IrRAM FAROOQ
Assistant City Manager for
Community Development

SANDRA CLARKE
Deputy Director
Chief of Administration

KHALIL MOGASSABI
Deputy Director
Chief of Planning

344 Broadway
Cambridge, MA 02139

Voice: 617 349-4600

Fax: 617 349-4669
TTY: 617 349-4621
www.cambridgema.gov

CITY OF CAMBRIDGE
Community Development Department

Affordable Housing Trust

July 25, 2019
Ackerman Room

AGENDA

e  Old Business
e  Project Update
e  New Business
- CAHT Rules and _Regulations

e  Adjournment
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CAMBRIDGE AFFORDABLE HOUSING TRUST
MEETING MINUTES
June 27,2019

Ackerman Room, Cambridge City Hall
795 Massachusetts Ave.

Trustees Present:  Louis DePasquale, Chair; Peter Daly, Florrie Darwin, Gwen Noyes, James
Stockard, Elaine Thorne, Bill Tibbs

Trustees Absent: ~ Susan Schlesinger

Staff Present: Chris Cotter, Housing Director; Cassie Arnaud, Housing Planner
Others Present: Hallimu Docmanov, Gary Jackson, James Williamson

The meeting was called to order at 4:11.

Upon a motion moved and seconded, it was voted unanimously to approve the minutes for
the meeting of Thursday, May 23, 2019 meeting, along with attached guidelines which have
been amended to incorporate the suggestion by the Trust that eligibility for funding of
cooperatives be restricted to limited equity cooperatives created by the City.

PROJECT UPDATE

50 York Street — Just A Start held a ribbon cutting event to mark the completion of
reconstruction of building destroyed by fire in 2016; Trust members shared their recollections
of the outstanding response by the City and greater community to the fire and expressed
pleasure that as many as 11 of the 16 displaced families had chosen to move back.

Concord Highlands — Construction is ongoing and moving along quickly. It is expected to
be complete in early 2020.

Squirrelwood — Just-A-Start held a ground breaking on May 9. Construction will begin
soon.

Frost Terrace — Capstone/Hope has begun site work with full construction to begin later this
summer.

Homebridge — There are eight approved buyers seeking units with more under review. One
buyer just closed on a three-bedroom on Concord Avenue. The Trust noted that despite the
initial high cost of the purchase, this family-sized unit would not be a permanent part of the
City’s affordable housing stock. Given the success of the program and its continued demand,
Staff said that they may be bringing a request for more funding in the coming months.

Inclusionary — The Covenant for the next phase of the Alexandria PUD has been recorded
and several other new projects are being reviewed.



OTHER UPDATES

100%-Affordable Housing Overlay

Staff updated the Board on the status of the proposed Affordable Housing Overlay, including
an overview of the public process to date as well as a summary of upcoming hearings. Staff
said that Trust members had been sent a link to new materials which had been posted on the
City’s AHO webpage. These materials included a detailed memo that was sent to the
Planning Board in advance of its meeting on the AHO, as well as a detailed memo sent to the
City Council responding to a policy order on the AHO. Trust members said that both memos
were very thorough and expansive and should help inform future discussions. Trust members
who had attended the Planning Board meeting shared their takes, noting that they felt that the
discussion at this second meeting was more successful due to the Planning Board members
having more information. Staff walked members through the upcoming schedule of
meetings, including the Ordinance Committee when the petition would become active. Staff
will continue to hold informal open houses for interested residents to share their comments
and ask questions.

Resident Selection Process Meeting

Staff provided a brief overview of the Housing Committee meeting held to discuss the City’s
tenant and buyer selection processes for Inclusionary units. Trust members who had attended
the meeting said that they felt it had been a thoughtful and helpful discussion. Much of the
meeting was spent discussing emergency need. An idea of including a preference for veterans
was also raised. Trust members asked staff to inquire how often the CHA encounters
applicants with veterans’ preferences. It is anticipated that there will be a follow up meeting
in the fall to respond to the recommendations raised, with a goal of getting updated
preferences in place as quickly as possible.

Trust 30" Anniversary Celebration
A celebration to mark the Trust’s 30™ anniversary was held on May 30. Trust members said
that it had been a great event.

Community Preservation Act

Staff informed the Trust that the FY20 CPA process is underway, with the first CPA
committee meeting held in May and the first CPA public hearing held on June 20™. The next
CPA meeting is scheduled for July 31, 2019.

ADJOURNMENT

The meeting adjourned at 5:10 p.m. The next meeting is scheduled for Thursday, July 25,
2019.

