November 29, 2018

AFFORDABLE HOUSING TRUST

RESIDENT SELECTION PREFERENCE POLICY CHANGES

Proposed Changes - areas for continued discussion

1.

Change ordering of preferences to prioritize all local preference rental applications with
emergency need over all applications without emergency need (this change only applicable to 2-
br and 3-br bedroom units, as this is the current system for studio and 1-br units)
o CDD model of impact of that on units expected to filled in the next year
Create an open “family with children under 18” preference for 1/3 of 2- and 3-bedroom rental
and homeownership units
o CDD modeling shows expected outcome will be that 1/3 of units will be offered to
families with children between 6 and 18
o For rental —if order of preferences changed, this could be applied to all applications or
only to non-emergency preference applicants (i.e. emergency applications would only
ordered by date of application)
Including former residents in local preference category
o Non-resident holders of CHA vouchers
o Former residents without vouchers
o Displaced for residents (voucher & non-voucher)



Inclusionary Housing Rental Program 11/29/18

Proposed Changes

e Prioritize emergency preference applicants
e Eliminate emergency need preference for overcrowded and code violations
e  Every third unit, will be offered to applicants with children under 18

Current System:

Chart 1 represents the average annual number of local preference applicants for two and three-bedroom
units. Under the current preference system, there are 27 applicants in the two-bedroom pool and 16
applicants in the three-bedroom pool with emergency preference.

Chart 1- applicants with no changes, annual average local preference applicant

Unit Size/BR Emergency preference [ Non-Emergency % of applicants w_ith emergency need
2 27 67 29%
16 27 37%

Chart 2 shows the number of two and three-bedroom units expected to be completed in the next year:
Using the current system, the chart illustrates that applicants with emergency preference would be
considered for 83% of the two-bedroom units. Applicants with emergency preference would be
considered for all three-bedroom units.

Chart 2- projected applicants housed with no changes

~ Unit Size/BR # of Units - Emergency preference Non-Emergency % of tenants
e : R o : _housed with
o - emergency need
2 29 24* 5 83%
3 12 12 0 100%

* This number does not include all adult households (3 applicants) since they are not considered before
households with children.

The oldest emergency need applicant in the two-bedroom pool is May 2013 and the oldest three-bedroom
applicant is February 2013.

Proposed System:

Under the proposed changes to the preference system, chart 3 shows that there would be 15 applicants in
the two-bedroom pool and 4 applicants in the three-bedroom pool who would have an emergency
preference. The elimination of overcrowding and code violations as emergency needs significantly
decreases the number of emergency need applicants.

Chart 3 — Applicants under proposed system

Unit Size/BR Emergency preference Non- % of applicants with emergency
Wty g - Emergency need :
15 78 16%
3 4 37 10%




Chart 4 shows the number of two and three-bedroom units expected to be completed in the next year.
Using the proposed preference system, the chart illustrates that applicants with emergency preference
would be considered for 52% of the two-bedrcom units. Applicants with an emergency preference would
be considered for 33% of the three-bedroom units.

Chart 4 — Projected Applicants Housed under proposed system

Unit Size/BR # of Units Emergency Non- % Emergency
Emergency
29 15 14 52%
3 12 4 8 33%

PROPOSED CHANGES TO PREFERENCE BASED ON AGE OF CHILDREN

Chart 5 illustrates the impact of changing the model from a preference for families with children
under 6 for all units to an open preference through which every third two or three-bedroom unit
would have a preference for a household with a child under 18. (i.e. no additional preference for
children under 6)

Unit Size/BR # of Units * Units for families with Units for families with child
child under 6 under 18
29 20 9
3 12 8 4
THOUGHTS

Since overcrowding and code violations would no longer be criteria for emergency need, there would be
fewer applicants receiving an emergency preference.

As the availability of two & three-bedroom units continues, the model proposed would allow all local
preference applicants with an emergency need to be considered. This includes families with children and
households without children.

As noted above, there will be fewer emergency need applicants. Therefore, more applicants who do not
have an emergency need would be considered under the proposed system than are considered under the
current system.

Domestic violence would be added as a criterium for emergency preference. This will have an impact on
the numbers of applicants qualifying for the emergency need preference.



First Time Homebuyer Program

Proposed Change

For units larger than one bedroom, every third unit, by bedroom size and maximum income level (HUD
80, City 80, 100) will give equal preference to 5- and 6- point applicants (child under 18), without any
additional preference for a child under 6.

Current system

In the three-year period FY2016 through FY2018, 37 units were sold, including two new IZ lottery units
but excluding HomeBridge units.

Chart 1 — units sold FY2016 through FY2018 by actual buyer under current preference system

Unit Size Number Resident Non- 6 point % 6 point | 5 point | % 5 point
Sold Resident
1 16 15 1 n/a n/a n/a n/a
2 17 17 0 10 59% 7 41%
3 4 4 0 4 0% 0 0%

There are several reasons for the sale of 2-bedroom units to lower preference families. These units tend
to be significantly smaller, older, or lack features such as parking.

If there are no changes to the system, Chart 2 uses the following assumptions to project the next three
years of sales:

e Available unit income levels will match the distribution of applicant incomes
e All units are equally desirable, and the next person in the pool will take the next unit
e Only applicants with income on file between 50 and 100% AM | are included.

Chart 2 —family sized unit sales projection, no changes to preferences

Unit Size/BR # of Units 6 point | % 6 point | 5 point | % 5 point
2 12 17 100% 0 0%
3 4 4 100% 0 0%

Proposed system

If every third unit was equally available to all Cambridge resident households with children under 18,
based on the above assumptions, we would expect the following changes:

Two Bedrooms —

There are currently twelve applicants in the 5-point pool who applied prior to the oldest 6-point

applicant. Therefore, the model assumes that these twelve applicants will take the first twelve



combined preference units. After those households are served, households will be served in the order
they are in the pool.

Three-year projection:
Two-bedroom units = 17
Child under 6 = 12
Child under 18 = 5

If the rate of availability remains steady, it will take an estimated seven years to serve the oldest 5-point
applicants with combined preference units. During that time, more than 25 6-point households will be
served via standard preference units. After that seven-year period, there will be another group of 5-
point households who have been in the pool longer than the 6-point applicants, most of whom will have
been served. Therefore, it is likely that the combined preference units will continue to go to 5-point
households indefinitely, unless there is a large drop in 6-point applications.

Three Bedrooms —

There are currently eleven applicants in the 5-point pool who applied prior to the oldest 6-point
applicant. Based on the same assumptions, with four three-bedrooms in three-year period, it will take
approximately 24 years to serve those first eleven applicants with combined preference units.

Three bedroom units = 4
Child under 6 = 3
Child under 18 = 1

There are likely to be more three-bedroom units created under the new Inclusionary ordinance, so the
actual wait should be shorter if there is any homeownership production.

It is also worth noting that many of these households will become 4-point households prior to being
served under with a combined preference unit.



