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CITY OF CAMBRIDGE

" Community Development Department

Affordable Housing Trust

January 23, 2020 at 4:00 p.m.
Ackerman Room, City Hail
Cambridge, Massachusetts

AGENDA

e Review of Meeting Minutes

s Update from the Community Development Department

o Affordable Homeownership Resale Fund: request for $1,000,000 to
be added to this revolving foan fund which is used to repurchase
affordable homeownership units when owners decide to sell and to
prepare them for sale to new buyers

o Adjournment




CAMBRIDGE AFFORDABLE HOUSING TRUST
MEETING MINUTES
December 18, 2019 at 4:00 p.m.

Ackerman Room, Cambridge City Hall
795 Massachusetls Ave.

Trustees Present: Louis DePasquale, Chair; Peter Daly, Gwen Noyes, Susan Schlesinger, Jim Stockard

Trustees Absent: Florrie Darwin, Elaine Thorne, Bill Tibbs, .

ousing Planner; Janet Haines,
sing Planner; Emily Salomon, Associate

Staff Present: Chris Cotter, Housing Director; Cassie
Associate Housmg Planner; Lmda Pr SU¥
Housing Planner

Others Present: Maura Pensak

The meeting was called to order at 4:13 p.m.

MEETING MINUTES

Upon a motion moved and seconded, it was
Wednesday, Oct. 30, 2019.

prove the minutes for the meeting of

ion period to be considered for the building
vill have detailed information on the total
- size break-down after they review all
rustees congratulated HRI on recent WGBH

Trust members suggested that the developers look at what would have been possible under the pr oposed

Affordable Housing Overlay.
52 New Street — Just A Start is expected to close on the property in January 2020.

HomeBndge — There are five approved buyers seekmg units and four more applicants are under review.
One umit is pending purchase.

Inclusionary Housing —There are now over 1,200 inclusionary units built or under construction.
Another 100 inclusionary units are in the pipeline and will be coming on-line in the coming months. The
program is growing and there is expected to be significant new inclusionary development in 2020. The




majority of projects that include inclusionary units continue to be rental housing. There are a few
homeownership projects with inclusionary units underway, including units that will be marketed next
year.

e 50 Cambridge Park Drive: a building permit has been issned. This rental property is subject to
the new Inclusionary Ordinance and will have 55 affordable units.

e Cambridge Crossmg this rental development is moving forward and will have 54 affordable
apartments.

e 55 Wheeler Street: this property was sold in November and the new buyer is working toward
obtaining a building permit. Staff are reviewing a prelnnma;ry inclusionary housing plan. The
property will have roughly 100 affordable rental units. -

e 165 Main Street: this is a new MIT residential building. . Fhe affordable deed restriction was
recorded this week. The property will include 63 afford  rental units, 9 of which will be
middle-income units,

o  Watermark Central: Inclusionary rental units w111 { ady for showing to applicants here.

¢ Inman Crossmg This will be first the homeownership project with: Inclusionary units in 2020.
The property is still under construction. The lottery marketing for the-affordable condos is
expected in early 2020,

Trustees inquired if staff get inquiries from other municipal
noted that there are discussions with neighboring local govem
times other large cities. Cambridge is un
administered by floor area instead of units;

lities mterested in inclu _
ents (e.g. Boston and Somervﬂle) and at
inclusionary housing policy is now

Trust members also asked about remdency and demograpm [ mformatlon on residents hvmg in the C1ty 8

ortfolio, as: we_l_l as demograph1cs household oomposmon and
sifig residents,

accommadated in umts in new buﬂdmgs The rnonetaiy contribution is made when the final amount of the
net floor area of all thermclumonary units is less than the affordable dwelling unit net residential floor arca
required in a new building. ent monetary contribution rate is currently $397 per square foot, and
contributions are made to the Affordable Housing Trust.

Analysis of recent trust-funded new construction calcuated the average subsidy needed to create one
square foot of affordable housing to be $450. This amount of subsidy for each development has been
adjusted to 2019 dollars based on changes in construction pricing using on a construction industry
standard pricing index.

To date, the Monetary Contribution for fractional unit floor area has generated almost $80,000. It was
commented that increasing the Monetary Contribution will only raise a modest amount of funds going
forward, but it is important to update it. The goal of the inclusionary provisions is for as much floor area
as possible to be built in new buildings, with this contribution provision there to make up for small



amounts floor area that would not allow for an additional unit. Trust members noted that they would be
happy to see requests for funding to “round up” this fractional unit floor area to a full unit with the Trust
providing subsidy for the floor area in excess of the 20% inclusionary floor area at the contribution rate.

Upon a motion moved and seconded, it was voted unanimously to confirm the information on the recent
Trust-funded developments used to analyze the revised contribution rate so that CDD can use this
information to update the monetary contribution rate.

