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Feasibility Study Process Re-Cap

 Iterative Process February to June 2012y

 Met with School Groups, Community Groups and City Groups
 Three neighborhood meetings during Feasibility Study (4/5/12, 5/10/12 & 6/21/12)
 More than 60 Meetings / Conference Calls that included:  School Focus Groups, City 

Agencies, & City and School AdministrationAgencies, & City and School Administration
 Parent Surveys

 Analyzed and Documented Existing Conditions

 Created Education SpecificationCreated Education Specification
 How will Teachers teach
 What spaces are needed, how big & how many (Program)
 What features & character are desired
 What sustainable goals are desired
 How should three schools relate to each other and the outside community How should three schools relate to each other and the outside community

 Created & Evaluated Options
 Criteria of Educational Specifications
 Fit within Community
 Cost Cost

 Developed Preferred Option
 Concept Plans
 Concept Images

Concept Scope & Budget Concept Scope & Budget

 Just the Beginning…
 After Feasibility Study, 1 Year of Design 

& Permitting and 2 Years of Construction



Neighborhood Concerns

Feasibility Study:
 Parking
 Traffic

 Safety

Future Phases 
(Schematic Design - Construction):

 Useable Outdoor Space
 Pervious / Impervious

 Drop-Off / Pick-Up
 Truck Loading

 Bicycles
 Landscaping & Trees
 Setbacks

 Playgrounds
 Basketball Court 
 Gardens / Healthy Food

 Existing Image: Not welcoming, scary-
ugly no curb-appeal Setbacks

 Maintain Urban Street Edge
 Neighbors

 Height
 Solar Orientation

ugly, no curb-appeal
 Balance Transparency vs. Privacy
 Energy

 Life Cycle Costs will be 
considered

 Natural Light
 Sustainability / Net Zero
 Separate Identities for Schools
 Encourage Community Use
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 Indoor Air Quality
 Security
 Art / History 
 Utilization of Roof 
 Precedents: Visit NuVu School

 21st Century School – Push Best Practices
 Design Principles

 Parent Input / Student Input
 Wayfinding
 Old vs. New

 Precedents: Visit NuVu School
 Construction Mitigation Plan: 

 meetings w/ abutters & DPW: 
schedule, storm water, rodents, 
noise/ disruption/dust

 Old vs. New



Selection of Preferred OptionSelection of Preferred Option



Three Original Strategies 

Renovation NewHybrid: 
Modernization/

AdditionAddition



Why Not Renovate the Existing Building?

 Does not comply with Seismic Codes.
 Exterior Envelope is neither code-compliant 

nor High-Performance.
 Does not allow for underground parking.Does not allow for underground parking.
 Does not meet criteria for Education 

Specification. 



Why Not Renovate the Existing Building?



Why Not Renovate the Existing Building?



Why Not Renovate the Existing Building?



Why Not Renovate the Existing Building?



Why Not Renovate the Existing Building?



Why Not Renovate the Existing Building?
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Why Not Renovate the Existing Building?



Why Not Renovate the Existing Building?



Response to Neighborhood Concerns

Feasibility Study:
 Parking
 Traffic

 Safety

Future Phases 
(Schematic Design - Construction):

 Useable Outdoor Space
 Pervious / Impervious

 Drop-Off / Pick-Up
 Truck Loading

 Bicycles
 Landscaping & Trees
 Setbacks

 Playgrounds
 Basketball Court 
 Gardens / Healthy Food

 Existing Image: Not welcoming, scary-
ugly no curb-appeal Setbacks

 Maintain Urban Street Edge
 Neighbors

 Height
 Solar Orientation

ugly, no curb-appeal
 Balance Transparency vs. Privacy
 Energy

 Life Cycle Costs will be 
considered

 Natural Light
 Sustainability / Net Zero
 Separate Identities for Schools
 Encourage Community Use

21 t C S h l P h B P i

 Indoor Air Quality
 Security
 Art / History 
 Utilization of Roof 
 Precedents: Visit NuVu School

 21st Century School – Push Best Practices
 Design Principles

 Parent Input / Student Input
 Wayfinding
 Old vs. New

 Precedents: Visit NuVu School
 Construction Mitigation Plan: 

 meetings w/ abutters & DPW: 
schedule, storm water, rodents, 
noise/ disruption/dust

 Old vs. New



Design Options: Comparative Matrix

Existing-Modified PiClover



Site Plan: Existing Compared to Preferred Option 

Existing Building Preferred Option



Site Plan: Preferred Option



Ground Floor Plan w/ Parking: Preferred Option 



Massing : Existing Compared to Preferred Option 
Views from Corner of Putnam Avenue & Magee Street

Existing Building Aerial from Corner of Putnam Avenue & Magee Street Preferred Option Aerial from Corner of Putnam Avenue & Magee Street

Existing Building from Corner of Putnam Avenue & Magee Street Preferred Option from Corner of Putnam Avenue & Magee Street



Massing : Existing Compared to Preferred Option 
Views from Magee Street & Hayes Street

Existing Building from Magee Street Preferred Option from Magee Street

Existing Building from Hayes Street Preferred Option from Hayes Street



Massing : Existing Compared to Preferred Option 
Views from Kinnaird Street

Existing Building Aerial from Kinnaird Street Preferred Option Aerial from Kinnaird Street

Existing Building from Entry Drive at Kinnaird Street Preferred Option from Entry Drive at Kinnaird Street



Massing : Existing Compared to Preferred Option 
Views from Corner of Kinnaird Street & Putnam Avenue

Existing Building from Corner of Kinnaird Street & Putnam Avenue Preferred Option from Corner of Kinnaird Street & Putnam Avenue



Height : Existing Compared to Preferred Option 

1

1
2

2

2



Sustainable OpportunitiesSustainable Opportunities



Sustainability Massing Study Summary

Existing-Modified PiClover



Summary / Next StepsSummary / Next Steps



Cambridge Project Website



 Approvals Process

Approvals

Approvals Process
 It is anticipated that the redesigned school will require issuance of a special permit from 

the Planning Board.
 The formal approval process will occur after the building design takes shape.
 Submission to the planning board in 2013 that includes Special Permit under Planning Submission to the planning board in 2013 that includes Special Permit under Planning 

Board jurisdiction with all associated public meetings. 

 Technical Review
 In the next phases the Design Team will continue to consult the following city agenciesIn the next phases the Design Team will continue to consult the following city agencies 

to ensure compliance with City of Cambridge requirements:
 Community Development Department and Planning Board: Overall design and compatibility 

with the neighborhood.
 Department of Public Works: Storm water, sewer, streets and sidewalks, other utilities.
 Traffic Department: Vehicle, bicycle and pedestrian circulation, safety and management. Bus 

pick-up and drop-off.
 Inspectional Services & Fire Department and : Building Codes, Life Safety, fire fighting access.



Schedule
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