street end. While there are
paving materials that mimic the typical appearance of a sidewalk and street (though all at the same level),
these do not consistently reflect the location of the property/right-of-way line.

In 2007, the City completed improvements to Winthrop Street as part of a larger improvements program in
Harvard Square. The redesign used a “shared street” approach that allows safe use of the same space by
pedestrians, bicyclists, and vehicles rather than creating separate zones for each. In September 2007, City
staff met with the Harvard Square businesses and property owners to discuss the preferred way to operate
Winthrop Street. The businesses and property owners were interested in the space being closed to motor
vehicles for most of the day to make the space more conducive to outdoor dining, with a limited allowance
for loading. Based on these discussions, it was determined that the street would be used for loading from
2:00am to 11:00am, and would be closed to motor vehicles from 11:00am through 2:00am. This has been
the regulation in place since 2007. To close the street from 11:00am to 2:00am, the businesses agreed to
place movable planters to bar entry at JEK Street, and take responsibility for managing the planters and
moving them as necessary. It is important to note that even when the street is open to motor vehicles, it is
still intended to function as a shared street with joint use of the entire right-of-way by multiple users.

Since the February 17, 2015 Planning Board hearing, TP&T attended a meeting on March 31, 2015 with
Winthrop Street property owners and tenants to discuss Winthrop Street operations. Concerns were
expressed about improper use of Winthrop Street by motor vehicles after 11:00am, including use of the
street by abutters who should be aware of the restricted use of this shared street. Property owners were in
general agreement that they would like to continue to maintain the current regulations, and agreed to inform
their tenants and contractors of the rules to increase compliance.

TPT has been enforcing parking regulations on Winthrop Street and is in the process of installing updated
signage on the Street to clarify the regulations. It is particularly important that the businesses and property
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57 JFK Street Project

owners cooperate to make sure that no vehicles associated with those businesses and properties are parking
on the street during the hours when motor vehicles are prohibited. :

To further enhance efforts to prevent parking on the 57 JEK Street property abutting Winthrop Street, TP&T
would recommend that the Applicant in this case be required to install movable planters (or some other
attractive element that would physically prevent access) at the property line on Winthrop Street (in the area
where bollards are not present). This would physically prevent motor vehicles from parking on the private
property and make it clear to TP&T and Cambridge Police Department enforcement staff that any car that
is illegally parked on Winthrop Street is on the public right-of-way and is therefore subject to ticketing and
potentially towing.

While TP&T and the Department of Public Works (DPW) are also in discussions with the applicant about
other legal agreements that may be necessary to further enable parking enforcement in this area, we believe
that installation of these planters (along with the improved signage noted above) will significantly improve
the situation and should resolve the issues that have been raised.

Based on this review, TP&T recommends that the Planning Board make the following conditions of any
approval of the 57 JFK Street project:

e Prior to the issuance of a Building Permit, the applicant shall install non-movable planters or other
physical element along the property line along Winthrop Street, to physically prevent motor vehicle
parking adjacent to this building. The design and exact placement of these planters/elements shall
be subject to review and approval by appropriate City department (TP&T, DPW, and CDD) staff,
as shall any minor modifications to those designs and placement. However, removal of these
planters shall be subject to further review by the Planning Board through a Special Permit
amendment.

e TP&T supports having the Applicant make a monetary contribution in lieu of constructing parking
spaces on the site.

e TP&T supports the Applicant making a monetary contribution as required by zoning to allow the
requested relief from short-term bicycle parking requirements.

e As stated in TP&T’s February 12, 2015 Planning Board memo, TP&T recommends that the

Applicant implement or require in tenants’ leases the following Transportation Demand

- Management (TDM) measures: :

a. Either install a real-time multimodal transportation display screen in a permanent and central
location to show arrival times and availability for nearby buses, trains, shuttles, Hubway bikes,
and carshare vehicles, etc., or establish a transportation information center located in an area
that is central, visible, convenient, and equally accessible to all employees of the 57 JFK
building. An information center shall feature information on:

i. Available pedestrian and bicycle facilities in the vicinity of the Project site;
ii. MBTA maps, schedules, and fares;
iii. Hubway regional bikeshare system;
iv. Carsharing;
v. Ride-matching; and,
vi. Other pertinent transportation information.

b. Provide 50% subsidy of MBTA monthly Link passes to full-time employees.

¢. Provide Hubway membership (minimum Gold Level) for employees that selected to become
Hubway members.
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Ce:

57 JFK Street Project

d. Provide corporate membership paid by the employer at a local carshare company to allow
employees to use a carshare vehicle for work-related trips during the day instead of needing to
drive private vehicles to work.

CDD: Jeff Roberts, Liza Paden, Cara Seiderman
TP&T: Adam Shulman

CDD: Kathy Watkins

Raj Dhanda
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Cambridge Zoning Ordinance
Special Permit Criteria — PB #296, Proposed Addition to 57 JFK Street

Harvard Square Overlay District: Exemption from Parking and
Loading Requirements

20.54.4 Parking and Loading Requirements. Uses in the Harvard Square Overlay District which meet the
following requirements shall be exempt from the parking and loading requirements as specified in
Section 6.36 - Schedule of Parking and Loading Requirements.

1. The use is contained within a structure or portion of a structure in existence on or before June
1, 1940 or if constructed later is identified as a National Register or contributing building; or

2. The use is contained in a new structure or new addition to a structure identified in (1.) above,
after the issuance of a special permit by the Planning Board provided:

a. The total development authorized on the site is reduced to eighty (80) percent of the
maximum permitted on the lot; or a cash contribution is made to the Harvard Square
Improvement Fund to be established by the City of Cambridge in an amount equal to fifty (50)
percent of the cost of construction of the spaces not provided, said contribution to be used by
the City of Cambridge for one or more of the following capital improvements in the Harvard
Square Overlay District:

(1) Provision of public parking, preferably for short term users;

(2) Improvements to public parks, or restoration of historic structures, monuments and
other features owned by the City of Cambridge or other public agency or a nonprofit
organization;

(3) Extension throughout the Harvard Square Overlay District of the surface
improvements installed by the MBTA as part of the Red Line subway extension (brick
sidewalks, light post, street furniture, etc.)

