
Considering Affordability 
 Analysis is based on: 
• Average share value 2021 value at beginning of year = $38,760 

• Carrying charges fiscal year 2021 / Heat & Hot Water included / Members pay for own electric & gas 

◦ 1 BR = $626 a month; $7512 annually (6 units) / 421 sq. feet 
◦ 1.5 BR = $636 a month; $7632 annually (4 units) / 530 sq. feet 
◦ 2 BR = $657 a month; $7884 annually (2 units) / 595 sq. feet  

• 35% of median income based on CCD chart (had to compute it)  

◦ 1 person household $29,155  /  2 person household $33,320 
◦ 3 person household $37,485  /  4 person household $41,650 

Standard Share Loan Terms 
5% interest; 7 year term; 15 year amortization 

Calculations based on:  

Unsubsidized: 
Monthly carrying charge; PLUS  % down; PLUS share loan at standard terms; PLUS Share Value = $38,760 

Subsidized Share Loan = 0% Interest:  
Monthly carrying charge; PLUS  % down; PLUS share loan at 0% interest; PLUS Share Value = $38,760 

Subsidized Buy-In = $12,500 Reduction of Share Value + Standard Loan Terms 
Monthly carrying charge; PLUS  % down; PLUS share loan at standard terms; PLUS Share Value = $26,260 

NOTE: We can not afford to sell to someone at 30% of income because with each increase in carrying charge, they 
become rent burdened. 25% of income is a more appropriate standard as it allows increases in carrying charges over 
time without burdening the shareholder.  

The current CDD Homebridge program for subsidizing the purchase of market rate homes, with an agreement to 
keep affordable, has a range of 25% to 30% of income. 

PVC has offered to either: subsidize share loans down to 0%; or take a loss of $12,500 on the sale of shares to 
insure long term affordability; or establish a share loan program. The $12,500 decrease is roughly equivalent to a 
0% interest loan. 
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PVC Analysis 

CDD Staff, expressed in conversation, targeting PVC membership to individual(s) & families at  35% of median 
income. Below is an analysis of this standard. For a more comprehensive view of overall affordability please see 
the charts which follow this page.  

Only the subsidized 2BR family unit is affordable at 35% of median for a family of three: at 0% down. 

A subsidized 2BR is not affordable to a single mother at 0% down. 

All the other units, when considering 1- or 2-person households, are not affordable at 35% of median at 30% of 
income with a 100% share loan. 

Calculation of Share Value For a 1BR to Be Affordable to a 1 or 2 person household At 35% of Median 

Affordability is based on 35% of Median income for a one or two person household; at 30% or 25% of income; 
monthly carrying charge; standard share loan; and zero down. 

1 Bedroom / 30% of income 
One Person household ($29,155) = share value of $13,000 
Two Person household ($33,320) = share value of $26,200 

1 bedroom / 25% of income 
One Person household ($29,155) =  is not affordable (25% of Income minus Carrying charge =  negative 
$223 a year). 
Two Person household ($33,320) = share value of $8,630 

NOTE: 1.) We have only agreed to subsidize the two 2BR family sized units. Further subsidies depend on cash 
flow; maintaining affordability for current members; and approval by the board. For purposes of comparison the 
other units are included; as they may be subsidized in the future. 

NOTE: 2.) The analysis of affordability is extremely difficult because of all the complex variables:  
1.) Family size;  
2.) Range of share values $30,000 to $42,000;  
3.) Different carrying charges based on unit size;  
4.) The range of share values does not link to unit size but rather the number of times a unit has turned over. This is 
due to the nature of the formula. 

NOTE: 3.) When considering the carrying charges it is important to note the very small sizes of the units. 

THE FOLLOWING PAGES INCLUDE CHARTS SHOWING AFFORDABILITY 
 BASED ON VARIOUS DOWN-PAYMENTS / SUBSIDIES / UNIT SIZES 

& 
IS A MORE COMPREHENSIVE ANALYSIS 

The Annual Earning are the: actual income needed to pay the carrying charge and loan. 
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AFFORDABILITY COMPARISONS / 0% DOWN 

35% of Median: 1 person $29,155  /   2 person $33,320  /  3 person $37,485 

One Bedroom  $626 Month  /  0% Down     6 units @ 421 square feet 

One and One-Half Bedroom  $636 Month/  0% Down   4 units @ 530 square feet 

Two Bedroom  $657 Month  /  0% Down     2 units @ 595 square feet 

Type of Park View 
Subsidy

Percent of Income Annual Earnings Hourly Pay Rate

No Subsidy 5% interest
30% $37,300 $17.93

25% $44,760 $21.52

Subsidized Share Loan 
0% Interest

30% $33,653 $16.18

25% $40, 384 $19.42

Subsidized $12,500  
Reduction Share Value 

5% Interest 

30% $33,347 $16.03

25% $40,016 $19.24

Type of Park View 
Subsidy

Percent of Income Annual Earnings Hourly Pay Rate

No Subsidy
30% $37,700 $18.13

25% $45,240 $21.75

Subsidized Share Loan 
0% Interest

30% $34,053 $16.37

25% $40,864 $19.65

Subsidized $12,500  
Reduction Share Value 

5% Interest 

30% $33,747 $16.22

25% $40,496 $19.24

Type of Park View 
Subsidy

Percent of Income Annual Earnings Hourly Pay Rate

No Subsidy
30% $38,540 $18.53

25% $46,248 $22.23

Subsidized Share Loan 30% $34,893 $16.78
0% Interest 25% $41,872 $20.13

Subsidized $12,500  
Reduction Share Value 

5% Interest 

30% $34,587 $16.63

25% $41,504 $19.95
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AFFORDABILITY COMPARISONS / 10% DOWN 

