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MEMORANDUM 

To: Cambridge Affordable Housing Trust 
From:  Chris Cotter, Housing Director 
Date: January 25, 2021 
Re:  Upcoming Funding Requests – JP Federal, Broadway Park, Walden Sq II 
 
In advance of bringing formal funding requests to the Trust, we wanted to provide 
you with a brief update on three projects which we expect will be seeking Trust 
funding in the coming months.    
 
Together, these three developments could add as many as 238 new construction 
units to the City’s stock of affordable housing, or as many as 413 new units when 
including the new construction of 175 units proposed to be rebuilt at Jefferson 
Park. This is in addition to the recently completed 98 units at Finch on Concord 
Avenue, the 23 new units nearing completion at Squirrelwood, the 40 units 
nearing completion at Frost Terrace and the other Trust-funded new construction 
projects in various stages of predevelopment including 52 New Street, 2072 
Massachusetts Avenue, and Rindge Commons. We are pleased to have such a 
robust production pipeline and look forward to discussing each proposal in more 
detail with the Trust in the coming months. 
 
Cambridge Housing Authority - Jefferson Park Federal Redevelopment 
After years of planning and discussion with its residents, the CHA is officially ready 
to begin the comprehensive modernization of the federal side of their existing 
Jefferson Park development on Rindge Avenue. As you may recall from updates in 
prior years, the redevelopment of Jefferson Park Federal will involve demolishing 
and replacing the 175 existing units and creating a new street grid to better 
integrate the housing into the surrounding neighborhood. In addition to the 175 
rebuilt units, CHA’s plan also envisions adding approximately 105 new units for an 
estimated total of approximately 280 affordable apartments. Their plans are still 
being developed but an initial 280-unit concept could result in the following 
bedroom size mix: 
 

Unit 
Size 

Current 
Units New Units Total 

Proposed % Units by BR 

1BR 35 8  43 15% 
2BR 33 86  119 43% 

3BR+ 107 11  118 42% 
Total: 175 105  280 100% 

 
While the CHA had originally planned to seek a comprehensive permit for the 
project, they are updating their designs in order to conform with the Affordable 
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Housing Overlay (AHO) requirements.  In the coming weeks, the CHA will be 
meeting with CDD staff to share their new designs, seek feedback on their updated 
proposal, and ensure compliance with AHO requirements.  In the meantime, the 
CHA will be holding its first AHO community meeting on March 2, 2021 to introduce 
the project to the broader community, as required by the AHO.   
 
The CHA currently anticipates a Trust request of approximately $35,400,000 or 
$120-126,000 per unit assuming 280-295 units. This request is down significantly 
from their estimate funding gap shared with us a year ago.   
 
 The reduction in the funding gap is largely the result of the recent 4% tax credit fix 
which is anticipated to bring in more than $15.6 million of additional equity to the 
project.  In addition to 4% tax credit equity and Trust funding, the other primary 
funding source will be a substantial contribution from the CHA estimated at more 
than $30 million.  Prior to bringing a formal funding request to the Trust, staff will 
continue to review the CHA’s proposed sources and uses to determine whether 
there are any options to further reduce Trust funding needs.   
 
Just A Start - Broadway Park Homeownership Development 
Just A Start is proposing to build a new condominium development at the corner 
of Broadway and Windsor on a parking lot which JAS owns and which is used by 
the residents of the Close Building across the street.  Their current design 
envisions a 5-story 15-unit building consisting of 4 residential stories over parking 
that will be preserved.  JAS has determined that six of the eight parking spaces 
need to remain for use by the Close Building and that two spaces would be 
available for the new condominium owners.  

JAS will be seeking a comprehensive permit to obtain relief from a range of 
requirements including setbacks, height, open space and FAR.  They explored 
using the AHO as an alternative approach to permitting but determined that it was 
not feasible for this site, particularly given the need to retain the parking on the 
ground level.  They have held two community meetings to date (in August and 
October 2020) and are preparing to begin the permitting process. Their goal is to 
have permitting in place this summer and funding in place for a construction 
closing in early 2022.  Their current plan is as follows:  

Unit Size  Units Size Under 
80%  

80-
100% 

<80% 
Price 

80-100% 
Price 

1BR 8 ~710 4 4 $175,000 $205,000 
2BR 3 ~940 1 2 $225,000 $275,000 
3BR 4 ~1,150 2 2 $250,000 $300,000 

Total: 15  7 8 $3,191,300 total proceeds 
 

At this time, JAS anticipates a Trust funding request in the range of $3,800,000 to 
$4,500,000 or $250,000 to $300,000 per unit assuming 15 units.  While this 
request is higher on a per unit basis than the other rental developments currently 
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under review, it is in line with the per unit subsidy available under the City’s 
HomeBridge homeownership program, and reasonable given limited other sources 
of subsidy for affordable homeownership developments. 
 
In addition to the requested Trust funding, the remaining funding for Broadway 
Park would be requested from MassHousing’s new homeownership program and 
sales proceeds.  Before bringing a request to the Trust, staff will review Just A 
Start’s anticipated sources and uses, as well as their proposed designs, with 
particular attention paid to unit floor plans to ensure adequate livability as 
homeownership housing for families.  Staff will also review the condominium 
structure proposed to separate the parking from the residential, particularly the 
parking used by the Close Building.   
 
Winn Development - Walden Square II Infill Development  
Winn Development, the owner of Walden Square Apartments, an existing 240-unit 
affordable rental development located off Walden Street in North Cambridge, is 
proposing a 100+ unit infill development at their existing Walden Square site.  The 
new housing would be built on parking lots and green space currently owned by 
Winn and which is currently part of the existing Walden Square development.  Winn 
is making the land available at a significant discount, and carrying $5 million in 
acquisition costs in the budget for the new infill housing, or roughly $48,500 per unit 
assuming 103 units.  The project will be 100% affordable and is being designed in 
order to be built under provisions of the AHO.  Winn’s proposal involves the 
construction of a single 7-story 103-unit building at the northern edge of their site, 
adjacent to the Yerxa Road Underpass, with a stepped down frontage on Raymond 
Street.  Their plans are still being developed but their preliminary development 
scheme is as follows: 
 

Unit Size # Units by BR % Units by 
BR 

0BR 9 9% 
1BR 5 5% 
2BR 45 44% 

3BR+ 44 43% 
Total: 103 100% 

 
Winn has begun conversations with their existing tenants and plans to begin a 
broader community process later this spring.  Based on their current projections, 
they anticipate requesting up to $17,2500,000 or $167,500 per unit in Trust funding 
assuming 103 units.  In addition to the requested Trust funding, the other primary 
sources are expected to include 4% tax credit equity and $5 million in soft funds 
from MassHousing.  Before bringing a formal funding request to the Trust, staff will 
review Winn’s anticipated sources and uses to determine whether there are any 
options to reduce Trust funding needs. Staff will also review their proposed designs, 
including a close review of unit layouts and common areas, to ensure livability.  

 