The Harvard Square Advisory Committee shall receive and make comments on any proposal
for the expenditure of such cash contributions. To the extent practicable the provision of
public parking facilities shall be the first priority of any expenditure. The funds shall not be
used for ordinary maintenance activities normally undertaken by the City of Cambridge.

The value of the cash contribution shall be determined by the Community Development
Department assuming equivalent structured parking spaces and using generally accepted
cost estimation methods customarily used by architects and engineers or using actual
construction costs for comparable contemporary parking construction in Cambridge.

b. The subject lot is sufficiently small in size as to contribute to a development pattern of
diverse, small scale, new structures and the retention of existing structures (for lots
exceeding 10,000 square feet a specific finding shall be made that this objective has been
met).

c. The Planning Board shall specifically find that an exemption from parking and loading
requirements will result in a building design that is more appropriate to its location and the
fabric of its neighborhood and that it is in conformance with the objectives and criteria
contained in Harvard Square Development Guidelines. [SEE ATTACHED]

d. No National Register or contributing building is demolished or so altered as to terminate or
preclude its designation as a National Register or contributing building; and

e. No National Register or contributing building has been demolished or altered so as to
terminate or preclude its designation within the five (5) years preceding the application.
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Cambridge Zoning Ordinance
Special Permit Criteria — PB #296, Proposed Addition to 57 JFK Street

General Criteria for Issuance of a Special Permit

10.43 Criteria. Special permits will normally be granted where specific provisions of this Ordinance are
met, except when particulars of the location or use, not generally true of the district or of the uses
permitted in it, would cause granting of such permit to be to the detriment of the public interest
because:

(a) It appears that requirements of this Ordinance cannot or will not be met, or

(b) traffic generated or patterns of access or egress would cause congestion, hazard, or
substantial change in established neighborhood character, or

(c) the continued operation of or the development of adjacent uses as permitted in the Zoning
Ordinance would be adversely affected by the nature of the proposed use, or

(d) nuisance or hazard would be created to the detriment of the health, safety and/or welfare
of the occupant of the proposed use or the citizens of the City, or

(e) for other reasons, the proposed use would impair the integrity of the district or adjoining
district, or otherwise derogate from the intent and purpose of this Ordinance, and

(f) the new use or building construction is inconsistent with the Urban Design Objectives set
forth in Section 19.30. [SEE FOLLOWING PAGE]
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Cambridge Zoning Ordinance

Special Permit Criteria — PB #296, Proposed Addition to 57 JFK Street

19.30 Citywide Urban Design Objectives [SUMMARIZED]

Objective

Indicators

New projects should be
responsive to the existing or
anticipated pattern of
development.

Transition to lower-scale neighborhoods
Consistency with established streetscape
Compatibility with adjacent uses
Consideration of nearby historic buildings

Development should be
pedestrian and bicycle-friendly,
with a positive relationship to its
surroundings.

Inhabited ground floor spaces

Discouraged ground-floor parking

Windows on ground floor

Orienting entries to pedestrian pathways

Safe and convenient bicycle and pedestrian access

The building and site design
should mitigate adverse
environmental impacts of a

development upon its neighbors.

Location/impact of mechanical equipment
Location/impact of loading and trash handling
Stormwater management

Shadow impacts

Retaining walls, if provided

Building scale and wall treatment

Outdoor lighting

Tree protection (requires plan approved by City Arborist)

Projects should not overburden
the City infrastructure services,
including neighborhood roads,
city water supply system, and
sewer system.

Water-conserving plumbing, stormwater management
Capacity/condition of water and wastewater service
Efficient design (LEED standards)

New construction should
reinforce and enhance the
complex urban aspects of
Cambridge as it has developed
historically.

Institutional use focused on existing campuses

Mixed-use development (including retail) encouraged where
allowed

Preservation of historic structures and environment
Provision of space for start-up companies, manufacturing
activities

Expansion of the inventory of
housing in the city is
encouraged.

Housing as a component of large, multi-building development
Affordable units exceeding zoning requirements, targeting units
for middle-income families

Enhancement and expansion of

open space amenities in the city
should be incorporated into new
development in the city.

Publicly beneficial open space provided in large-parcel
commercial development

Enhance/expand existing open space, complement existing
pedestrian/bicycle networks

Provide wider range of activities

City of Cambridge ® Community Development Department
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HARVARD SQUARE DEVELOPMENT GUIDELINES

I ntroduction and Pur pose

The Harvard Square Devel opment Guidelines are intended to help guide future
incremental growth and change in the Harvard Square area both as new buildings are
constructed and old buildings are adapted and changed to accommodate new uses and
changing fashions.

Since the adoption of the Harvard Square Overlay District in 1979 extraordinary changes
have taken place in the Square. Through large building projects, like the extension of the
Red Line subway to Alewife and the construction of the Charles Square complex on what
had been the MBTA' strain storage yards, or the accumulation of small physical changes
to old buildings and the uses within them, one year after another, the Square has been an
ever evolving place. So too has the regulation by the City of that change evolved. The
1979 Overlay District first established height limitsin Harvard Square. At that time
Harvard Square was thought of as an undifferentiated business district where new
development was encouraged to create split-level retail stores, more plazas and mid-block
pedestrian paths, and more accessory parking. Amendmentsto the District’ s provisions
adopted in 1986 significantly lowered permitted heights, recognized for the first time
preservation of historic resources as a public goal, and actively encouraged better
building design in the context of an existing historic fabric; more accessory parking was
not encouraged. Most importantly the revised ordinance, through these Harvard Square
Development Guidelines, which were first developed in 1986, recognized the Overlay
District as a diverse place consisting of several sub-areas, each having adistinctive
character worth protecting. The concern for preservation of the historic elements of
Harvard Square culminated in 2001 with the establishment of a Harvard Square Historic
Overlay District within the larger Overlay District in conjunction with the creation of the
Harvard Square Conservation District.

