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Community Development Department
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June 27,2019
Ackerman Room

AGENDA

¢ (Old Business
e  Project Updaie
¢  New Business

e  Adjournment
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DRAFT
CAMBRIDGE AFFORDABLE HOUSING TRUST
MEETING MINUTES
May 23, 2019

Ackerman Room, Cambridge City Hall
795 Massachusetts Ave,

7 Trustees Present:  Louis DePasquale, Chair; Peter Daly, Gwen Noyes, James Stockard, Elaine
Thorne, Bill Tibbs

Trustees Absent:  Florrie Darwin, Susan Schlesinger

Staff Present: Iram Farooq, Assistant City Mapg @mmumty Development Chrls
Cotter, Housing Director; Anpa Dolmatch;iH
Housing Planner

Others Present; Councillor Jan Devereu

James Williamson

The meeting was called to order st 4!

:
W

Upon a motion moved and seconded:
minutes for the meeting of Thursday,

themselves. A couple‘o : nits funded through Homebridge were three-bedroom units in

the Highlands where the prices were reduced. Staff explained Homebridge enables affordable

ownership units to be in areas where affordable units are not usually located. The buyers are
pre-approved and are like developers — they seek the units. These units are permanently
affordable with the same restrictions as other affordable homeownership units.

Inciusionai‘y — The Covenant for the next phase of the Alexandria PUD is close to approval.
Several new projects are being reviewed.




NEW BUSINESS

Guidelines for Trust Funding for Resident-Owned Affordable Housing

During the Trust discussion in March of funding for the Parkview Cooperative, the Trust
requested that staff develop guidelines for evaluating future funding of resident-owned
affordable housing. The guidelines were initially thought to apply to limited equity coops,
but upon further consideration, the guidelines were developed which can apply more broadly,
to both limited equity cooperatives and 100% affordable ownership projects. The goal of the
guidelines is to provide a framework for the Trust to evaluate funding requests. Terms and
conditions will be customized for each request.

Bill Tibbs had a question about the long-term managemen \ fnaintenance of these

‘the buyer must meet
5 cjvr income once a unit i?f‘g“‘ﬁr chased. When a
unit is reso]d the new buyer must meet mcome“ ' cielmes ami the resale pE 's affordable.

coop selects the member/buyer a
process.

‘wanted to know i
properties Staff su

To approve the Guidelines for Trust Funding for Resident-Owned Affordable Housing
prepared by staff as amended pursuant to the Trust discussion noted above.

Updates

The funding for the Trust was discussed. Increased funding is coming from the city budget.
There is expectation that CPA funds will also increase so that the total amount of Trust funds
in FY2020 will exceed $20 million. Contributions from incentive zoning are also increasing
due to the increased rate and active development.



The event for the 30-year anniversary of the Trust is next week on May 30% at Auburn Court.
Invitations have been sent and a program is being assembled. The Trust report is being
finalized and will be distributed at the meeting. Iram Farooq suggested that members of the
Trust write letters to future members of the Trust, and that they could then saved by the City
for opening at a future anniversary.

Annual Contracts
Peter Daly left the room at 4:52PM

Trust funds. Staff funded by Trust funds ar
development and one intern.

Jim Stockard left at 4:59PM.

445,115
$ 9,000
$ 140,000
$ 14,000
$  7.500
$ 615,615

Upon a motion moved ands
meeting at 5:00 p.m. The

Materials:
s Guidelines for Trust Funding for Resident-Owned Affordable Housing
¢ Appropriations for Annual Contract Funds
e Meeting Minutes from the Trust’s March 28, 2019 meeting
s Project Update ' '




