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MEMORANDUM 

 

To:  Cambridge Affordable Housing Trust 

From: Christopher Cotter, Housing Director 

Date:  December 16, 2021 

Re:    Analysis of Recent Funding Commitments   

 

During recent discussions about increasing the Housing Contribution rate under 

the Incentive Zoning provisions, the Housing Committee of the City Council 

requested information regarding current fund balance of the Affordable Housing 

Trust, projected funding for the Trust in coming years, and the percentages of 

funds the Trust has provided to support both affordable homeownership and 

affordable rental housing efforts. 

 

Attached please find a memo prepared in response to these questions which 

includes: 

 

1. balance of the Trust fund on September 30, 2021; 

2. estimates for funds we think the Trust may receive FY22 through FY26; 

and, 

3. percentages of funds expended or committed to affordable rental and 

homeownership. 

 

Please refer to the attached memo for more information on the first two questions.  

For the third item, there is information in the memo, and are also providing some 

additional information below.  

 

Analysis of Recent Funding Commitments   

 

The Housing Committee requested information on funds that have been used by 

the Trust for rental and homeownership housing.  We analyzed this in two ways. 

 

We first looked at funds the Trust has used to create and preserve affordable rental 

housing and funds used to support affordable homeownership programs in relation 

to all Trust funds expended since FY2017.  We also included in this total recent 

funding commitments (which have not yet been disbursed) to show the overall 

total of expenditures and commitments by housing type FY2017 – FY2022.  This 

total represents $155,111,617 in Trust funding commitments, of which 

$131,341,347 was used to fund affordable rental housing, and $23,770,269 was 

used to support affordable homeownership. 

 

When looking funds in this analysis, we noted that the Trust has provided 

significant funding to preserve affordable housing to ensure that homes remain 

affordable and available to current (and future) residents.  Funding to preserve 

existing housing includes funds used to establish new affordability controls on 

rental housing with expiring affordability restrictions, to revitalize formerly public 



 

 

housing where units are at risk, and to assist owners with needed capital repairs 

when other funding options are not available.  Since FY2017, more than 

$71,616,138 has been spent on or committed to housing preservation, and 94% of 

the funds allocated to preservation have been needed to preserve existing rental 

housing for current residents.     

 

We then also analyzed how the Trust has used its funding to create new affordable 

housing opportunities– in both rental and homeownership – for residents through 

new housing development, purchase of existing buildings, HomeBridge, and 

rehabilitation and resale of existing affordable homes to new buyers.  During this 

time, $83,495,479 has been committed to developments and programs which will 

offer affordable housing to new residents.  This total includes $63,924,425 for new 

rental housing, and $19,571,054 for new homeownership opportunities. 

 

The following tables show how Trust funds have been spent or recently committed 

as described above.  Tables include total expenditures and approved commitments 

of funds and as ratios of funds committed year by year.   

 

 
 

 

Affordable Housing Trust Expenditures & Commitments

FY17 FY18 FY19 FY20 FY21

Committed (to 

be expended 

FY22 or later)

Total

All Funds

Rental 6,626,422$     9,441,091$     14,135,155$    15,539,987$    1,082,899$     84,515,794$    131,341,347$  

Homeownership 610,397$        793,271$        3,260,369$     1,101,940$     4,396,177$     13,608,116$    23,770,269$    

Total 7,236,818$     10,234,362$    17,395,524$    16,641,927$    5,479,075$     98,123,910$    155,111,617$  

Funds for Housing Preservation

Rental 5,430,389$     -$               -$               -$               -$               61,986,534$    67,416,923$    

Homeownership -$               -$               -$               -$               -$               4,199,215$     4,199,215$     

Total 5,430,389$     -$               -$               -$               -$               66,185,749$    71,616,138$    

Funds to Create New Affordable Housing Opportunities

Rental 1,196,033$     9,441,091$     14,135,155$    15,539,987$    1,082,899$     22,529,260$    63,924,425$    

Homeownership 610,397$        793,271$        3,260,369$     1,101,940$     4,396,177$     9,408,901$     19,571,054$    

Total 1,806,430$     10,234,362$    17,395,524$    16,641,927$    5,479,075$     31,938,161$    83,495,479$    

Affordable Housing Trust Expenditures & Commitments

FY17 FY18 FY19 FY20 FY21

Committed (to 

be expended 

FY22 or later)

Total

All Funds

Rental 92% 92% 81% 93% 20% 86% 85%

Homeownership 8% 8% 19% 7% 80% 14% 15%

Funds for Housing Preservation

Rental 100% - - - - 94% 94%

Homeownership 0% - - - - 6% 6%

Funds to Create New Affordable Housing Opportunities

Rental 66% 92% 81% 93% 20% 71% 77%

Homeownership 34% 8% 19% 7% 80% 29% 23%