Materials:
e Meeting Minutes from the Trust’s May 23, 2019 meeting
e Project Update
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CAMBRIDGE AFFORDABLE HOUSING TRUST
RULES AND REGULATIONS

Cambridge, Massachusetts
November 16, 2000

I: PURPOSE OF THE TRUST

The City of Cambridge created the Cambridge Affordable Housing Trust (“Trust”) on
January 12, 1989. The purpose of the Cambridge Affordable Housing Trust is to assist in
(1) creation of new affordable home ownership and rental units in Cambridge, and (ii) the
preservation and rehabilitation of existing affordable homes (whether single family,
multi-family, condominium, or cooperatives) and rental units. Affordable housing is
defined as housing which is affordable by a family having an income of no more than
80% of the area median income for the Boston Metropolitan Statistical Area, adjusted for
family size, the rent for which (including utilities) does not exceed thirty (30) percent of
the income of the renting household, or the mortgage payment for which (including
insurance, utilities and real estate taxes) does not exceed thirty (30) percent of the income
of the purchasing household, or such other income standard as may be determined by the
Board of Trustees (as defined below).

The Trust is authorized to receive and accept Housing Contributions as part of the
requirements of the Section 11.200-11.206 of the Zoning Ordinance (Incentive and
Inclusionary Housing Provisions) and other contributions from any source whatsoever.

These rules and regulations have been developed to clarify the procedures and criteria
that the Trust shall employ to ensure that the Trust funds are used appropriately.

II: BOARD OF TRUSTEES AND STAFF
Section 2.1 Board of Trustees Composition

The Board of Trustees shall consist of nine Trustees, including the person who is serving
as the City Manager. Trustees shall be appointed by the City Manager and shall include
representatives from different sectors of the community concerned with housing policy,
including City boards and agencies, non-profit housing organizations, and community
representatives. Each Trustee shall serve without compensation and in a purely fiduciary
capacity. The term of office for each Trustee shall be three years.

Section 2.2 Managing Trustee

The City Manager shall serve as Managing Trustee and shall be responsible for
maintaining all financial and other records of the Trust. The Managing Trustee may,
from time to time, delegate any or all of his duties to any other Trustee, provided,
however, that each such delegation shall be in writing and revocable.



Section 2.3 Secretary and Staff

The Assistant City Manager for Community Development shall serve as the Secretary of
the Trust.

The Managing Trustee may appoint such other staff for the Trust as the Managing
Trustee deems necessary. The staff persons shall work under the supervision of the
Managing Trustee and may be paid reasonable compensation.

Section 2.4 Meetings
(a) Meetings are Open Public Meetings

Meetings of the Trust shall be open public meetings in accordance with the open meeting
laws of the Commonwealth of Massachusetts as embodied in MGL Chapter 39 Section
23, as amended.

(b) Schedule of Meetings

The Trust shall meet at least quarter-annually on dates to be determined by the Managing
Trustee on an annual basis. The Trust may also meet at such other times as may be
designated for Special Meetings by the Managing Trustee.

(¢) Quorum

A quorum shall be constituted at each meeting if at least five (5) of the members of the
Trust are present in person.

(d) Votes and Actions Taken by Written Consent

Except as otherwise herein provided, the Trust shall act by majority vote of the members
of the Trust present at a meeting. Each Trustee shall be entitled to one vote. Any action
required or permitted to be taken by the Board may be taken without a meeting if all
members of the Trust entitled to vote consent in writing to the taking of such action
without a meeting. Such written consents shall be treated for purposes such as a vote at a
meeting, and shall become part of the permanent records of the Trust.

(e) Minutes of Trust Proceedings
The Secretary shall record minutes at each meeting. Minutes shall be sent to each Trustee

with the notice and agenda of the next meeting. Minutes shall be accepted or edited by
Trust vote at said next meeting, and shall be filed with the Trust records.

Section 2.5 Accounting



The Managing Trustee shall submit annually an account of the Trust as prepared by an
independent certified public accountant and copies thereof shall be filed with the
Cambridge City Clerk.

III: MANAGEMENT OF TRUST FUNDS AND PROPERTY

The Managing Trustee shall implement procedures to ensure proper management of the
Trust funds and Trust funded property, including collection and distribution of funds.

Section 3.1 Collection of Funds

The Managing Trustee shall implement procedures and ensure prompt collection of any
and all funds due to be paid to the Trust.

Section 3.2 Procedures and Criteria for Distribution of Funds

(a) Determination of Funds Available for Distribution

The Managing Trustee shall prepare a report of the funds currently available to the Trust
and the funds expected to become available to the Trust and distribute the report at the
first meeting after July 1 of each fiscal year.

(b) Process for Requesting Funds from the Trust

The Trust will accept requests for funding for use of funds at any time. Decisions of
acceptance or rejection of proposals will be made at least quarterly or more frequently as
necessary. Developers/Sponsors considering requesting funds should contact the
Cambridge Community Development Department Housing Division at 57 Inman Street,
Cambridge, MA 02139, Tel. 617-349-4600. Requests must be submitted to the
Affordable Housing Trust Fund Board via the Community Development Department
Housing Division.

In addition, the Trust may, from time to time, issue a Request For Proposal (RFP). The
request may be for a particular type of project or for general housing
development/preservation proposals. The RFP's will be advertised in at least one local
newspaper and will be mailed to any group or individual who has expressed an interest in
being included on an RFP mailing list. The RFP's will be available for review at the
Community Development Department.