With perhaps a few exceptions, change in the future in the private sphere is likely to be
more incremental and at a smaller scale than was the case in the past, as ever fewer large
lots remain to be transformed and historic structures are given greater protection. In the
public realm, advancement will likely build on the impressive street and plaza
improvements initiated by the MBTA when the subway was extended and on the
restoration of Winthrop Square and the creation out of whole cloth of the new park at
Quincy Square. Both park efforts were future objectives noted in the 1986 Guidelines.

Harvard Sguare Development Guidelines, 2002 derive substantially from the
recommendations of the Final Report of the Cambridge Historical Commission
regarding the proposed Harvard Square Conservation District” , dated November 29,
2000. That document updated the goals and guidelines originally published in the
Harvard Sguare Development Guidelines, 1986.
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The future and past of Harvard Square have long been the concern of the Cambridge
residents who use it and the design professionals who have studied its dynamic nature
endlessly or designed its new buildings. At least two predecessor studies should be
acknowledged as having been influencial in shaping thinking about the Square over the
years. Harvard Square Investigations in Urban Design by Monacelli Associates, dated
1975, and Development in the Harvard Square Overlay District by the Special Programs
of the Harvard Graduate School of Design, dated 1984.

Jurisdiction and Procedures

Development within the Harvard Square Overlay District is regulated in the Cambridge
Zoning Ordinance. Specific use and dimensional limitations apply in several base
residential, office and business zoning districts. Those provisions are modified by other
requirements found in the Harvard Square Overlay District, which is found in Section
20.50 of the Cambridge Zoning Ordinance. Those Overlay District regulations may
mandate that some development receive a specia permit from the Cambridge Planning
Board. Any construction containing more than 2,000 square feet, and any development
requiring a specia permit or variance regardless of size, must be reviewed by the Harvard
Square Advisory Committee for an advisory opinion.

Development in those portions of the Overlay District that are also located within the
Harvard Square Conservation District, the Old Cambridge Historic District, the Half
Crown Neighborhood Conservation District, and the Mid-Cambridge Neighborhood
Conservation District is subject to review and approval by the Cambridge Historical
Commission or the appropriate Conservation District Commission.

The Community Development Department serves as staff to the Cambridge Planning
Board. The Cambridge Historical Commission has its own staff to assist the Commission
and the various Conservation District Commissions. Both staffsjointly support the work
of the Harvard Square Advisory Committee. Helpful contacts are listed at the end of this
document.

Goalsof the District

The complex set of regulations that appliesto Harvard Square is meant to be in service to
the following primary goal.

To guide change and encourage diversity in order to protect the distinctive
characteristics of the District’s buildings and public spaces, and to enhance the
livability and vitality of the District for its residents and all Cambridge residents,
students, visitors, and business people. The District seeks to preserve and enhance
the unique functional environment and visual form of the District; preserve its
architecturally and historically significant structures and their settings, and
encourage design compatible therewith; mitigate any adverse impact of new
development on adjacent properties and areas; and discourage homogeneity by
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maintaining the present diversity of development and open space patterns and
building scales and ages. The District must remain a pedestrian-friendly,
accessible, human-scaled, mixed-use environment that complements nearby
neighborhoods and maintains the history and traditions of its location.

The secondary goals for the District set forth below are intended to provide general
guidance in awide variety of situations, and are not intended to be applied to every
project. They are statements of policy, not prescriptive measures that must be applied
equally in each situation.

1. Preserve historically or architecturally significant buildings and structures as
well as those that contribute to the distinctive visual character or historical
significance of the District.

2. Sustain the vitality of the commercial environment by preserving
architecturally significant or original building fabric whereit currently exists.
When this is not possible, support creative, contemporary design for storefront
alterations and additions.

3. Support creative, contemporary design for new construction that complements
and contributes to its immediate neighbors and the character of the District.
Recognize and respect creativity of design and mitigate the functional impacts of
development on adjacent areas.

4. Build on and sustain the diversity of existing building form, scale and material.
Preserve and encourage flowers, green yards and courtyards and small, free-
freestanding and wood-frame buildings where that character prevails. Encourage
streetwall buildings where that character has been set. Encourage ground-
ground level, small-scale storefronts to preserve the vitality and character of the
Streets.

5. Expand the high quality public environment established in the heart of the
District with attractive and compatible materials, lighting, and street furniture.

6. Expand the network of pedestrian walkways and paths wherever they can
conveniently provide alternate routes through the District. Increase public access
to alleys and interior spaces where appropriate, and upgrade paving and
landscaping of such pathways and spaces. Enhance accessibility and safety for
pedestrians throughout the District.

7. Encourage new residential projects in the District, especially in mixed-use
buildings, and support existing residential uses.

8. Encourage projects that will maintain a wide diversity of uses serving the needs
of surrounding neighborhoods, students, and visitors from around the world.
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9. Encourage creative solutions to the District’s parking and transportation
issues, including the problem of on-street deliveries. Discourage loading docks,
which do not generally contribute to the historic character of the street.

Subdistricts

The Development Guidelines, 1986, developed for the Harvard Square Overlay District,
divided the District into six subdistricts based on architectural characteristics, historical
development patterns, and modern usage trends. What follows are revised and updated
subdistrict descriptions and goalsto reflect the changes in the Square and its regulatory
environment since 1986.

Because Harvard Square is such a diverse environment, defining the context of
subdistrictsisimportant both in devel oping long-range planning goals and in assessing
the implications for alterations to the physical environment. The six subdistricts are:

A. Harvard Square/M assachusetts Avenue

Bow Street and Arrow Street/Putnam Square
The Gold Coast

Winthrop Square/JFK Street

Brattle Square

Church Street

nmmoOw

The subdistricts do not have precise boundaries, as the characteristics of neighboring
subdistricts tend to overlap. In considering some sites, the guidelines for more than one
subdistrict should be considered together and weighed according to the individual needs
of the site.

A description of the unique qualities of each subdistrict and their specific goals follows.
The description is organized with a historical and physical description, followed by a
focused discussion on the treatment of public spaces and private sites. A site map
accompanies each description. Specific goals for each subdistrict have been identified to
help boards and applicants apply the general goals and guidelines of the larger district to
the special needs and circumstances of a particular site.

