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AGENDA

e (Old Business
e  Project Update
e  New Business
e  HomeBridge Funding Request

e Adjournment




DRAFT
CAMBRIDGE AFFORDABLE HOUSING TRUST
MEETING MINUTES
September 5, 2019

Ackerman Room, Cambridge City Hall
795 Massachuseits Ave.

Trustees Present:  Louis DePasquale, Chair; Peter Daly, Bill Tibbs, Jim Stockard, Gwen Noyes -

Trustees Absent:  Florrie Darwin, Susan Schlesinger, Elai

Staff Present: Cotter, Housing Director; Lisa
Peterson, Deputy C1ty Manager, Housing Planner; Emily Salomon,
Associate Housing P]anner P &

Others Present; James Williamson

The meeting was called to order at 4:09s,
GENERAL UPDATES

100%-Affordable Housing Overlay )
Staff updated the Board dh: u A le Ho smg Overlay. On September 3,
2019, the Ordinance | ittee ‘8¢ iPlanning Boardboth comp

Housing Overlay zonin 1ended by {li¢ Ordinance Committee which
considered several dozen: ss. Some petition amendments include:
elxmmatlon of, allm irki rem t reduction along main avenues (to approx. 65 feet); a

v"\"

interested residents to'§
The last open house in

Community Preservation Act

Staff informed the Trust that the FY20 CPA allocation process is underway, with the most recent
CPA public hearing on July 31, 2019, At the hearing there was significant support to keep the
housing allocation at 80%.




MEETING MINUTES

Upon a motion moved and seconded, it was voted unanimously to approve the minutes for the
meeting of Thursday, July 25th, 2019 meeting.

PROJECT UPDATE
Frost Terrace — Capstone/Hope has closed final funding and construction has begun.

Concord nghlands - Constructlon is movmg along w1th complé ':Qn expected in carly 2020 HRIis

they resell their unit. Staff explained fh
often depends on bedroom and househol

OTHER UPDATES

Harvard 20/20 Fund

Harvard University will renew its commitment of low-interest loan funds to the Trust. Harvard will
recommit the $6 million loaned to the Trust in 2000 for another 20-year term. Details are being
finalized and will substantially similar to those for the initial commitment.

ADJOURNMENT



ill be September 26th.

.

ing w

47 pm. Next meet

.

Meeting adjourned at 4

Materials

Meeting Minutes from the Trust’s July 25 , 2019 meeting
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Cambridge Affordable Housing Trust

Status of Active Inclusionary Housing Developments

September 26, 2019
Approved Active Projects ' Developer Status M“..M,— Ohwnership Units
L 47 Bishop Allen Twinin, : Covenant Recorded 10/13/17, Complete. Tenant selection underway. 3
; Cu.ﬁqwa@'mﬂﬁg TIC7
2. 1253 Walden Street i Eric Hoagland ! Covenant Recorded 11/18/2016. Complete. Tenant selection underway. 3
3 10 Essex Street Morris Naggar Covenant Recorded 3/9/2017, Complete. Tenant Selection underway. 5
4.
14-16 Chaency mﬂ.LnH Chestnut Hill Realty Covenant Recovded 4/20/18. Nearing completion, 1
5 305 Webster Ave. 305 Webster Ave. Condominiurns LL0I  Covenant Recorded 8/11/17. Nearing completion. Marketing to beginin fall. 4
6, {Mass & Main (multiple addresses,Mass
Ave, & Columbia St.) Twining Covenant Recorded 11/24/17. Columbiz Street building complete. Tewer under construction. 58
7 349 Third Street Equity Covenant Recorded 12/22/17. Complete. Tenant selection to begin sgon, 12
2 -
Lane &Games (1958211 Concord Tpk) _ |Criterion Covenant Recorded 3/16/18. Under Construction. First phase completion expectedin  fall. .44
3
9. : .
St. James {1991 & 2013 Mass. Ave.) Qak Tree Covenant Recorded 11/21/17. Under Construction. 3
10. 877 New Street Abodez Covenant Recorded $/14/16. Under Construction, 1
|
11,
95 Fawoett Street _ Ed Doherty Covenant Recorded 12/29/2016. Under Construction 3
1
12. 11690 Mass. Ave. | Lotus Haryard Enterprisé Covenant Recorded 3/30/2017; revised 6/28/18. Construction nearing completion, 2
13. ] . 44
Alexandria - 50 Rogers Street Alexandria Covenant Recorded 6/4/19. Under construction.
851
rental
_ 211 ownership
M 1146 total
!
Active Pipeline Wq&nnw Developer Status ﬂn:.”_ Crwnership Units
it
1| Chirles and Hesley|Streets Uthan Spaces Covenant recorded &/6/19, Building Permit not yet issued. 18
|
2. Cambridge Crossing, Building ! DiveoWest Covenant in signature process 54
3 603 Concord Ave. 7 Abadez Acom Raview of inclusionary units complete, Final plans inder review 7
4. [95-99 Elmwood i 95-99 Realty Review of inclusionary units complete. Waiting for final buflding permit plans. 4
|50 Cambridpepark Drive Hanover Covenant draft under review, 55
6 Hampshire Street (Ryles) 212 Hampshire LLC, Binoj Pradhan Voluntary affordable unit. Under review 1
7. 165 Main Street Mitimeo THP plan under review 64
2. |35 Linnean Willow Land Corp. IHP plan under review 1
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MEMORANDUM
To: The Affordable Housing Trust
From: Chris Cotter, Housing Director
Anna Dolmatch, Housing Planner
Date: September 26, 2019
Re: HomeBridge Funding Request

