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To: Cambridge Affordable Housing Trust

From: Christopher Cotter, Housing Director; Cassie Arnaud, Housing Planner
Date: April 26,2018

Re: Concord Higlands — Tenant Selection Plan

At the February 2018 meeting, the Trust approved the final pieces of financing for
HRI’s Concord Highlands development. HRI is preparing to close on the first phase
of construction and, as part of the closing process, needs to finalize the tenant
selection plan (TSP) for the project. The TSP (and related documents) is subject to
the approval not only of the City, but also DHCD, MassHousing and HUD.

The Trust vote in February 2018 made funding conditional on “CDD staff approval of
the tenant selection and marketing plan, which shall include provisions to ensure at
least 70% local preference in tenant selection.”

After a series of discussions, both DHCD and MassHousing have agreed to our 70%
local preference, including all of our specific criteria such as priorities for residents
and families with children. MassHousing has even amended their standard TSP form
to accommodate our selection preferences.

However, while DHCD has approved the local preference at initial occupancy, they
raised issues about maintaining the preference over time. DHCD is requiring that
language be added to the TSP to address concerns about potential future disparate
impact if the local preference is retained following initial lease-up. DHCD discussed
their concerns at length and after review by all parties, are proposing that the
following language be added to the TSP:

Maintaining Local Preference Beyond Initial Lease-Up

Concord Highlands will maintain a 70/30 local preference for the life of the
property, but this preference will be subject to evaluation and potential
adjustments every five years. This evaluation will entail comparing the racial
and ethnic demographics of current residents of the property to the racial and
ethnic demographics of the open-preference waiting list and of the applicable
surrounding HUD-defined area. Due to the randomization of the lottery
process, it is not guaranteed that the racial and ethnic demographics of
Concord Highlands will match the waiting lists precisely. However, if the
discrepancy is greater than 20 percent it could indicate non-random disparate
impact and merit adjustment. In such a case, we would notify both the City of



Cambridge and DHCD and would take measures to avoid such disparate
impact, subject to approval by the City of Cambridge and DHCD.

We do not anticipate that there will be a disparate impact on minority access to
Concord Highlands if the local preference is maintained, based on past experience
and a review of current local and regional demographics, and would not be opposed
to taking steps to address such an impact if one were to arise. However, we felt that
this change required discussion with the Trust before we could sign-off on the final
TSP.

Once the TSP has been approved by the City, it will be submitted by MassHousing to
HUD for review as part of HUD’s risk-share process. HUD's risk-share approval is
needed before HRI can begin construction. MassHousing plans to submit the TSP as
soon as possible, as HUD's review will likely take several weeks. HRI was originally
hoping to close in April and is concerned that delays will impact the project.

We are hopeful that HUD will approve the TSP as submitted. However, in the past,
we are aware of cases where HUD has required that worker be given the same
preference as resident applicants. While we hope that will not turn out to be the
case, we wanted to raise now in the event such a request is made by HUD.



