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MEMORANDUM

To: Louis A. DePasquale, City Manager
From: Iram Farooq, Assistant City Manager for Community Development
Date: November 30, 2021

Re: Responses to Housing Committee request for information regarding the
Affordable Housing Trust

At its meeting on November 10, 2021, the Housing Committee asked several
guestions about funding for the Affordable Housing Trust, including current fund
balances, fund projections and on how the Trust has funded affordable rental
housing and affordable homeownership in recent years. We have put together the
following information in response to these questions and to share with the Housing
Committee to assist with their continued discussions.

1. How much money is in the Affordable Housing Trust Fund now and what the
projected funds will be in the next 3 - 5 years?

The fund balance in the Affordable Housing Trust Fund as of September 30, 2021 is
as follows:

Fund Balance - 6/30/2021 $ 97,506,465
FY2022 funds received $ 6,274,635
FY2022 funds committed, not yet received $ 32,354,155
Expenditures $ (1,000,519)
Encumbered Funds S (40,827,602)
Funds Committed, not yet encumbered $ (60,428,815)
Available to Commit $ 33,878,319

We have projected funding for the Trust from FY2022 through FY2026 based on
recent appropriations of funds in the City’s budget and Community Preservation Act
funds. We have also estimated funds that might be received as Housing
Contributions under the Incentive Zoning provisions.

For projected Incentive Zoning Housing Contributions, we have included
developments where building permits have been issued, where Special Permits have
been approved, and, for PUD developments, for buildings where design review is
underway. It is challenging to estimate the timing for and amounts of expected
Housing Contributions for developments that are at early stages of development.

We have included our best estimates for developments that are now under
construction and included conservative estimates for developments where building



permits have not yet been issued. We have not included in these totals estimated
Housing Contributions for developments for which Special Permits have not been
approved, and where, if approved, we do not see an owner taking steps toward

seeking a building permit.

The table below includes funds that have been received or committed in FY2022
and estimated fund projections for FY2023 through FY2026.

EY22 FY23 FY24 EY25 FY26
City Funds $ 32,354,155 | $ 32,880,000 $33,420,000 | $33,980,000 | $ 34,540,000
(Budget,
CPA, etc.)
Incentive S 6,214,330 | $ 17,970,000 $21,910,000 | $23,080,000 |$ 7,240,000
Zoning
TOTAL $ 38,568,485 | $ 50,850,000 $ 55,330,000 | $57,060,000 | $ 41,780,000

2. What are the past percentages of money given to rentals versus
homeownership units from the Affordable Housing Trust Fund?

We analyzed this in two ways. We first looked at funds the Affordable Housing
Trust has used to support affordable housing providers to create and preserve
affordable rental housing and funds used to support affordable homeownership
programs in relation to all Trust funds expended over the past several years in
addition to recent funding commitments (which have not yet been disbursed). The
following table shows how funds were spent on affordable rental and affordable
homeownership efforts during this time.

Preserving affordable housing for current residents has been a primary concern of
the City and Trust for several years, and the Trust has provided significant funding to
preserve affordable housing to ensure that homes remain affordable and available
to current and future residents. Funding to preserve existing housing includes funds
used to establish new affordability controls on rental housing with expiring
affordability restrictions, to revitalize formerly public housing where units are at
risk, and to assist owners with needed capital repairs when other funding options
are not available. Preservation funding requests directly benefit current residents
living in affordable units while reinvesting in the existing stock of affordable
housing. The Trust has made these requests a priority to ensure existing residents
are not at risk in housing where affordability or viability of housing may be at risk.
Since FY2017, almost half of Trust funding has been spent on or committed to
housing preservation, and 94% of the funds allocated to preservation have been
needed to preserve existing rental housing for current residents.

We also analyzed Trust funds used to create new affordable housing opportunities—
in both rental and homeownership — for residents through new housing




development, purchase of existing buildings, HomeBridge, and rehabilitation and
resale of existing affordable homes to new buyers. The following table shows how
funds which were spent on the creation of new affordable rental and
homeownership opportunities for residents (i.e. excluding funds used for housing
preservation) during this time.

Affordable Housing Trust Expenditures & Commitments
FY17 | FY18 | FY19 | FY20 | FY21 | Committed | TOTAL

(to be
expended
FY22 or
later)
Rental 92% | 92% | 81% | 93% | 20% 86% 85%
Homeownership
8% 8% 19% 7% 80% 14% 15%

Commitments to create new Affordable Housing Opportunities
Rental 66% | 92% | 81% | 93% | 20% 71% 77%
Homeownership 34% 8% 19% 7% 80% 29% 23%




