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MEMORANDUM  

To:  Cambridge Affordable Housing Trust 
From:  Christopher Cotter, Housing Director 

Cassie Arnaud, Senior Housing Planner 
Date: November 17, 2022 
Re:  Planning Board review of Renovation and Expansion of 116 Norfolk 

Street  
 

 
Cambridge Housing Authority (CHA) has continued its progress with plans to 
convert of renovate and expand its 116 Norfolk property to create 62 new 
affordable rental units.  CHA has worked with both CDD and DHSP to develop its 
plan.  CHA has held several community meetings, and recently completed the 
advisory design review process with the Planning Board under the Affordable 
Housing Overlay (AHO).  
 
The Planning Board held its second advisory design consultation meeting on 
September 13th to review and comment on the updated designs for CHA’s 
proposed redevelopment.  This was the second of the two advisory design 
consultation meetings required under the AHO, and the Board had provided 
initial comments on the proposal in July.   
 
The proposed design with revision made in response to the first design 
consultation meeting was favorably received by the Board which noted in its 
report that CHA had addressed several of the concerns raised at the initial 
review.  The Planning Board made some additional suggestions for further 
refinement as outlined in the attached report which included further study of 
floor plans for corner units, design of the first-floor entry, and the proposed 
cornice.  
 
The AHO provides for the results of the design review process to be shared with 
the Affordable Housing Trust.  The Planning Board report is attached and 
includes:  
 

• Planning Board Final Report of Affordable Housing Overlay (AHO) Design 
Consultation (10/26/22), including:  
o Cambridge Historical Commission Memo (6/27/22); 
o CDD Memo (9/6/22); 

• Planning Board Initial Report of Affordable Housing Overlay (AHO) Design 
Consultation (7/20/22), including: 
o CDD Memo 6/29/22 
o Department of Public Works memo (6/27/22). 
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Project Overview: 
 
CHA is planning to expand and historically renovate their existing property at 116 
Norfolk Street. The current building, a former convent, contains 37 single-room 
occupancy (SRO) units. The CHA is proposing to reconfigure those units into 
studio apartments and to build a rear addition to create up to a total of 62 studio 
apartments. 

 

Affordable units will house current residents who want to return after 
construction as well as new residents selected from the City’s Cambridge 
Coordinated Access Network (C-CAN) list maintained by the City’s Department of 
Human Services (DHSP) for the Cambridge Continuum of Care.  CHA has worked 
closely with DHSP and CDD to develop a program that will house homeless 
individuals prioritized through the City’s C-CAN list and provide them with a 
comprehensive services program in addition to affordable housing. 
 
In August the Trust committed $10,161,150 to CHA to assist in this effort.  
CHA has assembled additional funding needed, and preparation is underway for 
construction loan closing in December and subsequent construction start. 
 

More information on CHA’s proposed redevelopment, including material CHA 
submitted to the Planning Board and presentation materials, can be seen on 
CDD’s 116 Norfolk Street project page at:  

 
116 Norfolk Street - CDD - City of Cambridge, Massachusetts 

(cambridgema.gov) 
 

https://www.cambridgema.gov/CDD/Projects/Housing/116norfolkstreet
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