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Affordable Housing
The Affordable Housing Trust recently received a funding request for rehab
funding from the Parkview Cooperative, a limited-equity coop created in 1988.
In response to that request, the Trust requested the development of guidelines
for evaluating future funding requests to assist existing resident-owned
affordable housing, either limited-equity cooperatives or 100% affordable
homeownership developments.
The following are proposed guidelines for evaluating and approving such
requests:
e The request shall further the Trust’s mission of expanding and
protecting affordable housing opportunities in Cambridge;
e Work for which funding is requested shall make a significant
contribution to the long-term sustainability of the affordable housing;
o A full capital needs assessment (CNA) shall be completed and approved
by staff; v
e The building shall document a strong history of maintaining a capital
reserve fund and using those reserves to maintain the building;
e The project proposal shall include a reserve plan showing sufficient
funds for anticipated future capital needs for at least twenty years;
e Project costs shall be comparable to similar work in similar buildings
(e.g. occupied rehab, new construction, etc.);
e Residents receiving assistance shall be income-eligible for funding
provided;
e The project shall seek and maximize all other available funding sources
prior to receiving funding from the Trust, including but not limited to:
o Mortgage financing from first mortgage lenders;
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o Grant programs (e.g. preservation grants from the Cambridge
Historical Commission, energy efficiency funding such as
MassSave, etc.);

o Home improvement financing programs, including the City-
funded Home Improvement Program (HIP);

Monthly costs for residents (e.g. carrying charges, mortgage payments,
condominium fees) shall be increased to amounts that are sustainable
for both building needs and resident affordability. Debt capacity
analysis should include reasonable annual increases;

Owners shall demonstrate capacity within the cooperative or
condominium to manage decision making and implement plans;

Upon staff request, owners shall engage experienced professional
project staff, including but not limited to development consultants;
Funding shall be structured as loan(s) and subject to standard Trust
terms and conditions. V