Public, private, for profit, or non-profit organizations may request funds from the
Cambridge Affordable Housing Trust by submitting a written proposal to the Trust staff.
The Trust staff may request additional information as needed from the individual or
organization submitting the request prior to forwarding the information to the Trust. No
requests will be submitted to the Trust that do not meet the minimum criteria as listed in
Section 3.2 (c).



(¢) Review Criteria
Overview

Developer/Sponsor shall submit written requests for Trust funding to the Trust staff. The
request must include adequate and appropriate information to enable the staff to
determine that the requests meet the following minimum review criteria (as outlined

below).

The Trust shall review all applications that meet the minimum criteria and which are
appropriately submitted to the Trust. After initial review, the Trustees may request
further materials to explain or modify any proposal and may upon request allow applicant
an opportunity to amend their applications.

The Trust evaluation process includes financial under-writing of proposed projects. The
Trust will review both income and cost (operating and development) assumptions to
ensure that project feasibility exists and to determine the minimum amount of City
monies necessary to support a project. After the initial application, Trust staff will meet
with sponsor to review application and provide technical assistance if necessary.
Sponsors should be prepared to submit to the Trust documentation related to operating
and development costs as well projected income. In addition, a sponsor should be
prepared to furnish the information outlined below during the initial application and
review process.

After funding has been approved by the Trust and prior to closing, sponsor will be
expected to submit additional documentation in fulfillment of any and all requirements
set forth in the Trust's Funding Commitment Letter.

Minimum Review Criteria: Applications for funding must be for activities that meet
the following minimum requirements:

1. Funds must create or preserve affordable housing within the geographic boundaries of
Cambridge. Trust funds shall only be used for affordable units.

2. Requests for funding must result in the creation of new, long-term affordable housing
or preserve existing affordable housing on a long-term basis. Affordable housing is
defined in Section I of this document. Long-term affordability shall mean a period of
50 years or more, except as specifically voted by the Trust.

3. Trust funds may be made available for projects containing affordable ownership or
rental units whether they are developed through new construction, acquisition and
rehabilitation, conversion of existing rental units to ownership units, or preservation
of existing affordable units. Projects must be primarily residential but may include
commercial uses.

The following are eligibility criteria that must be met to receive Trust funds:
= Trust funds are critical to the development of the project.
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10.

11.

12.
13.

14.

15.

= The project’s applicant has site control or can demonstrate the ability to gain site
control.

= Housing units created or preserved shall meet the requirements of the State
Sanitary and Building Codes.

= Housing units created or preserved shall be made available in accordance with the
application of Fair Housing and Equal Opportunity requirements as provided by
law.

Additional Review Criteria: The request for funding should include adequate and
appropriate information to allow the Trust staff to determine the following:

Project location and status of site control.

The total number of units to be developed in the project and the total number of
affordable units, including information on the type of development: new construction,
rehabilitation, conversation or acquisition, preservation.

The percentage of the project’s units proposed as affordable units.

The type of housing to be developed (i.e. ownership, rental, coop, etc.).

The amount of Trust funds requested per affordable unit to be developed.
Comparability of affordable units to market rate units. Affordable units must be
generally comparable in size and materials to the other units in the project and
consistent with local need for affordable housing as approved by the Trust.
Affordable units should be evenly distributed throughout the development to the
satisfaction of the Trust. The developer may be required to submit a full set of
drawings, specifications, and all related consultant reports (e.g., environmental,
structural, civil).

In the case of rental projects, the rent levels anticipated at the development for each
unit type. In the case of homeownership, the sale price of the units.

Project Timeline with which units shall be developed.

The degree to which Trust funds leverage additional funds, and the amount and
source of non-Trust funds leveraged.

The extent to which the developer has addressed or intends to address community
concerns related to the proposed project.

The extent to which the developer’s proposal minimizes negative impacts on existing
tenants. If tenants will have to be relocated, developer must submit a relocation plan.
The tenant and homeowner selection and monitoring process.

The applicant’s capacity, determined through consideration of the applicant’s past
history in completing projects of similar scale and nature, and for developers
proposing rental housing, the property management history of the developer and
management agent. Consideration will include experience with marketing and
managing affordable housing.

The total number of parking spaces and number of spaces that will be set-aside for the
affordable units.

The Trust and staff may request such other information as necessary.

(d) Notification of Trust Review and Commitment of Funds



Trust staff will present the request for funding to the Trust in a timely manner upon
receipt of all the requested information from the applicant. The applicant will be
informed in writing of the result of the funding request. For those requests that have been
approved, the Trust staff will issue a formal commitment letter that will detail the
conditions of funding.

SECTION V: MONITORING OF AFFORDABLE HOUSING RESTRICTIONS

Recipients of Trust funds will be monitored for compliance with affordability restrictions.
Specific restrictions will be detailed in the Affordable Housing Covenant recorded on
each property that receives funding.

SECTION VI: AMENDMENTS OF RULES AND REGULATIONS

The Trust may amend these Rules and Regulations by majority vote at any meeting of the
Trustees. All written rules, regulations, procedures and amendments shall be filed in the
Office of the City Clerk.



