
DRAFT 
City of Cambridge Recycling Advisory Committee 

February 8, 2012 – Minutes Taken by Debby Galef 
 
Members Present:  Michael Arnott, Claire Davies, George Delegas, Debby Galef, Jarrod Jones, Juliana Lyman, 

Adam Mitchell, Judy Nathans, Laura Nichols, Jason Zogg 
Members Absent:  Luis Baigiorra, Bruce Comen, Jan Dillon, Rob Gogan, Robert Winters 
Staff Present:   Meryl Brott, Randi Mail, Lisa Peterson   
Guests Present:  Joel Dashnaw, Mark Evans, Helen Snively 
Public Comment:  None   
 
Approve Minutes: Minutes were approved from the January meeting.  
 
Market Update  
Mark said that the yellow sheet indicated increases in mixed paper and cardboard, $10 and $15 respectively. Two 
commodities that could have a slight effect on the overall single stream pricing. However, news (#8) did not change and 
this commodity effects single stream ACR the most. The ACR (average commodity revenue) for single stream was $96.61 
in January. The City and Casella’s contract says that the City pays $15 per ton for recycling, and when the ACR is above 
$65, the revenue is shared 50/50.  
 
He said that typically, for the month of January, the Chinese New Year resulted in all exports to China cooling down, but 
that we’re seeing activity again in February and this year is no different. The Chinese buyers are back and thus the prices 
are starting to head upward for cardboard and mixed paper. To keep pace we will start to see the domestic mills respond. 
 
Also, price rising for most plastics (HDPE's primarily) which can generally be related to the upward trend in gasoline prices 
the last few weeks. Tin and aluminum had slight increases.  
 
Tonnage 
Update on curbside recycling & trash stats. Tons recycled increased in Jan 813 tons, up 8% from 752 tons in 2011. 
Tons disposed increased in Jan 1265 tons, up 7% from 1182 tons in 2011. **Tons disposed includes trash from an 
estimated 32,103 households, public schools and city buildings. It does not include multi-family buildings served by private 
haulers, businesses or the universities.  Randi is seeking volunteers to help table at the winter farmers market (Saturdays 
10am-2pm through 4/28) for 2 or 4 hour commitment. Email rmail@cambridgema.gov if you can help.  
 
City Updates 

 Organics Grant 
The city has received a $67,000 two-year reimbursable grant from the state.  Phase 1 will evaluate the feasibility of 
curbside residential collection of food scraps, including an operational and economic analysis.  This will include 
funding a part-time employee for 12-15 weeks, and should be completed by summer 2012. The City will then consider 
the findings of the feasibility study and determine whether to pursue Phase 2, a pilot program for 500-800 households 
in a particular neighborhood in one weekday collection route, yet to be chosen. This possible pilot would run from April 
2013-April 2014. Households and multi-family buildings in this neighborhood would be eligible to participate and will 
need to choose to do so. The grant would also fund a part time employee for 18 months to assist with development 
and implementation of the possible pilot program. No other city in MA offers curbside compost collection, other than 
the small towns of Hamilton (less than 3000 households) and Wenham (less than 1300 households). The towns 
charge about 600 participating households a fee of $75/year, plus the cost of the curbside bin. 

 

 Terracycle 
At the Committee’s request, Randi shared information about Terracycle. A company that takes previously non-
recyclable or hard to recycle items and converts them into different products and materials. Anyone can sign up for 
these programs, called the Brigades, and mails Terracycle materials collected, such as candy wrappers, chip bags, 
drink pouches, toothpaste tubes and more. Brigades earn points which are redeemable for planting trees, feeding the 
hungry, providing clean water to global communities or cash to a non-profit/charity of their choice. A customer service 
rep told Randi that there are 60 brigades in Cambridge and she is trying to find out the contact info to possibly help 
direct residents to these efforts. There was also a recent article in Waste & Recycling News about Terracycle’s efforts 
to recycle dirty diapers.  
  