A long-range plan for public and private sidewalk, crosswalk, and lighting improvements
throughout Harvard Square, called "Polishing the Trophy," was commissioned in 1997
and funded by a combination of public and private resources. The study recorded existing
conditions and makes recommendations for improvements in most of the subdistricts,
except Bow Street and Arrow Street/Putnam Square and part of the Gold Coast. 1n 2002
the City Manager appointed a sixteen member citizen advisory committee, with staff and
consultant support, whose task will be to identify potential improvements to the public
realm in Harvard Square in line with those recommended in the Polishing the Trophy
report.
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Subdistrict A: Harvard Squar /M assachusetts Avenue
Historical and Physical Description

This subdistrict includes the center of Harvard Square and the south side of
Massachusetts Avenue to Quincy Square. The area marks the intersection of town and
college with Harvard Y ard on the north side of Massachusetts Avenue and mixed-use
commercial, office, and residential structures on the south side. The strong presence of
the MBTA subway station at the center reflects Harvard Square's long history as a
transportation hub. In the early years of the Newtowne (later Cambridge) settlement, the
area was an open space to the north of the grid-patterned town, south of the Burial
Ground, and adjacent to the highway. By 1790, structures built in this area began to
orient themselves toward the Square. Development in Harvard Square has always been
for mixed uses. Residences, college buildings, several meetinghouses, two courthouses,
and a market building were constructed around the Square in the eighteenth and
nineteenth centuries.

Three- to five-story structures built out to the sidewalk predominate on the south and
west sides of Massachusetts Avenue near Harvard Square. The historic structures facing
on the south and west sides of the Square itself include the Read Block buildings, the
Harvard Cooperative Society, College House, and the Harvard Square Kiosk. Certain
mid-twentieth-century structures, such as Holyoke Center and the Fleet Bank (Harvard
Trust Company) facade, have attained their own architectural significance. Although the
architectural significance of Holyoke Center is acknowledged, another development of its
size in the Sgquare is not recommended. Efforts in this subdistrict should focus on the
retention of the small retail storefronts that add vitality to the streetscape.

Public Space

All publicly-accessible open spaces on private and public properties should be preserved.
The public space in the center of Harvard Square should be well maintained for the
genera enjoyment and safety of its pedestrian users. The materials and design of the
public space at the center of the Square can be used as a reference when designing future
improvements to open spaces in the district.

The improvements in the Harvard Square/M assachusetts Avenue subdistrict which were
proposed by the Polishing the Trophy study include sidewalk replacement in front of the
Read Block and College House, anew crosswalk in front of Holyoke Center, and lighting
improvements to Cambridge Savings Bank, Holyoke Center, and the Omphal os statue
near the news kiosk. The sidewalk at the Read Block was renewed and the curb extended
in conjunction with the redevel opment of that building.

Private Sites
As evidenced by the recent Read Block development proposal, large redevel opment

potential does exist in the heart of the Square and along Massachusetts Avenue.
Rehabilitation of existing structures should be carefully considered as afirst alternative
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by developers. Historical photographs can often be valuabl e references during the design
of facade restoration or rehabilitation projects. Investigation of the collections of the
Historical Commission is agood starting point for thiskind of historical research. The
rehabilitation of the Read Block included restoration of the 1896 facade, renovation of
the forward portions of the original structures, and construction of a new 3-story structure
at the rear. The renovated space accommodates both retail and office uses.

Retention of the small-scale retail environment, with narrow storefronts and interesting
signs should be encouraged in this subdistrict. Careful attention should be paid to
materials, storefront design, and signage in this area. The 1907 Art Nouveau storefront at
1304 Massachusetts Avenue by Coolidge and Carlson is an example of exceptiona
storefront design. The unique lines, transparency, and high-quality materials of this
storefront can be used as an example of a creative, contemporary approach to retail
design in the district. Not every new storefront design in the Square can or should aim to
be this unique, but it demonstrates the timel essness of an exceptional design.

Subdistrict B: Bow Street and Arrow Street/Putnam Square

Historical and Physical Description

This subdistrict includes the properties along Bow Street, Arrow Street, and along the
converging lines of Massachusetts Avenue and Mount Auburn Street, including Putnam
Square. It is the easternmost edge of the existing Harvard Square Overlay District.
Putnam Square and the eastern portions of Massachusetts Avenue and Mount Auburn
Street are not included within the boundaries of the Harvard Square National Register
District.

The highest structures in this subdistrict are the campanile of St. Paul's Catholic Church,
the stone spire of the Old Cambridge Baptist Church, and the office and residential (?)
tower at 1105 Massachusetts Avenue. The locations of these towers correspond with the
triangular boundaries of this subdistrict. The careful siting of the Old Cambridge Baptist
Church at the intersection of Massachusetts Avenue and Harvard Street allows for the
spire to be seen from several different viewpoints, thus making it a prominent landmark
in historic and contemporary photographs. The transition from dense Putnam Square and
the intersection of Massachusetts Avenue to the smaller scale of the residential Riverside
neighborhood is evident traveling east to west along Mount Auburn Street. Thistransition
of mass, scales, and uses complicated discussions for the development of the Zero Arrow
Street site in the 1980s and 1990s. The Harvard Square Advisory Committee worked with
the developer, The Gunwyn Company, through several designs and over a number of
yearsto try to address the special needs of this site. While the most recently approved
office design has not progressed to construction, an alternate theater use has been
proposed in early 2002 for the site with preparations underway to seek the required
approvals.

Historically, construction in this area has included small residences, light industry, and
churches. Though the industries are no longer active, the Reversible Collar factory at 8-
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20 Arrow Street and 21-27 Mount Auburn Street is still adynamic presencein this
subdistrict. It was adaptively re-used for retail and office space in the late 1960s and was
renovated through the federal tax act program in the mid-1980s. The commercial nature
of Putnam Square and Quincy Square developed primarily in the mid-twentieth-century.
The larger office buildings there were constructed in the mid-1970s.

