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We are sharing with you two policy orders recently adopted by the City Council
which relate to the City’s affordable homeownership program. Both orders
note goals of expanding homeownership opportunities to communities
affected by discrimination and systemic racism in housing.

Policy Order 2021 #83 was adopted on May 3, 2021, and requests information
on the estimated cost of constructing new affordable homeownership units
and to establish a plan to expand the stock of affordable homeownership units
over the next 10 years.

Policy Order 2021 #95 was also adopted on May 3, 2021, and asks for updates
to policies in the HomeBridge and other City affordable homeownership
programs. The Policy Order notes that making changes to the program to
enhance opportunities for generational wealth-building would align well with
City Council goals, and specifically notes the return on investment and equity
an owner builds in an affordable home and the inability for owner’s to pass on
units on to children.

As you know, affordable homeownership units funded by the Affordable
Housing Trust, including units purchased through the HomeBridge program,
require owners to sign affordable housing covenants to ensure units remain
affordable and available to eligible households when owners decide to sell.
Specific provisions include a limit on the return on an owner’s investment in
their unit over time. An owner’s investment includes their downpayment, their
payments of loan principal over time, and certain capital improvements. This

investment yields a return similar to savings accounts over time. The
344 Broadway affordable housing covenant also includes a right for the City to repurchase
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As we noted at a recent meeting, we have been reviewing policies in our
homeownership program and agree that changes should be made. We have
begun to assess questions and considerations, and have been especially
focused on these two issues as we think about how the affordable
homeownership program could evolve at this point.

We greatly appreciate the City Council’s interest in the affordable
homeownership program. We are now discussing these Policy Orders and
wanted to share these with the Trust so that the Trust can also begin to
consider them. The Trust’s consideration and discussion of these orders will
help as we prepare responses for the City Council.



