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AGENDA

¢ (Old Business
e  Project Update
e New Business

¢  Guidelines for Funding Resident Controlled
Housing

e  FY2020 Annual Contracts

e Adjournment




DRAFT
CAMBRIDGE AFFORDABLE HOUSING TRUST
MEETING MINUTES
March 28, 2019

Ackerman Room, Cambridge City Hall
795 Massachusetts Ave.

Trustees Present:  Louis DePasquale, Chair; Peter Daly, Florrie Darwin, Gwen Noyes, Cheryl-
Ann Pizza-Zeoli, Susan Schiesinger, Elaine Thorne, Bill Tibbs

Trustees Absent:  James Stockard

Staff Present: Iram Farooq, Assistant City Manager for Community Development; Chris
: Cotter, Housing Director; Cassie Arnaud, Housing Planner; Anna Dolmatch,

Housing Planner;

Others Present: Councilor Dennis Carlone, Councilor Sumbul Siddiqui, Dennis Friedler,
Lisa Jacobson, Maureen McNamara, John Nesby

The meeting was called to order at 4:09 with the Chair noting that a quorum was present and
that one member, Ms. Pizza-Zeoli, had notified him of her desire to participate remotely in
the meeting and had identified the reason and facts supporting her request. ‘

The Chair noted that he determined that because Ms. Pizza-Zeoli 's physical attendance at
today's meeting would be unreasonably difficult, that Ms. Pizza-Zeoli would remotely
participate in the meeting by phone. The Chair verified that Ms. Pizza-Zeoli could hear the
proceedings and confirmed that she was audible to other members and the public and could.

Upon a motion moved and seconded, it was voted unanimously, by roll call: To approve the
minutes for the meeting of Thursday, March 14, 2019, with one change to reflect that Elaine
Thorne was present at the meeting.

PROJECT UPDATE

Squirrelwood — Just A Start is preparing to close in mid to late April. They expect to heid a
ground breaking sometime in May.

Frost Ferrace — Capstone/Hope are preparing to close in mid to late April.
Concord Highlands — Construction is ongoing and is expected to be complete in early 2020.

Inclusionary — The Covenant for the next phase of the Alexandria PUD is close to approval.
This includes both standard inclusionary and middle-income rental units. Peter Daly asked
about the demand for the existing middle-income rental units, as the Concord Highlands
project will contain some of these units. Staff stated that there is demand, but there are fewer
applicants than for the low/mod units. Staff noted that there is strong demand for middle-
income homeownership units.




NEW BUSINESS

Parkview Cooperative Funding Request

* Staff presented a request for $1,394,000 in funding to assist the Parkview Cooperative
preserve twelve units of affordable imited-equity cooperative housing. The Parkview -
Cooperative was created in 1984 as part of a City program to assist residents in purchasing
their buildings during rent control. No permanent public subsidy was provided at that time.

The cooperative has invested in maintaining the building over the years, including
replacement of some plumbing, a new heating system, and some new kitchens and baths.
However, the building now has rehab needs that are beyond their capacity to address, The
building is considered historically significant and has many features that increase the cost of
a rehab, such as a slate roof and stucco exterior. ‘ :

The cooperative initially approached the City for assistance replacing the roof. As the larger
rehab needs became evident, staff requested that the coop perform a full capital needs
assessment. The immediate scope of work in¢iudes the roof; replacement of historic
windows; new exterior material; upgraded electrical to replace knob-and-tube wiring;
insulation; and water and sewer connection upgrades. Estimated hard costs are approximately
$1.9MM. This is beyond the capacity of the coop to fund through reserves and fees.

Given the scope of the project, staff requested that the coop hire a development consultant.
Staff worked with the project team to leverage other funding sources. Many affordable
housing programs are not accessible to a cooperative, and the coop is also not able to use
home equity loan products. The coop has worked with several banks, and expects to secure a
mortgage in the amount of $500,000.

In addition, the coop will contribute a significant portion of their reserves, while ensuring that
they will be able to maintain enough capital reserve to address future rehab needs. They have
also secured a $100,000 grant from the Cambridge Historical Commission. They will also
pursue an energy efficiency grant. The remaining gap is $1,394,000, which is being requested
from the Trust.

Susan Schlesinger noted that she worked for the City when the coop program was first
created, and that the building needed more rehab than was possible at the time of purchase.
She emphasized that although this was a unique request, the limited-equity coops are part of |
the City’s affordable housing stock and should be viewed as a preservation opportunity.