 Plastic Bags 
Michael asked about if plastic bags could be recycled curbside. Mark explained that although Casella is happy and 
able to sell them as a commodity when they pick up bales of plastic bags from the Recycling Center, they cause 
equipment problems when received loose with other recyclabes. Bags wrap around disk screens located along the 
sorting line and Casella would need more manual sorters to deal with them.  If the City Council bans plastic bags - 

mailto:rmail@cambridgema.gov
http://www2.cambridgema.gov/viewjoblisting.cfm?Job_ID=987
http://www.hamiltonma.gov/Pages/HamiltonMA_PublicWorks/OrganicWasteFlyer2
http://www.wenhamma.gov/public_docs/organicwasteflyer.pdf
http://www.terracycle.net/en-US/
http://www.wasterecyclingnews.com/headlines2.html?id=1327417069&headline=TerraCycle+tries+to+%91revolutionize%92+disposable+diapers#.Tzl4a0AerwY.mailto


and possibly styrofoam too - this might be less of an issue.  Madison, WI picks up bags of plastic bags but not 
individual ones.  Brookline may ban plastic bags this spring. 

 

 Budget  
Public area bins: DPW is planning to expand public area recycling this spring in Central Square, along Cambridge 
Streets, by the main library, and in more parks. Staff hopes to identify the possibility of removing unnecessary trash 
barrels.   
 
School composting: Composting at the public schools is a growing line item for FY13. The Tobin School began 
lunchroom composting in February (which Judy helped Meryl prepare materials for), the CRLS kitchen and Culinary 
School started in January, and DPW hopes to work with CRLS cafeteria in May. CRLS is using bioware except for 
utensils, in anticipation of composting. Under Meryl’s leadership, Cambridge continues to follow San Francisco's 
program model, Food to Flowers. For a school to participate, DPW requires that both the principal and head custodian 
be on board. To read more about the launch process and program materials see documents online, including 
Lunchroom Composting In 5 Easy Steps and Step-by-Step Guide to Lunchroom Composting. The launch takes 5-6 
weeks of planning with the school on operational and educational details. By the day of the school wide assemblies 
and first lunch period of composting, the build up helps ensure that everyone at the school knows about the program 
and is excited. Administrators, custodians, teachers, and parents are all key players, and students are trained to be 
"compost monitors."  DPW and School staff consider opportunities to reduce packaging where possible, such as using 
bulk condiments rather than individual packets, questioning whether straws are needed and individual napkins vs. 
dispensers. There will be a mailing to large buildings this spring; otherwise recycling has been level-funded. 
 
Jason shared photos of public area trash/recycling bins in 
Toronoto. They include foot pedals to avoid the need for users 
touching the opening, and can be emptied on both sides. 

 
Sub-Committees 

 Zero Waste 
Jason will compile notes from the ZW plans presented at the 
January meeting and summarize into a short document, 
including broad themes and examples of programs / goals. Adam draft a letter to possibly 
submit as part of the Cambridge Climate Protection Plan comment period on the topic of 
moving toward ZW, and bring it up for discussion to the entire committee in March. Members 
are invited to attend the next CPAC meeting which the City Manager will attend on 3/8/12 at 6pm, 344 Broadway 2

nd
 

floor conference room.   

 Outreach 
Discussed possibly meeting 2/16, pending approval by all or most.  Opportunities to help volunteer include at the 
Cambridge Winter Farmers Market (2/18, 3/3, and possibly more Saturdays 3/31 through 4/28) and the Cambridge 
Science Festival coming up in April with both need outreach support.  The subcommittee would be happy to be 
involved with the upcoming mailing to C buildings if that would be helpful.  Claire mentioned a proposed Whole Foods 
Market Earth Day festival this spring and was wondering how we could (or should?) all be involved. 

 

 Business 
Discussed getting recommendations to the Commissioner for a future meeting. We will include the main barriers 
noted from the hauler’s meeting held spring 2011. Also discussed the lack of enforcement of recycling plans required 
by the Municipal Ordinance which was established in 1991.  
 

Topics for Upcoming Meetings 
Mar 14 (Claire minutes), Apr 11 (George minutes), May 9 (Michael minutes), Jun 13.  

http://www.cambridgema.gov/theworks/ourservices/recyclingandtrash/aboutrecycling/Schools/recyclinginschools.aspx

















