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WELCOME

This meeting is 
being recorded

For questions, please 
use the Q&A Function

Introduce yourself 
in the chat

Robin Seidel
Project Manager, 

Weston & Sampson

Emily Judson
Resiliency Planner, 
Weston & Sampson

Susanne Rasmussen
Director of Environmental and 

Transportation Planning

Leila Mekias
Climate Resilience 

Project Planner

Also Joining 
Us Tonight:

Jim Wilcox
Department of Public 

Works

Sam Lipson
Cambridge Public 
Health Department

Chief Colin S. 
Walsh

Fire Department

Janet Moonan
Project Technical Lead, 

Weston & Sampson
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JOIN US ON SLIDO!

1. Get your phone ready
2. Follow instructions or use 

the QR code You can move 
between the 
Q&A tab and 
the polls tab!
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What do you love about Cambridge?
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WHAT IS HAZARD MITIGATION?

Reduce impacts from 
natural hazards…

…through plans, 
projects, and services.



VALUE OF HAZARD MITIGATION PLANNING

EVERY $1 SPENT ON MITIGATION

SAVES $6 ON DISASTER RECOVERY

Health & safety

Equitable outcomes

Building consensus

Grant eligibility

Preparedness 
planning



How the HMP is 
different from 
other efforts!

2015 Hazard Mitigation 
Plan (HMP) Update2015 2015

Climate Change 
Vulnerability 

Assessment Part 1
2017

Climate Change 
Vulnerability 

Assessment Part 2

2017
Climate Change 

Preparedness & Resilience: 
Alewife Preparedness Plan 

2019
Climate Change 

Preparedness & Resilience: 
the Port Preparedness Plan 

2019 Envision Cambridge 

2021
Urban Forest Report: 

Healthy Forest, 
Healthy City 

2021 Resilient Cambridge 2020 Cambridge Heat Viewer 

2021
Net Zero Action Plan 

Update 
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2021
Sustainability 
Dashboard 2022

Cambridge Flood 
Viewer Update 

Climate Resilience 
Zoning Amendment 2023

City Actions

City Plans
2023

Hazard 
Mitigation Plan 
(HMP) Update

we are
here!

HMPs
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WHY ARE WE HERE TODAY?

Chapter 1
Introduction

Chapter 2
Planning 
Process

Appendix
Additional 
information

Chapter 8
Plan Maintenance 
& Implementation

Chapter 5 
Vulnerability 
Assessment

Chapter 4
Facility /Asset Inventory

Chapter 6
Mitigation Goals & 

Capabilities

Chapter 7
Mitigation Actions: 

Past, Present, 
Future

Chapter 9
Plan Adoption

Chapter 3
Hazard Profiles

Gather stories & 
experiences

Discuss local 
hazards

Learn about 
HMPs

We are here!

Fall 
2023
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HAZARD PROFILES

HURRICANES 
/ TROPICAL 

STORMS

INLAND 
FLOODING

EXTREME 
TEMPERATURES

SEVERE WINTER 
WEATHER / 

NOR’EASTERS

COASTAL 
FLOODING

TSUNAMI

DROUGHT WILDFIRE EARTHQUAKES TORNADOES LANDSLIDES INVASIVE 
SPECIES



CLIMATE CHANGE

Climate is the average course or condition of the weather over a period of decades. 

Climate change is manifested by sea level rise and storm surge, extreme precipitation, and extreme heat. 

Cambridge is designed and built for the climate of the past. We must have a plan that looks forward.

- Resilient Cambridge Report



FLOODING

Risk of extreme rain and storm events are 
likely to nearly double in the next 25 years.

Boston Harbor will likely experience 1ft of 
Sea Level Rise by 2030, and 3ft by 2070.



FLOODING IMPACTS
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Buildings and infrastructure

 Evacuations

  Emergency responders

   Businesses and deliveries

    Power outage and energy

     Food availability and supply chain

      Shelters and people without housing

       Ecosystem and soil stability

        Water quality

Climate Change is expected to 
worsen flooding and impacts 
associated with flooding, especially 
for those with other environmental, 
health, and economic difficulties.
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FLOODING

What are your experiences with flooding 
in Cambridge?

Answers:



HEAT

The number of days above 90° is expected to 
reach 30 days by 2030 and 60 days by 2070. 
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HEAT IMPACTS
Buildings and infrastructure

 Schools and learning loss

  Health, injuries, and mortality

   Air quality and wildfires

    Stress on energy systems

     People outdoors or without housing

      Animal and plant loss

       Drought and Water Supply

Climate Change is expected to 
worsen heat trends and impacts 
associated with heat, especially for 
those with other environmental, 
health, and economic difficulties.
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HEAT

How do you and your family stay cool 
when it’s hot out?

Answers:



SEVERE WINTER WEATHER

Photo Credit: Peter Enyeart, 2015-02-15 Cambridge Snow Trek 009 

In Winter 2015, the City experienced a 
record-breaking 108.6 inches of snow. 
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SEVERE WINTER IMPACTS
Buildings and infrastructure

 Repair costs and construction delays

  Health, injuries, and mortality

   Business and deliveries

    Power outage

     Food availability

      Shelter and displacement

       Ecosystem and habitats

        Re-shaping the river

Climate Change is expected to 
worsen severe winter weather and 
associated impacts, especially for 
those with other environmental, 
health, and economic difficulties.



28

SEVERE WINTER WEATHER

What’s the biggest challenge for you and 
your family when it snows?

Answers:
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MITIGATION GOALS

Protect Equitably Protect Health and Safety of the Community

Communication Promote Public Preparedness and Resilience through Communication

Coordinate & Collaborate

Sustainably Invest

Monitor & Respond

Coordinate and Collaborate among City Departments and with 
Community Partners on Hazard Mitigation Planning & Climate Adaptation

Plan for & Sustainably Invest in Priority Hazard Mitigation Implementation

Improve Capacity to Monitor Natural Hazards and Respond to Changes



COMMUNITY ASSETS

Safety & Security Health & Medical Transportation

Communications

Hazardous MaterialEnergy

Food, Water, Shelter Parks & Greenspace

Cultural, Historic, 
& Events
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Which events are important for 
community resilience?

Answers:



Safety & Security Health & Medical Transportation

Communications

Hazardous MaterialEnergy

Food, Water, Shelter Parks & Greenspace

Cultural, Historic, 
& Events

COMMUNITY ASSETS
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As you deal with extreme weather events, what 
buildings or services do you need to access?

Answers:
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NEXT STEPS

• Develop Actions

• Assess Capabilities

• Integrate Public Feedback

• Analyze Community Assets

Chapter 1
Introduction

Chapter 2
Planning 
Process

Chapter 3
Hazard Profiles

Chapter 4
Facility /Asset Inventory

Chapter 5 
Vulnerability 
Assessment

Chapter 6
Mitigation Goals & 

Capabilities

Chapter 7
Mitigation Actions: 

Past, Present, 
Future

Chapter 8
Plan Maintenance 
& Implementation

Chapter 9
Plan Adoption

Appendix
Additional 
information

Fall 
2023



TAKE THE SURVEY!

Your input will help shape 
the strategies, projects, 
policies, and decisions 
the City makes regarding 

natural hazards.

Stay connected by visiting 
the City’s website and 

look out for the final public 
meetings in September.



38

Questions or comments?



Hazard Mitigation 
Plan Update 2023

Thank You!
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