Bill Tibbs noted that while he was supportive of the request, he questioned why the bank loan -
could not be higher. Staff explained that the debt service would require an increase in the
monthly charges, and the $500,000 loan amount would prevent displacement of any of the
very-low-income shareholders.

Mr, Tibbs stated that he would like to discuss how coops would be dealt with in the future in
terms of criteria for providing Trust assistance. He did not want this to be viewed as a routine
request.

— - .
Chris Cotter noted that the limited-equity cooperatives formed during rent control remain
some of the most affordable housing types, and the Trust funds would assist in keeping the
carrying charges low. In exchange, the coop would enter into an affordable housing




restriction that will protect the long-term affordability of the building. In addition, at the
request of the PRC members, the coop will cormit to ensuring outreach to'Section 8 voucher
holders when they have a vacancy. )

" Gwen Noyes asked about how units appreciate. Staff stated that the limited-equity coops .
have share appreciation formulas in their by-laws and each one is unique. Parkview’s formula
is a combination of CPI and the amount each shareholder pays towards any loan principal
paid by the coop. A new first mortgage on the property will contribute to increased share
value over time,

Susan Schlesinger emphasized that this should be viewed as a City-supported project, but one
that was not adequately rehabbed in the beginning. She noted that the original affordability
restriction was tied to rent control, so placing an affordable housing restriction on the
building would help preserve the atfordability for the long-term.

Bill Tibbs reiterated the importance of having more of a conversation about these types of
requests and develop some structure and guidelines for decision making. As this funding
request could set a precedent, there should be a framework for determining how these types
ofhousing projects compare to other types of projects funded by the Trust. There was also
concern about if the coop would seek additional Trust funds if actual costs are higher than
expected. Coop members stated that they had a plan to deal with higher costs through value
engineering. " |

Cheryl-Ann Pizza Zeoli-stated that she was supportive and was especially pleased about the
commitment for outreach to Section 8 voucher holders. Peter Daly observed that the Housing
Authority has been discussing how vouchers can be used for homeownership, and this is one

option.

Florrie Darwin said that she felt positive about approving the request, but wondered what
would prevent affordable condominium associations from making similar requests? Trust
members noted that it was important to document what is unique about: this project, They also
discussed that the creation of guidelines for this type of request are essential.

Bill Tibbs suggested that approval be delayed until the Trust could adopt guidelines for future
requests. Several members of the Parkview cooperative were present at the meeting, and at -
the pleasure of the Chair, they were asked if there would be a negative impact if the approval
was delayed. They stated that they were unable to spend coop funds for additional
predevelopment work until the cooperative board had a City commitment. A delay could
impact the ability to complete the project before the impact of winter conditions.

Susan Schlesinger suggested that the funding request be voted on at the current meeting, with
a condition that guidelines for future requests be brought for a vote at the April Trost
meeting.

Upon a motion moved and seconded, by unanimous roll call, it was

VOTED: to approve the request for up to $1,394,000 in Trust non-CPA funds for the
Parkview Coopetative as described in the Trust briefing materials, with the addition of' a
condition that the Trust approve guidelines for future requests for funding from resident-
owned housing projects. '




ADJOURNMENT

Upon a motion moved and seconded, by unanimous roll call, it was voted to adjourn the
meeting at 4:47 p.m. The next meeting date is Thursday, April 25, 2019,

Materials: ;
e Parkview Cooperative Funding Request
e Meeting Minutes from the Trust’s March 14, 2019 meeting
e Project Update
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CITY OF CAMBRIDGE

'~ Community Development Department

MEMORANDUM
To: The Affordable Housing Trust _ ~
From; Chris Cotter, Housing Direct ,
- Anna Dolmatch, Housing Planne
Date: April 25, 2019
Re: Guidelines for Trust Funding for Resident-Owned
Affordable Houslng

The Affordable Housing Trust recently received a funding request for rehab
funding from the Parkview Cooperative, a limited-equity coop created in 1988.
In response to that request, the Trust requested the development of guidelines
for evaluating future funding requests to'assist existing resident-owned
affordable housing, either limited-equity cooperatives or 100% affordable

homeownership developments. Ww W M%ﬂoé

The following are proposed guidelines for evaluating anid approvmm ( IR
requests:

e The request shall further the Trust’s mission of expanding and
protecting affordable housing opportunities in Cambridge;
o Work for which funding is requested shall make a significant
contribution to the long-term sustainability of the affordable housing;
o A full capital needs assessment (CNA) shall be completed and approved
by staff; :
s The building shall document a strong history of maintaining a capital
reserve fund and using those reserves to maintain the building;
e The project proposal shall include a reserve plan showing sufficlent
~ funds for anticipated future capital needs for at least twenty years;
e Project costs shall be comparable to similar work in similar buildings
(e.g. occupied rehab, new construction, etc.);
+ Residents receiving asswtance shall be income-eligible for funding
provided; ‘
¢ The project shall seek and maximize all other availabie funding sources-
prior to receiving funding from the Trust, including but not limited to:
o . Mortgage financing from first mortgage Ienders
o Reserve fund equity;
o Affordable housing subsidy programs {e.g. state subsidy
"~ programs);

T VLA W
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o Grant programs {e.g. preservation grants from the Cambridge
Historical Commission, energy efficiency funding such as
MassSave, etc.);

o Home improvement financing programs, including the City-
funded Home Improvement Program (HIP); ‘

Monthly costs for residents {e.g. carrying charges, mortgage payments,
condominium fees) shall be increased to amounts that are sustainable
for both building needs and resident affordability. Debt capacity
analysis should include reasonable annual increases;

Owners shall demonstrate capacity within the cooperative or.
condominium to manage decision making and implement plans;

Upon staff request, owners shall engage experienced professional
project staff, including but not limited to development consultants;
Funding shall be structured as loan(s} and subject to standard Trust
terms and conditions. '
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CITY OF CA'MBR‘IDGE - ' :
Community Development Department

- MEMORANDUM

To: Cambridge Affordable Housing Trust

From: Christopher Cotter, Housing DirectoM/
~ Date: May 23, 2019 .

Re: Appropriations for Annual Contract Funds

As the beginning of the new fiscal year approaches, we are requesting an
-approval of $615,615 in Trust funds for the FY2020 annual contracts as -
described below. :

Housing Preservation & Development

This request includes $445,115 in Trust funds for Homeowner's Rehab, Inc.
(HRI) and Just A Start Corporation (JAS) contracts. For many years the Trust
has provided HRI, and JAS with annual operating support to help support their
capacity to develop and preserve affordable rental and homeownership units.

City support for non-profit housing agencies has been provided for many years
through annual contracts with the Trust and with the City, which in the past
has provided both CDBG and HOME funds. Since FY2016 this funding has been
funded fully by the Trust. We are continuing with that approach in FY2020 and
are asking the Trust to fund amounts that had been funded with Federal funds
in prior years.

Both HOME and.CDBG funding will remain available to assist directly with
development and preservation efforts, CDBG funds will also be used to fund
other City housing programs including the HRI's and JAS' Home Improvement
Programs {HIP), JAS’ Youthbuild, JAS’ Housing Mediation Services, and CEOC's
tenant organizing efforts. Funding for the HOME and CDBG programs will be
cut in FY2020. HOME funding will be cut by almost 13%, while CDBG will be
cut by roughly 3%. In the coming years, we will likely face additional cuts and
continuing threats to defund both programs.

The 5445,115 request for housing development and preservation support will
be used as follows to support for each agency's housing development and
preservation work.




: FY19 FY20
Just A Start $191,767 $191,767

Homeowner’s Rehab, Inc. $253,348 $253,348
TOTAL ' $445,115 $445,115

HOUSING DIVISION PROGRAM AND STAFFING

Homeownership Management Software

We are requesting $9,000 for the FY2020 costs of our homeownership
management software. This system is used for the ongoing management of the
homeownership portfolio, including homeowners, applications, affordability
restrictions, unit-turnover, and financial management of the program.

CDD Staffing

We are requesting $140,000 to fund a portion of CDD staffing costs for work
on housing development and preservation efforts funded by the Trust. The
Trust provided funding to create a new full-time staff position and an intern
position which was filled.in 2017. Funds were also approved for a part-time
intern position. The initial funding has covered costs through earlier this year,
and new funding will be needed for FY2020. For FY2020 we are requesting
$140,000 which will continue funding for one full time position in the Housing
Division and a part-time intern position.

Legal Services and Administrative Costs

We are requesting $14,000 for the CDD’s legal services contract and are
requesting $7,500 for miscellaneous administrative items.

Recommendation: Staff recommends that the Trust approve the following
requests:

Non-profit Housing Preservation & Development $445,115

Homeownership Software _ $9,000
CDD Staffing ~ . $140,000
l.egal Services $14,000
Miscellaneous / Administrative - $7,500 -

TOTAL , i | $615,615