35% of Median: 1 person $29,155  /   2 person $33,320  /  3 person $37,485 

One Bedroom $626 Month  / 10% Down     6 units @ 421 square feet 

One and One-Half Bedroom $636 Month  /  10% Down    4 units @ 530 square feet 

Two Bedroom $657 Month  /  10% Down       2 units @ 595 square feet 

Type of Park View 
Subsidy

Percent of Income Annual Earnings Hourly Pay Rate

No Subsidy
30% $36,073 $17.34

25% $43,288 $20.81

Subsidized Share Loan 
0% Interest

30% $32,793 $15.77

25% $39,352 $18.92

Subsidized $12,500  
Reduction Share Value 

5% Interest 

30% $32,517 $15.63

25% $39,020 $18.76

Type of Park View 
Subsidy

Percent of Income Annual Earnings Hourly Pay Rate

No Subsidy
30% $36,473 $17.54

25% $43,768 $21.04

Subsidized Share Loan 
0% Interest

30% $33,193 $15.96

25% $39,832 $19.15

Subsidized $12,500  
Reduction Share Value 

5% Interest 

30% $32,917 $15.83

25% $39,500 $18.99

Type of Park View 
Subsidy

Percent of Income Annual Earnings Hourly Pay Rate

No Subsidy
30% $37,313 $17.94

25% $44,776 $21.53

Subsidized Share Loan 
0% Interest

30% $34,033 $16.36

25% $40,840 $19.63

Subsidized $12,500  
Reduction Share Value 

5% Interest 

30% $33,757 $16.23

25% $40,508 $19.48
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AFFORDABILITY COMPARISONS / 20% DOWN 

35% of Median: 1 person $29,155  /   2 person $33,320  /  3 person $37,485 

One Bedroom $626 Month  / 20% Down     6 units @ 421 square feet 

One and One-Half Bedroom $636 Month  /  20% Down    4 units @ 530 square feet 

Two Bedroom $657 Month  /  20% Down       2 units @ 595 square feet 

Type of Park View 
Subsidy

Percent of Income Annual Earnings Hourly Pay Rate

No Subsidy
30% $34,850 $16.75

25% $41,820 $20.11

Subsidized Share Loan 
0% Interest

30% $31,930 $15.35

25% $38,316 $18.42

Subsidized $12,500  
Reduction Share Value 

5% Interest 

30% $31,687 $15.23

25% $38,024 $18.26

Type of Park View 
Subsidy

Percent of Income Annual Earnings Hourly Pay Rate

No Subsidy
30% $35,250 $16,95

25% $42,300 $20.34

Subsidized Share Loan 
0% Interest

30% $32,330 $15.54

25% $38,796 $18.65

Subsidized $12,500  
Reduction Share Value 

5% Interest 

30% $32,087 $15.43

25% $38,504 $18.51

Type of Park View 
Subsidy

Percent of Income Annual Earnings Hourly Pay Rate

No Subsidy
30% $36,090 $17.35

25% $43,308 $20.82

Subsidized Share Loan 
0% Interest

30% $33,170 $15.95

25% $39,804 $19.14

Subsidized $12,500  
Reduction Share Value 

5% Interest 

30% $32,927 $15.83

25% $39,512 $19.00
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AFFORDABILITY COMPARISONS / 50% DOWN 

35% of Median: 1 person $29,155  /   2 person $33,320  /  3 person $37,485 

One Bedroom $626 Month  / 50% Down     6 units @ 421 square feet 

One and One-Half Bedroom $636 Month  /  50% Down    4 units @ 530 square feet 

Two Bedroom $657 Month  /  50% Down       2 units @ 595 square feet 

Type of Park View 
Subsidy

Percent of Income Annual Earnings Hourly Pay Rate

No Subsidy
30% $31,163 $14.98

25% $37,396 $17.98

Subsidized Share Loan 
0% Interest

30% $29,347 $14.11

25% $35,216 $16.93

Subsidized $12,500  
Reduction Share Value 

5% Interest 

30% $29,193 $14.04

25% $35,032 $16.84

Type of Park View 
Subsidy

Percent of Income Annual Earnings Hourly Pay Rate

No Subsidy
30% $31,563 $15.17

25% $37,876 $18.21

Subsidized Share Loan 
0% Interest

30% $29,747 $14.30

25% $35,696 $17.16

Subsidized $12,500  
Reduction Share Value 

5% Interest 

30% $29,593 $14.23

25% $35,512 $17.07

Type of Park View 
Subsidy

Percent of Income Annual Earnings Hourly Pay Rate

No Subsidy
30% $32,403 $15.58

25% $38,884 $18.69

Subsidized Share Loan 
0% Interest

30% $30,587 $14.71

25% $36,704 $17.65

Subsidized $12,500  
Reduction Share Value 

5% Interest 

30% $30,433 $14.63

25% $36,520 $17.56
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