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MEMORANDUM 
 
 
To:  Affordable Housing Trust 
From:  Chris Cotter, Housing Director 
  Anna Dolmatch, Housing Planner 
Date: November 19, 2020 
RE:                Expanding HomeBridge Eligibility to Homebuyers earning 

between 100% to 120 % AMI and Additional Funding Request  

 
The HomeBridge program provides financial assistance for eligible applicants 
to purchase homes on the open market. In exchange for this assistance, 
buyers enter into an Affordable Housing Covenant and purchased homes 
become part of the permanently affordable stock. 
 
The City Council adopted a policy order last year requesting that the Trust 
expand eligibility for HomeBridge to include households earning more than 
100% but less than 120% of AMI.  The proposed changes to the Affordable 
Housing Trust’s Declaration of Trust, if adopted, will allow for the Trust to 
offer HomeBridge assistance for households in this income tier.  
 
In 2017 and 2018, the City appropriated more than $1MM from community 
benefits funds for a limited pilot HomeBridge program for this income group. 
The funds were quickly expended. There was significant interest in this 
offering, and we have heard from many residents who are interested in this 
program if we can serve buyers in this income range again. 
 
While we do not anticipate that everyone who has expressed interest will 
apply or be eligible, we do expect that there will be high demand in the first 
year. We are requesting $3,000,000 from the Trust’s City budget funds. We 
estimate this will provide funding for eight to ten units.  
 
HomeBridge provides a percentage of the purchase price, based on the unit 
size, buyer mortgage, and required asset contribution. There are also 
maximum market purchase prices, which will be the same for all buyers. 
HomeBridge subsidy funding is capped at a set percentage of the maximum 
market purchase price. The guidelines will be the same for this program 
component. 
 
HomeBridge buyers are required to have a housing payment of at least 25% of 
their monthly income. This means that higher-income applicants must qualify 
for larger mortgages, and therefore require less assistance to purchase within 



 

 

the same price limit. This may result in buyers in this tier receiving less than 
the maximum subsidy, which will increase the program’s leverage.  
 
Reduced subsidy at purchase will allow buyers to purchase at a higher base 
affordable price. However, if these units are resold when interest rates are 
higher and/or median incomes are lower, additional subsidy may be needed 
to preserve the same level of affordability.   
 
Recommendation: Staff recommends that the Trust approve expanding 
eligibility for the HomeBridge program to households earning up to 120% of 
area median income, and that Trust commit $3,000,000 in City budget funds 
to the HomeBridge program. 

  
 