Public Space

The largest public space in this subdistrict is Quincy Square, which was redesigned and
landscaped in 1997. The project's purpose was to enhance the area for pedestrians while
maintaining vehicular accessto al of the streets converging on the square. The prominent
location of the park aso provided the designers the opportunity to create an attractive
gateway to Harvard Square and Harvard Y ard. This project was a particularly-successful
collaboration between alandscape architect (The Halvorson Company) and an artist
(David Phillips). The Quincy Square Design Review Committee reviewed the design
during along, and often contentious, community process. The design included plantings
of trees, shrubs, perennias, ground covers, and grasses along with stone walls, boulders
and sculptures. Sidewalk improvements on the surrounding streets were also part of the
total design concept. Some of the money for the construction of this park came from the
Harvard Square Improvement Fund established in the Overlay District.

Putnam Square, avery busy traffic intersection, did not contain many amenities for the
pedestrian until 1998. The small island with amemorial plaque that islocated in the
middle of Putnam Square benefited from a new landscaping plan that uses grasses and
other landscaping elements to make it a much more pleasant place.

Thetip of land at the corner of Arrow Street and Massachusetts Avenue was landscaped
by the city in 1991 after an unsuccessful attempt by the abutting restaurant to privatize
the use of theland. An extension of the sidewalk curb at the intersection of Bow and
Arrow Streets has created a small pedestrian plaza that might be further enhanced in the
future.

Private Sites

The major development sites identified in the 1986 guidelines have since been devel oped
or are currently in process. The Inn at Harvard filled in the former Gulf gasoline station
site. While the Planning Board action in approving an office building design at Zero
Arrow Street was upheld on appeal, in early 2002 an aternate, theater proposal for the
site was advancing steadily through the regulatory process offering the possibility of a
resolution to the conflict that has revolved around the development of this very
challenging but prominent vacant site. An important site not identified in the 1986
guidelinesisthe historically and architecturally significant 1906 concrete garage building
at 1230 Massachusetts Avenue (One Bow Street). This building has now been sensitively
redevel oped with two new stories above arestored original facade.
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The Old Cambridge Baptist Church spire and St. Paul's Catholic Church bell tower are
important visual landmarks that should be respected by any new development. The recent
restoration of the tower at St. Paul's Church and the repairsto the slate roof at Old
Cambridge Baptist Church have been recognized by the Historical Commission. The
development potential at St. Paul's Church was largely filled up in the late 1980s, with
the construction of the new choir school.

Development or adaptive re-use proposal's should recognize and be sensitive to the fact
that atransition from commercial to residential uses occurs in this subdistrict.

A transition of building materials and scale is aso evident at the intersection of
Massachusetts Avenue and Bow Street. The rare grouping of six small-scale frame and
brick buildings at that intersection represents a 140-year span of residential and
commercial building construction in Harvard Square. The earliest buildingsin the cluster,
12 Bow Street (ca. 1820) and 1208 Massachusetts Avenue (1842) are examples of
residential buildings that were later converted to commercial uses.

Denser development should be confined to Putnam Square. The quiet, residential
character aong Mount Auburn Street should be maintained, and the wood-frame
structures there should also be preserved.

Restoration and/or renovation potential exists in this subdistrict. Prime candidates include
the triple-decker residence at 1131 Massachusetts Avenue at the corner of Remington
Street the Hong Kong restaurant at 1234-1238 Massachusetts Avenue, and the frame and
brick rows at 1156-1166 and 1168-1174 Massachusetts Avenue. Long neglected,
Longfellow Court at 1200 Massachusetts Avenue underwent significant upgrading during
2001.

Subdistrict C: The Gold Coast

Historical and Physical Description

The boundaries of this subdistrict stretch from Massachusetts Avenue on the north,

Mount Auburn Street on the south, Dunster Street on the west and Bow Street on the east.
The name of the area recalls the affluent students for whom the private luxury
dormitories and undergraduate clubs were constructed during the last quarter of the
nineteenth century. The quality of the buildings' designs and materials matched the means
of the private investors and wealthy students, making the Gold Coast an areaasrich in
architectural merit asit was rich in assets. Many of the private dormitories were
converted to apartmentsin the 1920s. The architectural character of this subdistrict today
is still dominated by these dormitories and clubs. For the most part, commercial
establishments remain oriented toward Massachusetts Avenue and Mount Auburn Street.

Public Space
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Although the Gold Coast does not contain any formal public parks or squares, the
relationship of architectural facades, courtyards, and sidewalks provide visual interest to
the pedestrian. However, the multiple intersections of Mt. Auburn Street, Bow Street and
side streets between Holyoke and Linden Streets have created a de facto large square,
which is however devoted to parking and vehicle circulation. Any alterations to the
landscape and vehicle and pedestrian circulation in this area should respect the historic
street pattern. Pedestrian safety concerns, in particular, should be studied at Bow Street
and Mount Auburn Street, but any opportunity to enhance the visual qualities of this
large, unnamed space should be explored. Parking and loading issues should be
investigated and a plan devel oped to permit all of the necessary activities to function
efficienctly. Street trees, an important commodity in this dense subdistrict, have been
planted and are maintained by the City.

Private courtyards in the Gold Coast subdistrict, though not controlled by the public, do
provide awelcome relief to the otherwise dense area. Property owners should be
encouraged to preserve these spaces and upgrade the paving and landscaping materials
therein. Exemptions to parking requirements could be offered, where necessary, to ensure
the preservation of these urban green, or potentially green, spaces. Another important
open space in this subdistrict is the open lot at 68 Mount Auburn Street, owned by
Harvard University. The lawn provides the only expanse of green along this stretch of
Mount Auburn Street.

The Polishing the Trophy study recommends new brick crosswalks on Mount Auburn
Street at the intersections of Dunster Street and Holyoke Street and new street lighting on
Mount Auburn, Dunster, and Holyoke streets.

Private Sites

Many of the Harvard clubs have donated preservation easements to the City, granting
review of alterations to the Historical Commission. Though buildings in the Gold Coast
are predominantly of masonry construction, a few examples of wood frame construction
remain. The Greek Revival house at 43-45 Mount Auburn Street is a prime candidate for
a careful restoration. Improvements to this structure would greatly enhance the
subdistrict.