Cambridge Incentive Zoning Nexus & Jobs Linkage Study

lyzes the impact of projected
Iso analyzes jobs linkage component
he housing contribution rate for

This study is a reevaluation of the 2015 Incentive Zoning Nexus af
non-residential development on the need for affordable housin
for the first time. The Nexus Study recommends an $2.00 ing

every five years instead
the state of developmen

78-80 Porter Road

Peter Daly left meeting in ord “discuss next agenda item (4:54pm)

In 2009, the Cambridge Affordable Housing Trust provided $4.35 million in two loans to the Cambridge
Affordable Housing Corporation {CAHC), an affiliate of the Cambridge Housing Authority, as
acquisition financing for CAHC to purchase this 26-unit rental property. CAHC purchased the property
to convert the market rate units to affordable housing. At the time, however, CAHC was unable to
assemble funding needed to undertake the planned renovations. CAHC is now completing plans to secure
funding needed for this rehab work. Building residents have been relocated in order for building
improvements to begin. *




CAHC requested the Trust to convert existing repayable acquisition period financing into deferred
permanent financing, and to forgive a portion of the acerued interest on that funding. Consolidating these
two loans, reducing amounts currently payable, and converting the acquisition period loan to a permanent
loan will allow CAHC to close on the package of financing it has assembled to make necessary building
renovations. No additional new funding is being requested now from the Trust as CAHC has assembled
funds from other sources, and made a commitment of its own funds to assist in funding the rehab.

Trust members noted that forgoing repayment is similar to putting new funds in, however appreciated the

‘new funding CAHC had put together to finance the planned rehab, which they noted is more
comprehensive than initially planned. Trust members supported CAHC’s plan to fully address conditions
in the building, o

:_appfove the CAHC’s request as

Upon a motion moved and seconded, it was voted unanimously.
described in the briefing materials.

ADJOURNMENT

Meeting adjourped at 5:07 pm. Next meeting willi zinuary 23, 2020.

Materials:
. Meeting Minutes from the Tru
. Memorandum: 78-80 Porter Rd.

Memorandum: Monetary Contri
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CITY OF CAMBRIDGE
Community Development Department

MEMORANDUM

TO: Cambridge Affordable Housing Trust, ,

FROM: Christopher Cotter, Housing D:rectr LA
Anna Dolmatch, Housing Planner £

DATE: January 23, 2020

RE: Resale Funding Request

In 2006, 2008 and 2011, the Affordable Housing Trust approved a combined
$3.5MM in funding for the Resale Fund. In January 2019, the Trust committed
an additional S1IMM. The fund was intended to revolve and sink by providing
temporary loans for the repurchase of existing units, as well as permanent
subsidy for necessary rehab work and price reduction to keep the units
affordable. Since 2006, the City has exercised its repurchase right on more
than 110 units.

At this time, the Resale Fund balance has been fully extended in short-term
loans and permanent investment, In order to continue to manage the
ownership stock and maintain unit quality and affordability, the Resale Fund
should be increased to support current and projected needs. The portfolio of
affordable homeownership units that staff is managing upon resale through
this fund now totals close to 550 units.

When the first appropriations were requested, there had been very few resale
units and we did not have a clear sense of what the ongoing needs would be.
The third appropriation was intended to ensure that the fund supported a
timely resale process for owners. This helps owners move guickly to make
competitive offers for market units. In addition, the fund allows for necessary
rehab to upgrade older units. For exampie, many units that were purchased
through the CHBI program in the 1990s did not receive any rehab when they
were purchased at the end of rent control, and the renovation needs are
significant.

In recent years, the permanent investment in resale units has increased. While
the average over the life of the fund has been approximately $19,000
permanently invested per unit, the most recent 30 resale units had
investments of an average of $30,000 in sinking funds per unit. Budgets for
resale units that require rehab are seeing an impact from higher construction
costs. Low interest rates continue to allow resale prices to offset some costs.
However, at the current rate of investment we would expect to see the fund
sink by at least $300,000 annualiy.




The average buyback price to date is $154,000; however, as more recently-
developed units sell, this average is anticipated to increase. In addition, as the
stock of HomeBridge units increases, there will be more units with high base
affordable prices, as this program is affordable for households up to 100% AMI.
We have just received our first notification to sell for a HomeBridge unit; the
affordable price is $357,000, more than twice the average repurchase price to
date.

Without additional funding, the combination of sinking funds and higher
buyback costs will reduce the capacity of the fund to repurchase units.

To date, the original $4.5MM has sunk by approximately $2MM, leaving a
balance of $2.5MM. There are currently eleven units being held on the City’s
behalf in various stages of predevelopment, construction or sale. The fund is
currently almost fully expended.

At this time, we are requesting $1MM in additional funds for the ongoing
management of the homeownership portfolio resales so that we can continue
to facilitate the timely repurchase, rehab and resale of units, while providing
timely reimbursement to the City’s designees for repurchasing units for costs
they incur for these units.

The Resale Fund may sink at a faster rate if there is a rise in interest rates,
requiring more subsidy to preserve affordability; if a larger proportion of older,
rehab-intensive units turn over; or if a significant number of higher-priced units
are resold. Additional funding requests will be required in future years to
maintain a sufficient balance to ensure the long-term preservation of these
units. Staff will continue to look for ways to decrease the costs for the resale
process. '

RECOMMENDATION:

That the Affordable Housing Trust approve the request to recapitalize the
Homeownership Resale Fund with an additional $1,000,000 to address the
ongoing need to purchase and maintain the condition and affordability of the
existing affordable homeownership stock. Proceeds from the unit sales will
return to the Fund.

The funds should be made contingent on the following:
1. CDD staff approval of renovation budgets;

2. CDD staff approval of renovation plans and specifications;
3. Selection of new homebuyers from the Homeownership Resale Pool.



