
 

 

Cambridge Affordable Housing Trust 

March 14, 2019 

To the Honorable, the City Council:    

The Cambridge Affordable Housing Trust enthusiastically encourages the City Council’s support for 
zoning changes to increase the success of affordable housing developers in creating new affordable 
units desperately needed across our city, and particularly in areas where they are now very few 
affordable opportunities.  The 100%-Affordable Housing Zoning Overlay as conceived and 
developed will greatly assist in the Trust’s efforts to create new affordable housing and use City funds 
most effectively. 

As the City board charged with financing the creation and preservation affordable housing which is 
essential to maintaining the diversity of our community, we see full well the challenges in creating 
new affordable housing in Cambridge.  With market housing costs now affordable to only higher 
income residents, many low- and moderate-income residents face persistent housing challenges and 
can only be assured of their continued place in our community if they can access scarce affordable 
housing offered by local affordable housing providers.   

High land costs coupled with rising construction costs make it intensely challenging for affordable 
housing developers to create new housing in the current market.  Implementing zoning tools to help 
these affordable housing developers will provide significant and meaningful assistance in our efforts 
to create new housing for residents.  Allowing new affordable housing development to be built in 
buildings larger than those allowed by current zoning will help affordable housing providers create 
financially feasible developments and unlock areas where these developers cannot currently compete 
in the market.  Likewise, reducing the time needed to seek approvals now needed for new affordable 
homes, and eliminating the risks and delays associated with discretionary approvals and costly 
appeals, will allow affordable housing developers to create new housing more quickly, more 
efficiently, and more cost effectively.  Lowering the cost to create new affordable housing will reduce 
the need for Trust funding and allow the Trust to create more affordable housing with available 
funding. 

To ensure new housing is permanently affordable for low-, moderate-, and middle-income residents 
in our community, all affordable housing created through this new zoning mechanism must be subject 
to deed restrictions.  We believe that all housing should meet the following affordability 
requirements: 

 No less than XX% of units created are affordable to households earning less than XX% of 
Area Median Income (AMI); and, 

 100% of units created are affordable to households who earn less than XX% AMI. 

We further recommend that the 100%-Affordable Housing Zoning Overlay: 

 Be available city-wide to ensure we can create new affordable homes in all areas, including 
those with few affordable opportunities; 

 Allow new affordable housing to be developed “as-of-right” if clear criteria set out in the 
Zoning Ordinance are met; 



 

 

 Offer relaxed height and density standards, parking requirements, and more flexible 
dimensional criteria for new affordable housing developments; 

 Ensure that affordable housing developers conduct community meetings to discuss affordable 
housing developments to gather comments from neighborhood residents; 

 Ensure good building design through establishing design guidelines for affordable housing 
taking advantage of this approach, review by CDD staff, and a public advisory review by the 
Planning Board with report to the Affordable Housing Trust; 

 Allow for multi-family and townhouse developments in all neighborhoods; 

 Ensure historic structures are not adversely impacted by encouraging adaptive reuse as 
affordable housing; 

 Allow for conversion of large existing residential buildings into affordable multi-family 
housing. 

A new zoning approach which thoughtfully combines new development standards for 100%-
affordable housing with a new permitting regime to help housing developers create new affordable 
units more quickly and more efficiently will help us both meet our affordable housing production 
goals and use City funding more effectively. 

We appreciate your consideration of and strongly encourage your support for the 100%-Affordable 
Housing Zoning Overlay.  We look forward to working with you as you consider this new zoning 
approach, to discussing this and other measures to help address the need for affordable housing in our 
community, and to advancing our shared goal of creating new affordable housing throughout the city.  

Respectfully submitted for the Affordable Housing Trust,  

   
    
Florrie Darwin     James G. Stockard, Jr. 
Trustee      Trustee 
 
 
 
     
Peter Daly      Susan Schlesinger 
Trustee      Trustee 
 
 
 
   
Gwendolen Noyes     William Tibbs 
Trustee      Trustee 
 
 
 
    
Cheryl-Ann Pizza-Zeoli    Elaine Thorne  
Trustee      Trustee