Other examples of wood-frame architecture that should be preserved are:
e 20 Holyoke Street, a pre-1854 residence, remodeled in the Stick style in 1870s;
e 9 Bow Street, aMansard with elaborate Queen Anne ornamentation; and
e 30 Plympton Street storefronts, rare survival of 19th-century with few alterations.

The blocks south of Mt. Auburn Street between JFK Street and Plympton Street contain a
rich mix of mostly freestanding Greek Revival houses, Harvard clubs and small
apartment buildings. Those blocks act as a buffer between Harvard' s river houses and the
commercial activity across Mt. Auburn Street and as a group they share avery distinctive
character expressed in the height, density and scale of their buildings. That character
must be respected by the designer of any new building added in the future.
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Commercial development on the south side of Mount Auburn Street, although severely
restricted generally, should continue to be carefully regulated where it is permitted.
Restorations and renovations of existing storefronts along Mount Auburn Street are
encouraged. Any new development in this subdistrict would require a sensitive approach
to architectural context and open space considerations. The open lot at 68 Mount Auburn
Street and the commercial buildings at 45 1/2-49 Mount Auburn Street are two potential
development sites to monitor.

A few sites have been redeveloped in the last decade. The Hillel Center at 52 Mount
Auburn Street, which was designed by architect Moshe Safdie to complement the
Lampoon's architecture, is an exemplary modern structure that respects the distinctive
character of the south-of-Mt. Auburn Street blocks described above; it was the first new
building constructed there since 1930. On alarger scale, the St. Paul's Catholic Church
complex, which was designed by Koetter Kim & Associates, includes a European-styled
courtyard that accommodates both cars and pedestrians. A substantial expansion project
and the restoration of the bell tower have been completed at St. Paul's. The Harvard
Lampoon building has also undergone arestoration in recent years.

Subdistrict D: Winthrop Square/JFK Street

Historical and Physical Description

John F. Kennedy Street (formerly Boylston Street) is the primary entryway into Harvard
Square from Memorial Drive and Boston. The subdistrict includes the properties along
JFK Street and around Winthrop Square. This subdistrict includes an eclectic mix of
architecture that spans 200 years of Cambridge history. At the center is Winthrop Square,
ahouse lot of the original settlement that was never built upon and was used as a public
market place in the eighteenth and nineteenth centuries. The buildings located around
Winthrop Square and on the northern section of JFK Street represent a mixture of frame
and masonry construction. Most of the older buildings, including residences and light-
industrial buildings have been converted to commercial uses. The built environment
along JFK Street near the river has undergone a dramatic transformation in the twentieth
century. The Harvard residences, Kirkland House and Eliot House, were constructed in
1913 and 1930, respectively. The Kennedy School of Government, constructed in the
1970s and 1980s, dominates the other side of JFK Street.

Public Space

Winthrop Square has been renovated within the last ten years. A ten-foot wide strip of
paving, anticipating awidening of JFK Street that never happened, was returned to turf
and grass, the pathways through the park were returned to an earlier configuration, and a
new post fence was installed along the perimeter. A public artwork, designed by Carlos
Dorrien, stands at the center of the park. Asthe trees mature from that recent park
renovation and heavy use and increasing shade wear out the grass, and with the
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completion of the major mixed use development on the west side of the Square, it may be
time to explore further options for enhancing this important public space.

Asindicated in the 1986 Guidelines, consideration should be given to excluding
passenger vehicles from the block of Winthrop Street between JFK Street and Eliot
Square. The result would reduced traffic congestion on this narrow street with several
small-scale historic structures, thus enhancing the pedestrian's experience and making it a
safer place. Elimination of automobiles might also allow appropriate reconfiguration of
the Street’ s profile to allow better pedestrian access to abutting private lots.

The recommendations made by the Polishing the Trophy study include repair of
sidewalks along much of JFK Street, new brick crosswalks at the intersections of Mount
Auburn Street and Eliot Street, and new street lights along the length of JFK Street.

Private Sites

The redevelopment of the mixed use, private “ Winthrop Square” complex isamodel of
restoration, adaptive reuse, and sensitive infill construction. The relocation of the
Chapman Heirs House to face Winthrop Square and the renovation of the Pi Eta Club
(Grendel's) at 91 Winthrop Street secures the setting of the important public open space.
Potential development sites in this subdistrict include the Banker properties on Eliot
Street, which were proposed for redevelopment in the late 1980s. The small houses on
Winthrop Street are underdevel oped, but are largely protected as individual landmarks or
through preservation restrictions. The 18" century wall that runs behind the properties on
Winthrop, Eliot, and South Streetsis a critically-important artifact of early development
in Harvard Square and should be protected and exposed to public view in any future
development

Storefront and signage designs vary widely along JFK Street. While the bold 1980's
remodeling of the triple-deckers at 52-56 JFK Street with two-color striped siding is
valued by many as a product of its eraand for its eccentricity, similar treatment of other
wood-frame buildings in the Square is not encouraged. The house at 98 Winthrop Street
(c. 1800) isan important historical structure. Its small and delicate aspect requires
sensitive treatment in any reuse of or addition to the building. The Cambridge Historical
Commission has been reviewing a proposal that would make use of the historic structure
as part of the dining area for arestaurant that would be accommodated in an addition to
the small house. Final approval may occur in 2002. The work would protect the stone
wall, which immediately bordersthe site.

Aggressive signage can be noted throughout the subdistrict, from the eclectic collection
seen on the JFK Street triple-deckers to the integral new signage program devel oped for
The Garage building. New proposals for signage should follow the general design
guidelines for the district, but it would not be out of character for signsin this subdistrict
to be more dynamic than in the quieter subdistricts of the Square such as the Gold Coast.

Subdistrict E: Brattle Square
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Historical and Physical Description

This subdistrict includes the properties around Brattle, Mount Auburn, and Eliot streets
and at Brattle Square, where these three streets intersect. The north (or west) side of Story
Street has been included within the Harvard Square Conservation District, as it was left
completely unprotected by its exclusion from the Harvard Square Overlay District, the
Harvard Square National Register District, and the Half Crown Neighborhood
Conservation District.