The HomeBridge program provides financial assistance for eligible applicants to
purchase homes on the open market. In exchange for this assistance, buyers
enter into an Affordable Housing Covenant and the units become part of the
permanently affordable homeownership stock. ‘

Previously called the Financial Assistance Program (FAP), HomeBridge has
created 66 permanently affordable units to date, with another two units under

.agreement, The program has seen a large increase in volume since it was

rebranded and relaunched in 2017.

The Trust provided a recapitalization of $2,500,000 in September 2018, which
brought the fund balance to approximately $3,500,000. In the past year, the
program has been used to create ten new affordable units, including six family-
sized units. These purchases permanently expended more than $2,600,000 in
funds. We are requesting an additional 53,500,000 to recapitalize the program.

When buyers are approved for HomeBridge, they receive a commitment for an
amount of funds based on the size of unit and maximum purchase price based
on their income and mortgage approval amount. These funds are reserved for
three months, with an option to extend for an additional three months if they
are actively looking for a unit in the market. During this time, funds are reserved
for their potential purchase.

Not all approved buyers are able to find a unit within the six-month window.
After their approval expires, many applicants either look outside of Cambridge,
or take a break from looking on the market. The funds reserved for their
commitment are then made available for the next applicant.

For many years, the program was able to commit funds to any qualified applicant
once they were approved. However, a combination of increased interest in the
program, high home prices, and HomeBridge subsidy levels of up to 50% of the




purchase price has resulted in periods in which all funds are committed, with
additional applicants in the queue.

At this time, all remaining funds are committed to seven approved buyers, with
an additional eight applicants under review for requests totaling up to
$2,600,000. While some of approved buyers may not find a unit to purchase, and
some waiting applicants may not be efigible or may choose not to take a funding
commitment, at this time no additional commitments can be made until
additional funds are available.

Some of the funds currently committed will be made available to other buyers.
At the end of the initial three-month approval, buyers may indicate that they are
actively looking for a unit and request the three-month extension. If a buyer is
not able to find a unit in six months and there is a queue of approved applicants
- waiting, the funding will be made available to the next buyer. A buyer whose
commitment expires may renew their application and be placed back into the
funding queue.

Applicants come into the program at different stages of readiness. Some are just
interested in looking, while others have already located a unit This request for
additional funds will enable the program to approve more applicants
simultaneously, increasing the ability of the program to fund buyers who will be
successful in purchasing and creating a new permanently affordable unit.

The median funding amount of recent HomeBridge commitments, including
buyers who purchased and those whose commitments expired, Is approximately
$300,000. The additional funding, combined with the remaining fund balance of
approximately $100,000, will bring the total funds available to approximately
$3,600,000. This amount is expected to fund approximately 12 additional units.

Increased funding will maximize the number of approved applicants who can be
looking in the market, increasing the likelihood of successful HomeBridge
purchases.

Recommendation: Staff recommends that the Trust approve an additional
$3,500,000 for the HomeBridge program serving buyers at or below 100% AMI



