Cambridge Police Department
BridgeStat

August 2011



S
)
o)
=
O
O
Q
O
[e
a.
®
o)
=
S
=
S
©

August
2011

What is BridgeStat?

BridgeStat is a multi-layered, dynamic, intelligence-based approach to crime
reduction, quality of life improvement, and personnel and resource management
based on four distinct principles i accurate and timely intelligence, effective tactics,
rapid deployment, and relentless follow-up and assessment. At the core of our
approach is a philosophy that fosters teamwork and creative problem solving.
Police personnel hold bi-weekly meetings to devise strategies and tactics to solve
problems, reduce crime, and ultimately improve quality of life in our community.

Through BridgeStat, the Cambridge Police Department produces a monthly public
report to the community on current police priorities in terms of crime, traffic,
community concerns, and disorder issues in the city. This is made available on the
Cambridge Pol i ce De pnawGamxeidoePolise.omwgdidgeState
on the first Friday of each month.

Beginning iterations of BrdgeStat included information relating to historical trends,
a breakdown of crimes by type, strategies CPD is deploying to deal with crime
patterns that have been identified, and tips for how citizens can protect themselves
and help reduce crime in Cambridge. Recent versions have included more
advanced predictive analysis, with detailed information about future patterns police
expect to see, as well as steps police and citizens can take to prevent these
possible scenarios from emerging.


http://www.cambridgepolice.org/BridgeStat
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BridgeStat ADVISORY: Based upon ongoing analysis of the probability of
future events, this strategic advisory indicator presents a ranking of ongoing
criminal activity & disorder problems in the City.

An active, ongoing pattern.Events are occurring on a near predictable basis. T
situation now requires immediate response rather than prevention.

0 Cambridgeport Riverside / Housebreaks Late night / Early morning i there
has not been an incident since 8/23/11 and several people were arrested on 9
connection with some of the housebreaks.

A pattern or trend that has emerged and has a high probability of future events
there is not enough data to predict future events. These items should be monit
a daily basis for updates and revisions. If the series is upgraded, controlling
strategies and tactics should be implemented.

OPattern Interdicted T West Cambridgei Evening Housebreaksi Saturation
Patrol / Surveillance strategy nothing since 8/5/11 pattern may have
resurfaced, similar suspect has been observed in West Cambridge

OPattern Interdicted T West Cambridgei Larcenies from Motor Vehiclesi
overnight -Saturation Patrol / Surveillance strategyappeared to have eradicate
this series but with four new incidents in area since last wéekonitoring of this
area should be continued

Collaborating on preventative strategies and tactics to prevent seasonal patte
and trends from reemerging in Cambridge

0 Housebreak Hot Spot Clusters inCambridgeport and Riverside’ Weekdays
between noon and 4:00PM Slight increase in activity over past two weeks

0 Seasonal Forecasts for the Fourth Quarter are iprogress.


http://images.google.com/imgres?imgurl=http://www.starfieldobservatory.com/images/Parkes1.jpg&imgrefurl=http://www.starfieldobservatory.com/links.htm&h=2141&w=3217&sz=581&hl=en&start=18&um=1&tbnid=lvB4Plk8mUYvtM:&tbnh=100&tbnw=150&prev=/images?q=observatory&um=1&hl=en&sa=N
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Cambridge Police CompStat

Part | Violent Crime

eek Snas B Year to Date
7/5-8/1 82-8/29 Change 201 1| Change

bomite |0 [ 0

“-
| CommercialRobbery | 3 | 1
 StreetRobbey | 6 | 3
--

Total Violent Crime 31 -6% 273 270  -1%

Fiv Year
Avg  Change

280 7%




Part | Total Crime

4 \Week Snapshot Year to Date Five Year

75-8/1 8/2-8/29 Change 2010/2011| Change ‘
Total Violent Crime 31 29 -6% 2713 210 -1% 289 1%
Total Property Crime 345 2044 1937 2159

Total Part | Crime M /, 2448
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Crime in Cambridge: 1/1/11 to 8/29/11

0 A dramatic decline of 100 incidents when compared with the previous 4
weeks has been the springboard for the crime rate in Cambridge to dive
from 3% to a 5% drop in serious crime in 2011, and when measured
against the 5-year weighted average, the Part 1 Index has fallen by 10%.
The majority of this decrease in 2011 can be attributed to significant
reductions in larcenies from motor vehicles and from the person.

0 A detailed analysis of all statistics indicates that there were 107 fewer
property crimes recorded so far in 2011 to record a 5% decrease when
compared with the first eight months of last year. Property crimes registered a
decline of 10% when measured against the 5-year weighted average for a time
span between 1/1/11 and 8/29/11. Over the first 8 months of 2011, there have
been 3 less violent crimes reported in Cambridge, which translates to a 1%
drop. When measured against the 5-year weighted average, violent crimes are
7% below the projected number of 289 for the first 35 weeks of the year.

0 The decline of larceny from motor vehicles at 39% below the 5-year
weighted average for this target crime continues to be the most positive
indicator to report so far this year. There were 151 fewer thefts from vehicles
through 8/29/11 when compared with the same time period in 2010. All
property crimes were down when measured against the previous 4 weeks
of this year.



- C .:- /1 o N ) o

As in previous BridgeStat releases)Murder, Rape, and Robberyall
recorded declines or no changes when measured against the preuvi
4-weeksnapshot.Robbery fell from 9 incidents to 4, with only 3
street robberies reported in Cambridge over the past month, an
exceptionally low number for August in this City.

All property crimes registered significant reductions in Cambridge
when compared with the previous four weeksBurglary was down
17% with housebreaks dropping by 9 incidents and interdictions
made in 2 active patterns in Cambridgeport and West Cambridge,
Larceny from Motor Vehicles, Larceny from Personscontinue their
impressive declines for the year with 29 and 21 percent reductions
respectively year to dateAuto Theft was down 42% when compared
to the previous four weeks and will probably register a 5§ear low
number of thefts at the end of the year.

Of the 7 index crimes,Aggravated Assaultwas the only type to
record an increase (+20%), four additional incidentasvhen measured
against the previous4 weeks.9 of the 24 assaults in the past month
were in Central Square.Due to the wide variety of circumstances
surrounding these incidents, it is hard to pinpoint this increase in
violent activity.
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O A No murders have been reported in Cambridg
E since the double shooting in Cambridgeport ¢
o the night of 3/12/11. In that incident, two , 2 2
U victims were transported to area hospitals
where 1 of the victimswas pronounced dead.
D The other victim survived.
© i Whileno arrests have been made, 13
(_3 authorities do not believe the shooting
al was a random incident. This investigatio . .
remains ongoing. N S A T |
@D A There have beeb murders thatoccurred
(@) during the month of September in Cambridge
E since 1990. The latest of these incidents was
5 the unsolvednurderof Colin Burtonn Central °°
E Square on September 181999
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A There were 19 sexual assaults reported 30
between 1/1/11 and 8/29/11The 3sexual
assaults this summer in Cambridge have all 25
been classified as acquaintance rafeef the 25 - 24
18incidents reported in 2011 actually occurrec
prior to this year.1 of the rapes is a past
incident from the mid 1990s. 20 - 19 19

A 12 of the incidents involved acquaintanced,
were domestic situations2 involved a contact
scenario with the offender being someone thel ks
victim had met in a public place, and thk
strangerto-stranger rape was recorded on the
night of 6/18/11. 10

A Cambridge residents should be aware that
there is an ongoing pattern of late night sexus 5
assaults on the Esplanade in Boston. This se 5 4
of 4incidents over the pas® years remains

under investigation
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