In 1810, Mount Auburn Street was extended west, through the former Brattle estate. By
1840, it seemed that a neighborhood of homes would be built near the Brattle mansion
(42 Brattle Street), but the residential character of Brattle Square changed when the
Brattle House, a 106-room hotel, was constructed there in 1849. Brattle Square, Palmer
Street, and Church Street became the favored locations for stables, blacksmiths, carriage
shops, and saloons. The hotel soon failed, and the building became the University Press
printing plant. The site of the University Press was largely vacant from 1893 until the mid
1980s, when University Place was constructed.

After World War |, the Harvard Square shopping district expanded to include Brattle
Square, where a new post office was built in 1919, and the Sage family replaced the old
Jacob Bates House with a Georgian-style market in 1926. George Dow assembled most
of the remaining frontage on Brattle Street between Palmer and Church streets, which
was occupied by a collection of storefronts and one substantial building at 11-25 Brattle
Street. By 1941, the Dows had removed the upper stories of 17-25 Brattle Street and
refaced the entire row with a cast-stone Moderne facade. This complex is sometimes
called the Brines Block, which refers to the Brine's Sporting Goods store, along-time
retailer in the block.

The recommendations made by the Polishing the Trophy study include new brick
sidewalks at the intersection of Eliot and Bennett streets, and at either end of Story Street,
and street lighting improvements throughout the subdistrict.

Public Space

In the 1980s, the curve of Brattle Street was narrowed to form a T intersection and to
create the plaza and sidewalks in front of the Brines Block. The historic street pattern is
still discernable by the strong visual effect of the curve of the buildings of the Brines
Block. This curve should be maintained in the future. The terraced public space has
created a buffer for pedestrians, and it is now avibrant part of the Square, providing
space for street performances.

The One Brattle Square building was designed with multiple street-level entrances to
retail stores, but most of those entrances have been closed off by the single retailer that
first occupied the space. As vacancies occur on the first floor of the building, there may
be future opportunities to restore the original intent of multiple stores along the ground
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floor of the building. Future re-developments in the subdistrict should respect the
historical tradition of narrow storefronts and multiple entrances along a large facade. The
Brines Block would make an excellent reference to inform new retail construction.

Private Sites

Two potential development sites in this subdistrict are the Harvard Motor Inn and the
Brines Block. Development on those sites or anywhere in the subdistrict should be built
to the property line, respecting and further contributing to the vitality of the sidewak and
plaza spaces. Improved mid-block connections, such as at Mifflin Place, would be
welcome as complementary to the subdistrict's public open spacesin the area. In 2002,
new construction at the Post Office site essentially completed the redevelopment the
entire block. The new four (five?) story building finally introduced a strong urban
presence at this prominent corner. Associated street improvements expanded the public
sidewalks, repaved them in brick, and in association with a greatly enhanced last leg of
the mid-block pedestrian passageway, re-oriented crosswalks to align with established
foot traffic. Especially welcome was the continued presence of the Post Office after the
site was redevel oped.

The north (or west) side of Story Street contains several wood-frame residential
buildings. It isimportant that these buildings be maintained because the street isa
transition point from the mixed-use character of Harvard Square to the primarily
residential nature of the Half Crown Neighborhood Conservation District. The setting of
127 Mount Auburn Street (17 Story Street, an important mansion of 1846) should be
respected, and enhanced in the future when the opportunity presents itself.

Subdistrict F: Church Street

Historical and Physical Description

This subdistrict includes both sides of Church Street, Brattle Street to Farwell Place, and
the whole of Palmer Street. The structures along the north side of Church Street from
Massachusetts Avenue to the Church Street parking lot and the eastern half of Farwell
Place are located within the boundaries of the Old Cambridge Historic District and are
thus under the jurisdiction of the Cambridge Historical Commission. The sites of the
greatest historical significance in this small subdistrict are the First Church Unitarian, the
Burying Ground, the Torrey Hancock House/Cambridge School of Architecture building
(53 Church Street), and aformer police station at 31-33 Church Street (now Starbucks).
Farwell Placeisasmall residential enclave that is protected as part of the Old Cambridge
Historic District.

Asin Brattle Square, Palmer Street and Church Street in the nineteenth century were
home to stables, blacksmiths, carriage shops, and saloons. The industrial character of the
subdistrict has been successfully tranglated to retail uses. The former carriage factory at
26 Church Street (1857) has been renovated and now serves as the home to the Globe
Corner Bookstore and Club Passim. A brick police station was constructed at 31 Church
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Street in 1864 and is now occupied by a Starbucks coffee shop and a hair salon. A
controversial proposal to close Palmer Street in the 1960s was defeated by community
opposition, and the street was paved with granite blocks and brick sidewalksin 1964-67.
This urban design improvement added interest to the narrow side street, though more
retail storefronts would help enliven it; maintenance however appears to be a constant
problem.

Public Space

The street and sidewalk improvements suggested in the 1986 Guidelines have not yet
been realized. The sidewalk on the east side of Church Street is so narrow that it does not
meet ADA requirements. Pedestrians need to be better accommodated on the busy
sidewalks.

The recommendations made by the Polishing the Trophy study for this areainclude
sidewalk replacement on Church, Palmer, and Brattle streets, new brick crosswalks at the
intersection of Church and Brattle streets, and new street lighting along Church, Palmer,
and Brattle streets.

Private Sites

The Church Street parking lot is the most obvious potential development site in the
subdistrict. Abutting the parking lot on the west is the Torrey Hancock House. The
Cambridge School of Architecture and Landscape Architecture addition to the Torrey
Hancock House is an important site to American women's history. These two structures
are historically significant and should be preserved. Both were renovated and
substantially upgraded to provide handicapped access in 2002. Any new development on
the parking lot site should emphasize retail storefronts, and the mass should be broken up
to avoid a severe street presence on the expansive site. The architecture of a new
development should take cues from the scale, massing, and setbacks of the historic
structures on either side of the lot. Special consideration should be given to the
development's relationship to the Old Burying Ground and the smaller-scale residences
on Farwell Place.

Guidancein Altering Existing Buildingsand In New
Construction

A. Demolition of Structures

Demolition of any structure within the Harvard Square Overlay District is subject to city
regulation. The Cambridge Historical Commission or any of the Neighborhood
Conservation District Commissions may prohibit demolition within the Harvard Square
Conservation District, Old Cambridge Historic District, the Mid-Cambridge
Neighborhood Conservation District and the Half Crown Neighborhood Conservation
District al of which are found in part within the Harvard Square Overlay District. For
structures not located within any of those local historic or conservation districts, the
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Cambridge Historical Commission may delay the demolition of any structure for six
months under the provisions of the citywide Demolition Delay Ordinance ( ).

The purpose of reviewing any proposed demolition is to assure the preservation of
significant old buildings and thus ensure the diversity of building ages, styles, and forms
that help to define the historical character of the Square. Other benefits to such areview
include the opportunity to determine the significance of individua buildingsin the
context of specific development proposals, to consider creative re-use possibilities, and to
encourage the care and maintenance of the building stock.

Buildings over fifty years old, contributing structures in the Harvard Square National
Register District, or one of the Square's dwindling inventory of wood-frame structures,
are generally assumed to be valuable for their contribution to the character of the Square.
Therefore, their preservation will be strongly preferred to demolition. Nevertheless, each
proposal for demolition will be reviewed on a case-by-case basis; as aresult all structures
may not be protected from demolition.

B. New Construction

Creative design solutions to development and renovation efforts are encouraged to ensure
that the unique resources and character of Harvard Square are protected.

1 New Construction/Additions to Existing
Buildings

Harvard Square is a kaleidoscopic urban environment that has always changed with time.
That continuous evolution of architectural design and site development has been positive
and necessary to keep the Square fresh, vibrant, and economically viable. Contemporary
design expression is encouraged, as is new construction that accommodates ol der
structures on or adjacent to the site. Construction that only incorporates portions of older
structures may be acceptable if those portions are substantial and significant; however,
use of isolated and token historic elementsis discouraged. Demoalition involving only the
retention of facades to allow replacement of historic structures with new construction
behind is discouraged unless the supporting historic fabric is found not to be salvageable.

In the Square’ s historic context, new building design should be guided by the particular
considerations of its place, such as the appropriateness of the structure's height, scale,
mass, proportions, orientation, and lot coverage; the vertical and horizontal emphasis,
rhythm of openings, transparency, texture, and materials of the publicly-visible facades;
sunlight and shadow effects; relationship to public open space; and landscaping.

Any design should be further guided by consideration of the relationship of a proposed
building to the site and to other buildings and structures in the vicinity. In that regard,
Harvard Square has been divided into the six smaller areas, or subdistricts described
above, which are distinctive in their built character. Designers should refer to the
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discussion of the existing conditions and preservation and devel opment goals for the
particular subdistrict in which they are working.

2. Alterations to Existing Buildings

Where exterior architectural features of a building are proposed to be altered, a property
owner or developer is encouraged to retain and repair, rather than replace, original or
significant exterior building elements.

b. Sorefronts

Storefronts are a source of Harvard Square's continuing vitality and visual appeal.
Therefore, creativity is encouraged in the design of new storefronts. Most storefronts are
regarded asimpermanent. Imaginative alterations that meet the particular needs of a
retailer or office tenant should be fostered as long as the original structure framing the
storefront, and its finishes, are maintained or recovered where they till exist. Alterations
to upper stories are more problematic because those upper floors tend to retain more of a
building' s original detail. Changes there have the potential for significant and permanent
adverse impacts on exiting historic building fabric. Reversible changes to storefronts are
not discouraged as long as they do not obscure or damage the structure or any original
architectural features.

However, any change to the design of storefronts should serve the overriding public
interest in maintaining their transparency when viewed by the public on the adjacent city
sidewalks; opague glass or solid materials should be avoided.

Storefront alterations made in the 1980s and 1990s that are consistent with the objectives
of the Overlay District can be seen at 1420-1442 Massachusetts Avenue and at 8 and 20
Brattle Street. In these three cases, structural members or decorative finishes of the
original first floor facades were uncovered or restored, and new storefronts were inserted
within them.

A few storefrontsin the Square have retained their original design or present a
subsequent design that is significant architecturally or historically. Such storefronts can
be seen at 1304 Massachusetts Avenue, 1316 Massachusetts Avenue, 1320-22
Massachusetts Avenue, and 30-30A Plympton Street.

C. Windows

Windows, particularly above the ground floor, are usually critical to maintaining the
characteristic appearance of any building, historic or contemporary. In older buildingsin
particular, replacement of traditional, old wood windows with inappropriate modern units
can destroy the appearance of abuilding. Fortunately, in almost all cases, modern
replacement windows are available that match the originals in appearance while offering
significant contemporary benefits like energy efficiency. While retention of original
fabric is always encouraged, new windows might be considered if they do not change the
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size of the opening, configuration of the muntins, material, or transparency. More radical
changes from the historic precedents can be expected to elicit much more careful scrutiny
from regulatory authorities.

d. Masonry

Harvard Sguare contains many outstanding examples of brick masonry construction. The
appearance of such buildings can be substantially or irreversibly altered if the masonry is
improperly pointed or cleaned. Painting causes similar damage. Careful consideration of
these mattersis essential when any building is being rehabilitated or atered as part of a
new development or a program of modernization.

e Sgns

Signsin Harvard Square should, and do, contribute to the richness and vitality of its
commercial activity. Uniformity of signs and conformance to conjectural "historic"
designsis not an objective of the Overlay District. However, new signs should not be so
exuberant that they obscure any original architectural features of the building on which
they are placed. The Overlay District’ s regulations have been modified to allow greater
flexibility in the design and placement of signs with the concurrence of the Cambridge
Historical Commission. Retailers and other tenants are encouraged to take advantage of
that flexibility to design and install truly imaginative and exciting new signsin the

Square.
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